Admin/Ops/IS as a Percent of Total Expenditures for Provision of Subsidized Child Care

BCY'10 CCDF Admin/Ops Set Aside % based on the following rules:
If Recent Admin/Ops % (col 5) < BCY'08 Year End Admin/Ops % (col 6), set BCY'10 at 95% of BCY'08 Year End Admin/Ops %
If Recent Admin/Ops % (col 5) > BCY'08 Year End Admin/Ops % (col 6), set BCY'10 at lesser of 95% of Recent Admin/Ops % (col 5) or 3 Year Avg Admin/Ops %
ARRA Admin/Ops Set Aside % uses 1.1* the BCY'10 CCFS Admin/Ops Set Aside % (col 11) under the assumption that enrolling a higher percentage of new

children will increase Admin/Ops costs above that of the traditional CCDF program

1)
2)
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1 2 3 4 5 6 7 8 9 10 11 12
Recent
Admin/Ops % Recent Admin/Ops % as a percent of BCY'10 ARRA
(based on BCY'08 Year BCY'09 Target Admin/Ops Set Aside 3 Year Avg CCDF Admin/Ops
Admin/Ops % for Rolling 12 Month Periods Avg of Last 4 | End Admin/Ops % Admin/Ops Admin/Ops | Set Aside %
3-08 to 2-09 | 4-08 to 3-09 5-08 to 4-09 6-08 to 5-09 R12s) % Much Better | Slightly Better| Worse % Set Aside % 1.1

1|Panhandle Q2 15.7% 15.4% 15.2% 15.3% 15.3% 16.42% 93.2% 16.3% 15.6% 17.2%
2|South Plains Q3 14.7% 14.6% 14.1% 13.7% 14.1% 14.91% 94.7% 14.6% 14.2% 15.6%
3[North Texas Q1 21.5% 22.3% 22.3% 23.5% 22.7% 21.49% 105.6% 21.6% 21.6% 23.7%
4{North Central Q4 14.3% 14.4% 14.9% 15.1% 14.8% 14.50% 101.9% 13.3% 13.3% 14.7%
5[Tarrant County | Q4 13.3% 13.0% 14.2% 14.5% 13.9% 12.20% 114.0% 13.4% 13.2% 14.5%
6|Dallas Q4 11.8% 12.2% 11.8% 11.5% 11.9% 10.85% 109.3% 11.2% 11.2% 12.3%
7|North East Q1 21.3% 21.5% 21.3% 21.0% 21.3% 21.77% 97.7% 22.1% 20.7% 22.7%
8|East Texas Q3 20.2% 20.1% 19.1% 20.9% 20.0% 19.52% 102.5% 20.6% 19.0% 20.9%
9|West Central Q2 17.9% 18.0% 18.4% 18.4% 18.3% 19.96% 91.4% 20.0% 19.0% 20.9%
10{Upper Rio Grande| Q4 15.4% 15.3% 14.5% 14.8% 14.8% 14.23% 104.2% 13.7% 13.7% 15.1%
11|Permian Basin Q2 20.6% 21.4% 21.8% 22.4% 21.9% 20.13% 108.8% 19.9% 19.9% 21.9%
12[Concho Valley Q1 24.1% 23.8% 23.5% 23.4% 23.6% 25.22% 93.5% 23.9% 24.0% 26.4%
13[Heart of Texas Q2 13.8% 13.2% 15.5% 15.4% 14.7% 16.50% 89.1% 17.4% 15.7% 17.2%
14|Capital Area Q3 14.7% 15.0% 15.1% 15.2% 15.1% 15.24% 98.9% 15.2% 14.5% 15.9%
15{Rural Capital Q3 15.0% 15.2% 15.2% 16.1% 15.5% 13.56% 114.3% 14.7% 14.7% 16.1%
16{Brazos Valley Q1 15.8% 15.1% 15.3% 15.2% 15.2% 17.93% 85.0% 18.4% 17.0% 18.7%
17|Deep East Texas | Q2 20.0% 19.9% 19.7% 18.8% 19.4% 16.72% 116.3% 20.4% 18.5% 20.3%
18[Southeast Texas | Q2 21.1% 19.3% 18.9% 18.2% 18.8% 24.21% 77.5% 21.2% 23.0% 25.3%
19{Golden Crescent | Q1 18.1% 18.1% 18.0% 17.8% 17.9% 15.20% 118.1% 17.3% 17.0% 18.8%
20]Alamo Q4 13.4% 13.3% 13.0% 12.3% 12.9% 14.81% 86.9% 14.2% 14.1% 15.5%
21|South Texas Q2 14.0% 14.0% 14.2% 14.0% 14.1% 13.68% 102.9% 13.9% 13.4% 14.7%
22]|Coastal Bend Q3 14.2% 14.0% 13.9% 14.4% 14.1% 14.68% 96.1% 15.0% 13.9% 15.3%
23]Lower Rio Grande| Q4 12.7% 12.8% 12.7% 12.8% 12.8% 11.99% 106.4% 11.3% 11.3% 12.5%
24|Cameron County | Q3 16.1% 16.6% 16.0% 16.0% 16.2% 16.07% 100.8% 15.5% 15.4% 16.9%
25|Texoma Q1 21.4% 20.7% 20.1% 19.2% 20.0% 21.63% 92.5% 22.1% 20.5% 22.6%
26]|Central Texas Q3 21.6% 20.7% 21.4% 23.4% 21.8% 22.99% 94.9% 21.7% 21.8% 24.0%
27]|Middle Rio Grandq Q1 14.2% 14.5% 14.5% 15.1% 14.7% 14.95% 98.4% 15.2% 14.2% 15.6%
28|Gulf Coast Q4 7.3% 7.4% 7.4% 7.4% 7.4% 7.93% 93.2% 7.6% 7.5% 8.3%

Total 13.3% 13.3% 13.3% 13.5% 13.4% 13.4% 99.78% 13.3%




BCY'10 Average Number of Children Served Per Day Targets

1 2 3 4 5 6 7 8
Target Credit Proposed
Proposed Amount Minimally for Much BCY'10
FY'10 Planning Admin/Ops Set | Proposed Admin/Ops Set | Available for Direct Care | Avg Max Direct Affordable Improved Planning
Estimate Aside % Aside $ Expenses Care Cost Target Admin/Ops Target
1|Panhandle Q]S 8,053,807 15.6% S 1,256,313.35 | $ 6,797,493.65 | $ 12.92 2,016 77 1,939
2|South Plains Q3]s 8,151,192 14.2% S 1,154,575.59 | $ 6,996,616.41 | $ 12.89 2,080 78 2,002
3[North Texas QL] S 3,770,531 21.6% S 812,941.09 | S 2,957,589.91 | $ 13.43 844 844
4{North Central Q4 1S 30,374,422 13.3% S 4,047,504.30 | S 26,326,917.70 | S 15.97 6,316 6,316
5|Tarrant County Q4ls 29,618,161 13.2% S 3,914,829.00 | $ 25,703,332.00 | $ 17.23 5,716 5,716
6|Dallas Q4 1S 47,257,330 11.2% S 5,281,627.89 [ $ 41,975,702.11 | $ 15.33 10,491 10,491
7|North East QL] S 5,216,718 20.7% S 1,078,895.53 | $ 4,137,822.47 | $ 10.63 1,491 1,491
8[East Texas Q3]s 14,087,884 19.0% S 2,678,759.12 [ $ 11,409,124.88 | $ 13.73 3,184 3,184
9|West Central Q]S 6,021,771 19.0% S 1,141,848.22 | $ 4,879,922.78 | $ 11.31 1,653 58 1,595
10|Upper Rio Grande | Q4 | S 20,183,436 13.7% S 2,770,595.82 [ § 17,412,840.18 | $ 11.41 5,847 5,847
11|Permian Basin Q]S 8,320,213 19.9% S 1,654,802.26 | $ 6,665,410.74 | $ 11.25 2,270 2,270
12[Concho Valley QLS 2,689,674 24.0% S 644,418.99 | S 2,045,255.01 [ $ 10.67 734 26 708
13[Heart of Texas Q]S 6,508,633 15.7% S 1,020,228.22 | $ 5,488,404.78 | $ 12.43 1,692 62 1,630
14Capital Area Q3 |s 15,008,443 14.5% S 2,172,922.38 [ $ 12,835,520.62 | $ 16.00 3,074 3,074
15{Rural Capital Q3]s 10,121,855 14.7% S 1,484,178.84 | $ 8,637,676.16 | $ 14.71 2,250 2,250
16{Brazos Valley QLS 5,121,573 17.0% S 872,383.14 | S 4,249,189.86 | S 13.45 1,210 49 1,161
17|Deep East Texas | Q2] S 6,777,728 18.5% S 1,252,225.13 | $ 5,525,502.87 | $ 12.10 1,750 1,750
18|Southeast Texas [ Q2 ] S 6,795,018 23.0% S 1,562,820.16 | S 5,232,197.84 | $ 12.52 1,601 65 1,536
19]|Golden Crescent | Q1] S 3,526,483 17.0% S 601,205.26 | S 2,925,277.74 | $ 11.19 1,002 1,002
20]Alamo Q4 1S 40,682,758 14.1% S 5,723,860.64 | $ 34,958,897.36 | S 15.63 8,570 389 8,181
21|South Texas Q]S 8,843,360 13.4% S 1,182,788.50 | $ 7,660,571.50 | $ 11.80 2,487 2,487
22|Coastal Bend Q3]s 11,938,332 13.9% S 1,664,919.78 | S 10,273,412.22 | $ 15.14 2,600 2,600
23|Lower Rio Grande | Q4 | $ 28,560,307 11.3% S 3,236,876.58 | $ 25,323,430.42 | $ 10.42 9,311 9,311
24|Cameron County | Q3] S 12,927,883 15.4% S 1,990,134.81 | S 10,937,748.19 | $ 9.82 4,268 4,268
25|Texoma QL] S 3,008,223 20.5% S 618,144.70 | S 2,390,078.30 | $ 14.46 633 29 604
26|Central Texas Q3 |s 8,063,280 21.8% S 1,761,060.67 | S 6,302,219.33 [ $ 12.12 1,992 77 1,915
27|Middle Rio Grandel Q1 | $ 4,821,204 14.2% S 684,731.50 | S 4,136,472.50 | $ 11.25 1,409 1,409
28|Gulf Coast Q4 ]s 107,422,398 7.5% S 8,092,666.35 | S 99,329,731.65 | $ 14.52 26,210 1,027 25,183
LWDA Totals 3 463,872,617 13.0% S 60,358,257.83 | S 403,514,359.17 | S 13.72 112,701 1,937 110,764
Allocations-Planning | Admin/Ops Set Proportionate
Estimates FY'10: WD 18 Aside Sheet, Col Col4/Col5/261 | Reduction to
09, Change 1 11 Col 1 * Col 2 Col 1-Col 3 See below CC Days LBB Target Col 6 - Col 7

Several elements use an Expected Case Mix based on 12 recent months of actual billing data and an adjustment for a further reduction in Relative
Avg Max Direct Care Costs are based on Expected Case Mix and Max Rates reported by Boards to Workforce Development Division. They do not
include the copays.

Avg Copay Amount based on Expected Case Mix and billing data.
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Performance Targets for ARRA Average Number of Children Served Per Day

1 2 3 4 5 6 7 8 9
Proposed Amount Minimally
ARRA Direct Care Set Aside for Quality | Amount Available for | Admin/Ops |Proposed Admin/Ops| Available for Direct | Avg Direct Care Approved
Allocation Admin/Ops ARRA Child Care Set Aside % Set Aside $ Care Expenses Cost ARRA Target | Total Units
1|Panhandle Q]S 2,763,477 | $ 59,036.20 | $ 2,704,440.80 17.2% S 464,052.29 | $ 2,240,388.51 [ $§ 12.72 337 175,914
2|South Plains Q3]s 2,879,606 | $ 61,517.10 | $ 2,818,088.90 15.6% S 439,085.02 | $ 2,379,003.88 | $ 12.48 365 190,530
3[North Texas QLS 1,230,715 | $ 26,291.80 | $ 1,204,423.20 23.7% S 285,646.14 | $ 918,777.06 | S 13.17 134 69,948
4{North Central Q4ls 6,397,696 | $ 136,674.00 | $ 6,261,022.00 14.7% S 917,734.82 | $ 5,343,287.18 [ $ 15.76 650 339,300
5[Tarrant County Q4 1S 8,331,807 [ $ 177,992.50 | $ 8,153,814.50 14.5% $ 1,185,518.18 [ $ 6,968,296.32 [ $ 16.77 796 415,512
6|Dallas Q4ls 15,261,050 | $ 326,022.00 | $ 14,935,028.00 12.3% $ 1,836,104.29 | $ 13,098,923.71 [ $ 14.68 1,709 892,098
7|North East QLS 1,816,511 | $ 38,806.20 | $ 1,777,704.80 22.7% S 404,421.62 | S 1,373,283.18 | $ 10.38 253 132,066
8|East Texas Q3]s 4,697,773 | $ 100,358.60 | $ 4,597,414.40 20.9% S 961,599.51 | $ 3,635,814.89 [ $ 13.54 514 268,308
9|West Central Q2 ]S 2,102,927 | $ 44,924.90 | $ 2,058,002.10 20.9% S 429,262.19 | $ 1,628,739.91 | $ 11.15 280 146,160
10|Upper Rio Grande [ Q4 | $ 7,740,770 | $ 165,366.20 | $ 7,575,403.80 15.1% S 1,143,869.67 | $ 6,431,534.13 [ $ 10.98 1,122 585,684
11|Permian Basin Q2 ]S 2,942,039 | $ 62,850.80 | $ 2,879,188.20 21.9% S 629,904.05 | $ 2,249,284.15 [ $§ 11.06 390 203,580
12[Concho Valley QL]S 922,232 | $ 19,701.60 | $ 902,530.40 26.4% S 237,860.98 | $ 664,669.42 | S 10.44 122 63,684
13[Heart of Texas Q]S 2,249,307 | $ 48,052.00 | $ 2,201,255.00 17.2% S 379,551.39 [ $ 1,821,703.61 | S 12.27 284 148,248
14|Capital Area Q3]s 4,087,886 | $ 87,329.60 | $ 4,000,556.40 15.9% S 637,120.61 | $ 3,363,435.79 [ $ 14.79 436 227,592
15{Rural Capital Q3]s 2,323,325 | $ 49,633.20 [ $ 2,273,691.80 16.1% S 366,733.35 [ $ 1,906,958.45 | S 13.98 261 136,242
16{Brazos Valley QL]S 1,585,448 | $ 33,869.90 | $ 1,551,578.10 18.7% S 290,716.86 | $ 1,260,861.24 | $ 13.30 182 95,004
17|Deep East Texas Q2 ]S 2,315,602 | $ 49,468.20 | $ 2,266,133.80 20.3% S 460,549.71 | $ 1,805,584.09 | $ 11.93 290 151,380
18|Southeast Texas [ Q2] $ 2,230,918 | $ 47,659.10 | $ 2,183,258.90 25.3% S 552,352.49 | $ 1,630,906.41 | $ 12.19 256 133,632
19|Golden Crescent [Q1 ]S 1,179,224 | $ 25,191.80 | $ 1,154,032.20 18.8% S 216,417.11 [ $ 937,615.09 | S 11.02 163 85,086
20]|Alamo Q4ls 13,898,759 | $ 296,919.30 | $ 13,601,839.70 15.5% S 2,105,081.92 | $ 11,496,757.78 | $ 15.12 1,457 760,554
21|South Texas Q2 ]S 3,596,887 | $ 76,840.40 | $ 3,520,046.60 14.7% S 517,882.08 [ $ 3,002,164.52 [ $ 11.57 497 259,434
22]|Coastal Bend Q3]s 4,259,276 | $ 90,991.00 | $ 4,168,285.00 15.3% S 639,439.93 | $ 3,528,845.07 [ $ 14.83 456 238,032
23|Lower Rio Grande | Q4 | S 11,951,314 | $ 255,316.10 [ $ 11,695,997.90 12.5% S 1,458,119.90 | $ 10,237,878.00 | $ 10.23 1,917 ] 1,000,674
24|Cameron County | Q3] S 5,312,349 | $ 113,487.80 | $ 5,198,861.20 16.9% S 880,351.26 | $ 4,318,509.94 | S 9.55 866 452,052
25|Texoma QLS 904,210 | $ 19,316.70 | $ 884,893.30 22.6% S 200,015.53 [ $ 684,877.77 | S 14.34 91 47,502
26]|Central Texas Q3]s 2,628,775 | $ 56,158.50 | $ 2,572,616.50 24.0% S 618,059.54 | $ 1,954,556.96 | $ 11.25 333 173,826
27|Middle Rio Grande| Q1 | S 1,925,469 | $ 41,133.80 [ $ 1,884,335.20 15.6% S 294,384.98 | $ 1,589,950.22 | $ 11.00 277 144,594
28|Gulf Coast Q4 ]S 33,666,700 | $ 719,222.10 | $ 32,947,477.90 8.3% S 2,730,308.07 | $ 30,217,169.83 | S 14.11 4,103 | 2,141,766
LWDA Totals S 151,202,052 | $ 3,230,131.40 | $ 147,971,920.60 14.4% S 21,282,143.49 | $ 126,689,777.11 | S 13.09 18,541 | 9,678,402
Admin/Ops Set
10% of the ARRA Quality Aside Sheet, Col Col 6/ (Col 7 *
Allocation Col 1-Col2 12 Col 3 * Col 4 Col 2. Col5 See below 522) Col 8 *522

Several elements use an Expected Case Mix based on 12 recent months of actual At-Risk billing data and an adjustment for a further reduction in Relative Care.

Avg Max Direct Care Costs are based on Expected Case Mix and Max Rates reported by Boards to Workforce Development Division. T hey do not include the copays.

Avg Copay Amount based on Expected Case Mix and billing data.
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