
5.7.2 Vehicle Modification Services

...

Reviewing the Modification Plan before the Vehicle Is Purchased

Before the consumer purchases a vehicle, you must request that the PSRT and Texas Transportation Institute (TTI) review a plan for modifications that cost more than $1,000.
...
Reviews by TTI and the PSRT before you purchase a modification can provide you and the consumer valuable information about the proposed modification.
The TTI review addresses whether the
· provider’s quoted cost of the modification equipment is fair,
· CDRS’ prescription appears to meet the consumer’s needs, and
· specifications for equipment meet the DRS Standards.
The PSRT reviews each TTI report and follows up with you by email.
The reviews and follow-up by the PSRT provide necessary information to support your best value purchasing decisions.
No additional Central Office or TTI review is necessary.
Before issuing the modification purchase order, you must
...
Determining the Required Documentation for Modifications
Use the following table to determine the documentation required for the consumer's vehicle modification.
	Modification Level
	Documentation

	All
	A completed and signed DARS3409, Consumer Vehicle Modification Agreement before services begin

Note: Give the consumer a copy of the completed DARS3409, Consumer Vehicle Modification Agreement.

	those costing $1,000 or more
	For the vehicle to be modified, a copy of the
· Certificate of Title, or 
· Tax Collector's Receipt for Texas Title Application/Registration/Motor Vehicle Tax. 
The vehicle must be owned by the consumer or an immediate family member (spouse, parent, etc.).

	those costing $1,000 or more and Certificate of Title showing third-party lien
	A completed
· DARS3419, Vehicle Modification Mutual Agreement, and 

· DARS3417, Vehicle Modification, Express Waiver of Right to DRS Equipment 

Provide copies of both forms to the
· consumer, 
· vehicle owner if not the consumer, and 
· lien holder. 


…
Completing Inspections of the Modified Vehicle
(Revised 06/05/09)

The MSS must inspect all vehicle modifications
· after the work has been completed, and 
· before the vehicle is released to the consumer. 
Place a completed copy of DARS3474, Vehicle Modification Acceptance, in the case file and give a copy to the consumer.
The Texas Transportation Institute (TTI) of Texas A&M University must inspect all modifications that cost more than $9,000. TTI may inspect a modification that costs less than $9,000 at the counselor's request.

…
Procedure for Vehicle Modification
…
	Responsible Party
	Action

	Counselor
	1. verifies that the consumer has auto insurance and a valid driver's license with appropriate restrictions (for additional information, see Evaluating the Driver); 

2. provides the consumer with Vehicle Selection for DRS Consumers if the consumer has not yet purchased a vehicle; 

3. ensures that modification to an automobile meets the consumer's needs before initiating modification to a van; and 
4. provides the consumer with a list of approved service providers within the geographic area. 

	Counselor and consumer, with MSS assistance as needed
	5. select a service provider for vehicle modification. If the consumer has no provider preference, the counselor consults the MSS before selecting a service provider. 

	MSS
	6. arranges for the approved service provider to complete DARS3408, Vehicle Modification Evaluation. 

	Counselor and consumer
	7. after obtaining recommendations, decide which modifications are to be sponsored and include them on an IPE or an IPE amendment. The counselor consults with MSS and PSRT as needed. 
Exception: Hand controls may be purchased in extended evaluation.

	Counselor
	8. obtains the consumer’s signature on the DARS3409 and gives a copy of the completed form to the consumer. 
If the modification costs less than $1,000,
9. encumbers funds to the service provider, or 
If the modification costs $1,000 or more, skips to step 12.

	MSS
	10. arranges for the modifications. 
11. inspects the vehicle before its release to the consumer and before payment to the service provider is authorized. 

	Counselor
	If the modification costs $1,000 or more,
12. obtains the area manager's approval for modifications that cost more than $2,500; 
13. includes in the case file a copy of the vehicle Certificate of Title, or a copy of a Tax Collector's Receipt for Title Application/Registration/Motor Vehicle Tax; 
14. if the Certificate of Title shows a third party holds a lien against the vehicle, completes a DARS3419, Vehicle Modification Mutual Agreement and gives a copy of the completed form to the consumer; 
15. provides a copy of the agreement between DRS and the vehicle owner to the lien holder, and obtains the lien holder's signature on the DARS3417, Vehicle Modification, Express Waiver of Right to DRS Equipment; 

16. obtains an evaluation of the vehicle's condition, if pertinent, using DARS3494, Mechanic's Evaluation—Used Vehicle; 

17. obtains approval signature by area manager, MSS, or both (in addition to the counselor's signature) on the DARS3408, Vehicle Modification Evaluation, completed by the service provider; 

18. prepares and provides to the MSS a packet containing the following required information: 
· background case notes and justification for the services, 
· medical and/or therapy data related to diagnosis of disability, 
· description of driving abilities, 
· consumer's driving evaluation (if any) and licensing status, 
· DARS3494, Mechanic's Evaluation—Used Vehicle (if used vehicle), 

· DARS3408, Vehicle Modification Evaluation, and 

· modified bid or specification of equipment and/or services (other than DARS3408); and 
19. completes and attaches DARS3397, Vehicle Modification Recommendation Cover Sheet. 

	MSS
	20. reviews the packet and signs DARS3397; 
21. ensures that all required information is attached; 
22. delegates an action to the program specialist for rehabilitation technology (PSRT) in electronic case management system to create the service record for Texas Transportation Institute (TTI) review; and 
23. faxes the packet to the coordinator for vehicle modifications at (512) 424-4669 in Central Office (packets may also be mailed, but mailing adds several days to the process). 

	PSRT
	24. reviews the packet and submits it to TTI at Texas A&M University, and 
25. issues a purchase order for $175. 

	TTI
	26. reviews the packet and submits a report, usually within 10 days of receipt, to the PSRT and MSS. 

	PSRT
	27. when the report is received, acknowledges receipt of the service in electronic case management system. 

	TTI
	28. submits monthly invoices to PSRT for processing and payment. 

	MSS
	29. forwards the report to the counselor. 

	Counselor
	30. if appropriate, issues a purchase order to the service provider that performs the vehicle modification. 

	MSS
	31. if the modification is $9,000 or more, arranges for an inspection by TTI and issues the purchase order for $2,500; 
32. inspects the vehicle before releasing the vehicle to the consumer, and before authorizing payment to the service provider; 
33. if TTI is involved in the inspection, coordinates the inspection with the TTI engineer; and 
34. at the time of release, has the consumer sign the DARS3474, Vehicle Modification Acceptance and gives a copy of the completed form to the consumer. 


