
Chapter 6: Closure

...

6.2.3 Post-Employment Services
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See Chapter 2: Initial Contact and Application, 2.7.3 Reopening a Closed Case for guidance in determining whether post-employment services are necessary. If so,

1. complete an IPE amendment; 

2. provide a copy to the consumer (and representative, if any); and 

3. enclose a cover letter that includes the intent of the statements in the sample letter, DARS5209, VR Successful Closure with Post-Employment Services letter. 

When post-employment services are not necessary,

1. notify the consumer in writing; and 

2. *include the intent of the statements in the sample letter, DARS5208, VR Successful Closure letter. This letter is an IPE amendment.* 

*Based on CFR Sections 361.46(c)(1)(2)(3) and 361.56(d)
...
6.2.9 Closing Successful Cases

Before closing a case as successfully rehabilitated, complete the following actions:

1. confirm that the criteria for closure and the conditions for suitable employment have been met. See 

· 6.2.1 Requirements for a Successful Closure; 

· 6.2 6 Conditions for Suitable Employment; and 

· for self-employed consumers, Chapter 5: Services, 5.5.6 Self-Employment Services/Closing a Case as Rehabilitated;  

2. review the case 

· for technical compliance and data integrity, and make any needed corrections; 

· for the final determination of significance of disability (see Chapter 11: Technical Information and References, 11.2 Disability Classifications and Codes); and 

· to determine 

· that the occupational code is appropriate, or 

· whether an amendment to IPE is needed; 

3. check for any open purchase orders and any associated financial actions needed; 

4. ensure that verification of employment is in the case file, (see 6.2.4 Verifying Consumer Employment or Chapter 5: Services, 5.5.6 Self-Employment Services/Required Documentation for Closing as Self-Employed); 

5. confirm that 

· substantial services were delivered, and 

· 90 days have passed since the end of substantial services; 

6. ensure that agreements for extended services are still in place, where necessary; and 

7. notify the consumer of closure and availability of post-employment services. Secure the consumer's agreement, or address concerns. Use DARS5209, VR Successful Closure with Post-Employment Services letter or DARS5208, VR Successful Closure letter if the consumer does not need post-employment services. 

6.3.1 Requirements for Unsuccessful Closures

You may decide to close a consumer's case as unsuccessful only after you

· carefully review the case, and 

· ensure that you have explored all alternatives for success. 

6.3.2 Reasons and Procedures for Unsuccessful Closures

In every case, the reason for closure must be evident to the reasonable reader. The case file must reflect circumstances leading to closure and the process followed at closure.

	Reason
	Definition
	Additional Closure Procedure

	Refused Services
	The consumer clearly does not intend to follow through with the program of services.
	Make sure the consumer knows about the services available and persists in refusing services.

See DARS5215, VR Unsuccessful Closure letter for a sample letter to use when the reason for closure is Refused Services.

	Failure to Cooperate
	The consumer fails to follow through with the program of services.
	When the consumer has failed to cooperate, attempt to reengage. The consumer who does not then cooperate must be notified of the

· right to appeal, and 

· availability of the Client Assistance Program (CAP). 

See DARS5215, VR Unsuccessful Closure letter, for a sample letter to use when the reason for closure is Failure to Cooperate.

	Institutionalized
	The consumer is

· admitted to an institution (jail, prison, state school, state hospital, etc.); and 

· not expected to be available to pursue a DRS program. 
	Provide information regarding

· community-based services, where appropriate (see Chapter 4: Assessing and Planning, 4.5 Comparable Services and Benefits); and 

· the right to appeal. 

See DARS5215 VR Unsuccessful Closure letter.

	Death
	 
	No notification is required.

Contact with the family is required only if DRS can reclaim equipment that was purchased. Be sensitive and minimize disruption to the family caused by reclaiming the equipment.

Consult with the Central Office program specialist for rehabilitation technology about which items to reclaim.

	Transferred to Another Agency
	The services of another agency are more appropriate than a DRS program.
	Follow procedures in Chapter 3: Eligibility, 3.11.1 Overview/Referral to Other Resources
Notify the consumer of

· closure, and 

· the right to appeal. 

See DARS5215, VR Unsuccessful Closure letter.

	Extended Services Not Available
	The consumer could benefit from supported employment services, but no source of extended services is available.
	Explore

· comparable benefits, natural supports, community services, etc.; and 

· those factors that made it impossible to arrange an agreement for extended support. 

See DARS5215, VR Unsuccessful Closure letter.

	…
	
	 

	Moved Out of State
	Use when the consumer moves out of state and gives little evidence of returning any time soon.
	If the consumer moves to another state and additional VR services are necessary,

· when possible, provide the consumer with the name and address of the VR agency office nearest the new residence (obtain from the appropriate state office of VR services); and 

· upon request, provide the VR agency with copies of appropriate case folder materials. 

See DARS5215, VR Unsuccessful Closure letter.

	Transportation Not Feasible
	Suitable transportation for accepting or maintaining employment is either not available or not feasible (too costly, inaccessible, etc.).
	Consider transportation alternatives, and ensure that the case file reflects an investigation of alternatives and the reasons they were not available or feasible. See Chapter 5: Services, 5.8.3 Transportation Services.

See DARS5215, VR Unsuccessful Closure letter.

	Severity of Disability
	You decide through clear and convincing evidence that VR services will not enable the consumer to achieve an employment outcome because of the severity of the disability. See Chapter 3: Eligibility, 3.9.1 Determining Clear and Convincing Evidence.
	Ensure that the case file reflects the factors that contribute to the closure decision.

Use DARS5212, VR Severity of the Disability.
Refer the consumer to a local provider of nonintegrated extended employment, when available.

	Unfavorable Medical Prognosis
	Medical information shows the consumer’s medical condition is rapidly progressive or terminal.
	Consult with the treating physician to determine
· whether the consumer knows the prognosis, and
· how the closure information should be communicated.  

	Extended Employment
	You decide to close the case because the consumer

· is unable to achieve employment in an integrated setting, or 

· chooses to remain in nonintegrated employment. 
	Use occupation code 699.999 for employment information “not for closure.”

Conduct an annual review for two years after case closure and thereafter when requested by the consumer or representative. Use DARS3120, Extended Employment Review; obtain an appropriate signature, and file the DARS3120 in the paper case file.

	Other
	Services may be denied or ended for other reasons, such as the consumer has achieved employment without substantial VR services.
	Document the reason for closure. See DARS5215, VR Unsuccessful Closure letter.
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