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Chapter 8: Training Services

8.5 Vocational Adjustment Trainings (VAT) for Work Readiness

8.5.1 Overview

Vocational Adjustment Training (VAT) for Work Readiness includes services to help a consumer learn and adjust to the daily workplace routine. These services will allow a consumer to develop the competencies and essential skills necessary to function successfully on the job and in the community. 
Work Readiness Services are designed to: 

· meet the unique needs of each consumer;
· help address and/or manage vocational impediments;
· prepare consumers to enter into the world of work; and

· increase the consumer’s self-sufficiency.
Work Readiness Services can be purchased when a consumer needs more assistance than DARS staff members can provide directly to help the consumer develop specific skills or complete specific tasks before the consumer begins the job search. Work Readiness Services should be purchased more than once only if doing so is necessary to ensure that the consumer has the training and support to be successful. When purchasing a Work Readiness Service more than once is necessary to meet the consumer’s individualized needs, complete DARS3472, Contracted Service Modification, to request a contract exception. For more information about contract services modification, refer to RPM Chapter 17: Purchasing, 17.4.8 Exceptions to Contracts.

The DARS3121, Vocational Adjustment Training (VAT) Work Readiness Training Referral, and a service authorization must be completed and sent to the provider to initiate any of the VAT Work Readiness Training Services.

Transition Students

Work Readiness Services must be provided to students with disabilities who are 22 years of age or younger and who are in training sessions that do not include adult participants who are 23 years of age or older.

Absences from VAT

The vocational adjustment trainer must notify the counselor of any consumer’s absence(s) from VAT. After the counselor is notified, the counselor must contact the consumer to discuss the absence and determine what, if any, adjustments should be made to the training schedule and/or to the IPE goals so that the consumer continues to make progress towards his or her employment goals. 
Payment Notes
Payment for Work Readiness Services is made only when all deliverables for the service are completed and documented.
Vocational Adjustment Training for Work Readiness describes an array of services that can be provided in many settings by a variety of vendors. While the service providers will typically be Community Rehabilitation Programs, the Nontraditional services and Transition Educator services do not require contractual relationships.

Refer to the following links for more information about VAT Specific Service Definitions and Scope of Work for each Work Readiness Services:
· Exploring the “You” in Work

· Soft Skills for Work Success

· Soft Skills to Pay the Bills—Mastering Soft Skills for Workplace Success

· Entering the World of Work

· Preparing for the Job Search—For Students with Disabilities
· Only Disability Disclosure Training

· Money Smart—A Financial Training

· Public Transportation Training
For more information about these services, go to Standards for Providers Chapter 2: Standards for Work-Oriented CRPs.  [Insert link to DRS SFP 2.8 that becomes effective May 27.]
8.5.2 Vocational Adjustment Training (VAT) for Work Readiness provided by an Employment Service Provider

Refer to the Standards for Providers (SFP) Chapter 2: Standards for Work-Oriented CRPs, 2.8A Vocational Adjustment Training (VAT) Initiated Before July 10, 2015, and completed before September 1, 2015, and 2.8B, Vocational Adjustment Training (VAT) for Work Readiness Initiated After May 27, 2015[Insert link to SFP 2.8 that becomes effective May 27.]. For Vocational Adjustment Training for Work Readiness Fees provided by Employment Service Providers, refer to the fee schedule in SFP 2.1 Fees. [Insert link to SFP 2.1 that becomes effective May 27.]
8.5.3 Vocational Adjustment Training (VAT) for Work Readiness provided by a Transition Educator Services Provider

Overview
A transition educator service provider is a person who: 

· is not currently a contracted provider;

· has a master's degree or a bachelor's degree in rehabilitation, counseling and guidance, psychology, education or related field; and 

· is or has been an employee of a school system or a Texas Education Service Center within the current or previous calendar year.

The transition educator services provider is set-up as a vendor by following the steps below:

Step 1: DRS staff members must explain the following to the transition educator service provider when establishing an agreement:
· Consumer confidentiality requirements

· Non-disclosure of information

· Ethical requirements and considerations

· Expectations for the vocational adjustment trainer’s performance

Step 2: If the person agrees, have the regional office staff request that the transition educator service provider be set up as a vocational adjustment trainer vendor. 
Transition educator service providers are set up as vocational adjustment trainers for one year.

For a transition educator service provider, use the Service Description/Scope, Procedures, and Outcomes Required for Payment, as described in the service authorization (SA).  

The fees for each VAT service provided by a transition educator provider or vocational adjustment trainer are as follows:

	Service
	Fee

	Disability Disclosure Training
	$548.00

	Money Smart—A Financial Training
	$822.00

	Soft Skills to Pay the Bills—Mastering Soft Skills for Workplace Success
	$548.00

	Public Transportation Training—Individual
	$30.00 per hr.

	Public Transportation Training—Group
	$15.20 per hr.

	Exploring the “You” in Work
	$274.00

	Soft Skills for Work Success
	$411.00

	Entering the World of Work
	$274.00

	Preparing for the Job Search—For Students with Disabilities Only
	$548.00


8.5.4. Vocational Adjustment Training (VAT) for Work Readiness provided by a Nontraditional Provider

Overview
A nontraditional provider is a person who is not currently a contracted provider and is in a position to help a particular consumer to achieve the goals required to meet the employer’s job performance expectations. 

A nontraditional vocational adjustment trainer may be used when services are needed in an area with few or no providers available for specific VAT for Work Readiness services. The nontraditional provider is established as a vendor following the steps below:

Step 1: The DARS counselor must explain the following to the potential nontraditional provider when establishing an agreement: 
· Consumer confidentiality requirements

· Non-disclosure of information

· Ethical requirements and considerations

· Expectations for a nontraditional vocational adjustment trainer’s performance
Follow the procedures below, as applicable:
Step 2: The DARS counselor summarizes the details of the discussion and the potential vendor’s response in an email to the regional office. 
· If the nontraditional provider disagrees with the above requirements, notify regional office staff and take no further action. 

· If the nontraditional provider agrees with the above requirements, have regional office staff request that the nontraditional vocational adjustment trainers are set up as vendors. 
· Copy the email into the consumer’s case note in the electronic caseload management system. 
Procedures
After provider set up is completed, use the following procedures each time you need to issue or change a service record (SR) or service authorization (SA) using the nontraditional provider.
Counselor 

1. requests that the regional office staff authorize linking a provider to nontraditional Vocational Adjustment Training for Work Readiness specific service specification(s). 

Regional Office Staff 

2. requests that the central office staff link the provider to the Nontraditional Vocational Adjustment Training for Work Readiness specifications; and 

3. informs the counselor that the provider is linked.

Counselor or RST 

4. issues or changes the needed SA for a specific consumer ensuring that the specification description is appropriately customized and detailed in the service record so that it is reflected on the SA; 

5. enters all additional information related to the Vocational Adjustment Training for Work Readiness specific service(s) to be required of the nontraditional vocational adjustment trainer for Work Readiness when providing the service(s) to the end of the detailed description specification in the electronic case management system; and 

6. informs the regional office staff when the SA is completed.

Regional Office Staff 

7. asks the DARS central office staff to remove the specification link to the provider. 

8. For a nontraditional service provider, use the Service Description/Scope, Procedures, Outcomes Required for Payment as described in the SA.  

9. The fees for each VAT service provided by nontraditional service providers are as follows:
	Service
	Fee

	Disability Disclosure Training
	$411.00

	Money Smart—A Financial Training
	$616.50

	Soft Skills to Pay the Bills—Mastering Soft Skills for Workplace Success
	$411.00

	Public Transportation Training—Individual
	$22.50 per hr.

	Public Transportation Training—Group
	$11.40 per hr.

	Exploring the “You” in Work
	$205.50

	Soft Skills for Work Success
	$308.25

	Entering the World of Work
	$205.50

	Preparing for the Job Search—For Students with Disabilities Only
	$411.00


8.5.5 Money Smart—A Financial Education Training

Money Smart—A Financial Education Training, can be provided via two methods.

· For consumers who are able to read at the sixth-grade level and have the skills to complete a self-paced computer based instruction (CBI) course, DARS can refer the consumer to the CBI Money Smart web version. The Money Smart interactive CBI allows students to have a "virtual experience” and, upon successful completion of each module, a personalized certificate of completion for each module can be created.

· For consumers who need a face-to-face learning environment, Money Smart—A Financial Education training can be purchased as a Vocational Adjustment Training for Work Readiness services. Face-to-face instruction for Money Smart—A Financial Education training can be purchased from a Transition Educator. Refer to Standards for Providers 2.8.9 Money Smart—A Financial Education Training [Insert link to SFP 2.8.9 effective May 27] for more information. 
8.5.6 Summer Learning Experiences—For Pre-Employment Training Services (Pre-ETS) consumers only
Service Description

Summer Learning Experience includes camps, workshops, conferences, or other types of events that can help a student with a disability gain or enhance knowledge, skills, and abilities related to improving work readiness and/or development of work related interest and goals. Summer Learning Experience may not exceed 13 weeks. The cost limit per fiscal year for the Summer Learning Experiences is $5,000. All Summer Learning Experience sessions must be pre-approved by the DRS-CSS by email submission to the DARS Pre-ETS pre-ets@dars.state.tx.us mailbox. Approvals with be granted via email from the Pre-ETS mailbox, and field staff members should include this approval in the consumer’s ReHabWorks case documentation.
Procedures

1. The counselor must provide a detailed description of the learning experience session that includes, at a minimum, the purpose, goals, length, and cost of the Summer Learning Experience. In addition, a DARS1020, DARS Substitute W-9 and Direct Deposit Form, must be completed for the vendor involved if he or she has not previously served DARS consumers.
2. The counselor must write a brief summary justifying how the Summer Learning Experience supports the achievement of the consumer’s Individualized Plan for Employment (IPE) goals. The summary should relate to the areas included in the Workforce Innovation and Opportunity Act (WIOA) definition of Pre-Employment Transition Services (Pre-ETS). 

Below are the areas included in the WIOA definition of Pre-ETS:

Consumers will gain information and skills about: 

· job exploration—through self-assessment or other methods, examining the labor market in their geographic area, exploring different career areas and what those jobs entail; 

· opportunities for post-secondary training—they may learn more about specific post-secondary programs in their areas of interest, financial aid, or the skills necessary to be successful in post-secondary training;

· job readiness skills training to develop social and independent living skills—this includes, but is not limited to, the soft skills necessary to be successful at work, including knowing how to dress and behave appropriately, how to complete a job application, how to complete a résumé, and any skills related to independent living that would support an individual in being more successful at work (dress and hygiene, cooking meals, using electronic reminders (alarm clock, calendar) to be on time, and how to use transportation to get to and from work;

· •self-advocacy instruction—learning how to stand up for yourself in a socially-appropriate way, learning how to contribute to group discussions and decisions and feel heard, building self-esteem and a general sense of self-worth.

3. The counselor submits the detailed description of the experience and the justification of how the Summer Learning Experience supports the achievement of the consumer’s IPE goals to the DARS PRE-ETS mailbox. Submit this request no later than six weeks before the Summer Learning Experience.

4. After DRS-Consumer Services Support (CSS) has authorized the Summer Learning Experience request, DRS-CSS will establish the Summer Learning Experience as a vendor and notify the counselor.  

5. If Summer Learning Experience is not authorized, the counselor will be notified through the Pre-ETS mailbox. 

8.5.7 JobTIPS Student online program
JobTIPS Student is an online program that offers real-world examples and assistance to teens and adults transitioning to the workplace. It helps them to find and keep a job. JobTIPS Student can be purchased to assist consumers.

JobTIPS Student online program:
· contains numerous videos and pictures demonstrating what to do and what not to do in certain situations are included within the sections to support the content of the materials;
· contains numerous printable materials including worksheets, cue cards, summaries, visual schedules, graphic organizers, and assessments that allow for many practice opportunities to master and generalize important job-related skills;
· does not simply tell the user what to do but provides the rationale behind each behavioral and social exchange to improve perspective-taking skills that are important to understand the reasons for the thoughts and actions of others;
· uses step-by-step instructions and extensive visual and interactive supports to break down employment situations into specific actions and behaviors; and
· provides learning resources, guided exercises, graphic organizers, role-playing scenario cards, video tutorials, and visual prompts to help students with any learning style.

JobTIPS Student online program core sections include:
· Determining Interest: The consumer explores interests by examining the types of social and environmental demands associated with certain jobs, by taking an interest quiz, and by reading specific job descriptions.
· Finding A Job: guides a person through the process of finding a job, from networking to conducting internet searches and navigating job fairs

· Getting the Job: provides detailed instructions on how to obtain references and how to complete résumés, cover letters, applications, and the interview process
· Keeping the Job: guides a person through the demands associated with keeping a job, such as how to appropriately communicate, socialize, and cope in the work environment

DARS can purchase a license for a consumer to access these online programs. 
8.5.8 MyPlan.com
MyPlan.com is a resource which can be used to help consumers make better-informed decisions regarding their education and career plans.  The MyPlan.com website will help consumers to explore their options and support more effective planning based on being better informed concerning potential college, career and major choices.  The MyPlan.com site provides tools and information about career profiles, career videos, salary data, college profiles, majors and degree data, financial aid, career assessments, and specific careers. For information about MyPlan.com, go to http://www.myplan.com/.

Much of MyPlan.com is free; however, DARS can purchase a subscription for a consumer to gain access to the subscription assessment portion, which is not free for individual consumers, as appropriate.
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