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Chapter 9: Employment Services

...
9.10 Supported Employment

9.10.1 Overview

Counselors may purchase Supported Employment Services from contracted providers if they believe that the consumer needs extensive and comprehensive training and support to compete in the labor market and will need Extended Services and supports to maintain employment upon case closure. 

9.10.2 Supported Employment Eligibility Requirements

For consumers to be eligible for Supported Employment (SE) services, they must meet the DARS definition of most significant disability. 

Consumers must have: 

· three or more limited functional capacities: and 

· require Extended Services (long-term supports) to maintain successful employment.

Supported Employment services are appropriate for consumers who: 

· have the most significant disabilities;

· have not worked or have worked only intermittently in competitive employment; and 

· can maintain competitive employment with necessary supports.

9.10.3 Roles and Responsibilities

The supported employment specialist: 

· develops and carves jobs to match the employer's needs and consumer’s interests and abilities; 

· teaches skills; 

· provides ongoing hands-on assistance and/or completes tasks for the consumer; and 

· assists in the development as well as coordinates Extended Services (long-term supports).

The DARS staff vocational rehabilitation counselor:
· determines consumer’s eligibility for Supported Employment services; 

· leads the Supported Employment process, providing guidance and monitoring throughout to ensure successful employment for the consumer; 

· initiates and leads the Supported Employment Assessment (SEA) review meeting to ensure readiness for SESP planning meeting; 

· monitors to ensure that all non-negotiable and 50 percent of negotiable employment conditions are maintained throughout the delivery of Supported Employment services; 

· verifies that the Extended Services (long-term supports) are in place and working at Benchmark 5—Job Stability and again at Benchmark 6—Service Closure; and 

· monitors the Supported Employment Provider progress and assists in setting up Extended Services (long-term supports). Examples of Extended Services (long-term supports) include, but are not limited to: 

· long term attendant services; 

· job coaching by co-workers; 

· job coaching from a Medicaid waiver provider; 

· ongoing monitoring with the consumer and employer to ensure continued success; 

· attendant services in the home setting to assist the consumer in preparing for work; and 

· para-transit services to and from work. 

DRS staff (includes VRC, RST, and consumer case coordinators (CCCs)) performs the following tasks:

· reviews provider reports to ensure that they meet all criteria per the Supported Employment Standards for Providers; and, 

· if corrections are needed, returns the reports to the provider to correct. 

9.10.4 Medicaid Waiver for Extended Supports

If the consumer is going to need Extended Services and supports provided by a Medicaid waiver provider, this will need to be in place before starting the Supported Employment process. For assistance in coordinating Medicaid waiver services, please contact the DRS Program Specialist for Benefits and DADS.

9.10.5 SSI/SSDI Recipients

Consumers who need to have access to Supported Employment services are typically receiving Supplemental Security Income (SSI) and/or Social Security Disability Insurance (SSDI) benefits. Counselors must get a Benefits Planning Query (BPQY) from the Social Security Administration (SSA) and share this information with the supported employment provider as part of the referral packet. Refer to the Benefits Planning programs page for additional information. The best practice would be to refer to a community work incentives coordinator (CWIC) to get a full report on benefits and work incentives available to the consumer. A full benefits-planning report is required to identify work incentives as a long-term support to maintain employment. For questions about SSA benefits, please contact the Program Specialist for Benefits and DADS.

9.10.6 Assessment and Referral for Supported Employment

Before referring the consumer for Supported Employment Services, the counselor must identify, address, and document any medical, psychological, or physical issues that could interfere with successful employment. This information should be shared with the provider to ensure that they are aware of any physical, cognitive, or emotional limitations related to employment.

Consumer characteristics appropriate for Supported Employment Services include: 

· needs ongoing assistance and/or Extended Services (long-term supports) to establish and maintain resources to address attendant issues such as transportation, child care, social security reporting, housing, food, and financial needs; 

· needs repetitive instruction and/or Extended Services (long-term supports) to effectively communicate with employers or needs others to communicate with employer for them; 

· needs repetitive instruction to identify interests, strengths, and weaknesses related to employment; 

· needs comprehensive instruction, supports, and/or Extended Services (long-term supports) to motivate self to learn skills and to participate as abilities allow in tasks related to obtaining employment; 

· needs repetitive instruction or requires others to manage steps and goals related to attainment of employment; 

· needs repetitive instruction, supports and/or requires others to problem solve to address issues related to employment and disability management such as Extended Services (long-term supports); and/or 

· needs extensive and comprehensive training and/or Extended Services (long-term supports) to demonstrate suitable grooming and attire for job search and employment.

Refer to the Standards for Providers Manual for standards for additional details about using Supported Employment Services.

All information in the Supported Employment Services section below is identical to that in the Standards for Providers Manual, Chapter 8: Standards for Employment Services, 8.7 Supported Employment Services. [Insert link to SFP 8.7 Supported Employment Services]Link is inserted.
OMS: The material below must appear in a box with green shading.
Standards for Providers 8.7 Supported Employment Services

Service Overview:
Supported Employment follows a "place then train" model, which is a two-part process:

· place a consumer with the most significant disabilities in a competitive job; and then 

· provide training and support directly related to the job. 

Unlike the traditional vocational rehabilitation model which provides job readiness and other training activities to prepare a consumer for employment, this model is more appropriate for consumers with the most significant disabilities. Because the focus is on finding the best job match and providing training for that particular job, problems that typically occur in transferring skills from an artificial training environment to a real job are eliminated.

For consumers to be eligible for Supported Employment (SE) services, they must meet the DARS definition of most significant disability as determined by the counselor. Consumers must: 

· have three or more limited functional capacities; and 

· require Extended Services (long-term supports) to be successfully employed. 

Consumers with the most significant disabilities who have any of the following challenges or needs are appropriate for Supported Employment services: 

· Competitive employment has not occurred or has been interrupted or intermittent 

· Have not benefited from traditional vocational rehabilitation services
· Require considerable assistance competing in the open job market 

· Have had difficulty finding an appropriate job match 

· Can maintain competitive employment with necessary supports in place
· Need another person, organization, or other resource needs to provide the Extended Services (long-term supports) after the Vocational Rehabilitation funded services end 

Supported Employment enables consumers with the most significant disabilities to enter competitive employment by: 

· providing individualized assistance finding an appropriate job match; and 

· establishing Extended Services and long-term supports within the work environment. 

Consumers in Supported Employment need assistance to:
· compete in the open market; 

· meet potential employers; and 

· develop and coordinate Extended Services and long-term supports to maintain employment after DARS closes the case. 

Often, these consumers have been:
· excluded from community services; 
· institutionalized; or 

· in segregated work programs such as sheltered workshops or enclaves for long periods. 

A supported employment specialist seeks the best possible match between a consumer's skills, interests, abilities, and support needs and the employer's unmet business needs such as job duties that other employees do not have time to perform. Many times these jobs need to be “carved out” or created for a good job match to be made. Consumers receiving Supported Employment will not be able to apply for posted jobs without assistance from the supported employment specialist. The supported employment specialist or job skills trainer addresses any barriers to employment the consumer might have and may provide short-term support, while natural supports (such as peers or co-workers) are being arranged to meet the consumer's long-term needs. 

An employer who hires a consumer in Supported Employment should provide training for the consumer just as he or she would for other new employees, with help and support from the DARS counselor and the supported employment specialist. The supported employment specialist should ensure that adequate support is provided to the consumer by the job skills trainer on a routine basis. The supported employment specialist works in coordination with the counselor throughout the Supported Employment process to ensure the best possible employment outcome for the consumer. 

Service Description/Scope
Procedure
Process steps:
The following general rules apply to the Supported Employment process:

· The SE provider must receive written authorization in the form of a service authorization and/or purchase order from the DARS counselor before providing the Supported Employment services; 

· DARS purchases Supported Employment services only from providers who have contracts with DARS to provide these services; 

· Supported Employment job placement must be in an organization or a business that is not owned, operated, controlled, or governed by the community rehabilitation program (CRP) providing SE services. CRPs that are state agencies, state universities or facilities that are a part of a state university system are exempt from this requirement; 

· The provider must submit required documentation of services provided along with an invoice. The DARS staff verifies that services were delivered and completed, and reviews the documentation to ensure that all quality criteria have been addressed and achieved;
· The DARS staff returns the incomplete documentation to be completed or updated before authorizing payment; 

· If, at any point in the process, the consumer loses the job, the consumer's progression within the benchmark is "frozen" until the consumer becomes reemployed. Benchmark progression continues when the consumer becomes employed in a new position, and a new SESP—Part 2 is completed to reflect the new position;
· If, at any point in the process, the consumer wants to change his or her targeted job tasks, negotiable employment conditions, or nonnegotiable employment conditions, a new SESP—Part 1 must be completed in an additional SESP—Part 1 meeting;
· If the consumer loses his or her job and requires placement in a new job, the counselor, the consumer, and the SE provider meet to: 

· discuss the reasons the consumer lost the job, 

· review the SESP Part 1 and create a new SESP—Part 1 if needed, and 

· determine the plan for gaining another placement. 

· Any gap in employment greater than eight weeks results in a new employment period; therefore, the consumer must complete a minimum of 30 cumulative calendar days of employment in the new job before job stability can be established; 

· If the consumer changes jobs between Benchmarks 3 and 4, or loses a job during Benchmark 5, a minimum of 30 cumulative calendar days of employment in the new job is required before job stability can be established; 

· The consumer must be performing the job to the expectation of the employer, and Extended Services and Supports identified on the DARS1616 must be in place and working before the counselor can determine that the consumer is stable in the job. Job stability is defined as: 

· Performing to the employer’s satisfaction 

· Consumer and legal guardian are satisfied with the job 

· All (100 percent) non-negotiable conditions are achieved 

· 50 percent or more of the negotiable conditions are achieved

· Extended supports are in place and working 

· Each benchmark payment is made only once to an SE provider for the consumer, even if the consumer loses a job after the completion of a benchmark and continues to receive services with that same SE provider. Infrequently, a Job Placement Benchmark may need to be purchased more than once to ensure that the consumer gains the training and support necessary to be successful. For instances in which this is necessary, a DARS3472 must be completed, reviewed by the area manager, and approved by the Regional Director per RPM 17.4.8 policy before the service is re-purchased. The DARS3472 must be submitted with the invoice and kept in both the DARS and CRP’s consumer file; 

· If the consumer chooses a new SE provider, the new SE provider and the DARS counselor negotiate the benchmark at which the consumer begins. A DARS3472 must be completed to document the agreement to amend the contract. The DARS3472 must be reviewed by the area manager and approved by the regional director per RPM 17.4.8 policy before the service is re-purchased. The DARS3472 must be submitted with the invoice and kept in both the DARS and CRP’s consumer file; 

· A supported employment specialist will verify a consumer’s employment through an employer or consumer contact and will document the verification on the appropriate form when invoicing DARS. DARS will verify the dates of employment. If DARS verification indicates the employment service provider documented inaccurate information, repayment of funds may be required. 

The Supported Employment Outcome-Based System is a comprehensive service package that may encompass a variety of services traditionally purchased separately. Therefore, the following vocational rehabilitation services cannot be purchased when a consumer is receiving Supported Employment services: 

· Vocational assessment 

· Job readiness 

· Job development 

· Job placement 

· On-the-job training 

· Vocational adjustment training 

· Work adjustment training 

· Personal social adjustment training
· Job coaching and/or job skills training
Outcomes Required for payment of each Benchmark:
2-0570

Benchmark 1A: Supported Employment Assessment (SEA), and the SEA Review Meeting
Discovery: If a consumer has an SE goal, Discovery is conducted by the supported employment specialist. If a supported self-employment (SSE) goal is identified during Discovery, the consumer must be assigned to a supported self-employment specialist (SSES) before the completion of the Supported Self-Employment Services Plan, and will work with the SSES as long as there is an SSE goal. Benchmark 1A can be completed by a supported employment specialist if the goal of SSE is not the goal directly related to the service authorization and/or purchase order. 

While there is no set standard for how much time a provider spends with a consumer during Discovery, research suggests that the process takes 20 to 30 hours and should include observing the consumer's abilities, challenges, and resources, as well as collecting information from professional and nonprofessional supports in the consumer's life. The supported employment specialist will incorporate information in the report provided by DARS related to benefits planning, the consumer’s cognitive and physical abilities. 

Discovery includes exploring:
· options related to wages and employment outcomes (including self-employment outcomes); 

· the consumer's interests, capabilities, preferences, and ongoing support needs; and 

· the Extended Services and supports required at and away from the job site that will be necessary for employment success. 

Discovery activities include:
· observing the consumer's work skills and behaviors at home and in the community and touring current or potential work environments with the consumer; 

· collecting personal and employer reference information; 

· assessing the consumer's learning style and needs for adaptive technology, accommodations, and on-site supports; and 

· assessing the consumer's strengths, challenges, and transferable skills from previous job placements. 

Supported Employment Assessment (SEA) The Discovery process enables the provider to gather the information necessary to answer all the questions on the SEA. The report must describe the consumer so that someone reading the report has a clear picture of who the consumer is and what the consumer's employment goal(s) are. DARS recommends that the person-centered planning process be used when collecting information for the SEA.

The SEA must focus on the consumer's:
· support needs that may be necessary for successful employment, including self-employment; 

· interests, skills, and functional abilities related to daily living, employment, and recreation; and 

· support needs that family, friends, and professionals provide to help the consumer maintain a high-quality life at home and in the community (for example, financial assistance, room and board, supervision for safety, and transportation). 

The SEA must be submitted to the DARS counselor at least one week before the SEA review meeting. The DARS counselor reviews the SEA in accordance with the quality criteria. If the quality criteria are not achieved, the SEA is returned to the provider so the needed information can be added before the SEA review meeting.

SEA information and recommendations are used to develop the DARS1613, Supported Employment Services Plan—Part 1 or the DARS1800, Supported Self-Employment Services Plan (SSESP).

SEA Review Meeting
The SEA review meeting is led by the DARS counselor and includes the consumer and the supported employment specialist or supported self-employment specialist. This meeting must occur before the SESP—Part 1 planning meeting to ensure that the SEA is accurate and can be held via teleconference. The purpose of the meeting is to determine whether the better employment outcome for the consumer can be achieved through Supported Employment or Supported Self-Employment—or if no employment outcome will be pursued—and to identify the next steps that must take place. The meeting also helps determine whether the DARS1614, Supported Employment Services Plan—Part 2 or DARS1800, Supported Self-Employment Services Plan must be completed. 

Required Documentation:
The SEA (DARS1612, Supported Employment Assessment) is required documentation and must:
· provide enough information to determine one or more appropriate job matches, or to support the consumer's pursuit of a self-employment outcome; 

· identify specific support needs and/or interventions; 

· demonstrate that interests, assets, and abilities in work and non-work areas were explored, identified, and appropriately summarized to enable the supported employment specialist to market the consumer to potential employers or to enable the pursuit of a self-employment outcome; and 

· be signed by the supported employment specialist or SSES who actually completed the Discovery with the consumer and completed the SEA form. 

See the quality criteria for the SEA.

Outcome:
Benchmark 1A is complete when the DARS1612, Supported Employment Assessment, has been completed by the supported employment specialist or SSES and approved by the DARS counselor, and the SEA Review meeting has been held and documented by the DARS counselor in the case management system noting the outcome of the meeting.

Payment:
Payment for Benchmark 1A is made when the DARS counselor receives and approves a complete, accurate, and signed: 

· SEA, the DARS1612, Supported Employment Assessment; and 

· an invoice. 

The SEA review meeting must have been completed before payment of invoice.

Benchmark 1B: Supported Employment Services Plan (SESP) Part 1 

The SESP Part 1 (DARS1613, Supported Employment Services Plan—Part 1) is completed after the SEA and the SEA review meeting. The DARS1613 must be completed during an SESP Part 1 meeting and signed by all parties at the conclusion of the meeting. SESP meetings are planning meetings with the consumer, counselor, provider, and other team members that comprise the consumer’s circle of support. They should be held in-person to allow all parties to participate in the discussion. The provider should not bring a completed DARS1613 to the meeting or complete the DARS1613 after the meeting. The DARS counselor should assist the provider in completing the DARS1613 while the provider is facilitating the planning meeting to ensure that all input is captured correctly on the Supported Employment services plan. All attendees must sign the completed form at the end of the meeting indicating their agreement with the plan. 

The SESP Part—1 (DARS1613) is a tool that identifies interests, preferences, and skills that will help determine the long-term placement goal. It is team-developed with the consumer leading or assisted by team members, and both the DARS counselor and the supported employment specialist ensure that group discussions during the SESP—Part 1 meeting include recommendations and strategies outlined in the SEA. The SESP—Part 1 meeting typically lasts one to two hours and is facilitated by the supported employment specialist. 

The SESP—Part 1 identifies: 

· the members of the SESP team; 

· the consumer's preferences and interests; 

· the consumer's assets and abilities; 

· the consumer’s employment history; 

· negotiable and nonnegotiable employment conditions; 

· the Extended Services and support needs of the consumer; 

· targeted job tasks the consumer can perform or potentially perform; and 

· potential employers. 

Outcome: Benchmark 1B is complete when the DARS1613, Supported Employment Services Plan—Part 1 (SESP Part1) has been completed by the supported employment specialist, signed by the appropriate parties, and approved by the DARS counselor. 
If the DARS 1613 indicates the provider is eligible for any Employment Premium Service payments such as Professional Placement, Criminal Background, or Deaf Services, go to Employment Premium Payments for additional information to identify if outcomes have been achieved. 

Payment: Payment for Benchmark 1B is made upon receipt of a completed, accurate, and signed DARS1613, Supported Employment Services Plan—Part 1 (SESP Part1) and an invoice

Benchmark 2: Job Placement and SESP Part 2
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Job placement is complete when the consumer has begun work and has completed at least five cumulative calendar days in a job consistent with job matches identified in the SESP Part 1.

The job does not have to be an exact match from the employer list or job task list. However, the job match must meet identified nonnegotiable conditions, 50 percent of the negotiable conditions, and at least one job task listed on the SESP Part 1 to be considered an acceptable job.

Activities related to obtaining job placement may include:
· writing résumés and proposals to assist in placement; 

· contacting employers from target lists and developing consumer jobs; 

· performing a job analysis; 

· reviewing job match information; 

· assisting the consumer with job applications, pre-employment forms, practice interviews, and pre-employment testing or physicals; 

· accompanying the consumer to interviews and company visits; 

· assisting the employer with the Work Opportunity Tax Credit; 

· developing the consumer's transportation plan; 

· training the consumer on how to travel to and from the job; and 

· evaluating the job placement to collect information needed to complete the SESP Part 2. 

SESP Part 2
The SESP Part 2 (DARS1614, Supported Employment Services Plan—Part 2) is a written report that acts as a "blueprint" of the placement and short- and long-term training and/or support needs of the consumer. It includes the following job details:

· Employer's name 

· Employer's address 

· Employer's phone number 

· Date the consumer began paid employment 

· Job title or position 

· Number of hours worked per week 

· Weekly gross earnings 

· Supervisor's name 

· Supervisor's phone number 

· Essential work duties of the job and needed accommodations 

· Episodic work duties of the job and needed accommodations 

· Physical and environmental demands and needed accommodations 

· Analysis of work culture and training or support issues 

· Description of initial and ongoing training provided by the employer and needed accommodations
· Consumer's support plan 

Required Documentation
The SESP Part 2 (DARS1614, Supported Employment Services Plan—Part 2) is required. Details in the report should describe the consumer so that someone reading the report has a clear understanding of the job duties the consumer will be performing, the work culture, and any short- or long-term accommodation and supports the consumer will need related to employment.

The Job Analysis portion of the SESP 2 must be filled out completely, providing all details related to the consumer’s job duties that are essential and episodic, the employer’s expectations of the consumer’s work, adjustments made to customize the position for the consumer, all physical, cognitive and mental, environmental demands, and the demands of the work culture. The ESP needs to document all training needs, accommodations, and long term supports the consumer will need. As well as, specific strategies that will be utilized to address these needs. 

The form must include the signatures of the consumer (or legally authorized representative) and the supported employment specialist.

The DARS1613, Supported Employment Services Plan—Part 1 (SESP Part 1) is required and must include entries recording the consumer status at the conclusion of benchmarks 2–6 related to the achievement of employment conditions, targeted job tasks, and extended service and long-term supports documented at the SESP Part 1 meeting.

For more information, see Quality Criteria for SESP Part 2.

Outcome
Benchmark 2 is complete when the following has been completed by the provider and approved by the DARS counselor:

· when the SESP Part 2 (DARS1614, Supported Employment Services Plan—Part 2) has been completed by the provider and approved by the DARS Counselor. The SESP Part 2 documents that the consumer has begun working and has been employed at least five cumulative calendar days in a job that: 

· is in an integrated work setting; 

· is compensated at or above the minimum wage but not less than the customary wage paid by the employer for the same or similar work performed by people who do not have disabilities; and
· is consistent with SESP Part 1 by meeting: 

· all (100 percent) nonnegotiable employment conditions; 

· at least half (50 percent or more) of the negotiable employment conditions; and 

· at least one targeted job task. 

Payment for Benchmark 2 is made when the DARS counselor approves a complete, accurate, and signed:
· DARS1614, Supported Employment Support Plan—Part 2; and 

· an invoice. 

Benchmark 3: Four-Week Job Maintenance
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Intensive on- and off-job-site supports are provided to help the consumer adjust to the demands of the integrated work environment. 

Activities may include:
· orienting and training the consumer in work-related tasks at the job site; 

· training or consulting with employers, co-workers, or advocates to maximize natural supports; 

· transportation training; 

· meetings with managers and supervisors to gather input and plan training; 

· problem-resolution meetings with company personnel or support systems to ensure job retention; and 

· training in work-related tasks or behaviors to ensure job retention (for example, grooming or anger management). 

Required Documentation
The DARS1615, Supported Employment Support Summary is required and should be written in positive, clear, descriptive English. Details in the report should describe the consumer so that someone reading the report has a clear picture of the consumer's support needs, abilities, and challenges related to the placement.
To be considered complete, the DARS1615, Supported Employment Support Summary must:
· document and verify that the consumer has been employed for four weeks (28 days) cumulatively; 

· document and verify that the consumer maintained employment consistent with the SESP Part 1 by meeting: 

· all (100 percent) nonnegotiable employment conditions; 

· at least half (50 percent or more) of the negotiable employment conditions; and 

· at least one targeted job task; 

· document and verify that the provider interacted with the consumer on or away from the job site in accordance with the support plan defined in the SESP Part 2; 

· describe how specific support needs identified in the SESP Part 2 are being addressed; and 

· explain how emerging support needs are being met. 

The form must include signatures of the consumer (or consumer‘s legally authorized representative) and the supported employment specialist. For more information, see Quality Criteria for Four-Week Job Maintenance.

The DARS1613, Supported Employment Services Plan—Part 1 (SESP Part 1) is required and must include entries recording the consumer status at the conclusion of benchmarks 2–6 related to the achievement of employment conditions, targeted job tasks and extended service and long term supports documented at the SESP Part 1 meeting.

Outcome
Benchmark 3 is complete when the consumer has:
· maintained employment that is consistent with the SESP Part 1 and achieves: 

· all (100 percent) nonnegotiable employment conditions; 

· 50 percent or more of negotiable employment conditions; 

· at least one targeted job task; 

· integrated work; and 

· compensation at or above the minimum wage but not less than the customary wage paid by the employer for the same or similar work performed by people who do not have disabilities; 

· worked successfully for four weeks (28 days) cumulatively; 

· received the support services defined in the SESP Part 2; and 

· had new and emerging support needs addressed as needed. 

If transitional employment for consumers with chronic mental illness is specified in the SESP Part 1, the benchmark is four weeks (28 days) cumulatively of employment, but not necessarily at the same job. Additionally the supported employment specialist responds to any support-need changes identified by the consumer or the employer.

Payment
Payment for Benchmark 3 is made on receipt and approval of a complete, accurate, and signed:
· DARS1615, Supported Employment Support Summary; and 

· an invoice. 

Benchmark 4: Eight-Week Job Maintenance
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On-and off-job-site supports are provided to help the consumer adjust to integrated work environment demands. Job support services may include:
· job skills training on the job site; 

· training or consulting with employers, co-workers, or advocates to maximize natural supports; 

· transportation training; 

· meetings with managers and supervisors to gather input and plan training; 

· problem-resolution meetings with company personnel or support systems to ensure job retention; and 

· training in work-related tasks or behaviors to ensure job retention (for example, hygiene or anger management). 

Required Documentation
The DARS1615, Supported Employment Support Summary is required and should be written in positive, clear, descriptive English. Details in the report should describe the consumer so that someone reading the report has a "clear picture" of the consumer's support needs, abilities, and challenges related to the placement.

To be considered complete, the DARS1615, Supported Employment Support Summary must:
· document and verify that the consumer has been employed for eight weeks (56 days) cumulatively; 

· document and verify that the consumer maintained employment consistent with the SESP Part 1 by meeting: 

· all (100 percent) nonnegotiable employment conditions; 

· at least half (50 percent or more) of the negotiable employment conditions; and 

· at least one targeted job task; 

· document and verify that the provider interacted with the consumer on or away from the job site in accordance with the support plan defined in the SESP Part 2; 

· describe how specific support needs identified in the SESP Part 2 are being addressed; and 

· explain how emerging support needs are being met as needed. 

The form must include signatures of the consumer, the consumer's representative (if any), and the supported employment specialist.

The DARS1613, Supported Employment Services Plan—Part 1 (SESP Part 1) is required and must include entries recording the consumer status at the conclusion of benchmarks 2–6 related to the achievement of employment conditions, targeted job tasks and extended service and/or long-term supports documented at the SESP Part 1 meeting.

For more information, see Quality Criteria for Eight-Week Job Maintenance.

Outcome
Benchmark 4 is complete when the consumer has:
· maintained employment that is consistent with the SESP Part 1 and achieves: 

· all (100 percent) nonnegotiable employment conditions; 

· 50 percent or more of negotiable employment conditions; 

· at least one targeted job task; 

· integrated work; and 

· compensation at or above the minimum wage but not less than the customary wage paid by the employer for the same or similar work performed by people who do not have disabilities; 

· worked successfully for eight weeks (56 days) cumulatively; 

· received the support services defined in the SESP Part 2; and 

· had new and emerging support needs addressed as needed. 

If transitional employment for consumers with chronic mental illness is specified in the SESP Part 1, the benchmark is eight weeks (56 days) cumulatively of employment, but not necessarily at the same job. Additionally, the supported employment specialist responds to any support-need changes identified by the consumer or the employer.

Payment
Payment for Benchmark 4 is made when the DARS counselor receives and approves complete, accurate, and signed:
· DARS1615, Supported Employment Support Summary report; and 

· an invoice. 

Benchmark 5: Job Stability
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The supported employment specialist monitors the supports that are set up during Benchmarks 3 and 4 as outlined in the SESP Part 2 to ensure that the consumer can maintain successful long-term employment. The supported employment specialist or job skills trainer should have a minimum of two contacts per month with the consumer, employer, or person providing natural supports. The supported employment specialist and job skills trainer should not be providing any direct service to the consumer during the 60-day period between job stability and service closure. If at any time, the supported employment specialist or job skills trainer must provide direct services to the consumer, stability has not been achieved, and the 60-day period starts over.
At job stability, the counselor, the supported employment specialist and the consumer need to meet to determine if all needs have been addressed to ensure that job stability has been reached and document the result on the DARS1616. 

Note: If the consumer changes jobs between Benchmarks 4 and 5, a minimum of 30 cumulative calendar days of employment in the new job is required before job stability can be established.

Required Documentation

The DARS1616, Job Stability or Service Closure Justification Summary, is required. Details should describe the consumer so that someone reading the report has a clear understanding of the consumer's support needs, abilities, and challenges related to the placement.

To be considered complete, the DARS1616, Job Stability or Service Closure Justification Summary must document and verify that:
· the consumer maintained employment consistent with the SESP Part 1 that meets: 

· all (100 percent) nonnegotiable employment conditions; 

· 50 percent or more of the negotiable employment conditions; and 

· at least one targeted job task; 

· the consumer has worked a minimum of eight weeks (56 days) cumulatively (Note: the consumer may need more than eight weeks before he or she achieves Benchmark 5: Job Stability.); 

· if the consumer began a new job during Benchmark 3 or 4, or loses a job during Benchmark 5, he or she has worked 30 days in the new job before the case is considered stable for the achievement of Benchmark 5; 

· the consumer can perform expected job duties; 

· the supervisor reports satisfaction with consumer's job performance; 

· the consumer and the consumer's representative, if any, are satisfied with the job and work environment; 

· necessary modifications and accommodations have been made at the worksite; 

· the consumer has reliable transportation to and from work, and a backup transportation plan; 

· Extended Services and support needs are in place and are listed on the DARS1616; and 

· other SESP-specified supports are present and functional. 

The form must be signed by the consumer (or legally authorized representative) and the supported employment specialist.

The DARS1613, Supported Employment Services Plan—Part 1 (SESP Part 1) is required and must include entries recording the consumer status at the conclusion of benchmarks 2–6 related to the achievement of employment conditions, targeted job tasks and extended service/long term supports documented at the SESP Part 1 meeting. 

For more information, see Quality Criteria for Job Stability. 
Outcome
Benchmark 5 is complete when

· the consumer has worked a minimum of eight weeks (56 days) cumulatively; (Note: the consumer may need more than eight weeks before he or she achieves Benchmark 5: Job Stability. If the consumer has begun a new job during Benchmark 3 or 4, or is placed in a new job after achieving Benchmark 5, he or she must work 30 days in the new job before he or she achieves stability. Supported Employment services have been provided; 

· the consumer has maintained employment that is consistent with the SESP Part 1 by achieving 

· employment in an integrated work setting,

· compensation at or above the minimum wage but not less than the customary wage paid by the employer for the same or similar work performed by people who do not have disabilities,

· all (100 percent) nonnegotiable employment conditions,

· 50 percent or more of the negotiable employment conditions, and 

· at least one targeted job task; 

· the consumer has available the necessary supports defined in the SESP Part 2 and/or on the DARS1616; 

· support needs have leveled off, and transition to Extended Services provided by or funded by sources other than DARS (for example, SE provider, family, local mental health and intellectual and developmental disabilities (IDD) service providers, or other natural supports) is completed; and 

· the following people are satisfied and agree that the consumer has reached job stability: 

· The consumer
· The employer
· Any representative
· The supported employment provider(s)
· The DARS counselor
During the 60-day transition period between job stability and service closure, the DARS counselor may purchase only VR services that:
· are necessary to support the job placement and stability; and 

· the supported employment specialist would not normally be expected to provide. 

Examples of services that could be purchased include:
· replacement of prosthetic and orthotic devices; 

· maintenance of equipment; or 

· counseling and guidance to family members to support the consumer's job stability. 

Payment
Payment for Benchmark 5 is made when the DARS counselor receives and approves a complete, accurate and signed:
· DARS1616, Job Stability or Service Closure Justification Summary; and 

· an invoice. 

Benchmark 6: Service Closure
2-0620

The supported employment specialist has successfully placed the consumer in a job consistent with jobs and employment conditions identified in the SESP Part 1, and the consumer has worked at least 90 days. Supports have been established as outlined in the SESP Part 2 to ensure successful placement, and monitoring of supports is the only service that the supported employment specialist has performed for at least 60 days. 

Required Documentation
The DARS1616, Job Stability or Service Closure Justification Summary, is required. Details in the report should describe the consumer so that someone reading the report has a clear understanding of the consumer's support needs, abilities, and challenges related to the placement.

The DARS1616 must document and verify that the:
· consumer maintained employment that is consistent with the SESP Part 1 by achieving: 

· employment in an integrated work setting; 

· compensation at or above the minimum wage but not less than the customary wage paid by the employer for similar work performed by people who do not have disabilities; 

· all (100 percent) nonnegotiable employment conditions; 

· 50 percent or more of the negotiable employment conditions; and 

· at least one targeted job task; 

· consumer has maintained suitable Supported Employment for 60 days or longer after job stability was reached; 

· consumer has maintained the employment outcome for 90 days or longer; 

· consumer can perform the expected job duties; 

· supervisor reports satisfaction with the consumer's job performance; 

· consumer and the consumer's representative, if any, are satisfied with the job and work environment; 

· necessary modifications and accommodations have been made at the worksite; 

· consumer has reliable transportation to and from work, and a backup transportation plan; 

· Extended Services and supports are in place; and 

· other supports specified in the SESP Part 2 are present and functional. 

The form must include signatures of the consumer (or legally authorized representative) and the supported employment services specialist. 

The DARS1613, Supported Employment Services Plan—Part 1 (SESP Part 1) is required and must include entries recording the consumer status at the conclusion of benchmarks 2-6 related to the achievement of employment conditions, targeted job tasks and extended service and/or long-term supports documented at the SESP Part 1 meeting. 

For more information, see Quality Criteria for Service Closure.

Outcome
Benchmark 6 is complete when:
· the consumer has achieved an employment outcome that is consistent with the consumer's: 

· strengths; 

· resources; 

· priorities; 

· concerns; 

· abilities; 

· capabilities; 

· interests; 

· informed choice; 

· the consumer has maintained employment that is consistent with the SESP Part 1 by achieving: 

· all (100 percent) nonnegotiable employment conditions; 

· 50 percent or more of negotiable employment conditions; and 

· at least one targeted job task; 

· the consumer has maintained suitable Supported Employment for 60 days or longer after job stability was reached; 

· the consumer has maintained the employment outcome for 90 days or longer; 

· the consumer is being compensated at or above the minimum wage, but not less than the customary wage paid by the employer for similar work performed by a person who does not have a disability; 

· there is evidence that the needed support systems including those in the SESP Part 2 and on the DARS1616 are in place and working; and 

· the consumer, consumer's representative, if any, and the DARS counselor: 

· consider the employment outcome satisfactory; 

· are satisfied with the supports; and 

· agree that the consumer is performing well on the job. 

If the DARS1613, Supported Employment Services Plan and Benchmark Status Report, indicates that the provider is eligible for any Employment Premium Service payments such as Professional Placement, Criminal Background, or Deaf Services, go to 8.4 Employment Premium Services for additional information to identify whether outcomes have been achieved. 

Payment
Payment for Benchmark 6 is made when the DARS counselor receives and approves a complete, accurate, and signed:
· DARS1616, Job Stability or Service Closure Justification Summary; and 

· an invoice. 

Purchasing and Fees
For fees chart, see 8.3: Fees. 

Staff Qualifications:
The required qualifications for a supported employment specialist are: 

· possession of a current University of North Texas (UNT) Workplace Inclusion and Sustainable Employment (WISE) Texas Supported Employment Specialist Credential; and 

· a bachelor's degree in rehabilitation, business, marketing, or related human services; and one year of documented experience in a professional or personal setting routinely working with people with disabilities; or 
· an associate’s degree in rehabilitation, business, marketing, or related human services; and two years of documented experience in a professional or personal setting routinely working with people with disabilities; or 

· a high school diploma or GED, and at least three years of documented experience in a professional or personal setting routinely working with people with disabilities; and 
· if providing services to consumers who are deaf, proficiency of sign language skills must be evidenced by either holding a Board for Evaluation of Interpreters (BEI) certification, a Registry of Interpreters for the Deaf (RID) certification or a Sign Language Proficiency Interview (SLPI) rating of intermediate plus. The CRP director must approve the DARS3455, Community Rehabilitation Program Staff Information form completed by the supported employment specialist. 

The required qualifications for a job skills trainer (job coach) can be found in SFP 8.8 Job Skills Training and Job Coaching, [Insert link to SFP 8.8] Staff Qualifications.


· 
· 
· 
· 
· 
DARS may pay for the services of a non-credentialed supported employment specialist or job skills trainer only when the Temporary Waiver of CRP Credential Standards is followed. See Standards for Providers 1.8 Staff, Temporary Waiver of CRP Credentials, for requirements.
· 
· 

For additional information about the UNT credentialing process, see UNT's Texas CRP Provider Training page.
OMS: End of Standards for Providers excerpt in green shaded box.
Provider Guidance Tools:
Diagram of Supported Employment Services for Providers  [Insert link to document.]
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