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Chapter 9: Employment Services

...
9.11 Job Skills Training (Job Coaching)
9.11.1 Overview

Refer to the Standards for Providers Manual for standards for additional details about using Non-Bundled Employment Services.

All information in the Job Skills Training (Job Coaching) Service section below is identical to that in the Standards for Providers Manual, Chapter 8: Standards for Employment Services, 8.8 Job Skills Training (Job Coaching).
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Standards for Providers 8.8: Job Skills Training and Job Coaching Service 
Job Skills Training (Job Coaching) services are provided to consumers who have gained employment in the competitive labor market in an integrated work setting that meets the consumer’s Individualized Plan for Employment (IPE) goal and uses the consumer’s unique strengths, interests, abilities, and capabilities. 

Job Skills Training (Job Coaching) services are purchased from employment services providers when a consumer needs more training and support than the training and support provided by the employer. The business hiring the consumer is expected to provide the same training to the consumer just as the business would for other employees who are not disabled. Training provided by job skills trainers (job coaches) can include teaching skills, reinforcing skills, establishing and setting-up accommodations and/or compensatory techniques to increase the consumer’s independence and ability to meet the employer’s expectations. The business, the consumer, the job skills trainer (job coach), and the DARS counselor should be involved in the training plan and in monitoring the consumer’s performance. 

DARS pays for Job Skills Training (Job Coaching) only if the consumer is placed in an organization or business that is not owned, operated, controlled, or governed by the Community Rehabilitation Program (CRP) providing the service. CRPs that are state agencies, state universities, or facilities that are a part of a state university system are exempt from this requirement.
Job Skills Training (Job Coaching) can be purchased with Counselor Directed Placement, Basic Job Placement, and Enhanced Job Placement. It cannot be purchased with On the Job Training, Supported Employment, or Supported Self-Employment services.

Service Description and Scope:
Training provided by job skills trainers (job coaches) will teach skills, reinforces skills, and establish accommodations and/or compensatory techniques to increase the consumer’s independence and ability to meet the employer’s expectations and production standards. All services shall be goal-focused, with the consumer’s goals and abilities documented on the DARS3312, Job Skills Training/Job Coaching Progress Report. Job Skills Training (Job Coaching) is limited to a total of 200 hours per consumer. Infrequently, Job Skills Training (Job Coaching) is needed for more than 200 hours to ensure that the consumer gains the training and support necessary to be successful. For instances in which this is necessary, a DARS3472 must be completed, reviewed by the area manager and approved by the regional director per RPM 17.4.8 policy before the service is re-purchased. The DARS3472 must be submitted with the invoice and kept in both the DARS and CRP’s consumer file.

The job skills trainer (job coach) will:
· use structured intervention techniques implementing the most effective, but least intrusive methods possible to help the consumer learn the essential soft and hard skills of the job and/or the skills necessary to arrange and use transportation to get to and from the worksite; 

· work with the consumer, employer, and DARS staff members to establish support services, accommodations, compensatory techniques, and training necessary to remove barriers to ensure successful employment for the consumer; 

· observe the consumer to identify and solve potential problems related to the consumer’s employment success before the problem becomes an issue for the consumer, employer, or co-workers; 

· monitor the consumer’s performance to ensure improvement in the consumer’s performance; and 

· gradually reduce the time spent with the consumer at the job site as the consumer becomes better adjusted and more independent. 

Procedure: 
Process Steps:
The process of Job Skills Training (Job Coaching) is as follows:

· The DARS counselor completes the DARS3311, Job Skills Training and Job Coaching—Referral, and submits to the provider. 

· The DARS counselor chooses which goals from the menu that the job skills trainer (job coach) will address with the consumer and/or identify goals and record them on the DARS3311. 

· DARS issues a service authorization and/ or purchase order for the number of approved hours of Job Skills Training (Job Coaching) to the provider and sends the SA or PO with the DARS3311. The DARS counselor negotiates a fee for Job Skills Training (Job Coaching). For fees chart, see 8.3: Fees. 

· The provider assigns a job skills trainer (job coach) to the consumer that can meet all special requirements, if any, on the DARS3311. 

· The job skills trainer (job coach) provides the training as prescribed by the goals established on the DARS3311. 

· The job skills trainer (job coach) completes the DARS3312 (updated) and submits it to DARS with an invoice. 

· DARS staff members review the submitted forms and invoice to ensure completeness and accuracy, returning to the provider if incomplete. DARS provides notification of issues related to the incomplete form(s) and/or invoice. The employment service provider must resubmit complete and accurate forms with invoice correcting issues to gain payment of the invoice. 

· Once the form and invoice have been approved, the invoice is paid. 

· Any premium payment that applies, such a Deaf Service Premium, will be paid when included with the form and invoice. 

· If additional hours of Job Skills Training (Job Coaching) are necessary for the consumer to achieve the goals, an updated service authorization and/or purchase order authorizing the approved added hours must be gained prior to any service delivery related to the additional hours. 

Outcomes Required for Payment of Job Skills Training (Job Coaching)
Using the DARS3312, Job Skills Training/Job Coaching Progress Report, the job skills trainer (job coach) documents in descriptive terms the following:
· Consumer Information Section
· Goals Section—both goals related to services to be delivered by the job skills trainer (job coach) and the consumer’s performance of skills necessary 

· Progress Note Section 

Record for each entry: 

· the date the service was provided (xx-xx-xx); 

· the start time of session (x:xx a.m. or p.m.); 

· the end time of session; 

· the total time of the session using quarter hour .25 increments (Note: .25 = 15 minutes, .50 = 30 minutes, .75 = 45 minutes, and 1.0 = 60 minutes. Use 0 for non-billable notation.);
· a narrative description of the services provided by the job skills trainer (job coach) and the consumer’s performance of skills related to the consumer’s goals and record the initials of the staff person providing the Job Skills Training (Job Coaching). 

· additional comments; and
· the total hours on the form. 

The Job Skills Training (Job Coaching) provided must be related to the goal(s) approved by the DARS counselor.
The provider is paid for all hours of Job Skills Training (Job Coaching) documented on the DARS3312, Job Skills Training/Job Coaching Progress Report, when approved by the DARS counselor.

Purchasing Fees: For fees chart, see 8.3: Fees.
Staff Qualifications:
The required qualifications for a job skills trainer (job coach) are as follows: 

· Possession of a current University of North Texas (UNT) Workplace Inclusion and Sustainable Employment (WISE) Texas Job Skills Training and/or Job Coaching Credential
· 
· 
· At least a high school diploma or GED, and a varied and successful work history; considerable knowledge of employer expectations; the ability to work successfully with a variety of consumers and employers; the ability to analyze a job and reduce it to manageable components; and at least one year of documented experience working with individuals with disabilities
· If providing services to consumers who are deaf, proficiency of sign language skills must be evidenced by either holding a Board for Evaluation of Interpreters (BEI) certification, a Registry of Interpreters for the Deaf (RID) certification, or a Sign Language Proficiency Interview (SLPI) rating of intermediate plus. 

The CRP Director must approve the DARS3455, Community Rehabilitation Program Staff Information form completed by the job skills trainer (job coach).
DARS may pay for the services of a non-credentialed job skills trainer (job coach) only when the Temporary Waiver of CRP Credential Standards is followed. See Standards for Providers 1.8 Staff, Temporary Waiver of CRP Credentials, for requirements.
· 
· 
For additional information about the UNT credentialing process, see UNT's Texas CRP Provider Training page.
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Provider Guidance Tools:
Example of a completed DARS3312, Job Skills Training/Job Coaching Progress Report
9.11.2 Job Skills Training (Job Coaching) by a Non-Traditional Provider

Overview
A nontraditional provider is a person who is not an approved provider with a bilateral contract and who is in a position to help a consumer achieve the goals required for the consumer to meet the employer’s job performance expectations. A nontraditional provider may request to become an approved provider with a bilateral contract when an open enrollment is available.

A nontraditional job skills trainer (job coach) may be used when: 

· the consumer needs to learn skills for the job requested by the employer that a traditional job skills trainer (job coach) may not have (for example, welding, use of commercial construction equipment, or use of medical equipment); or 

· the services are needed in an area with few or no approved and credentialed providers to provide job coaching; or 

· the consumer has received services from a teacher in the school system and the teacher has agreed to continue to provide Job Skills Training (Job Coaching) for the consumer when the school’s regular Job Skills Training (Job Coaching) is not available, such as during summer break or after graduation.

(See "Purchasing Job Coaching Services from Non-Traditional Providers" for more information.)

Agreement with Nontraditional Provider

DARS must explain the following to the nontraditional provider: 

· Consumer confidentiality 

· Disclosure of information 

· Other pertinent ethical considerations
· Expectations for a nontraditional job skills trainer’s (job coach’s) performance
If the person agrees, request that the regional CRP contract manager set up the nontraditional job skills trainer (job coach) as a vendor. (This could take up to a week.)

The nontraditional job skills trainer (job coach) may work with up to five consumers. If the provider wants to serve more than five consumers, he or she must apply to become a provider with a bilateral contract. Contact the region’s CRP contract manager to reactivate the nontraditional job skills trainer (job coach) each time you wish to use him or her. Issue the service authorization to the nontraditional job skills trainer (job coach) and send a copy to the CRP contract manager in the regional office.

Procedures

Use the following procedures each time you need to issue or change a service record (SR) or  service authorization using the nontraditional provider, after provider setup is completed:

Counselor 

1. requests the regional CRP contract manager’s assistance to link a provider to nontraditional job skills trainer (job coach) specification. 

Regional CRP Contract Manager

2. requests that DARS Consumer Procurement and Client Services Contracting (CPCSC) provider services (cpcsc.providerservices@dars.state.tx.us) link the provider to the nontraditional job coach specification; and 

3. informs the counselor that the provider is linked.

Counselor or RST 

4. issues or changes the needed SR or SA for a specific consumer ensuring that the detailed description specification remains on the SR or SA; 

5. enters all additional information related to the job coaching services such as goals or skills to be required of the nontraditional job skills trainer (job coach) (for example, union welder required) to the end of the detailed description specification in the electronic case management system; and 

6. informs the regional CRP contract manager when the SR or SA is completed.

Regional CRP Contract Manager

7. asks HHSC PCS to remove the specification link to the provider. 

Service Description:
Job Coaching by Nontraditional Provider
Use the Service Description/Scope, Procedures, Outcomes Required for Payment and Provider Guidance Tools sections found in the Standards for Providers under Job Skills Training/Job Coaching.

Note: The sections titled Staff Qualifications and Purchasing Fees listed in the Standards for Providers Job Skills Training (Job Coaching) do not apply to nontraditional service providers.

Basic Fee Schedule
The basic fee schedule for Job Skills Training (Job Coaching) services by nontraditional job skills training (job coaching) providers is $22.00 per hour per consumer.

Refer to Standards for Providers for a detailed fee schedule for other purchased services.
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