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11.5 Case Reviews
11.5.1 Overview 
Management at all levels uses the case review process. The purpose of case reviews is to
· determine compliance with federal requirements and DRS policy 

· assess the quality of your
· decision making
· application of the VR process, and
· ability to provide a clear and concise explanation of the consumer’s progress through the rehabilitation program as documented in the case record, and
· provide confirming and corrective feedback that helps you enhance the quality of service delivery to your consumers by improving your
· decisions about the rehabilitation process
· use of community resources, and
· case and caseload management
Types of case reviews include
· complete—a review of an entire case (electronic and paper), including a technical and purchasing review, when that case has reached at least the point of IPE development;

· limited—a compliance and quality review that is less than a complete review; and

· technical and purchasing—a review of only the technical and purchasing aspects of a case.
Area managers may also perform case readings of some or multiple cases in your caseload to identify your casework strengths and areas requiring improvement. Area managers are not required to document case readings.
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11.5.2 Compliance and Quality Reviews
The reviewer documents the compliance and quality review either in the local case review database or on the DARS3456, Compliance and Quality Case Review—VR using the Case Review Guide. 
Area managers

· establish corrective actions to be taken,
· monitor corrective actions and resolutions,
· validate corrective actions by re-review of the case file,

· document validation in the local case review database or on the correct paper form, and
· report serious findings (that is, illegal, immoral, or unethical practices) upon discovery to the regional director.
Upon completion of a review, the manager
· documents the case review in the local case review database, and
· completes a case note in the consumer’s electronic file documenting the type of review conducted. No findings or corrective actions are entered in the case note.
The manager may purge the local case review database after two state fiscal years.
As an alternative to using the local case review database, the manager may document case reviews using the
· DARS3456, Compliance and Quality VR Case Review
· DARS3454, Excellence in Service Provision—CRS Case Review, or
· DARS3469, Excellence in Service Provision—ILS Case Review. 
You or the rehabilitation services technician may informally maintain, separate from consumer case files, copies of the case review forms for the various DRS programs to help with your caseload management.

· 
· 
· 

· 
· 
· 
· 
· 
· 



11.5.3 Technical and Purchasing Review 
A manager or designee performs a technical and purchasing (T&P) review in conjunction with or separate from a complete compliance and quality case review. The T&P review determines whether

· required paper documents exist in the case file,
· appropriate procedures were followed and documented for various services, and
· appropriate purchasing policies and procedures were followed.
The T&P may be completed in the local case review database or on a DARS3399, Technical and Purchasing Review—VR.

11.5.4 Case Review Process Oversight
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The Consumer Services Support (CSS) program director or program manager manages and oversees the case review process at the state level to ensure consistency in the application of the process.
Any questions about the case review process should be directed to the CSS program director.
