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8.1 Purpose and Scope of the ILS Program

The Texas Independent Living Services (ILS) program promotes the philosophy of independent living through consumer control, peer support, self-help, self-determination, equal access, and individual and systems advocacy. The goals of the program are to maximize the leadership, empowerment, independence, and productivity of people with disabilities and to ensure their integration and full inclusion into the mainstream of society.
In Texas, we address the independent living philosophy through our partnerships among the centers for independent living (CILs), the Texas State Independent Living Council (SILC), and DRS and DBS ILS caseloads.
8.1.1 The ILS Process

The ILS program provides services to consumers 
· who have significant disabilities; 
· whose ability to function independently in the home, family, or community is substantially limited; and 
· for whom the delivery of independent living services will substantially improve their ability to function, continue functioning, or move toward functioning independently in the home, family, or community.
The ILS process is similar, but not identical, to the VR process. Policies throughout this manual apply to ILS unless specified in this chapter. The ILS process includes

· making the initial contact with the consumer; 

· determining whether DRS ILS is the right resource for the consumer; 

...
8.3.2 Initial Contact Date



· 
The initial contact date in the electronic case management system is the date the consumer first contacts DRS for services, with the following exceptions:

· If the consumer has a VR or CRS case closed as unsuccessful, use the initial contact date from that case.

· If the consumer has completed vision-related services by DBS ILS and is referred to DRS to meet the ILS needs of his or her nonvisual impairments, use the initial contact date from the DBS case. 
8.3. 1 The Right Resource
If DARS or DRS is not the appropriate resource, refer the consumer to another agency or organization that may be able to help.
If the consumer is interested in independent living services to obtain, maintain, or retain employment, provide information about the services that are available under the vocational rehabilitation program.
The DARS Division for Blind Services (DBS) provides independent living services to consumers whose primary disability is visual, or if the consumer is legally blind.

When a consumer has coexisting visual and nonvisual significant disabilities affecting his or her functioning independently in the home, family, or community, confer jointly with DBS and the consumer to determine how the consumer can best be served.

In some situations, the consumer can be served by a single division. If the consumer is served by
· DRS, you can consult with the DBS counselor in your area to identify resources and services to meet the consumer’s vision-related ILS needs. 

· DBS, you can help identify resources and services to meet the consumer’s non-vision-related ILS needs. 

In some situations, the consumer requires services and resources from both divisions through consecutive cases.

If consecutive cases are needed to meet the consumer’s ILS needs, meet with the consumer and the local DBS counselor to jointly determine which division’s services are needed first. If the consumer is first served by
· DRS, develop an ILS case and provide the independent living services addressing his or her nonvisual impairments. Keep the DBS counselor informed of the consumer’s progress and when the consumer will be ready for DBS services. 

When the services have been provided and the IL goals on the plan or waived plan have been achieved, close the case as successful and refer the consumer to the DBS counselor to complete his or her vision related ILS needs. 

· DBS, after the DBS case is closed, use the initial contact date from the DBS case to determine when to serve the consumer on the ILS interest and waiting list.

