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8.2  Centers for Independent Living (CIL) and CIL Liaison Counselors

…

8.2.1 Partnership with Centers for Independent Living

As an ILS counselor, you work in partnership with a CIL. Having partnerships between CILs and ILS counselors maximizes the use of funds and resources available to serve consumers. See examples of partnerships between CILs and ILS counselors.

All CILs provide four core services:

· information and referral services, 

· IL skills training, 

· peer counseling services, and 

· individual and systems advocacy. 

CILs may also provide a variety of other services, such as

· home modifications, such as ramps, 

· personal attendant services, and 

· relocation from an institution to the community. 

CILs may provide services under one or more grants, or may charge a fee for services that are not funded by grants.

8.2.2 Responsibilities of the Center for Independent Living (CIL) Liaison Counselor
The primary responsibility of the center for independent living (CIL) liaison counselor is to develop an active relationship with the CIL that contributes to the successful independent living outcomes of DARS consumers. The CIL liaison counselor serves as a DARS resource to the CIL on issues pertaining to implementing standards, individual consumer case issues, and other topics of mutual interest to ILS counselors, consumers, and CILs. 

For each CIL that receives grant funding from DARS, an ILS counselor is assigned to serve as a CIL liaison counselor. The CIL liaison counselor is the primary communication link between the CIL and DARS for independent living services. When a CIL also provides services to the VR program, the assigned Community Rehabilitation Program liaison counselor is responsible for the VR-related functions, and the CIL liaison counselor is responsible for the independent living functions. This avoids duplicating oversight.

The CIL liaison counselor must know about

· the Independent Living Philosophy;

· the CIL and the services it provides (including the required core services); and 

· all DARS policies related to CIL operation and service delivery, including those contained in DRS Standards for Providers, Chapter 7: Program Standards for Centers for Independent Living. 

At least quarterly, the CIL liaison counselor must visit the CIL location to

· spot-check DARS consumer case files to ensure programmatic compliance with DRS standards in Chapter 7 regarding reports, documentation, confidentiality, etc; 

· ensure that the CIL is providing the core services as required by Rehabilitation Services Administration;

· address any questions CIL staff members may have about DARS policies and procedures; 

· address with CIL staff members any questions or concerns received from DARS staff members; and

· provide technical assistance as needed to help the CIL maintain compliance with the standards and provide quality independent living services. 

If the CIL liaison counselor identifies a significant performance issue, the liaison counselor must notify both the program specialist for Independent Living Services and the regional contract manager, even if the issue was resolved. See also the DARS Contracting Processes and Procedures Manual, Chapter 8: Maintenance and Management, 8.5.1 Issues Identified by DARS Staff.

Documenting Quarterly Visits

The CIL liaison counselor

· documents quarterly visits on DARS3760, Centers for Independent Living (CIL) Liaison Counselor Quarterly Monitoring Summary; 

· maintains the summary in the liaison counselor's file; and 

· submits a copy of the form to the 
· area manager, 
· regional consumer contract specialist (RCCS), and 
· program specialist for Independent Living Services. 
The CIL liaison counselor must immediately report any concerns related to or raised by a particular consumer to the program specialist for Independent Living Services.

