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37.1 Role of the VR Teacher

Our agency aims to help Texans who are blind or visually impaired to live as independently as possible and to acquire or maintain employment.

The VR teacher 
· encourages the consumer’s emotional adjustment to blindness; 

· teaches alternative and nonvisual techniques, and prevocational and job readiness skills; and 

· shows the consumer how to apply these skills to a vocational goal to achieve an employment outcome and live an employment lifestyle. 

An employment lifestyle includes the skills and alternative techniques the consumer needs to function confidently, efficiently, and independently in the work, home, and community environments. 

The VR teacher may work with
· counselors and DBS staff members, 

· families, 

· educators, 

· community providers, and 

· others supportive of the consumer's work and employment lifestyle goals. 

37.2 VR Teacher Employment Assistance Services

VR teacher services support the consumer's ability to achieve an employment outcome. Teacher services require coordination with the counselor through all phases of the rehabilitation process, and particularly during the eligibility and comprehensive assessment phases.

37.2.1 Eligibility Decision

VR teacher services contribute to the eligibility decision by assisting the consumer and counselor in assessing employability, and in identifying independent living and work-related needs. For Transition cases, see 37.4 Consumer Referral Process.
37.2.2 Comprehensive Assessment

The VR teacher’s assessment results in training recommendations. These recommendations provide critical information to the counselor and consumer in the development of the consumer's Individual Plan for Employment (IPE). This information can be used in determining
· an appropriate employment outcome, and 

· training needs to develop skills that support a successful employment outcome. 

The VR teacher’s assessment focuses on three primary areas of VR teacher services:

· the consumer's emotional adjustment to blindness, 

· the alternative skills the consumer needs  to live an employment lifestyle, and 
· the prevocational and job readiness skills the consumer needs to obtain or maintain employment.

37.2.3 VR Teacher Services
VR teachers provide a wide array of service to consumers, including the following.


· 
· 
· 
· 

· 

· 

· 
· 

· 
Vocational Services
The VR teacher
· shares information with the counselor about the consumer's emotional adjustment to blindness; motivation; and problem-solving, organizational, and employment lifestyle skills; 
· provides training to the consumer to help him or her develop and use an ability statement, disclosure strategy, and personal data sheet to complete job applications;
· provides training to assist the consumer in organizing and identifying the consumer's work wardrobe, and provides alternative techniques related to personal appearance and hygiene, if needed; 
· goes with the counselor to meet employers or tour worksites  and helps with job analysis; 

· provides  alternative skills training based on the known or anticipated job duties of the consumer; 

· discusses options  with the counselor for developing self-employment opportunities and resources for transition employment opportunities for the consumer; 

· provides  support for interviewing skills, résumé development, and career exploration, including using the Internet and Texas Workforce Centers; 

· role plays with the consumer for job interviews;
· 
· orients the consumer to the work place, if needed; and 

· assists  the consumer in organizing, marking, and labeling items  at work.

Adjustment to Blindness
The VR teacher assists the consumer in being
· comfortable as a blind person and with using the word "blind"; 

· able to blend into society and cope with negative stereotypes of blind people;
· empowered to take control of his or her life; and 

· knowledgeable about blindness and blindness issues. 

Employment Lifestyle for Daily Activities

The VR teacher assists the consumer in developing a mastery of the alternative and nonvisual daily activity skills he or she needs to function independently at work, in the community, and at home in an employment lifestyle. 

Travel Skills

The VR teacher 

· provides recommendations for Orientation and Mobility (O&M) services;

· may provide limited travel training if the VR teacher has had agency training, and an O&M instructor is not available at the time; and
· helps consumers identify employment transportation options and resources.
Note: Travel training provided by the VR teacher is limited to indoor and outdoor environments without vehicular traffic.
Communication
The VR teacher assists the consumer in developing 
· sufficient skills to communicate with others using braille and assistive technology;
· effective note-taking methods developed for employment purposes;

· the ability to dial a standard sized phone, and to access and record phone numbers;
· methods for planning and accessing schedules and appointments; and

· keyboarding and basic computer skills.
Support Systems
The VR teacher helps the consumer gain the knowledge, skills and confidence to access available and appropriate resources including advocacy groups, support groups, mentors, and community resources.
What the VR Teacher Does Not Do
The VR teacher does not
·  establish or change the vocational goal with the consumer, 
· make the final determination about the consumer's readiness for employment, or 
· obtain employment for the consumer.
37.3 Teacher and Counselor Staffing Sessions

37.3.1 Purpose
The VR teacher and the counselor work together to
· develop a team approach for services with each consumer, 

· provide frequent and regular communication between the VR teacher and counselor during the provision of VRT services, and 

· ensure that comprehensive VRT services are provided in a timely manner. 

37.3.2 Session Focus
The session is focused on cases selected by the VRT and the counselor including
· 
· new referrals and training recommendations on new consumers,

· the consumer's training progress, 

· any consumer issues requiring immediate attention, and 

· any changes to the teacher's training recommendations  or the consumer's IPE. 

37.3.3 How Often

· 
· 
The counselor and VR teacher decide together how often they meet to staff, and may meet formally and informally, but must meet often enough to keep the VR counselor (VRC) and VR teacher (VRT) up to date on the consumer’s case. 
The VRC, and VRT, or RA documents the staffing in case notes. Deviation from the process is at the discretion of the field director.
37.4 Consumer Referral Process

(Revised 4/3/06)

The VR counselor refers adult consumers who require vocational rehabilitation teacher services to the VR teacher.
In most cases, adult consumers who are legally blind are referred to the VRT. Exceptions, such as pending eye surgery or recent completion of training at CCRC, must be documented in a case note. Visually impaired consumers with severe functional limitations may be referred if VRT services are needed.
The counselor should not refer a consumer who plans to receive surgery or treatment expected to improve his or her vision above legal blindness.

Note: Adult consumers demonstrating immediate critical needs before surgery may be referred to the VRT, but the counselor must consider the VRT’s availability before making the referral.
Transition counselors are responsible for completing the Transition Core Skills Assessment Checklist. Based on the results of the core skills assessment, if a legally blind or visually impaired transition consumer with severe functional limitations needs VRT skills training, the transition counselor identifies to the VRT the specific skill areas that must be addressed, based on the results of the core skills checklist. The VRT is not required to complete an assessment. The VR teacher accepts the transition referral by putting the service record into “Active” status, since an assessment is not required.
Consumers are referred to the VRT by using a service record in TWorks according to the following procedure:

· 
· The referral appears in the teacher’s “Action List.” The service status is “Requested.” 

· 
· The teacher opens the Service Record, and updates it by choosing "Accepted" or "Not Accepted.”
· If the referral is not accepted, the teacher must document the reason in a case note.
· The counselor puts specific assessment and training instructions in the long description or in an email, or discusses the reasons during the staffing session.
· One service record at a time is used to document consumer services.

For more information on service records, see Service Records for In-house Providers. 
37.5  VR Teacher Assessment and Training Recommendations Process
For an overview of the teacher assessment and training services, see Teacher Assessment and Training Services Overview.
37.5.1 VRT Assessment Process








The VR teacher initiates the assessment at the first contact with the consumer by phone or in person to identify the consumer’s needs. If the initial contact is by phone, the VR teacher completes the assessment in person with the consumer.  The VR teacher uses the assessment checklist to determine teacher services from the six core service areas and records his or her findings in assessment case notes. When the assessment is completed, the VR teacher makes training recommendations. 
The assessment provides information about the consumer’s 
· emotional adjustment to blindness and their acceptance of alternative techniques, 
· current level of independent living skills,
· specific skill training needs and issues,
· employment lifestyle goal, and

· potential impact of VRT services in achieving a vocational outcome.
37.5.2 Assessment Focus and Employment Outcome

Although the teacher does not determine the consumer's employment outcome, the teacher assessment is done with an employment outcome as the focus.
If the assessment is developed before an employment outcome is known, the assessment focus is on emotional adjustment to blindness and independent living skills and their general application to an employment lifestyle.
37.5.3 VRT Assessment Checklist Process 

The assessment checklist is a guide for doing the assessment and is not put into a case note. Items on the checklist that are relevant to the consumer’s training needs are noted in assessment case notes.  Not all items may be relevant. The checklist does not need to be retained after the assessment is completed. For instructions on using the VRT Assessment Checklist see Checklist Instructions.










37.5.4 VRT Assessment Documentation

During the assessment, the teacher  writes an assessment case note for each assessment contact with the case note titled "VRT Assessment Srvs." Case notes are written in narrative format using the 6 core areas as headings.  For examples of assessment case notes, see Case Note Examples.


37.5.5 VRT Training Recommendations Process

When the teacher assessment is completed and provides the counselor with a list of recommended teacher services, the teacher enters a training recommendations case note.


· 
· 
· 
37.5.6 VRT Training Recommendations Documentation
When making VRT Training recommendations, the VRT

· uses a single VRT Training Recommendations case note,
· writes recommendations in list or bullet format using all 6 core areas as headings,
· provides an estimated time frame for completion of VRT services, and. 
· notes any later changes in routine VRT Training Srvs case notes. 
For examples of Training Recommendations case notes, see Case Note Examples.
37.6 VRT Training Process

Based on consumer needs and counselor input, the range of teacher training services can include
· evaluative activities to determine the consumer’s ability to learn skills and benefit from training;
· supportive counseling for adjusting emotionally to blindness; 

· training in the use of alternative and nonvisual skills to perform employment lifestyle daily activities; 

· communication skills, including braille training and assistive technology;
· limited travel and transportation skills;
· teacher employment assistance training; 

· information and referral, advocacy; and
· 
· adaptive supplies and equipment.
37.6.1 Recommending Training Services Before VRT Assessment Completion
The VR teacher may recommend teacher services at any time before the teacher assessment is completed when the need becomes apparent. This allows the counselor to move forward in developing the consumer’s plan by adding VR Teacher Services to the IPE.
To recommend VRT services before the VRT assessment is complete, the teacher

· 
· writes the recommendation in a current or new “VRT Assessment Srvs” case note and communicates this to the VRC through email, at a staffing session,or by other means; and then
· completes the assessment.
When the assessment is complete, the VRT documents training recommendations in a “VRT Training Recommendations” case note.
37.6.2 Providing Evaluative Activities Before  IPE Development

Evaluative activities are  used to assess the consumer's ability to learn and benefit from training before IPE implementation. It may be provided extensively in all 6 core skill areas before or after training recommendations have been made in the period before IPE implementation (active phase).

The teacher service record remains in assessment status and evaluative services are noted in “VRT Assessment Srvs” case notes. Skills learned during evaluative activities are listed as completed in the training recommendations or in the assessment case note if the training recommendations have already been made.  When the IPE is implemented, the VRT updates the service record to active status and begins regular training.

Bulk teacher supplies may be provided during evaluative training for training purposes. However, teaching equipment and supplies that must be purchased by the counselor cannot  be purchased or provided before the active phase.

Note: Except for assessment only requests, evaluative activities should never be completed before the case is moved to active phase.

37.6.3 Providing VRT Skills Training

After the VRT makes training recommendations, the teacher determines if the case is in active phase, where regular training can be provided. If not, evaluative training may be provided until that time. Regular training is provided once the case has moved to active phase.
37.6.4 Braille Training

For more information about braille, see Braille Skills. Braille is an essential skill for blind consumers. The teacher and counselor should encourage any consumer who cannot access print efficiently and effectively to learn braille.
37.7 Completion of VR Teacher Services

37.7.1 Completion of VRT Services

When VRT services are completed, the teacher
· 
· 
· 
· may put the service record in “Interruption” status for temporary interruptions in teacher services;

· if interruption status is used, the VR teacher should periodically check on the consumer to determine when services should resume.

· interruption status is not appropriate if no identified services remain to be provided; and

· closes the service record when the VRC and VR teacher agree that all needed VR teacher services have been provided.
For additional services the consumer needs after a service record has been closed, the counselor creates a new service record. A new VR teacher assessment is not needed. 
37.7.2 Providing Additional Requested Services

· 
· 
· 
If additional services are needed after a service record has been closed, the VR counselor creates a new service record. A new VRT assessment is not needed. The teacher documents in a "VRT Training Srvs" case note any additional services requested by the counselor, such as group classes, etc. 
The teacher provides the services and documents as usual in a case note, and closes the service record when both VRC and VRT agree that all needed VRT services have been provided.
37.7.3 Closing the VR Teacher Service Record

The VRT closes the service record when he or she and the counselor agree that all of the VRT services the consumer needs have been provided.

The VRT updates and closes the service record and writes a "VRT Service Record Closure" case note identifying the counselor’s  agreement to close the service record and any other pertinent information. The service record is closed as a successful outcome if the VRT services were provided or as an unsuccessful outcome if no teacher services were provided.
37.8 VRT Case Services Management

37.8.1 Case Notes

For VRT case note guidelines, see Case Note Guidelines. The teacher documents all consumer contacts and other pertinent information in case notes using the  6 core skill headings as needed to document teacher services provided and consumer progress. For case note examples, see Case Note Examples. 
The case note title may be edited, but must begin with “VRT.” Titles for teacher case notes are:

· VRT Assessment Srvs 
· VRT Training Recommendations

· VRT Training Srvs
· 
· 
· 
· 
· 
· 
· VRT Service Record Closure 

37.8.2 Case Transfers

For transfers within the field,
· the teacher service record may be closed, or the counselor or teacher maydelegate it to another teacher;
· 
· If delegated by the teacher, the teacher contacts the teacher being delegated to and provides an update on teacher services. See the TUG on how to update or redelegate. 

37.8.3 Transfers to CCRC

When a consumer is transferred, the teacher service record  may be closed or put in interrupted status by the field teacher.

37.8.4 Action List

For more information,see "Doing an Action Search". 
37.8.5 Service Records

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
For more information about in-house service records, see

· Service records for in-house providers, and
· checklist for the in-house service record.
Update service records regularly to accurately reflect progress in the case. For example, "Active" would show training. 
One service record at a time is used for teacher services. At closure, the service record is updated by the VRT to reflect a successful outcome if VRT services were provided,  or as unsuccessful outcome if no VRT services were provided.
If the case is transferred, the service record may be closed by the teacher or delegated by the teacher or counselor.

See Acronyms Used by the Division for Blind Services
37.9 Adaptive Equipment and Supplies
…(There are no changes in the sections 37.9.1 through 37.9.5)
37.9.6 Accountability

Accountability for adaptive supplies and equipment issued to consumers is verified by:

· documentation in the VR Teacher case notes, 

· review of the case file by the coordinator or field director, and
· maintenance of an established inventory level of supplies in the district office. 

37.9.7 Receipt and Agreement Form
DARS2014, Rehabilitation Equipment Receipt and Agreement, is used primarily to document issuance of adaptive supplies and equipment with a value of $500.00 or more.




