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39.1 Overview

Post-closure services are those services to assist the consumer in maintaining, regaining or advancing in employment after a consumer has been determined to be rehabilitated. The goal of post-closure services is to help consumers reach a level of

· self-sufficiency, 

· job retention, and 

· job stability 

in the career of their choice.

39.1.1 Purpose

Consumers placed in jobs may experience problems, which emerge or persist after a period of time. Post-closure services are designed to

· respond to consumers' problems and 

· supplement services provided to consumers previously planned on the IPE. 

39.1.2 Policy

As part of the rehabilitation process, all consumers must be informed of

· the purpose of post-closure services, 

· their eligibility for such services, and 

· their right to contact the counselor if any problem arises which jeopardizes their job. 

39.1.3 Eligibility

A consumer may be considered for post-closure services if the consumer

· has been determined to be rehabilitated; 

· needs help in maintaining employment; 

· continues to have a visual disability; and 

· has an employment-related problem which does not entail a complex or comprehensive rehabilitation effort, or address a new and distinct vocational handicapping condition. 

39.1.4 When to Reopen as a New Case

Consideration should be given to reopening the case in applicant status (02) if any of the following conditions are met:

· Consumer requires complex or comprehensive services. 

· Consumer's problem regarding employment addresses a substantial impediment to employment that is new and distinct from that condition addressed in the original IPE. 

· Consumer has a new vocational goal which would require extensive additional training. 

· Provision of post-closure services generally should not exceed 12 months. 

· Consumer's case has been closed over one year. 

39.2 Procedure

1. Mutually plan with the consumer post-closure services. 

2. If post-closure services are required at the time of case closure, close the case as successful and then reopen immediately by selecting Post-Closure Services in ReHabWorks and then complete a plan amendment. Use the VR Successful Closure with Post-Closure Services letter (DARS5209) located in ReHabWorks. 

3. If post-closure services are initiated at a later time, reopen by selecting the case closed as successful and selecting from the navigation menu in ReHabWorks, Post-Closure Services and then complete a plan amendment. 

39.2.1 Comparable Services and Benefits

The counselor makes full use of all available comparable services and benefits, both public and private, to reduce or eliminate the need for payment for post-closure services and document the use accordingly.

39.3 Scope of Post-Closure Services

39.3.1 General Criteria

Post-closure services must be
· incidental to the original handicapping condition, 

· ancillary to the services provided through the consumer's IPE, and 

· related to previously planned vocational goal. 

39.3.2 Examples

The following are examples of using post-closure services:

Example 1

A blind consumer is placed in a competitive industrial position. The case has been closed for eight months. The company moves to a larger location which places the consumer's job in jeopardy because there is no public transportation to the new location and the consumer could not find the job station even if he could get there.

Course of action—The counselor may provide as changes to the IPE:

· temporary transportation through comparable services and benefits or purchase of services 

· orientation services. 

Example 2

A counselor anticipates, prior to closure or at the time of employment, that a visually impaired, mentally retarded consumer will need personal adjustment counseling over an extended time period to maintain employment.

Course of action—The counselor may provide counseling, guidance, and other services appropriate to improving the consumer's personal adjustment and ability to keep a job.

Example 3

Over time a counselor observes a consumer who has been trained and placed as a computer programmer. Computer technology is complex and changes rapidly. A seemingly minor change, especially if it affects hardware, might jeopardize the continued employment of the consumer in this field unless the consumer is provided supplemental training.

Course of action—The counselor may provide the following to help the consumer perform the job:

· supplemental training 

· equipment alteration 

39.4 Rules Governing Post-Closure Services

Any time a counselor has a question regarding the use of post-closure services, the counselor may consult the supervisor before making a decision.

If a case has been in status 32 and the counselor determines that the case must be reopened in status 02, then the case is first closed in 34.

39.4.1 Rule One

The counselor may provide post-closure services if a consumer experiences a minor setback or recurrent problem resulting from or related to a preexisting condition served by the IPE.

Note: The counselor may not provide post-closure services for acute conditions unrelated to the original disabling condition.

39.4.2 Rule Two

The counselor may provide post-closure services to help a consumer find more suitable employment commensurate with the consumer's abilities.

Note: The counselor may not provide post-closure services solely to upgrade a consumer's financial status.

Example

After a period of satisfactory adjustment to employment, a consumer may have the potential to work in a closely related job without going through extensive training. The provision of post-closure services would enable the consumer to make a satisfactory transition into a position more suited to the consumer's capabilities.

39.4.3 Consumer Participation in Cost of Services

In most instances, a consumer's economic situation after employment will differ from the situation while an active consumer. An employed consumer must be reevaluated for consumer participation in cost of services prior to receipt of certain post-closure services to establish the amount the consumer will contribute towards those services.

Exception: The purchase of occupational tools and sophisticated technological equipment cannot always be anticipated before a consumer is employed. If special equipment needs are discovered after the consumer starts to work and without the equipment the consumer's job would verifiably be in jeopardy, consumer participation in the cost of purchase will be based on the level of participation immediately preceding services.

39.4.4 Case Recording of Post-Closure Services

Once the counselor determines the appropriateness of post-closure services, proper case recording procedures must be followed. To record services, the counselor must

· develop an IPE amendment, 

· complete a case note, and 

· complete documentation in ReHabWorks. 

39.4.5 Transfer of Post-Closure Cases

The transfer of cases in status 32 will be handled in the same manner as a case in any other status.

The decision to terminate post-closure services should be

· made on an individual basis in consultation with the consumer, and 

· based on the counselor's professional judgment. 

39.4.6 Closing a Case from Post-Closure
When closing a case from post-closure, counselors will consider whether the following criteria have been met:

· the precipitating problem which required post-closure services has been satisfactorily remediated;
· the consumer has attained sufficient independence to function without continuing post-closure services;
· the consumer's prospects of job security are good due to job performance; 

· job satisfaction, and acceptance of the employment setting with respect to employee benefits and opportunities for job development and advancement; 

· the consumer holds a position at a level suited to the consumer's capabilities; 

· within the particular locality and labor market the consumer has a chance to advance through self-initiative; and
· the consumer's condition or situation becomes such that post-closure services cannot help in maintaining employment. 

To close a case from Post-Closure Services, select "Post-Closure Closure" navigation menu in ReHabWorks and complete the required information. Send a letter to the consumer (DARS5218) confirming that the case will be closed within 30 days unless the consumer notifies DBS.
