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RCT Quarterly Meeting Agenda
February 1-2, 2024
101 E. 15t Street, Austin, TX 78778
Room 244
VIA Zoom

https://zoom.us/webinar/reqister/1617047470493/WN_ddb XHZRTGamjQ8ws08UTw

The following items may not necessarily be considered in the order they appear.

12:00 p.m.
12:10 p.m.
12:30 p.m.
:00 p.m.
:30 p.m.
:00 p.m.
:10 p.m.
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:00 p.m.

4:00 p.m.
4:10 p.m.
4:20 p.m.

4:45 p.m.
5:00 p.m.

Welcome and Introductions, Gennadiy Goldenshteyn, RCT Chairman
TWC Commissioners Remarks

TWC 101, Ed Serna, TWC Executive Director

TWC VR Budget, Cheryl Fuller, VR Director

VR Division Report, Cheryl Fuller, VR Director

Break

Continued VR Division Report, Cheryl Fuller, VR Director

VR Performance Update, Geoffrey Miller, Director of Analytics and
Evaluation (A&E), and Christopher Speckhard, Manager VRGIS Team,
Information, Innovation, and Insight (I|3) Division

Break

RSA Monitoring Report Status

Ad-Hoc RCT Bylaws Committee Report out on proposed Bylaws Update

Public Comment

Recess for the day


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2F7117047470373%2FWN_ddb_XHZRTGamjQ8ws08UTw&data=05%7C02%7Clisa.godwin%40twc.texas.gov%7C7cc8da45ac87496f399408dc12dee9ae%7Cfe7d3f4f241b4af184aa32c57fe9db03%7C0%7C0%7C638405995808309832%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kd0aeBisBWXx7Ayxd17nqEaA1DMM%2BhufS8MtXaERjtg%3D&reserved=0

Friday February 2, 2024

9:00 a.m.
9:10 a.m.

9:35 a.m.

9:50 a.m.

10:15 a.m.

10:30 a.m.
10:40 a.m.
10:50 a.m.

11:20 a.m.

Welcome and Introductions, Gennadiy Goldenshteyn, Chair

Overview VRD Central Texas Region 3
Tony Lawrence, Regional Director
Kelly Yarbrough, Deputy Regional Director

VRD Region 3: Partnerships & Customer Successes

Texas School for the Deaf Unit 3-4 Capital Area South

Danielle Bull, Transition VR Counselor for the Deaf, and Amy Archer VR
Counselor for the Deaf

Customer Success Video: Crystal Rios

VRD Region 3: Rural Programs, Partnerships and Customer Successes:
iGROW (i Generate Rural Opportunities for Work)

Leslie Abbott, VR Manager, Unit 3-1 Brazos Valley/Rural Capital

Kelly Majewski, iGROW Program Manager, Texas A&M University
iGROW Employer: Joel Lopez - Lopez Auto Clinic

iGROW Parent and Customer: Nora Pedraza & Brian Dominguez

VRD Region 3: Board Partnerships and Customer Successes:

Central Texas Workforce Board

Ashley Wilson, VR Supervisor, Unit 3-2 Heart of Texas

Karla Jurado, Unit Support Coordinator, Unit 3-2 Heart of Texas
Video: Texas Workforce Commission HireAbility of the Year Employer
Award Winner: H-E-B Gatesville

Louis LeDoux, Chief Operating Officer, Central Texas Workforce Board

Q&A
Break
Committee Reports

e Policy, Procedure & Personnel Development, Karen Stanfill,
Chair
e Education and Membership, Emily Robinson, Chair
Customer Satisfaction & Needs Assessment, Lisa Cowart, Chair
e Ad-Hoc Public Engagement Committee, Gennadiy Goldenshteyn

Liaison Reports - Full reports are included in the binder

Client Assistance Program (CAP), Karen Stanfill

Community Rehabilitation Provider (CRP), Peggy Schmidt
Partners Resource Network (PRN), Lisa Cowart

State Independent Living Council (SILC), Patrick Sturdivant
Texas Education Agency (TEA), Emily Robinson



e Texas Workforce Investment Council (TWIC), Michele Harper
12:00 p.m. RCT New Website Demo

12:25 p.m. Council Business

¢ New Council Business
o Approve November Minutes
o Budget Report
o Location and Host Regions for RCT May 2024 Meeting
Region Dallas or Tyler
12:45 p.m. Public Comment

1:00 p.m. Adjourn

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids,
services, or special accommodations should contact the RCT Coordinator at (737) 285-3334
or by email at lisa.godwin@twc.texas.gov at least five (5) working days prior to the
meeting, so that appropriate arrangements can be made.

Persons with questions regarding agenda content should contact Lisa Godwin, RCT
Coordinator, at (737) 285-3334.
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