
Texas Rising Star Proposed Revisions Overview Webinar Transcript 

Slide 1: 
This training has been created to provide a general overview of the proposed revisions for the Texas 
Rising Star program.   
 
This training is specific to early learning programs that are interested in Texas Rising Star as well as 
those currently participating. 
 
Please note that these revisions are not final until TWC’s Commission has approved them. They may be 
revised or removed based on Commission decision. 
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The agenda is as follows: 
We will review each of the proposed revisions, discuss the implementation of these revisions, review 
the certification and training course, and walk through the next steps regarding this process. 

Slide 3: 
The following materials will be revised based on the final approval and placed on the Texas Rising Star 
Workgroup web page for reference: 

• Texas Rising Star Guidelines, with a quick reference overview of draft revisions  
• The Technical Scoring Manual will be coming soon 
• The Facility Assessment Record Form 
• The Classroom Assessment Record Form 
• The Texas Rising Star Application, and 
• The Texas Rising Star Screening Forms 

All applicable web pages, as well as all documents, will be updated once revisions are final. 
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Here’s a look back at how the revisions occurred. 

• A workgroup of 21 stakeholders across the state was established in May 2019. 
• In June, 8 regional focus groups were held to discuss initial proposed changes to gather 

feedback for the workgroup’s consideration. 
• The workgroup participated in 11 conference calls and 3 in-person meetings to discuss and 

decide on the initial proposed changes as well as additional topics. 
• Most recently the workgroup submitted its final recommendations of revisions to the 

Commission on January 21st , 2020. 
• 7 Regional Public Stakeholder meetings will be held in February to gather public comment on 

the revisions recommended by the workgroup. 
• From March until Commission Action for final approval, TWC and the workgroup will review the 

public comment received and modify the recommendations as applicable. 



• Once the revisions are approved there will be Texas Rising Star staff trainings and supports 
provided to assist staff and early learning programs through the implementation, as well as a 
freeze on Texas Rising Star visits. 

• Full implementation is tentatively marked for 2021. 
Let’s jump into the revisions… 
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Changes in common terminology throughout Texas Rising Star documents, communication, and 
outreach collateral to promote professionalization of the early childhood field will occur for the 
following terms.  
 
The following words currently used within the guidelines, websites, and Texas Rising Star documents 
will be changed to the term, as applicable. 
 

• The term “provider” will be changed to “early learning program,” “program,” or “facility,” as 
applicable. 

• The term “caregiver” will be changed to “early childhood educator,” “educator,” “teacher,” or 
“staff,” as applicable. 

 
Regarding child care licensing deficiencies;  

• The term “critical” will be changed to “Level 1.”  
• And the term “high/medium-high” will be changed to “Level 2.”  
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In an effort to provide consistent and more robust technical assistance for all early learning programs, 
the Continuous Quality Improvement Plan or CQIP will be created. All early learning programs 
participating in the Texas Rising Star program must participate in a CQIP. The CQIP is created in 
collaboration with the early learning program and their assigned Texas Rising Star mentor.  CQIPs are a 
working document, meant to be updated as needed and applicable, based on the early learning 
program’s goals and needs for obtaining, maintaining, or increasing star level. These CQIPs will provide 
a documented, step by step action plan for a collaborated effort between the mentor and the early 
learning program for maintaining and or achieving higher quality. 
 
The CQIPs will be generated through the Texas Rising Star online platform, Engage, and have the ability 
for personalization for each program, classroom and/or teacher (as needed or applicable). 
Here are the draft screenshots of how this might look.  Please note that these screenshots are not 
complete or absolute. They are only visuals to give a context of how it may look. 
 
For initial purposes, Texas Rising Star programs will only be asked to have a program level CQIP.  It will 
be up to the mentor and director if they additionally create classroom and then teacher specific CQIPs 
or goal setting. 
 
A paper version of this process is available for review.  



 
As a support, a CQIP Implementation Guide will be provided to walk through creating an effective CQIP 
for the program the mentor is working with.  We will review some of that guide after we discuss the 
plan itself. 
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The mentor, along with the director, will move through the areas and mark where a goal may be 
needed.  These sections and topics would mimic the revised categories, sub-categories, and/ or 
measures as applicable. 
 
The Requirements section would be inclusive of the items noted on the paper CQIP form and have 
applicable completion dates and comments by each one.  Similarly, the Screening Compliance section 
would allow for dates and comments to be placed. 
 
Clicking the Texas Rising Star topic area, such as Staff Qualification and Training will signify to Engage 
that a goal will be written for this topic area. 
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The mentor and director will create an Action Plan for the topics selected. 
 
Action Plan steps will open for each topic to include: 

• Goals and Action steps 
• Resources needed 
• Timeline 
• And additional comments 

The mentor will fill out each of these steps for each topic. 
 
From the goals that are set, there will be three components.  Let’s take a look at those now. 
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Once a goal is entered for the program, a Continuous Quality Improvement Plan will be generated.  
 
This is the first component.  
 
This individualized plan can provide specific actions steps and resources to support the program, 
director, and/or teacher to achieve the goal, or goals, that are set.    
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The second component is the Continuous Quality Improvement Report. It is designed to provide a list 
of all goals for the program.  You can see in this example that the mentor set a goal for Instructional 
Formats and Approaches to Learning on November 6th, 2019, and the goal was met on December 10th, 
2019.  
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The Continuous Quality Improvement Report coversheet is the third component of the printed 
documents and will be available for the program to sign and have for record.  This will remain available 
under the program’s information for record and history within Engage. 
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Here are some considerations the workgroup looked at regarding the CQIP.  
 
The CQIP can ultimately be created at a program level, at the classroom level, or even as specific as at 
the individual teacher level.  For beginning purposes, the CQIP will be done at the program level.  Use 
of the classroom and teacher level will be at the discretion of the mentor and/or the director. 
 
For unified use and similar naming construct we will be asking Local Workforce Development Boards to 
input classrooms with a common naming convention.  TRS is already denoted in Engage, so the Boards 
will just place the name of the specified age group and from youngest to oldest, denoting A,B, C, and 
so on, for multiple classrooms of that age group such as, Infants A, Infants B or Preschool A for their 3-
year-old class and Preschool B for their 4-year-old class.  Teacher names will no longer be within the 
naming convention of the classroom. 
 
The CQIP will have to be generated via the online tool, but it can be created initially on paper if desired 
by the mentor or director.  Having the information online allows CLI, TWC, and the program to have a 
documented history of the program’s goals as well as the ability to generate reports. 
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This guide is in draft form at this time, but it will contain these topics for guidance in creating a CQIP. 
This guide will also be a living document and will be updated as needed and/or as additional resources 
are made available to Texas Rising Star staff and/or early learning programs. 
 
The mentor should first ensure that any current programs meet the required components for an initial 
applicant. These may be the first goals set for a program to ensure compliance.  Any initial applicant is 
required to have all components noted as met, before the initial assessment can occur.  For current 
programs, many of these items have already been completed and only need to be denoted within the 
first CQIP created. 
 
When reviewing the assessment results, the mentor should make note of areas for improvement along 
with areas of success.  A program should be encouraged to keep doing what is successful while 
incorporating tools and skills to help with success in other areas.  Promising practice would be to 
choose at least one goal for each category that can be achieved within the 12-month period before the 
next visit.  Smaller goals that can be achieved more quickly can be done first and then revise the CQIP 
to add in additional goals once those have been achieved. Promising practice is to create a new CQIP at 
each recertification assessment. 
 



The mentor and/or the director may already have some specific goals that he or she wants the 
program to reach to maintain or increase the program’s star level.  These goals may be obvious, or 
they may require the program and/or director to participate in some self-reflection and/or self-
assessment of program practices and skills. The mentor should consider all methods of support that 
can be provided to help the program reach its goal to include, but not be limited to, partnerships with 
Child Care Licensing, online or in-person trainings, resources, and assessment tools.  This includes 
considering leadership skills and managerial training that may be needed to achieve the tasks and/or 
goals that are created.  
 
For each category and/or measure, note any trends across the category, program, or classrooms to 
allow for a broader reach. Example: if 4 out 5 classrooms scored poorly for supporting children’s 
regulation, a goal may be created for the program to obtain training on this topic, instead of focusing 
on each classroom having a goal. 
 
Goals may be made at the individual classroom level but depending on the overall goal of the program 
(to maintain or increase star level), this may not be the best route to take at this time. 
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Let’s begin the overview of the proposed changes 
We will talk through each of the tables referenced in the document titled, Data Summary: Detailed 
Workgroup Revisions Summary. 
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The workgroup proposed the following revisions regarding screening forms. 
The following standards were moved from Level 1 to Level 2 deficiencies for all facility types: 

• Director Annual Training – 30 Hours required, and, 
• Caregiver/Site Director Training 

The following standard was removed from the screening form for all facility types: 
• Responsibilities of Caregiver - In control 
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Impacts to programs receiving Level 1 or Level 2 occurrences were reviewed and discussed in an effort 
to limit financial impact while still ensuring that quality care is being provided. An option was 
submitted by the workgroup to revise the impacts to place the program on probation for a first 
occurrence of a Level 1 or Level 2 impact instead of a loss of star level and follow probation 
procedures before having a star level impact. If a second occurrence occurs within the first 6-month 
time frame, a second probation begins with a loss of star level. No program can exceed two 
consecutive probations, and no program can exceed four total probations within its three-year 
certification time frame. 
 
The screening forms would be updated and split into two different forms for each facility type (centers, 
homes, and school age) creating an Initial certification and current certification screening form. 
 



A draft screening form for centers is provided for reference on the web page. 
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The workgroup decided that no additions are to be made to the screening form specific to new 
standards. 
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The workgroup proposed the following revisions regarding national accreditation considerations. 
First, Early Head Start and Head Start programs that have agreements to serve subsidy, and are 
licensed by Child Care Licensing, may participate in Texas Rising Star under the National Accreditation 
programs procedures. 
 
And second, all nationally accredited programs must receive an initial, modified assessment to become 
Texas Rising Star. They will be assessed, reassessed, and monitored on Categories 2 and 4 only.  There 
is no longer an automatic certification. 
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The Workgroup proposed the following revisions for Category 1. 
Removed could mean condensed into another measure or removed completely. The following 
measures were removed: 

• S-DQT-02: Director Certification Course was removed and placed within the CQIP. 
• P-DEQT-06: Part 5 Director Training was placed within the CQIP and condensed into another 

measure (DQT-04).  
• S-COTQ-02: Volunteer/Sub Orientation was condensed into COTQ-01. 
• S-COTQ-06: Staff Training Plans was condensed into COTQ-03. 
• P-CQT-03: Staff Training alignment was removed, as the TECPDS Workforce Registry will 

address this. 
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The following measures were revised: 

• S-DQT-04: Director Responsibilities was changed to match measures similar for homes and 
school age. 

• P-DEQT-01: Director Education (Centers) was changed; the non-expiring indicator was changed 
to a score of 2. 

• P-DEQT-02: Director Education (Homes) was changed; the non-expiring indicator was changed 
to a score of 2. 

• P-DEQT-03: Director Education (School Age) – added the non-expiring indicator to a score of 2; 
as well as indicators for experience. 

• P-DEQT-04: Part 4 Director Experience (Centers) was modified regarding the number of years 
for each indicator. 

• P-DEQT-05: Part 7 Director Experience (School Age) was modified regarding the number of 
years for each indicator. 

• S-COTQ-01: Staff Orientation includes subs and volunteers as applicable. 



• S-COTQ-03: Staff Training Plans now includes verifying that the 30 hours are obtained annually. 
Additionally, the Facility Assessment Record Form would be edited to have a staff 
education/experience document to be used to track and document staff qualifications. 

Slide 21: 
The workgroup proposed the following revisions for Category 2. 
 
Group Size and Ratio will be split into two measures, both point-based, with one specific to compliance 
with ratios, and one for group sizes.  The number of children present at the observation will be used 
instead of the number enrolled. 
 
All quantitative measures have had the scoring verbiage reworded to focus on consistency of the 
teacher throughout the observation period. The Technical Scoring Manual will be updated to assist 
Texas Rising Star staff in scoring these measures.  Consistency will be determined by observing the 
teacher over various contexts, such as circle time, transitions, outdoor, mealtime, center time, and so 
forth. 
Instructional Formats and Approaches to Learning or IFAL measures from the previous Category 3 
Lesson Plans and Curriculum have been moved into this category as a fifth sub-category.  IFAL-02 was 
split into two separate measures. 
 
A new points-based measure was placed within the sub-category, Support for Children’s Regulation, 
focused on self-help skill building. This measure was based off of the nutrition measure P-N-06. 
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Here is the proposed Ratios measure. 
 
To score this measure, ask the teacher how many children are present in the class and the age ranges 
of the children.  Depending on the ages of the children present, the assessor may need to determine 
specified age group.  The assessor can confirm this by counting the children observed, reviewing class 
lists and/or asking the director. 
 
The score will be based on attendance that day.  
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Here is the proposed Group Sizes measure. 
 
To score this measure, using the total in attendance and the determined age group, the assessor will 
denote how many staff members were consistently observed with the children.   
 
This is not accounting total staff members who worked with the children, just the number of staff 
members who were in the room at the same time for a prolonged period of time. 
 
The score will be based on attendance that day.  
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Here are the proposed new measures within Category 2. 
P-PBIG-04: Provides opportunities for and/or facilitates children to have social interactions with their 
peers, is a revised P-ILE-06 that focuses on the teacher encouraging and facilitating play and social 
interactions between the children. This measure is applicable to all ages. 
P-SCR-08: Children are encouraged to assist with routines and procedures that encourage self-help skill 
building; this is a revised P-N-06 that focuses on the teacher encouraging and facilitating self-help skill 
development across a variety of contexts.  This measure is applicable to Toddler, Preschool, and School 
Age. 
Examples in the Technical Scoring Manual to include, but not limited to: 

• Children are encouraged to feed and serve themselves consistent with their developmental 
levels.  

• Children are encouraged to assist in prep and/or cleanup routines and activities.  
• Children are encouraged to take care of their bodies.  
• Or, an orderly process is in place for taking turns and varying tasks. 
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Here are the proposed measures for splitting IFAL-02: to have IFAL-01 focus on observation of 
intentional activities throughout the observation and IFAL-02 to focus on balance of the schedule 
allowing for teacher- and child-directed play. 

Slide 26: 
The workgroup proposed the following revisions for Category 3: Lesson Plans and Curriculum. 
 
This category will be renamed to Program Administration, as measures LPC-02 through LPC-15 have 
been removed; PSNRD-01 through PSNRD-03 has been condensed, revised, and placed in the new 
Program Management sub-category; and the IFAL measures have been placed in Category 2 as its own 
sub-category.  
 
New proposed measures specific to curriculum and lesson planning have been placed in the new 
Category 3: Program Administration, sub-category Program management, to include: 

• Curriculum used, 
• Curriculum Supports provided, 
• Use of Child Assessments, 
• Child Assessment Policy, 
• and a revised Accommodations for Families and/or Child measure. 
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Texas Rising Star does not require a particular curriculum to be used and does not require a direct link 
to a curriculum within lesson plans that are posted in each classroom.  However, the use of a standard 
curriculum or linkages to a curriculum is considered a best practice and would assist the teachers in 
developing lesson plans that follow a scope and sequence of activities and learning objectives that help 
children meet specific developmental benchmarks.   



  
Lesson plans are the tools that teachers use to plan activities that will help children meet the specified 
developmental benchmarks. The lesson plan should, therefore, include learning objectives linked to an 
early learning domain. 
Here are the proposed 5 new measures within Category 3. 
 
PM-03: Program uses a developmentally appropriate curriculum that aligns with early learning 
guidelines and standards. 
This measure is applicable to all facility types. 
 
The early learning program provides documentation that specified age groups use a developmentally 
appropriate curriculum that aligns with early learning guidelines and standards to create lesson plans. 
Documentation can include, but is not limited to, observation of the curriculum on-site, review of 
current classrooms lesson plans, and/or reviewing the program’s employee handbook discussing 
curriculum and/or the lesson planning process. 
 
Curriculum used by the program must be deemed appropriate by completing the curriculum rubric, to 
be provided. 
 
For programs using emergent curriculum, the assessor will review lesson plans to ensure that they are 
consistently linked to early learning guidelines and are citing objectives from them. 
 
PM-04: Program provides support to teachers for curriculum planning. 
This measure is applicable to all facility types. 
 
The early learning program provides documentation to attest to the supports consistently provided to 
teachers when planning.  
 
The term administrative staff includes any staff member who is not considered the primary teacher for 
that classroom who completes lesson plans for the primary teacher, or teachers.   
 
Consistently is defined as weekly or monthly for all teachers depending on the support provided. 
  
Support examples may include, but are not limited to: 
•  Planning time that is consistent weekly and/or monthly outside of the classroom 
•  Resources such as curriculum and/or lesson planning books, access to online curriculum, and/or 
lesson planning tools and resources 
•  Feedback on lesson planning (for example, a curriculum coordinator on staff, weekly or monthly 
team meetings, and weekly or monthly planning meetings 
•  and professional development trainings provided by the early learning program or with an outside 
vendor that is specific to curriculum planning within current and/or previous training year 
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PM-05: Program supports the use of assessments (formal and/or informal) that measure children’s 
developmental progress. 
This measure is applicable to centers and homes only. 
 
The intent is for the early learning program to provide teachers with the supports to conduct formal 
and/or informal assessments, as defined, that measure children’s developmental progress. 
Formal assessments are pre-planned, data-based assessments that measure what and how well the 
students have learned. They consist of formal questionnaires or checklists based on research. Training 
to complete these should be conducted.  
 
Informal assessments are spontaneous forms of assessments that can be easily be incorporated in 
activities and measure the student’s progress. They evaluate progress and comprehension of skills and 
typically do not require training to be conducted.  Examples may include, but are not limited to, 
developmental screening checklists, program-generated assessments, child portfolios, and anecdotal 
observations.  
 
Documentation to support scoring would include reviewing completed assessments for a sampling of 
children within each classroom within the current and/or previous school year (as defined by the 
program). 
 
PM-06: Program encourages and supports teachers to use assessments to guide their instructional 
planning for the children in their class. 
This measure is applicable to centers and homes only. 
 
The intent is for the early learning program to have a formal/written process for using child 
assessments to inform instruction.   
 
The director or teacher would need to articulate well how they use assessments to inform instruction. 
The assessor may ask the following questions: 

• What developmental screenings or assessments do you use?   
• How is this information used? 
• How do you determine what activities to provide the children each week or month? 

To score a 1 or higher, there would need to be written documentation of this process and documented 
evidence by the assessor to confirm. 
 
Evidence could include, but is not limited to, written policy in employee/parent handbook, notetaking 
on lesson plans, and completion of program-generated forms. 
 
While many programs and/or classrooms may modify lesson plans based on observations, it is 
promising practice to have a formal documentation process, whether that is through anecdotal 
recording, completing checklists, or a formal assessment tool. 
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The final proposed measure regarding accommodating families and children is: 
S-PM-01: Program supports families and children who may need additional accommodations, to 
include home language, special needs/differing abilities, and cultural backgrounds. 
The score of N/A is not allowed for this revised measure. 
This measure is applicable to all facility types. 
 
The current measure looked at strategies provided in the classrooms. The intent for this revised 
measure is for the early learning program to have a written policy and/or process in reference to 
supporting families and children who may need additional accommodations, to include home 
language, differing abilities, and/or cultural backgrounds.  These policies and processes should include 
programmatic policies and classroom accommodations, as applicable. These policies or procedures 
may be placed within the parent handbook, staff handbook, posted on bulletin boards, posted on the 
program’s website, or via separate documents within the program’s new family enrollment package. 
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The workgroup proposed the following revisions for Category 4. 
 
All structural nutrition measures were removed and condensed into other program measures within 
the new Category 3: Program Administration, sub-category, Program Management, to include a new 
proposed measure focused on Health and Nutrition Practices.  This new measure will be discussed 
later. 
 
All points-based nutrition measures were removed, condensed, or placed within Category 2.  
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Indoor structural measures were removed that duplicated Child Care Licensing.   
 
Indoor measure P-ILE-06 was reworded and moved to Category 2: Teacher-Child Interactions, sub-
category Play-Based Interaction and Guidance as an additional measure focused on providing and 
facilitating small group play.  This new measure was previously discussed. 
 
And last, outdoor measure P-OLE-04 was condensed into P-OLE-01. 
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Here is the proposed revised measure for condensing P-OLE-04 with P-OLE-01. 
This measure is applicable for all ages. 
 
Outdoor environment allows for children to engage in natural small groupings with activities that are 
linked to and reinforce indoor learning.  
 
The intent is for the assessor to observe the outdoor environment having areas where natural small 
groupings can occur, such as child-sized picnic tables, sensory tables, sandboxes, blankets, as well as 



activities that support indoor learning outside. These examples may include, but are not limited to, 
puzzles, art materials, books, building blocks, dress-up items, manipulatives and games. 
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The workgroup proposed the following revisions to Category 5. 
This category will now be Category 3: Program Administration with three sub-categories: 

• Family Education 
• Family Involvement 
• And Program Management 

The following measure was marked for removal as it duplicates Child Care Licensing standards, S-PE-02: 
Parent Communication 
 
A new proposed measure was added: P-PM-01: Compensatory Supports 
 
New Curriculum measures and Nutrition measure was added within the new sub-category, Program 
Management. 
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Here is the revised measure S-PE-01 to indicate the addition of nutrition education and procedures. 
This would request early learning programs to have policies for: 

• ensuring safe meal practices  
• providing healthy options; and  
• informing parents of the program’s home lunch practices. 
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This is the proposed measure P-PM-01: Compensatory Supports 
This measure is applicable to all facility types; however, the score of N/A is allowed for homes that do 
not have additional staff. 
 
The intent is for the early learning program to provide formal supports to staff that gives financial 
compensation, which encourages staff retention. 
  
Supports can include, but are not limited to: 

• Having a written wage/salary scale for reference when hiring and promoting staff 
• Providing benefits for at minimum the employee such as child care, medical, dental, 401(k), 

supplemental, EAP and/or Life insurance 
• Paid planning time outside of the classroom 
• Paid time off such as holiday, sick, and/or personal 
• Educational assistance, which may include professional development beyond the required 

training, stipends and grants for higher education, and/or participation with the scholarship 
programs 

• And employee recognition such as bonuses, stipends, and/or additional monetary 
compensation recognizing their position and/or performance outside of their current wage. 



  
Supports may be counted if they are offered by the program and staff members choose to not 
participate or those supports are offered to a portion of the staff (for example, full-time staff only).  
The program does not have to match or contribute to costs of benefits for this support to count.  The 
assessor should review documentation to confirm that the support is provided, regardless of 
participation or match/contribution.  Documentation may include, but is not limited to, employee 
handbook, benefit forms, receipts, and/or programmatic forms. 
  
Each support topic can only be counted once, even if the program offers more than one type of 
support within that topic. For example, the early learning program may offer paid sick and paid holiday 
leave. This equates to one support, Paid Time Off.  However, if the early learning program also offered 
medical and dental benefits (regardless of staff participation), this could be considered a second 
support, Providing Benefits. 
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This is the proposed new measure P-PM-02: Health and Nutrition practices 
This measure is applicable to all facility types. 
The intent is for the early learning program to provide additional supports and/or resources to families 
and staff regarding the overall health and safety of the child. 
  
Evidence may include, but is not limited to: 

• At minimum a four-week rotation of meal planning 
• Oral health policies and resources 
• Screen Time usage resources 
• Breastfeeding policies and resources  
• A designated breastfeeding area within program or classroom 
• Farm to ECE policies and resources 
• Consultations with a professional to review nutrition and health policies 
• Professional development provided to parents and/or teachers on nutrition and health best 

practices or 
• Health benefit resources for families that may qualify 

  
The assessor should review documentation to score the evidence, which may include viewing the 
family/employee handbook, program menus, program bulletin boards or resource areas families 
and/or staff have access to, flyers, newsletters, website review, consultation notes, sign-in sheets 
and/or agendas. Resources may be provided through multiple avenues, including, but not limited to, 
paper handouts or pamphlets, access to websites and web links, and through social media.  Support 
resources could be community-based and/or state or federal resources as applicable. 
  
For an evidence topic to count, the program must have both the policies and resources readily 
available noted for that topic area. For example, the program must have breastfeeding policies AND 
breastfeeding resources readily available such as a list of websites or a printed pamphlet. 
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The workgroup decided on the following proposed revisions specific to Texas Rising Star processes. 
 
The first: all assessments will require programs to be given a two-week window in which the visit will 
be conducted. Annual monitoring visits will remain unannounced. Programs will be allowed to submit 
black-out dates within the two-week period provided.  No assessments would be scheduled. 
 
Second, the removal of a category, therefore there will be four categories in Texas Rising Star. These 
four categories will have specified weighting when determining overall star level. Category 2: Teacher-
Child Interactions will be weighted 40 percent of the total score, and the remaining three categories, 
Category 1: Director and Staff Training, and Qualifications, Category 3: Program Administration, and 
Category 4: Indoor/Outdoor Environments will be weighted 20 percent each. This will change how 
overall scores are calculated. 
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Additional process changes include, all initial assessments will require a full assessment of all 
measures. There will no longer be an allowance for a “structural assessment” to obtain certification.  
 
Programs will no longer be required to report major staff changes to Texas Rising Star staff or Boards. 
Any staff changes observed at the next visit will be scored as applicable at that time.  Notification of a 
director change is requested for paperwork purposes or by Board request but no longer required for 
Texas Rising Star. 
 
All programs will participate in an online-generated Continuous Quality Improvement Plan or CQIP, 
focusing on growth and/or continued compliance of high quality.  The initial CQIP will include base 
requirements for applying to the Texas Rising Star program.  For those currently participating in Texas 
Rising Star, a mentor will work with the program to obtain those initial requirements as applicable. 

Slide 39: 
The Workgroup decided on the following proposed revisions regarding system-wide recommendations. 
Add a 1-star level for programs currently participating in the child care subsidy program that meet the 
minimum screening criteria for Texas Rising Star.  Programs that currently serve CCS will be screened 
for compliance and be given a 1-star rating. The goal is for these programs to begin to work toward 
obtaining certification, with a long-range goal of all CCS programs being certified. 
 
Second, to look at supporting more programs’ efforts to provide high-quality care by reimbursing Texas 
Rising Star 2-, 3-, and 4-star at the Board’s maximum daily rate, regardless of a program’s published 
rate. Certified programs that currently receive reimbursement at their published rate despite a higher 
Board daily rate will be given the higher rate was proposed. 
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The workgroup also proposed to require Texas Rising Star staff (assessors and mentors) to complete 
the Texas Rising Star Certification and training course components, with the Texas Rising Star assessors 



to achieve Accessor Certification and to pass quarterly reliability checks developed and administered 
by the state.  All assessors and mentors will participate in the certification and training course between 
September and December 2020. This will assist with ensuring reliability across the state. 
 
Consider centralization of the Texas Rising Star assessment function to support strong inter-rater 
reliability and fidelity of program ratings. This would be something that would occur within the next 
two to five years, coupled with the long-range goals of moving Child Care Subsidy programs into Texas 
Rising Star certification. 
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Additional system-wide recommendations are: 
To provide supports to build the skills of Texas Rising Star staff, including publishing an onboarding 
process, facilitating improved coordination and cross-training with Child Care Licensing, 
and offering professional development on coaching and leadership development in early childhood 
settings.  Mentors and assessors will receive numerous methods of support in implementing the 
revisions as well as building their professional knowledge of early childhood development and 
supporting others. 
 
Require Texas Rising Star 2-, 3-, and 4-star-rated programs to participate in the Texas Early Childhood 
Professional Development System (TECPDS) Workforce Registry.  Rolling implementation of 
participation will occur to ensure that all certified programs are using the Workforce Registry by 2023.  
Initial and recertification programs will be prioritized and coupled with the statewide rollout supports 
that TECPDS provides in collaboration with Boards and TWC.  
 
Last, develop an outreach plan to emphasize family and consumer education around choosing high 
quality and encouraging and informing programs to be high-quality programs.  As these changes 
become final, TWC will develop an outreach and marketing plan for families and programs about Texas 
Rising Star and choosing quality care. This will be coupled with a website revision of the Texas Child 
Care Solutions website. 
So, what happens next once these proposed revisions are approved? 

Slide 42: 
Let’s discuss how these changes would be implemented.  Please note that this is a draft timeline and 
subject to change due to decisions made by the Commission as well as public comment and timing 
changes. 

Slide 43: 
A freeze will be placed on Texas Rising Star for a period of time to acclimate programs and assessor 
and mentor staff to the revisions.  Programs that need extensions to obtain Texas Rising Star 
certification will need a comment placed in TWIST as well as an Event Log within Engage. No new or 
recertification assessments will occur during September through December 2020. 
 



Revised Guidelines will “go live” in January 2021 for all visit types.  Remember, all dates are tentative 
and subject to change. 
 
Workforce Registry participation will be conducted in a priority list manner. Programs that are 
currently in process of obtaining Texas Rising Star and programs that need recertification will be done 
first. Then the Board can prioritize those programs for Star Level Evaluations, based on the programs’ 
needs and assessor or mentor staff’s availability.  The goal is that by 2023 all Texas Rising Star 
programs will be in the Workforce Registry. 

Slide 44: 
The supports will include webinars (much like this one) covering specific topics in detail, a statewide 
training in October 2020, and supports and resources through completion of the certification and 
training course.  
 
Staff that are unable to pass the certification course will receive additional supports before 
determining next steps.  Additionally, assessors will be required to complete quarterly reliability checks 
to maintain certification. 
 
Again, dates are tentative and subject to change. 

Slide 45: 
Here are some Texas Rising Star staff supports that will be provided. 
The Texas Rising Star 4-Year Review web page is available to the public to see all the workgroup’s 
documents and meeting notes.  Feel free to share this web page with anyone who may be affected, so 
that they can provide questions, concerns, and comments.  TWC’s overview document of the proposed 
revisions and an QA document will be provided on this web page along with draft versions of the other 
Texas Rising Star documents. 
 
Statewide training information will be conducted by Texas Workforce Commission staff, Children’s 
Learning Institute staff and Child Care Licensing staff to cover the proposed changes and additional 
agenda topics.  The agenda will be specific to Texas Rising Star staff, and it will encompass three days 
of training, including training from CLI Engage staff covering CQIP, data entry and online supports; and 
Child Care Licensing with an overview of minimum standards; and Criminal Background Check web 
portal and as well as their new requirements.  Statewide training will be in-depth to include supporting 
and addressing the approved changes.  
 
Pre-recorded webinars will be made available on topics presented at this training.  This will assist those 
Texas Rising Star staff members who are unable to attend the statewide training, who are hired after 
the training is conducted, or to be used as additional support for programs as applicable. 

Slide 46: 
Let’s briefly review the Texas Rising Star Training and Certification course.  
 



Texas Rising Star assessors will be required to complete both the training components of the course 
and certification courses, while mentors will only complete the training components of the course.  
Both assessors and mentors will be issued a certificate for clock hours for the training component.  The 
assessors will complete the certification courses and participate in feedback sessions.  These feedback 
sessions are designed to provide small group and individualized support to staff members in the event 
that they do not meet reliability cut points. 
 
Priority will be given to current assessors to complete by the time the revised guidelines are 
implemented.  
 
TWC requests that no assessors currently enrolled in the course do any assessments or visits until the 
course is complete.  
 
The Texas Rising Star Training and Certification course should take from four to eight weeks to 
complete, based on how the assessor is able to focus his or her time and/or comply with the testing 
components. 
 
Once the assessor has completed the certification course, every three months he or she will be 
required to complete a reliability check via the course to maintain compliance.  Those who are unable 
to maintain compliance will be required to complete the certification course again. 

Slide 47: 
As TWC’s moves through the approval process, additional information and final documents will be 
provided. 
 
Please note that some of the proposed revisions will require rule change, which might have a specified 
timeline for completion. 
 
It is TWC’s intent to have all revised final documents published on the Texas Rising Star website by 
October 1st, 2020.  
 
For any questions about the Texas Rising Star revisions, please contact us at 
TRS4YearReview@twc.state.tx.us    
 
Thank you. 
 

 


	Slide 1:
	Slide 2:
	Slide 3:
	Slide 4:
	Slide 5:
	Slide 6:
	Slide 7:
	Slide 8:
	Slide 9:
	Slide 10:
	Slide 11:
	Slide 12:
	Slide 13:
	Slide 14:
	Slide 15:
	Slide 16:
	Slide 17:
	Slide 18:
	Slide 19:
	Slide 20:
	Slide 21:
	Slide 22:
	Slide 23:
	Slide 24:
	Slide 25:
	Slide 26:
	Slide 27:
	Slide 28:
	Slide 29:
	Slide 30:
	Slide 31:
	Slide 32:
	Slide 33:
	Slide 34:
	Slide 35:
	Slide 36:
	Slide 37:
	Slide 38:
	Slide 39:
	Slide 40:
	Slide 41:
	Slide 42:
	Slide 43:
	Slide 44:
	Slide 45:
	Slide 46:
	Slide 47:

