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Mode]l C

o Board designates a separate organization as both the grant recipient/fiscal agent and
administrative entity.

 Staffing of the Board is provided by the organization designated grant recipient/fiscal agent
and administrative entity. ~

o As grant recipient/fiscal agent, the organization receives funds under contract directly from
TWC. It is accountable for the management and disbursement of all workforce development
funds.

e As administrative entity, the organization must contract out for all workforce training and
services, unless a waiver is obtained. Competitive procurement for all workforce training
and services is required.

Model D

o Board designates a separate organization as the grant recipient/fiscal agent. This organization
receives funds under contract directly from TWC. It is accountable for the management and
disbursement of all workforce development funds.

e The designated grant recipient/fiscal agent provides staffing to the Board.

e Board designates a third organization as the administrative entity.

e The administrative entity must contract out all workforce training and services. While the
designated administrative entity for JTPA may provide services under that program without
procurement, H.B. 1836 requires that all other workforce development programs be procured.
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