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Acronyms & Vocabulary

• Third-Party Partnership Initiative (TPPI) 

• focus is on partnerships Boards will forge

• Third-Party Partners (TPPs)

• providers of allowable SNAP E&T activities and services

• Third-Party Reimbursement (TPR) 

• funding mechanism 

• partners reimbursed for up to 50% of expenditures for 
services to SNAP recipients

• Federal Fiscal Year (FFY) 

• October 1 through September 30 of each year

Acronyms & Vocabulary



Goal of SNAP E&T

TPPI Supports This Goal

To assist SNAP recipients by improving their ability to:

Obtain regular 
employment

Increase their earnings 
Reduce their dependency 

on public assistance

Goal of SNAP Employment & TrainingGoal of SNAP Employment & Training

To assist SNAP recipients by improving their ability to:

Obtain regular employment Reduce their dependency on public assistanceIncrease their earnings

TPPI Supports This Goal



History of TPPI

• In Texas, there is a need for expansion of SNAP E&T.

• TWC & HHSC started collaboration for TPPI in February 
2024.

• Using 50-50 funding has helped states grow their 
programs.

• HHSC & TWC launched TPPI in FFY 2025.

• Year two began in FFY 2026.



TPPI Benefits for Boards

• Supplement Board Services

• Access Valuable, New Services

• Leverage Additional Funding

• Design Employer-Responsive Services

• Expand Services without State Cost



TPPI Helps the SNAP 
Program Grow

✓Increase Participation in SNAP E&T

✓Achieve Target Occupations Goals

✓Fill the Middle-Skills Gap

✓Help Individuals Achieve Self-Sufficiency



Participating 
Boards

Participating Boards



FFY 2025 Pilot Program

Pioneer Boards

✓Capital Area

✓Coastal Bend

✓Gulf Coast

Pioneer Boards



Boards Joining TPPI in FFY 
2026

✓Alamo

✓Brazos Valley

✓Cameron

✓Lower Rio

Boards Joining TPPI in FFY 2026



Future of TPPIFuture of TPPI



Year Three (FFY 2027) Efforts 

• Forum May 2025

• WDD Communications

• Bi-Weekly Workforce Conference Calls

• One-on-One Conversations with Boards

• TWC Annual Conference

• Group Meetings with Boards

Year Three (FFY 2027) Efforts



Timeline

• Finalize Internal Year Three Timeline – Early Fall 2025

• Year Three Recruitment Efforts – Mid Fall 2025

• Submission of Letters of Intent – Mid Winter 2026

• Onboarding - Late Winter 2026

Timeline



Letter of Intent



Culture of Technical 
Assistance & Support
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Meetings 

Conducted by: 

WFPP Human Services 
Team

Support from: 

Board Service Strategies

HHSC

Pioneer Boards

Finance

TPPs

• Weekly to Start

• Transition to Bi-Weekly

• One-on-One, as Needed

Timelines:

• Composed of TPPI Boards Covering 
Requested Topics

Workgroups:

• Desk Aids 

• Specific Guidance

Resources Provided:

Conducted by:

WFPP Human Services Team

Support from:

Board Service Strategies

HHSC

Pioneer Boards

Finance

TPPs

Timelines:

Workgroups:

Resources Provided:

(More Detail to Come Later in Presentation)



Building Successful 
Partnerships
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Help From Our Friends



Process

Key Question: 

What are the steps to implement TPPI?

• Identify
• Educate
• Assess
• Contract
• Deliver Services
• Reimbursement



Identify

Key Question:  

What makes a strong TPP candidate?

• Serve the Right Populations
• Provide the Right Services    

• Organizational Mission
• Available Reimbursable Funds

Identify

Key Question:

What makes a strong TPP candidate?



Checklist for Identifying 
Potential TPPs
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Educate

Key Question:  

What does a potential TPP need to know?

• General Information About TPPI
• Funding Model
• Benefits of Participation
• Reimbursements

Educate
Key Question:
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Assess

Key Question:  

Is this potential partner a good fit?

• Organization Information
• Services Provided
• Financial Capacity   
• Data Tracking Capacity
• Other

Assess



TPP AssessmentTPP Assessment



Contract 

Key Question:  

How do we formalize partnerships?

• Who, What, Where?
• Processes
• Other Items

Contract

Key Question:

How do we formalize partnerships?



Contract Checklist Contract Checklist



Deliver Services

Key Question: 

How to ensure delivery of high-quality services?

• Clear Guidelines 
• Descriptions of Services 
• Ensuring Client Support
• Case Management



Case ManagementCase Management



Component Descriptions



Reimbursement

Key Question:

How does the Board/Partner receive 
reimbursement for services?

• Process
• Draws and Expenditures
• Administrative Expenses
• Certification of Expenditures

Reimbursement

Key Question:



Administrative Expenses Desk AidAdministrative Expenses Desk Aid



Certification of Expenditures FormCertification of Expenditures Form



Other Resources

Key Question: 

What other information or resources are available?

• SNAP E&T Guide
• TPPI Guide

Other Resources

Key Question:

What other information or resources are available?



Your "Friends" and Partners 
for Success:

• TWC Human Services 

• TWC BSS 

• HHSC

• Other TPPI Boards

Your "Friends" and Partners for Success:



Attainable Enrollment Targets
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Pioneer Boards Participant 
Targets

FFY 2025
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Year Two Participant 
Targets

FFY 2026
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FFY 2025 Enrollments Per MonthFFY 2025 Enrollments Per Month



FFY 2025 Performance

All Boards achieved their goals 
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FFY 2025 ClosuresFFY 2025 Closures



Creating a Strong Provider 
Network

Daniel Gaskin



Existing SNAP E&T StrategyExisting SNAP E&T Strategy



SNAP E&T ApproachSNAP E&T Approach



Strengthening the SNAP E&T 
Program

Strengthening the SNAP E&T Program



Third-Party Partnership 
Examples 

Third-Party Partnership Examples



Third-Party Partnership 
Benefits 

Third-Party Partnership Benefits



Outcomes

Positive Results for FFY 2025

• Three Successful Occupational/Vocational 
Training Completions

➢Commercial Driver License (CDL)

➢Office Management 

➢Bookkeeping and Accounting

• Four Entered Employments 

Outcomes



Board Perspective 

Allyson Riojas

Board Perspective
Allyson Riojas



Why Join TPPI?

Expand Reach & Impact

Strengthen Workforce Partnerships
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Lessons Learned 

Unique Partnerships, 

Unique Lessons

Building a Strong 

Foundation

Maximizing Impact 

for Participants

Lessons Learned

Unique Partnerships, Unique Lessons Building a Strong FoundationMaximizing Impact for 
Participants



Tools & Resources

TPPI Resource 
Center (TWC)

Customer 
Tracking 

Systems (WDA)
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TPPI Resource Center
Budget templates 
to guide financial 

planning

MOU/contract 
guidelines and 
examples for 
consistency

Implementation 
timelines to set 
clear milestones

Case 
Management 

Guide to ensure 
best practices

FNS National 
Grantees List to 
identify potential 

TPP partners 
statewide

Step-by-step 
desk aids for 

boards to reference
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Customer Tracking System Benefits

Real-time data sharing 
between Workforce 

staff and Third-Party 
Partners

Tracks participant 
services and hours 
to prevent delays 

Enhances 
accountability from 
the same live data 

source

Streamlines 
communication & 
reduces the back-

and-forth

Customer Tracking System Benefits

Real-time data sharing between Workforce staff and Third-Party 
Partners

Tracks participant services 
and hours to prevent 
delays

Enhances accountability 
from the 
same live data  source

Streamlines communication & reduces 
the back-  and-forth
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Q & AQ&A
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