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How Two Board Tamed the Wild West of Marketing
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Meet The Outiaws

Extremely Dangerous

Kelly Berenice Jameson David

Moreno Lopez Cardenas Olson
Chief Solutions Officer Communications Chief Marketing & Marketing &
Rural Capital Area Manager Communications Officer Communications Director
Rural Capital Area Capital Area Capital Area
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our Trail Map
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The Brand Taming Bounty on

Roundup Your the Board
Wrangling your F][’@nti@][’ Turning leaders
visuals before and staff into

Streamlining
design requests
and Canva chaos

they run wild brand deputies
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If your board’s marketing efforts were a scene from the Wild
West, what would it be? A stampede, a lone ranger, or a well-run
ranch?

@ The Slido app must be installed on every computer you’re presenting from SlidO
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Challenge

No fences on
the range




S0iution
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A centralized Marketing W
Playbook to bring everyone

under one brand

With clear processes, guidelines,
and resources to keep our
message on the same trail
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4. BRANDING & RESOURCES

4.1 Outreach Content
Visit the WSRBCA Qutreach Content folder for a comprehensive collection.

Need NEW content: Fill out Marketing Bequest Form

4.2 WSRCA Logos
Access the WSRCA logo files: WSRBCA Logos

Table Of ConteﬂtS 4.3 Communication Style Guide

1. Communication Standards & Procedures ............ccooiuiiueueeaeeiiiiiniieiaieeaieieeienaannn... 2 The Communications Style Guide provides the visual and design guidelines for all

1.1 Communications and Qutreach Po[icy ______________________________________________________________________ 2 WSRCA communications. Itincludes the approved color palstte, typography, and logo

. . . usage to ensure consistent branding across websites, ads, graphics, and flyers. Access
1.2 Crisis or Urgent COMMIUNICALION .ovuuviriitiii et e e e e 2 getoe ec © gac ehsite graphic ye cee

it here: Communication Style Guide

2. Campaigns & OutreachRequests.....................o.oooveiiiniiiniiiiiiiiiiiicieeceicieeeeee . 3

4.4 Letterhead & PowerPoint Templates

2.1 CAMPAIGNS 2025 -vvvovvssressreis et 3 Access updated versions of our Letterhead and PowerPoint Presentation templates.

2.2 Outreach Materials: ACCESS & REQUEST ... 3 These items are templates. Please download or create a copy for your use.
ARG T nd goTo [N Tt (o] a ST U ] o] 1o ] o (SRR 3 e Letterhead
3. Event Management & Promotion..............cccoeuueiiniieniininiiiiiiiiiiiiieiiieiiieeeeeeieeieenn . 4 . arPoint Te 7
T I V2= T n kol d o] a (0] [0 ] [P 4.5 Employer Opportunity Empl(}yer Tagline
3.2 Event ChecKliSt. ... D The Equal Employment Opportunity statement must be included in all communications
4. Branding & Resources 5 materials directed at customers, potential customers, or general public. Access all
taglines here: Emplover Opportunity Emplover Tagline

o W O TV i =T o] g W 0] 1] (=] | PRSP + |
A2 VWS R G A OO e iiniiiit et ettt ettt e e e e e ae et et ee e e et e et et e et s e ea e ea e aras D

4.6 Virtual Meeting Backgrounds

Backgrounds for Zoom and TEAMS should be consistent with WSRCA’s branding

4.3 CommuUNICAtION STYLE GUITE ..oveeeeieee et v e e e e renee e aaeee O -
guidelines. Access them here: Teams-Zoom Backgrounds

4.4 Employer Opportunity EMpPLloyer TAglNE .vove e et e e e e saanaes 5
Proy PP v POy & 4.7 Email & Signature Guidelines (COMING SOON)

4.5 Virtual Meetings BackgroUndS ...t rae e e e e s e e e ee D

4.8 Business Cards/Name Badges

4.6 Email & Signature GUIAELINES ..oveeee et e e ra e e ee D
To ensure consistent branding across all team members, WSRCA utilizes a standardized

L S N E Y TR T = | o L= TP )
business card and name badge template. If you need one or both, please reach out to
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Challenge

For Capital Area

Folks holding the
reins but not
allowed to ride




solution for Capital Area

Brand Guidelines

Workforce Solutions
Capital Area

A comprehensive manual that outlines the visual and communicative
elements integral to our brand identity. This document provides key
messaging and instructions on how to use our logos, colors, and
typography, ensuring consistency across all platforms, which enhances
brand recognition and builds trust with our audience.




solution for Capital Area

Before Canva

NOT ONLY FOR DRIVERS!

Mobility Job Fair &

Start your future in the Central Texas mobility & infrastructure industry

NO EXPERIENCE REQUIRED!

[2:00pm-

Workforce Solutions

Jlllle 8 4:Ill]pm Capital Area (North)

WHAT TO EXPECT REGISTER
FOR THIS FREE EVENT!

O meed O

« Learn about open positions at every level P

* Opportunity to get free CDL training

to plan your career + grow your wages

« Openings for drivers, mechanics, finance/ [= =
accounting, operations, customer service,

wfsca.co/mobilityfair
custodial, public relations + more

CAPMETRO | COCA-COLA SOUTHWEST BEVERAGES | LCSP ONE | MORE TBA!

See more events + career workshops:

AmerlGanlobCenter net
e 500 78 5000 (00 1 71 Gy A wfscapitalarea.com Ovoem

With Canva

Job Eair Title

with Two Lines

Workforce Solutions
WED 9:00am- @ Capital Area

JUNE 25 2:00pm 9001 N IH 35 #110

Austin, TX 78753
9:00-10:00am: Explore training, jobs, and support at our Career Info Session (optional)
10:00am-2:00pm: Industry Hiring Event

Why you can’t miss this:

Value add 1. Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do.

Value add 2. Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do.

Value add 3. Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do.

REGISTER TODAY!

CLICK OR SCAN

@ WORKFOR((IZ:E

wifscapitalarea.com 6OXoOMm

Opportunity Title
=- WwithTwo Lines

2
Eing A\‘"

An official Austin Infrastructure Academy event

Workforce Solutions
TUESDAY 10:00am - Capital Area

MAY 20 1:30am 9001 N IH 35 #110

Austin, TX 78753

Now is the time to explore transportation solutions
that can keep your workforce moving.

With overlapping construction projects ramping up across our region,
getting to and from offices and job sites is about to become even more
difficult—for both workers and employers.

Join Movability, Workforce Solutions Capital Area, and Workforce
Solutions Rural Capital Area for a timely workshop designed to help
employers address workforce transportation needs and prepare for
what's ahead.

BENEFITS FOR EMPLOYERS:
™% Value add 1: Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do.
Value add 2: Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do.
Value add 3: Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do.

REGISTER TODAY! gz
CLICK ORSCAN | it

@ WORKFORCE




solution for Capital Area

“Simple”

START YOUR JOURNEY! FREE EVENT

Job Fair Title
with Two Lines

Workforce Solutions
WED 9:00am- Capital Area
JUNE 25 2:00pm S IE

Austin, TX 78753

9:00-10:00am: Explore training, jobs, and support at our Career Info Session (optional)
10:00am-2:00pm: Industry Hiring Event

Why you can’t miss this:

Value Add 1. Lorem Value Add 2. Lorem Value Add 3. Lorem
ipsum sit dolor amet ipsum sit dolor amet ipsum sit dolor amet
consectetur consectetur consectetur

REGISTER TODAY!

CLICK OR SCAN

\'lb WORKFORCE

wfscapitalarea.com OXD0OMm

“Employer List”

START YOUR JOURNEY! FREE EVENT

Job Fair Title
with Two Lines

Workforce Solutions
WED 9:00am- Capital Area
JUNE 25 2:00pm 9001 N IH 35 #110

Austin, TX 78753

9:00-10:00am: Explore training, jobs, and support at our Career Info Session (optional)
10:00am-2:00pm: Industry Hiring Event

Participating Employers

e Company 1 e Company 6 e Company 11

e Company 2 e Company 7 e Company 12

e Company 3 e Company 8 e Company 13

e Company 4 e Company 9 e Company 14

e Company 5 e Company 10 e Company 15
Value Add 1. Lorem ipsum sit Value Add 2. Lorem ipsum sit Value Add 3. Lorem ipsum sit
dolor amet consectetur dolor amet consectetur dolor amet consectetur

REGISTER TODAY!

CLICK OR SCAN

\'lb WORKFORCE

wfscapitalarea.com OXDO0OMm

“Description”

Job Eair Title

with Two Lines

Workforce Solutions
WED 9:00am- @ Capital Area

JUNE 25 2300Pm 9001 N IH 35 #110

Austin, TX 78753
9:00-10:00am: Explore training, jobs, and support at our Career Info Session (optional)
10:00am-2:00pm: Industry Hiring Event

Subheader before an event description

GAIN ACCESS TO:
Lorem ipsum dolor sit amet, consectetur adipiscing Value add 1. Lorem
elit. Proin in dapibus metus. Curabitur pharetra in ipsum dolor sit amet.
ex et tristique. Praesent id tortor odio. Donec mattis Value add 2. Lorem
ultrices elit, sit amet egestas enim cursus et. Donec ipsum dolor sit amet..
vehicula sem nisl, eu commodo tortor dapibus id. Value add 3. Lorem
ipsum dolor sit amet.
Donec mattis ultrices elit, sit amet egestas enim
cursus et.

REGISTER TODAY!

CLICK OR SCAN

"lb WORKFORCE

wfscapitalarea.com OXD0OM



solution for Capital Area

NO EXPERIENCE NECESSARY!

AUSTIN
HIRING EVENT

‘l , WﬂRKFORCE
SOLUTIONS “g=

NO EXPERIENCE NECESSARY!

MANUFACTURING
HIRING EVENT

m CENTRAL TEX
INORKEORGE MANUFAET“NNG
‘J OLLON PARTNERSHIP

NO EXPERIENCE NECESSARY!

HEALTHCARE
HIRING EVENT

m Central
WED WORKFORCE Texas
(22 JAN15 ‘J SOLUTIONS %t Healthcare

Partnership

SUMMER

WORKFORCE
SOLUTIONS 2+ PARTNERS
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For Rural Capital Area

Too many brands
on the same steer




ms  Marketing Request Form

Use this form to request marketing support from the Communications Team. Please specify the type of content you
need, such as print or digital materials, event coverage, or production support. Be sure to include all relevant details,

including project description, sizes, deadlines, and any special instructions.

For questions, contact us at communications@ruralcapital.net. Once your form is submitted, a team member will
follow up to confirm your request or gather any additional information.

Hi. Berenice. When you submit this form, the owner will see your name and email address.

* Required

Name

Enter your answer

Date Requested

Please input date (M/d/yyyy)

Request Type *
O 1. Content Creation (e.g.. flyers, brochures, graphics, blog posts, social media content, website)
Q 2. Media Support — Event recording, photography, large-scale content projects
O 3. Printing Requests
O 4, Update Request — Changes to a previous submission

T Y Bl e e e e e i g e e e e

Solution

For Rural Capital Area

Corralled all marketing
needs into one place
A Marketing Request Form that

guides submissions and keeps
every project on the right trail



solution for Rural Capital Area

NORTH AREA

WORKFORCE SOLUTIONS

" Rural Capital Area A
MERE BusiNgss & CaREERS M= x kW A
J o B FA I R WORKFORCE SOLUTIDNS

Rural Capital Area
Whierg BUSINESS & CAREERS Mee

SRD THURSDAY OF ABrous garner o he AmeriEanobCenter e

EACH MONTH

INDUSTRIES HIRING:

* Manufacturing

« Construction

* Skilled Trades

¢ Healthcare Social
Services

* Accommodation

« Information Technology
... And more!

Discover job opportunities and meet
employers ready to hire at our job fairs.
No cost to attend for job seekers or to
reserve a table for employers.

THURSDAY, 3:00 pm Georgetown Library Workforce Solutions of Burnet County
MARCH 30th i ¢ 402 W. 8th St. 1001 Buchanan Drive, Suite 1
y o Hewlett RM. 2nd Floor Burnet, TX 78611
2025 7:00 pm Georgetown, TX 78626

SEE JOB
SEEKER SERVICES

Scan QR Code or visit: workforcesolutionsrca.com/seekers

. . . Serving Counties & Cities:
F'nd your next Opportunlty W’th us. Burnet, Llano, Lampasas, Blanco Counties

Burnet, Bertram, Llano, Marble Falls, Kingsland,
Horseshoe Bay, Granite Shoals, Johnson City, and more!

@ X @ @WFsRuralCapJobs

. e
A proud partner of the AmerlcanJobCenter network

qual Opportunity Employ lary ai i isabilities. Relay Texas: (TTY)and 711 (Voice) i i Auxiliary Aids and
Relay TX: 711 or 1-600-735-2088 (volee) or 1-900-755- 2999 (TDD)
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For Rural Capital Area

80

Marketing
requests from
Oct 23, 2024 -
Aug 1, 2025
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tht Board

Teaching Your Posse to
Ride the Same Way
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Challenge
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Solution

Reshare Onl A direct reshare with no caption or a
y 1-liner like “Great work!”

A reshare with meaningful insight, at

Reshare + Commentary least 2 sentences describing your take,

involvement, or the post's impact

A standalone post authored by you,
Original Post sharing a WFS event, story, partnership,
or perspective

A post with added media (photo, video,

] ] + = H .
Original Post + Rich Media article) or tags to partners/stakeholders



Joe Cooper @ -

care
Partnership

Jacob

solution

Calhoun, AICP -

Andrea Herrera Neal, SHRM-CP

Welcome 10 1°
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Leaderboard LinkedIn Advocacy

June - Aug 2025

RANK BOARD MEMBER 1PT 3 PTS 5 PTS 6 PTS TOTAL
@ I Joe Cooper

1 @ ' Local 286 19 19
Jacob Calhoun 9 9
CapMetro
Tamitha Blackmon 3 3
Nehemiah Christian School
Andrea Neal
St. David’s HealthCare 3 3
Michelle Teakell 2 2
AWS
Melanie Flowers 2 2
Craft Education




Leaderboard LinkedIn Advocacy June - Aug 2025

RANK  BOARD MEMBER 1PT 3 PTS 5 PTS 6 PTS TOTAL

Tamitha Blackmon 3 8 27

Nehemiah Christian School

Joe Cooper

Local 286 19 1 22
Jacob Calhoun 9 2 15
CapMetro

Andrea Neal 3 3 12

St. David’s HealthCare

Melanie Flowers 2 3 2
Craft Education

Allison Wilson 0 2 6

Texas Workforce Commission




Leaderboard LinkedIn Advocacy June - Aug 2025

RANK BOARD MEMBER 1PT 3 PTS 5 PTS 6 PTS TOTAL
Joe Cooper )
Local 286 19 1 1 28
Tamitha Blackmon
Nehemiah Christian School 3 8 - - 27
Andrea Neal
St. David’s HealthCare 3 3 - 2 24
Jacob Calhoun 9 5 ) ] 15
CapMetro
Emily Gupton ) ) ) 5 12
SKG
Melanie Flowers 5 3 ) ] 11
Craft Education
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First Period 1 Year Later
Baseline: Jun-Aug 2024 Growth: Jun-Aug 2025

Board Members

Posting 9 12

Daily Post Rate .87 2.15

Board advocacy doubled year over year — driving visibility and brand
ownership.
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Becky Garlick @ - + Follow

Area. We are

+ Follow
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One Brand, One Trail
Tools that Tame the Chaos

Every Deputy Tells the Sto







' Audience Q&A

@ The Slido app must be installed on every computer you’re presenting from
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https://bit.ly/4oToABv
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