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Shift Your 
Marketing

And Own Your Brand 

How Two Board Tamed the Wild West of Marketing
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Meet The Outlaws
Extremely Dangerous

Jameson 

Cardenas

Chief Marketing & 
Communications Officer

David

Olson

Marketing & 
Communications Director

Kelly

Moreno

Chief Solutions Officer 

Berenice

Lopez

Communications 
Manager
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Our Trail Map

The Brand 

Roundup

Taming 

Your 

Frontier

Bounty on 

the Board



If your board’s marketing efforts were a scene from the Wild 
West, what would it be? A stampede, a lone ranger, or a well-run 
ranch?

The Slido app must be installed on every computer you’re presenting from
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Making Sure Your Boots 

Match Your Spurs

The Brand 
Roundup
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No fences on 

the range

Challenge
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A centralized Marketing 

Playbook to bring everyone 

under one brand

With clear processes, guidelines, 
and resources to keep our 
message on the same trail

Solution
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Outcome
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Wrangling Your Visuals 

Before They Run Wild

Taming 
Your Frontier
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Folks holding the 

reins but not 

allowed to ride

Challenge
For Capital Area
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Solution for Capital Area
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Solution for Capital Area

Before Canva With Canva
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Solution for Capital Area
“Simple” “Employer List” “Description”
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Solution for Capital Area
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Outcome
For Capital Area
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Too many brands

on the same steer

Challenge
For Rural Capital Area
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Corralled all marketing 

needs into one place

A Marketing Request Form that 
guides submissions and keeps 
every project on the right trail

Solution
For Rural Capital Area
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Solution for Rural Capital Area
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Outcome
For Rural Capital Area

86
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Teaching Your Posse to 

Ride the Same Way

Bounty on
the Board
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Challenge

Where We Are NowWhere We Were
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Solution
Engagement Type Description Points

Reshare Only A direct reshare with no caption or a 
1-liner like “Great work!” 1

Reshare + Commentary
A reshare with meaningful insight, at 
least 2 sentences describing your take, 
involvement, or the post's impact

3

Original Post
A standalone post authored by you, 
sharing a WFS event, story, partnership, 
or perspective

5

Original Post + Rich Media A post with added media (photo, video, 
article) or tags to partners/stakeholders 6

Engagement Type Description Points

Reshare Only A direct reshare with no caption or a 1-liner like �Great work!�

Reshare + Commentary A reshare with meaningful insight, at least 2 sentences describing your take, involvement, or the post's 
impact

Original Post A standalone post authored by you, sharing a WFS event, story, partnership, or perspective

Original Post + Rich Media A post with added media (photo, video, article) or tags to partners/stakeholders
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For Rural Capital Area

Solution
6 points3 points1 point
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Leaderboard LinkedIn Advocacy June – Aug 2025

RANK BOARD MEMBER 1 PT 3 PTS 5 PTS 6 PTS TOTAL

1 Joe Cooper 19 19

2 Jacob Calhoun 9 9

T-3 Tamitha Blackmon 3 3

T-3 Andrea Neal 3 3

T-5 Michelle Teakell 2 2

T-5 Melanie Flowers 2 2
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Leaderboard LinkedIn Advocacy June – Aug 2025

RANK BOARD MEMBER 1 PT 3 PTS 5 PTS 6 PTS TOTAL

▲1 Tamitha Blackmon 3 8 27

▼2 Joe Cooper 19 1 22

▼3 Jacob Calhoun 9 2 15

4 Andrea Neal 3 3 12

5 Melanie Flowers 2 3 2

▲6 Allison Wilson 0 2 6
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Leaderboard LinkedIn Advocacy June – Aug 2025

RANK BOARD MEMBER 1 PT 3 PTS 5 PTS 6 PTS TOTAL

▲1 Joe Cooper 19 1 - 1 28

▼2 Tamitha Blackmon 3 8 - - 27

▲3 Andrea Neal 3 3 - 2 24

▼4 Jacob Calhoun 9 2 - - 15

▲5 Emily Gupton - - - 2 12

▼6 Melanie Flowers 2 3 - - 11
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Outcome

Board advocacy doubled year over year — driving visibility and brand 
ownership.

First Period
Baseline: Jun–Aug 2024

1 Year Later
Growth: Jun–Aug 2025

Board Members 
Posting 9 12

Daily Post Rate .87 2.15



29



30

One Brand, One Trail

3 Takeaways

Tools that Tame the Chaos

Every Deputy Tells the Story
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Audience Q&A

The Slido app must be installed on every computer you’re presenting from
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https://bit.ly/4oToABv
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