TWC Vendor Communication Policy
For Our Vendors	
This document serves as guidance for the vendor community to conduct introductory communication with TWC, to identify the parameters within which public procurement professionals, specifically TWC procurement staff, are working, and to establish standards for positive relationship building. The vendor community should also review current legislation and other adopted policies, starting with the State of Texas Procurement and Contract  Management Guide.

TWC Vendor Liaison
TWC has established a TWC-Vendor Liaison process to foster open communication with the vendor community whenever necessary, practicable, and appropriate. This process facilitates introductory agency-vendor communications and educates agency procurement staff about the potential for new goods or services that have been initiated by a vendor that is not in response to a solicitation.
A vendor that wants to reach out and provide TWC with information about its organization and the goods and services it offers may contact the TWC Vendor Liaison email address at: TWCVendorComms@twc.texas.gov.
A vendor is encouraged to provide the following information at initial contact. If this information is not immediately received, the TWC Vendor Liaison will contact the vendor to obtain this information:
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· Vendor name:
· Vendor type of business:
· Vendor website:
· Vendor primary point of contact (name and title):
· Phone number:
· Email address:
· TIN, if applicable:
· Title and summary of the meeting:
· Objectives:
· Method of approach:
· Nature and extent of anticipated results:
· How the good/service will support the TWC’s mission:
· Waiver of proprietary data, if applicable (confidential information should not be provided):
· Existing TWC Contract name(s)/number(s), if any:
Receipt of the email sent to TWCVendorComms@twc.texas.gov by the vendor will be acknowledged. Follow-up or further contact from TWC will occur within five (5) to ten (10) business days.
Note that this email address is not a mechanism for communicating with TWC regarding open solicitations. A vendor responding to an open solicitation must follow the requirements in the published solicitation.
Doing Business in Texas
There are several actions a prospective vendor can take to improve opportunities to do business with the State of Texas and TWC, including: Properly classify the goods and services offered. The State of Texas uses the NIGP (National Institute for Governmental Purchasing) commodity codes to categorize goods and services. These NIGP codes are divided into purchasing class and item codes (numeric) that best represent the goods and/or services offered. Identifying goods and/or services will help public procurement professionals accurately locate interested vendors in particular industries.
Register as a Texas Vendor. Vendors seeking contracting opportunities with the state should register for the Centralized Master Bidders List (CMBL). The CMBL is a database used by state of Texas procurement professionals to develop a mailing list for vendors to receive bid opportunities based on the goods or services that they can provide to the state: https://comptroller texas gov/purchasing/ vendor/cmbl/.
Obtain Historically Underutilized Business (HUB) certification, if eligible. The Statewide HUB Program at the Texas Comptroller of Public Accounts certifies qualified small businesses as Historically Underutilized Businesses (HUBs). To qualify, an applicant owner must own 51% or more of the business and control day-to-day operations. An applicant owner must also be economically disadvantaged either as a woman business owner, minority business owner, or service-disabled veteran business owner. Please see the following website for more information: https://comptroller texas  gov/purchasing/vendor/hub/certification-process php.
Regularly Search the Electronic State Business Daily (ESBD). State and local governments post solicitations on the Electronic State Business Daily (ESBD), the state’s search engine for its most valuable contract opportunities. Vendors can search by government agency or by class and item number to find current contract opportunities statewide http://www  txsmartbuy com/esbd.
Check Qualifications. Vendors must be in good standing with state and federal entities. Prospective vendors are encouraged to confirm if their business entity is subject to Texas franchise tax and determine if they are in good standing or “active.” Public procurement professionals will also ensure that potential vendors are in good standing with the federal government by checking federal databases, such as SAM.gov. In addition, vendors must comply with any additional prohibitions that are prescribed in statute. The State of Texas Procurement and Contract  Management Guide identifies these prohibitions.

