 
TWC 2023-2025 Child Care Workforce Strategic Plan:  Final Implementation Status

House Bill (HB) 619 directed the Texas Workforce Commission to prepare a Child Care Workforce Strategic Plan every three years to improve the quality of the child care workforce in Texas.  Below is a list of the Action Items included in the 2023-2025 Care Workforce Strategic Plan, and their status as of 12/31/2025.
Summary
30 Total Action Items
· 28 completed (93%)
· 2 not started
Goal 1: Support the Current Child Care Workforce
	Action Item
	Status
N = Not Started
I = In Progress
O = Ongoing
C = Completed
	Comments

	Action Item 1.1.1 – Review the existing career pathway and core competency information in TECPDS and ensure that it is updated

	C
	TWC approved stimulus funding in the Ninth Tranche for a review of the Texas Early Childhood Career Pathway and updated the state’s early childhood core competencies and career pathway framework.  

The Texas ECE Career Practitioner Pathways was posted on the TECPDS website in August of 2023.

The new The Core Competencies for Early Childhood Practitioners and Administrators, Core Competencies for Trainers, and the Core Competencies for Coaches and Mentors have been reviewed/updated and posted to the TECPDS website in November of 2023.

	Action Item 1.1.2 – Ensure Workforce Boards have staff that are familiar with TECPDS and can support CCS providers in their use of TECPDS.

	C

	Guidance for Boards was provided June 26, 2023 via WD Letter 10-23, Texas Early Childhood Professional Development System Board Training and Participation. Board training for TECPDS subject matter experts (SME) was held on 9/21/23 and 9/27/23. SMEs will continue to participate in required quarterly meetings, optional monthly meetings, and optional office hours. Updated guidance was provided February 15, 2024: WD Letter 10-23, change 1 which added a guide for TECPDS SMEs to support them in their role and expected duties. All TECPDS SMEs have access to a resource folder to support their work and understanding of their role.

All TECPDS SMEs have completed the validator training. On March 27, 2024, the TECPDS Training of Trainers (ToT) online course went live and is accessible to Engage users. All new SMEs are required to complete the ToT modules, while current SMEs will be encouraged to review. 

	Action Item 1.1.3 – Continue investing in TECPDS enhancements, including recommendations as a result of the TECPDS usability study.
	C
	TECPDS completed work on career pathways enhancements and technology updates during FY24.
TWC contracted with an approved DIR vendor, ISF, in September 2023 to conduct a study. The final report was submitted to TWC on February 21, 2024. TWC reviewed the recommendations in collaboration with TECPDS to determine how these can be implemented. CLI submitted a response to the Usability Study to include feasibility of recommendations and cost projections. TWC updated the FY25 budget to include enhancements proposed. The enhancements include more exploration of career pathways, career advancement resources for the TECPDS SMEs to use to support programs, usability enhancements for the website to include being mobile-friendly, and Vietnamese translations throughout the website.  

CLI (TECPDS) will be conducting a User Feedback survey in early 2026 to garner specific feedback related to the enhancements made to the TECPDS website. CLI will share those results with TWC once compiled.

	Action Item 1.1.4 – Enhance availability of free/low-cost professional development (PD) opportunities within the TECPDS Calendars by requiring that Workforce Boards list all of their PD opportunities in TECPDS
	C

	Guidance for Boards was provided June 26, 2023 via WD Letter 10-23, Texas Early Childhood Professional Development System Board Training and Participation. 

Updated guidance was provided February 15, 2024: WD Letter 10-23, change 1 which added a guide for TECPDS SMEs to support them in their role and expected duties. All TECPDS SMEs have access to a resource folder to support their work and understanding of their role.

SMEs will continue to participate in required quarterly meetings, optional monthly meetings, and optional office hours.

	Action Item 1.2.1 – Improve the infant and toddler child care workforce through continued support of the Texas Infant and Toddler Specialists Network (ITSN). 
	C
	TWC will continue funding and supporting the ITSN in FYs 2023-25. 

Guidance for Boards was provided December 4, 2023 via WD Letter 25-23, Local Participation in the Texas Infant-Toddler Specialist Network.


	Action Item 1.2.2 - Identify and provide information on Workforce Board initiatives to support the early childhood education (ECE) workforce, including those providing wage supports. 

	C
	Child Care Workforce Strategic Plan Appendix C highlights Boards with wage initiatives.
For FY 2023, WD Letter 23-23 published 10/23/23, required Boards to develop a Child Care Quality (CCQ) plan, which outlines how they will invest their quality improvement funds. For FY 2024, WD Letter 16-24 published on October 8, 2024, revised the reporting template and guidance provided to Boards on the CCQ plan and use of funds for quality initiatives. This revision included additional dedicated quality funds for Boards, bringing the total to 6% allocated. TWC set specific parameters on 4% of the quality funds provided.
TWC provided Boards with a CCQ Strategic Planning and Expenditures Guide to support them in planning for initiatives that support local Board data-driven goals which will provide measurable outcomes for each of the allowable activity buckets for spending. Both the Board CCQ reports and Annual Expenditure plans are posted on the TWC website for reference, which includes data and narratives of the activities conducted. Activities focused on wage supports can be found in both reports.
TWC hosted a Board Child Care Quality Strategic Planning Meeting for all Boards on October 3-4, 2023 and August 26-27, 2024. TWC provided funding to Boards to support staff attendance, to include guidance to Boards provided June 26, 2023 via WD Letter 11-23, Board Strategic Planning for Quality Improvement Event and updated July 3, 2024 via: WD Letter 11-23, Change 1. Approx. 100 Board and contractor staff attended each of the meetings. Several Boards presented promising practices, including Capital Area and North Central, who shared information about their Wage Supplement Projects.

	Action Item 1.2.3 – Incorporate strategies to support the ECE workforce within a new Child Care Quality Improvement Guide. 

	C
	TWC also issued the CCQ Strategic Planning and Expenditures Guide, on March 9, 2023 (updated October 2024) , which highlights  
· Training & professional development
· Financial incentives for staff
· Release time and/or substitute coverage
· Financial incentives for master teachers and/or coaches
· Peer learning communities for directors and/or teachers
· Strategies to support I&T teachers
· Wage-supplementation as an allowable supply-building quality improvement activity
· Mental health supports/staff wellness resources

	Action Item 1.2.4 – Host a best practices and strategic planning event for all Boards to include details on opportunities to use quality improvement funds to support the ECE workforce
	C
	TWC hosted a Board Child Care Quality Strategic Planning Meeting for all Boards on October 3-4, 2023, August 26-27, 2024, and July 15-16, 2025. TWC provided funding to Boards to support staff attendance, to include guidance to Boards provided June 26, 2023 via WD Letter 11-23, Board Strategic Planning for Quality Improvement Event and updated July 3, 2024 via: WD Letter 11-23, Change 1. Approx. 100 Board and contractor staff attended each of the meetings. Several Boards presented promising practices.

For FY 2023, WD Letter 23-23 published 10/23/23, required Boards to develop a Child Care Quality (CCQ) plan, which outlines how they will invest their quality improvement funds. For FY 2024, WD Letter 16-24 published on October 8, 2024, revised the reporting template and guidance provided to Boards on the CCQ plan and use of funds for quality initiatives. This revision included additional dedicated quality funds for Boards, bringing the total to 6% allocated. TWC set specific parameters on 4% of the quality funds provided.

TWC provided Boards with a CCQ Strategic Planning and Expenditures Guide to support them in planning for initiatives that support local Board data-driven goals which will provide measurable outcomes for each of the allowable activity buckets for spending. Both the Board CCQ reports and Annual Expenditure plans are posted on the TWC website for reference, which includes data and narratives of the activities conducted. Activities focused on wage supports can be found in both reports.

	Action Item 1.2.5 – Continue to support initiatives which assist child care employers and early childhood educators.

	C
	TWC’s Commissioners approved the FY24 Statewide Initiative budget at their June 13, 2023 Commission Meeting, including child care initiatives.  These are summarized here, Child Care FY24 Statewide Initiatives.  TWC’s Commissioners approved the FY25 Statewide Initiatives budget at their June 11, 2024, Commission Meeting, including child care initiatives.  These are summarized here, Statewide Initiatives Budget 2025-2027

· Staff Retention - $1 million in FY24 and $2 million in FY25.  Focuses on providing adaptive leadership skills training to create supportive work environments and improve staff retention for child care administrative staff who work in a child care program with a subsidy agreement
· Infant Toddler Network - $3 million annually, focuses on improving I&T caregiver practices through PLCs, targeted professional development.
· Professional Development Scholarships: TWC increased its financial support for Early Childhood Educator Professional Development Scholarships in FY24 to $3 million, and to $3.5 million in FY25.

TWC’s Commissioners previously approved stimulus funding, summarized here,  CC Stimulus Funding Categorized (March 2023)[image:  MS Word], including:
· Registered Apprenticeship Programs (RAP):  TWC invested over $3 million in stimulus funding to support new RAP program development.  TWC also expanded PD Scholarship to include apprenticeship training.

Each fiscal year, TWC will consider and implement quality initiatives that support child care employers and educators.

	Action Item 1.2.6 – Support “backbone activities” that assist early childhood educators in their attainment of Child Development Associate (CDA) certification, including CDA Portfolio Development and CDA Verification Visits to increase the number of Professional Development Specialists who can complete CDA Verification Visits.
	C
	In FY24, TWC collaborated with the WF Boards to identify strategies to improve the availability of these activities.  

TWC met with the Council for Professional Recognition on January 16, 2024, to discuss possible supports for increasing the number of Professional Development Specialists who can conduct verification visits and conflicts of interest to address.

TWC sent a survey out to the local Boards on 04/04/24 to identify current supports provided and identify any known barriers educators currently have in obtaining their CDA. TWC reviewed those results and provided a session at the 2024 CCQ Strategic Planning meeting with Board related to Child Care Workforce Supports to include CDA backbone supports.

	Action Item 1.2.7 – Require that state-funded providers of free professional development create materials in Spanish, and ensure that PD opportunities are made available, at sufficient levels, for Spanish speaking early educators.
	C
	TWC published WD 01-24 Child Care Professional Development and Resources in Spanish to provide Local Workforce Development Boards (Boards) with guidance on the requirement that state-funded professional development providers make their materials and resources available in Spanish.

TWC will ensure that new or continued state-funded professional development initiatives implement these provisions for Spanish speaking early educators.

	Action Item 1.2.8 – Examine opportunities to create more consistency in how Workforce Boards provide Texas Rising Star mentoring services.

	C
	TWC conducted a mentoring workgroup which garnered feedback and recommendations being implemented within the most recently revised Texas Rising Star Guidelines (September 2024). 
TWC has standardized the minimum # of interactions (visits); a provider will receive, to at least:
· 1 scheduled visit per month (these may be virtual or in person)
· 1 in-person visit per quarter if a provider is working towards certification or a higher star level
· 1 in-person visit per year for providers in ‘maintenance’
TWC provided guidance on these standardizations within the Texas Rising Star Staff Handbook (revised 8/14/23).

TWC continues to fund CLI to support the Mentor Microcredential program, and Peer Learning Communities, which allow educators to develop and maintain key competencies and stay abreast of current best practices and regularly reflect on their own practice.

TWC will continue to collaborate with CLI and the Boards on consistent mentoring protocols throughout each fiscal year


Goal 2: Support a Pipeline of Qualified Child Care Workers
	Action Item
	Status
N = Not Started
I = In Progress
O = Ongoing
C = Completed
	Comments

	Action Item 2.1.1 – Expand Career Technology Education (CTE) Programs of Study in the ECE field (including the attainment of the CDA certification, and dual credit options)
	C
	Texas Preschool Development Grant Birth Through 5 (PDG B-5) grant includes activities to strengthen and build the ECE workforce, including Career and Technical Education (CTE) programs in high school. 

TWC presented at the Family and Consumer Sciences Teachers’ Association of Texas (FCSTAT) Conference on July 20, 2023. TEA continues to present this information at FCSTAT Conferences, when applicable.

The approved CTE guidance document, Earning a CDA Through CTE guidance document (PDF), was made available through the TEA CTE newsletter on September 15, 2023.

	Action Item 2.1.2 – Modify TWC’s Professional Development Scholarship eligibility requirements to allow high school students to qualify
	C
	TWC published a Request for Applications on February 2, 2024.

The Texas Association for the Education of Young Children was selected, and a grant was executed July 8, 2024.

	Action Item 2.1.3 – Support work-study partnerships between high schools and Three- and Four-Star certified Texas Rising Star child care programs, including those with prekindergarten partnership classrooms.
	C
	Texas Preschool Development Grant Birth Through 5 (PDG B-5) grant includes activities to strengthen and build the ECE workforce, including work study programs.

TWC issued WD Letter 18-24 Connecting Local Educational Agencies with High-Quality Early Learning Programs on October 31, 2024 to provide guidance to Boards on providing LEAs with information on high-quality programs that might serve as work placement sites.

	Action Item 2.1.4 – Develop and share Early Childhood Career Pathway information for high school students, outlining opportunities to work in the field. 

	C
	Texas Preschool Development Grant Birth Through 5 (PDG B-5) grant includes activities to strengthen and build the ECE workforce.

An Earning a CDA Through CTE guidance document (PDF) for administrators at local educational agencies (LEAs) was also made available

As part of the new TX3C website, TWC created the Early childhood professions webpage with information and resources for individuals interested in a career in early childhood education. TWC shared a blurb about the new webpage with TEA to include in their CTE newsletter.

	Action Item 2.2.1 – Support more community colleges in granting college credit, in their field of study, for CDA credentials.
	C
	Texas Preschool Development Grant Birth Through 5 (PDG B-5) grant includes activities to strengthen and build the ECE workforce, including support for articulation and transfer agreements.

TWC will use PDG funds to provide mini-grants to public IHEs to support their work towards developing processes to grant credit for prior learning. 

TWC launched the webpage and opened applications. TWC conducted multiple outreach activities including an announcement at the 2024 TWC Annual Conference, GovDelivery email, and sharing with the Boards. TWC conducted multiple outreach pushes. The application closed on May 31, 2025.

TWC executed the first contract, with Tarleton University, on July 14, 2025; the second contract, with Hill College, on August 4, 2025; and the third contract, with Texas Women’s University, on September 10, 2025. All of the contracts ended December 30, 2025.

	Action Item 2.2.2 – Support the expansion of articulation agreements for the transfer of credit earned for associate degrees to state four-year universities.
	C
	Texas Preschool Development Grant Birth Through 5 (PDG B-5) grant includes activities to strengthen and build the ECE workforce, including support for articulation and transfer agreements.

TWC will use PDG funds to provide mini-grants to public IHEs to support their work towards developing articulation agreements, or other processes to grant credit for prior learning. 

TWC launched the webpage and opened applications. TWC conducted multiple outreach activities including an announcement at the 2024 TWC Annual Conference, GovDelivery email, and sharing with the Boards. TWC conducted multiple outreach pushes. The application closed on May 31, 2025.

TWC executed the first contract, with Tarleton University, on July 14, 2025; the second contract, with Hill College, on August 4, 2025; and the third contract, with Texas Women’s University, on September 10, 2025. All of the contracts ended December 30, 2025.

	Action Item 2.2.3 – Support the development of additional early childhood Registered Apprenticeship Programs.

	C
	TWC’s Commissioners previously approved stimulus funding, summarized here,  CC Stimulus Funding Categorized (March 2023)[image:  MS Word], including support for Registered Apprenticeship Programs (RAP):  TWC invested over $3 million in stimulus funding to support new RAP program development.  TWC also expanded PD Scholarship to include apprenticeship training.

The Texas Preschool Development Grant Birth Through 5 (PDG B-5) also includes funding for additional RAP development.  TWC issued an RFA on March 26, 2024 with an extended deadline of June 11, 2024. TWC awarded a contract to Camp Fire for a grant period of February 10, 2025 – December 30, 2025.


	Action Item 2.2.4 – Conduct a landscape analysis of Institutions of Higher Education to determine how many/what types of early childhood degrees are offered.
	C
	Texas Preschool Development Grant Birth Through 5 (PDG B-5) grant includes activities to strengthen and build the ECE workforce, including a landscape analysis on IHEs. TWC, in partnership with TEA and THECB, reviewed the early education offerings in LEAs and IHEs. The landscape analysis identified existing articulation or transfer agreements in place at IHEs and the number of credit hours that are available for prior learning, as well as available online courses at the high school or college level that could make courses more available to students statewide.
  
TWC finalized and posted the spreadsheet and summary doc on the TWC PDG webpage.


Goal 3: Examine Opportunities to Improve Administration and Oversight of the CCS Program
	Action Item
	Status
N = Not Started
I = In Progress
O = Ongoing
C = Completed
	Comments

	Action Item 3.1.1 – Provide guidance and training to Boards on the use of available data within the TECPDS Organizational Dashboards to assess workforce professional development needs and evaluate the impact of professional activities they fund.
	C
	Guidance for Boards was provided June 26, 2023 via WD Letter 10-23, Texas Early Childhood Professional Development System Board Training and Participation. Updated guidance was provided February 15, 2024: WD Letter 10-23, change 1 which added a guide for TECPDS SMEs to support them in their role and expected duties. All TECPDS SMEs have access to a resource folder to support their work and understanding of their role.

SMEs will continue to participate in required quarterly meetings, optional monthly meetings, and optional office hours. A How-To-Guide, “TECPDS How-To Add to Calendar as Organization Admin”, was made available to TECPDS SMEs on September 27, 2023.

	[bookmark: _Hlk118907241]Action Item 3.1.2 – Make aggregate information from the 2022 Director’s Survey Data publicly available.
	C
	The 2022 Director’s Survey Data is available in Appendix D of the Child Care Workforce Strategic Plan.
	


	Action Item 3.1.3 – Include in the new Child Care Case Management (CCCM) system a single log-on allowing child care providers to access the CCS child care provider portal, child care automated attendance and the availability portal and investigate opportunities to align access to TECPDS with CCCM.  
	N
	The new CCCM system, the Texas Child Care Connection (TX3C), will have a single sign-on for child care providers, through the Provider Portal.  

TWC determined this would have significant cost relative to the potential benefit, thus TWC will not pursue at this time.

	Action Item 3.1.4 –Conduct a Cost of Quality Study to examine the cost of providing quality child care, based upon various factors, making this information available through an online interactive tool. 
	C
	On May 25, 2023, TWC posted the new Texas Child Care Cost of Quality Calculator, a web-based tool that allows providers and stakeholders to develop budget scenarios to help identify gaps between the cost of providing quality services and revenue available.

	Action Item 3.2.1 – Strengthen the required child care experience parameters to serve on Local Workforce Development Boards.  Currently, as required in Texas Government Code §2308.256, at least one Workforce Board member must have expertise in “child care or early childhood education.”
	C
	HB1615  includes changes to Local Board Membership to establish a dedicated Board member representing the child care workforce. A Discussion Paper was approved by the Commission on August 15, 2023: Local Workforce Development Board Membership Discussion Paper

Guidance for Boards was provided December 4, 2023 via WD Letter 21-23, Change 1, Local Workforce Development Board Membership—Update.

Proposed Rules were approved by the Commission on 12/19/23 Proposed Amendments to 40 TAC Chapter 801, Local Workforce Development Boards, and published in the Texas Register for public comment on January 5, 2024
Chapter 801 Local Workforce Development Boards, page 2 of 10.

	Action Item 3.2.2 – Create local Child Care Committees to improve communication among Workforce Boards, Board Child Care Contractors, and the child care sector.
	C
	TWC provided guidance to Boards on October 23, 2023, via WD 19-23 Local Child Care Committee Requirements, on the creation of local child care committees. TWC provided revised guidance to Boards on 12/19/23, via WD 19-23 Change 1, Local Child Care Committee Requirements—Update. No later than January 1, 2024, Boards must appoint representatives to a local child care committee.

	Action Item 3.2.3 – Look at opportunities to increase standardization across Workforce Boards for how to support quality.
	C
	TWC hosted a Board Child Care Quality Strategic Planning Meeting for all Boards on October 3-4, 2023, August 26-27, 2024, and July 15-16, 2025. TWC provided funding to Boards to support staff attendance, to include guidance to Boards provided June 26, 2023 via WD Letter 11-23, Board Strategic Planning for Quality Improvement Event and updated July 3, 2024 via: WD Letter 11-23, Change 1. Approx. 100 Board and contractor staff attended each of the meetings. TWC also issued the Child Care Quality Strategic Planning & Expenditures Guide, on March 9, 2023.

TWC provided guidance to Boards on October 23, 2023, via WD 19-23 Local Child Care Committee Requirements, on the creation of local child care committees. TWC provided revised guidance to Boards on 12/19/23, via WD 19-23 Change 1, Local Child Care Committee Requirements—Update. No later than January 1, 2024, Boards must appoint representatives to a local child care committee.

	Action Item 3.2.4 - Publish additional details on how each of the Workforce Board invests their quality improvement funds.
	C
	In March 2023, TWC began posting the Board CCQ plans on the Child Care Webpage
· FY23 Board Annual Expenditure Plans
· FY23 CCQ Quarterly Online Report  
· FY24 Board Annual CCQ Expenditure Plans
· FY24 CCQ Quarterly Reports

TWC will continue to post Board CCQ plans and their quarterly reports on the Child Care webpage.

	Action Item 3.2.5 - Work with Child Care Regulation (CCR) to determine if Workforce Boards can support fingerprinting for the criminal background checks which are required to meet CCR licensing minimum standards.
	N
	In FY24-25, TWC, in collaboration with CCR and the Department of Public Safety (DPS) (who oversees the fingerprinting locations across the state), will examine whether there are opportunities for WF Boards to support child care provider access to fingerprinting locations.

TWC is no longer pursuing this Action Item and will consider revisiting with the 2025 Workgroup to determine if this is a need.

	Action Item 3.2.6 – Ensure Workforce Boards understand their ability to establish early childhood educators as a priority group for receiving child care financial assistance
	C
	In FY25, after the Texas Child Care Connection (TX3C) launches, TWC will provide guidance to Boards about establishing early childhood educators as a priority group for receiving child care financial assistance.
TWC revised the Child Care Services Guide to include language on this permissibility in Section B-403: Third Priority – Board-Determined (pages 23-24). The revised guide was published on 11/12/24. 
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