[image: This image is a timeline from the Texas Education Agency (TEA) detailing the selection and implementation of Pre-K Intermediaries from June of one year through Spring 2028. The process is broken into three main tracks: TEA Communications and Management, Application and Selection, and Intermediary Communications and Support.

Here is a summary of the timeline:

June-July: The process begins with the completion of funding and waiver memos in June. An application window for intermediaries runs from June 22nd to July 17th.

August: The selected intermediaries are named and announced, and their training begins.

Fall 2026 - Spring 2027: Rulemaking and communication activities are conducted.

Fall 2026 - Spring 2028: The TEA actively manages the performance of the Pre-K intermediaries.

Fall 2026 - Fall 2027: Designated intermediaries begin their support and compliance duties. The designation process for a second cohort of intermediaries also begins in Fall 2026.

Fall 2027 - Spring 2028: Local Education Agencies (LEAs) can seek determinations from the intermediaries to either expand their Pre-K programs or charge tuition. The process for a third cohort begins in Fall 2027.]
[image: This image is a slide from the Texas Education Agency (TEA) that outlines the five main roles and responsibilities of a Pre-K Intermediary.

The process is as follows:
1. Recruit High-Quality Pre-K Providers and Match with LEAs: The intermediary is responsible for maintaining a list of approved Pre-K providers, actively recruiting school systems to partner with them, and supporting the evaluation of potential partners.

2. Support Contracts, Financial Modeling, and Agreement Negotiations: This involves assisting with contract development, managing budgets and funding to maximize available resources, ensuring accountability, and providing technical assistance to school systems.

3. Ensure Pre-K Quality: The intermediary collects data on student enrollment, observations, and student outcomes. This data is then used to improve instructional support, inform partnership improvements, and ensure access to quality resources.

4. Provide Operational Support: This includes ensuring compliance with federal, state, and local regulations and partner agreements, as well as supporting HR, purchasing, facilities, enrollment, and transportation needs.

5. Make Determinations: The final step involves developing a process for districts to seek determinations, deciding if a school system can expand its Pre-K program or charge tuition, and reinforcing TEA messaging about Pre-K partnerships.

The slide concludes by stating that the Pre-K Intermediary selection process evaluates applicants based on their demonstrated impact in these five areas.]
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