Stakeholder Input on Interagency Child Care Conflicts
Child Care Regulation and Texas Rising Star
Background and Description
As part of the Quad Agency Child Care Commission stakeholder feedback process, child care providers have voiced concerns with conflicting information provided by Health and Human Services Child Care Regulation (CCR) program and the Texas Rising Star program. 
To address this issue, the Texas Workforce Commission Child Care & Early Learning (CC&EL) division and CCR propose the new process outlined in this document. 
Process for Identifying and Addressing Issues
This process identifies a direct pathway for child care providers and other stakeholders to notify both agencies simultaneously if they identify a potential conflict between CCR Minimum Standards and Texas Rising Star standards. 
Stakeholder Notification to Agencies
Child care providers and other stakeholders should send information regarding conflicts to both agencies via email, providing as much detail as possible:
· Texas Workforce Commission: ccel@twc.texas.gov
· Child Care Regulation: CCRDCMS@hhs.texas.gov 
In addition, CCR Regional Directors will inform CCR State Office directly when they identify issues or concerns about a conflict between CCR Minimum Standards and Texas Rising Star requirements. 
Agencies Research Issue(s) Identified
For issues presented to the agencies, CCR and CC&EL will research the information provided to determine whether:
1. The issue can be resolved solely through clarification to specific stakeholders or staff; or
2. The issue requires coordination between the agencies to resolve. 
If the issue can be resolved solely through clarification to specific stakeholders or staff, the impacted agency will draft and send this communication.
Agencies Coordinate Resolution
If the resolution requires coordination between the two agencies, CC&EL and CCR staff will discuss in regularly scheduled meetings. These meetings will take place at least quarterly and will include, at a minimum, the following activities:
· Discussion of issues that have been escalated through these pathways to determine what misalignments or conflicts exist in the programs’ requirements.
· Identification of potential solutions for addressing any conflicts identified which may include:
· Providing clarification and/or training to Texas Rising Star and CCR staff; or 
· Modifying policies or procedures.
Agencies Notify Stakeholders of this Process
To ensure stakeholders are aware of this new process, CC&EL staff will take the following steps.
· Create an email communication that will be distributed to Local Workforce Development Boards (local responsibility for Child Care Services and Texas Rising Star mentors) and the Centralized Assessment Entity (statewide responsibility for Texas Rising Star assessors) that will outline this new process, including the types of issues that should be reported. A draft of this email communication is included as Attachment 1. 
· Direct Boards to communicate this information to their Child Care Services staff and their child care contractors, including Texas Rising Star mentors.
· Include information about this process on TWC’s Child Care Stakeholder Feedback webpage and on the Texas Child Care Connection site to notify child care providers about this process. 
CCR will direct Regional Directors to inform CCR State Office staff when they identify concerns about a conflict between CCR Minimum Standards and Texas Rising Star requirements. 
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Attachment 1 – Email to Stakeholders
Dear Texas Rising Star Stakeholders:
The Quad Agency Child Care Initiative has received input from child care stakeholders expressing concern with conflicts between the Health and Human Services Commission’s (HHSC) Child Care Regulation (CCR) Minimum Standards, and the Texas Workforce Commission’s (TWC) Texas Rising Star parameters.
We invite our stakeholders to notify us if you identify a potential conflict between CCR Minimum Standards and Texas Rising Star standards. Please send your feedback to both CCR and TWC: CCRDCMS@hhs.texas.gov and CCEL@twc.texas.gov. 
Include as many details as possible regarding the conflict between the two programs and any supporting documentation that would be helpful in our review. We have established an ongoing process to review the input we receive and determine what resolution is needed.
Thank you in advance for sharing your experience with us.
Texas Workforce Commission
Child Care & Early Learning Division
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