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New Category 3 Measure - Checklists 
Required Structural Measure (Met/Not Met) 

Facility 
Type 

Proposed Revised Measure 
Description and/or supporting evidence or 

clarification for TSM 

All 
Facilities 

DEVELOPMENTAL MILESTONE CHECKLISTS 
The program uses developmental milestone checklists to 
support identifying developmental delays for children ages 0-
5 years and shares those checklists with families. 

Aligns with the added procedure for using 
developmental milestone checklists and requires 
them to complete and share with families to support 
identifying developmental red flags. 

except 
School 

Age-Only 
Programs 

Evidence: Developmental Milestone Checklists (sample 
completed for each age group served) 

Free checklists from CDC, ECI, Pathways and/or CLI 
can be accessed/used. 

Guidance will be added to support mentor/assessor 
understanding; as well as to public facing documents 
(links to FREE checklists) 

Presenter Notes
Presentation Notes
Here is the proposed new Required Structural Measure  scored as Met/Not Met; with no N/A allowance regarding developmental milestone checklists

At minimum, all centers and homes serving children 0-5 years would have to complete developmental milestone checklists and provide these checklists to their families.

Clarifying guidance would be provided to support mentors, assessors and programs as applicable in compliance with this measure and its changes.

Any thoughts, concerns, or questions?




Remove Category 3 Measures 

. Combine Into one new measure 
  

 
 

 

  
   

   
 

  

P-PM-05: Program supports 
the use of assessments 
(formal and/or informal) 
that measure children’s 
developmental progress 

P-PM-06: Program encourages 
and supports teachers’ use of 
assessments to guide their 
instructional planning for the 
children in their class. 

Presenter Notes
Presentation Notes
Based on the new required measure for developmental checklists, proposing to remove these two measures and have a new measure that focuses on program support of child progress monitoring tools



 
    

 
 

 

    
   
   

 
  

 

 
 

 
  

  

 
 

 
 

   
  

 

  
 
 

 
 

  
   

  

  
 

 
 
  

  
  

   
 

 

  

New Category 3 Measure - Assessment 
Facility 

Type 
Measure Score of 0 Score of 1 Score of 2 Score of 3 

All 
Facilities 
except 
School-

Age-Only 
Programs 

Program supports the use of child 
progress monitoring (formal and/or 
informal assessment) to guide their 
instructional planning for 
classrooms serving children 0-5 
years. 

 Program utilizes 
only informal 
child assessment 
tools for 
observing child 
progress, and it 
does not inform 
instruction. 

 Program utilizes 
only informal child 
assessment tools for 
observing child 
progress, and it is 
used to inform 
instruction. 

 Program uses a 
combination of 
informal and/or 
formal assessment 
tools for observing 
child progress, and 
both types of tools 
are used to inform 
instruction. 

 Program uses a 
combination of 
informal and/or formal 
assessment tools for 
observing child 
progress. These tools 
are used to inform 
instruction and a 
system is in place to 
support children's 
transitions between 
age groups/ 
classrooms and/or into 
kindergarten. 

Presenter Notes
Presentation Notes
Here is that new points-based measure: Program supports the use of child progress monitoring (formal and/or informal assessment) to guide their instructional planning for classrooms serving children 0-5 years.

Again, focused on programs supporting the use of formal or informal child progress monitoring tools to guide instruction. This will be regarding the program's overall policy and approach in using child progress monitoring/assessment tools.

Clarifying guidance would be provided to support mentors, assessors and programs as applicable in compliance with this measure.
To include revise definitions for informal and formal and providing samples of tools within each

There is a complimentary measure that looks at how and if this is being carried out within the classrooms that an assessor visits. We’ll look at that next.

Any thoughts, concerns, or questions?
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New Category 2 Measure - Assessments 
Facility Type Measure Score of 0 Score of 1 Score of 2 Score of 3 

All Facilities 
except School-

Age-Only 
Programs 

Classroom uses 
assessment tools to 
guide their instructional 
planning for the 
children in their class. 

 Classroom does 
not use 
assessments 
(formal or 
informal) to inform 
instruction. 
Developmental 
milestone 
checklists are 
used only to 
identify child 
growth and 
developmental 
concerns. 

 Classroom 
uses informal 
assessment 
tools to inform 
instruction. 

 Classroom 
uses a formal 
assessment 
tools to inform 
instruction. 

 Classroom 
uses a 
combination of 
formal and 
informal 
assessment 
tools to inform 
instruction. 

• Within the Instructional Formats and Approaches to Learning sub-category 

• Classroom utilization instead of across age groups 

Presenter Notes
Presentation Notes
Here is that new points-based measure specific to classrooms: Classroom uses assessment tools to guide their instructional planning for the children in their class.

Again, focused on if the classroom is using a tool, which kind (formal, informal or both) and that it’s being used to inform instruction. The score of zero is the basic required measure of completing developmental milestone checklists only.  Again focuses on classroom utilization instead of across age groups where 100% was needed for highest scoring.

This measure would be placed in the CARF, within the Instructional Formats and Approaches to Learning sub-category

Clarifying guidance would be provided to support mentors, assessors and programs as applicable in compliance with this measure.

Any thoughts, concerns, or questions?




 
  

  
  

  

 
  

  Other Category 3 Revisions 

• P-FE-01: Parent Orientation 
• Exclude School-Age only (new specified measure for them) 

• P-FI-02: Conferences 
• Exclude School-Age only programs and clarify information about child 
• Clarify score of 3 to be consistent with building on score of 2 

• P-PFI-03: Family Events 
• Clarify as being annual events 

• P-PM-04: Curriculum supports 
• Add supporting use of child progress monitoring tools 

Presenter Notes
Presentation Notes
These are the other Category 3 revisions proposed that have been discussed and are drafted within the FARF you received for review.

P-FE-01: Parent Orientation
Exclude School-Age only (new specified measure for them – there is a called out comment about this measure should you like to provide feedback, please do so via email)
P-FI-02: Conferences
Exclude School-Age only programs and clarify information about child
Clarify score of 3 to be consistent with building on score of 2
P-PFI-03: Family Events
Clarify as being annual events
P-PM-04: Curriculum supports
Add supporting use of child progress monitoring tools

As a reminder, TWC is currently working on numerous public-facing documents to support programs in better understanding these measures, their intent, and what evidence can be used. 

Let’s move to Category 1 measures 



 

 
   

        
              

  

       
              

 

 

         

      
    

    
     

 

    
  

  

Revised Category 1 Measure: Training 

Facility 
Type 

Proposed Revised Measure 
Description and/or supporting 

evidence or clarification for TSM 

School Age-
Only 

Programs 

STAFF TRAINING PLANS 
FULL-TIME 
An individualized written annual training plan for each full-time teaching staff provides for a 
minimum of 20 clock hours of training (with a minimum of 12 hours of the 20 hours to be in school-
age development and curriculum). 

PART-TIME 
An individualized written annual training plan for each part-time teaching staff provides for a 
minimum of 15 clock hours of training (with a minimum of 10 hours of the 15 hours to be in school-
age development and curriculum). 

Evidence: Annual Staff Training Plans 

N/A allowed if program has all new staff (less than 90 days on the job) at the time of assessment. 

Focus on training plan to be created for 
each teaching staff (whether full-time or 
part-time) 

Individual staff can be N/A, but the 
measure as a whole can only be N/A for 
the specified reason 

Guidance will be added to support 
mentor/assessor understanding; as well 
as to public facing documents 

Presenter Notes
Presentation Notes
Reminder: the consideration proposed was to focus one measure on the training plans for staff with its specific non-applicable notation and a separate measure on the obtainment of annual hours, with its specific non-applicable notation. Here is how the School-Age only measure would now look. 

While the one for School-Age is being shown (as it had the most revisions), the others will mimic it as noted in the draft revised FARF you have received.

This revised measure will focus on training plans being created. It’s also been revised to place full-time and part-time within the same measure, instead of being their own measure.

Clarifying guidance would be provided to support mentors, assessors and programs as applicable in compliance with this measure and its changes.

Any thoughts, concerns, or questions?



 

 
   

 

              
         

         

            
         

         

 

            
  

     
    

    
     

 

    
  

  

Revised Category 1 Measure: Training 

Facility 
Type 

Proposed Revised Measure 
Description and/or supporting 

evidence or clarification for TSM 

STAFF TRAINING HOURS 
FULL-TIME 
Each staff has obtained at minimum 20 clock hours of training (with a minimum of 12 clock hours in 
school-age development and curriculum) within the previous or current training year. Of the 20 

Focus on training hours obtained for 
each teaching staff (whether full-time or 

School Age-
Only 

Programs 

hours, a minimum of 8 hours must be instructor-led trainings. The training certificates align with the 
individualized written annual training plan. 

PART-TIME 
Each staff has obtained at minimum 15 clock hours of training (with a minimum of 10 hours in 
school-age development and curriculum) within the previous or current training year. Of the 15 
hours, a minimum of 8 hours must be instructor-led trainings. The training certificates align with the 
individualized written annual training plan. 

Evidence: Annual Staff Training Certificates 

N/A allowed if program is an initial applicant or has all new staff (less than 12 months on the job) at 
the time of assessment. 

part-time) 

Individual staff can be N/A, but the 
measure as a whole can only be N/A for 
the specified reasons 

Guidance will be added to support 
mentor/assessor understanding; as well 
as to public facing documents 

Presenter Notes
Presentation Notes
While the one for School-Age is being shown (as it had the most revisions), the others will mimic it as noted in the draft revised FARF you have received.

This shows how the measure will be split to focus on training hours being obtained. It’s also been revised to place full-time and part-time within the same measure, instead of being their own measure.

Added guidance on specifying the number of required instructor-led trainings.

Clarifying guidance would be provided to support mentors, assessors and programs as applicable in compliance with this measure and its changes.

Any thoughts, concerns, or questions?




 

 
   

         

  
   

   
    

        
   

     
     

 
        

    
  

  
        

 

  
   

    

      
    

  

Revised Category 1 Measure 

Facility 
Type 

Proposed Revised Measure 
Description and/or supporting 

evidence or clarification for TSM 

School Age-
Only 

Programs 

TEACHER QUALIFICATIONS 
Not counting the center operation or program director, all teacher any teaching staff must that meets one of the 
following measures is counted in scoring: 
A. Have a Child Development Associate (CDA) credential, MACTE-approved Montessori Teaching Credential, or Child 

Care Professional (CCP) credential or be working toward a CDA or CCP credential or an Associate’s in a related 
field 

B. Be presently working toward a CDA or CCP and has 2 years of full-time/4 years part-time paid experience in a 
school-age program or working with children in a licensed child care program 

C. an Associate’s or Bachelor’s degree or h Have successfully completed 12 college credit hours in child development 
or a related field at an accredited university and has 2 years of full-time/4 years part-time paid experience in a 
school-age program or working with children in a licensed child care program 

D. Have 2 years full-time/4 years part-time paid experience in a school-age program or working Have 2 years paid 

Aligns with the Center-Based 
qualifications but allows for some 
specificity to SAPs 

Site Director would be included in this 
measure 

Guidance will be added to the last pages 
of the FARF to support understanding; 

experience working with children in a licensed child care program 
E. Have successfully completed 100 training clock hours within the last 5 years in child development, early childhood 

education, or a related field and 2 years of full-time/4 years of part-time paid experience in a school-age program 
or as a teacher working with children in a licensed or registered child care facility 

F. Have a Bachelor’s or Associate’s degree in child development or a related field 
G. Have 10 years of full-time paid experience as a teacher in a Texas Rising Star-certified program or TWC-

recognized nationally accredited center 

as well as to public facing documents. 

Presenter Notes
Presentation Notes
This revision shows the changes made to the staff qualifications measure. While specific to School-Age only programs, similar revisions were made for center-based, as noted in the draft revised FARF you received.

Clarifying guidance would be provided to support mentors, assessors and programs as applicable in compliance with this measure and its changes.

Any thoughts, concerns, or questions?




  

         
    

      
     

       
   

  
      

 
    

        
  

Other Category 1 Revisions 

• Defined the Director for School-Age Only programs to be the Operation or Program Director. Site 
Director will be considered in “teaching staff” measures. 

• Split all Training measures into 2 for each facility type 
• P-DEQT-01, -02, & -03: Director Qualifications: added MACTE-approved Montessori Teaching

Credential (score of 2); if coupled with an AA/AS or BS/BA and business hours (score of 3) 
• P-DEQT-05: School-Age Director Experience: clarified full- or part-time experience accepted 
• New points-based Workforce Registry measure 
• Clarified Training Hours allowance for currently enrolled staff (page 28) 
• Defined Full-time (page 28) 
• Clarified Related Fields of Coursework to include youth development and special education 
• Defined Related Field of Degree and included those with state teaching credential (page 29) 
• Identified MACTE-approved credentials (page 29) 

Presenter Notes
Presentation Notes
These are the other Category 1 revisions proposed that have been discussed and are drafted within the FARF you received for review.

Defined the Director for School-Age Only programs to be the Operation or Program Director. Site Director will be considered in “teaching staff” measures.
Based on CCR definitions for each role, operation or program director best matches Center-director regulations even though site director has the most similar day to day responsibilities.
Split all Training measures into 2 for each facility type
Included the director measures and the staffing measures.
Adds a total of 3 new required/structural measures, and revises the other 7
P-DEQT-01, -02, & -03: Director Qualifications: added MACTE-approved Montessori Teaching Credential (score of 2); if coupled with an AA/AS or BS/BA and business hours (score of 3)
Aligned with how other states’ QRIS acknowledged the credential and based on the amount of study/hours in achieving the credential
P-DEQT-05: School-Age Director Experience: clarified full- or part-time experience accepted
New points-based Workforce Registry measure focused on gradual use of the WFR for all staff

Within the FARF we provide guidance and support in understanding the Staff Education measures, the following are revisions to support the proposed revisions and/or in general
Clarified Training Hours allowance for currently enrolled staff (page 28)
Placing in writing that college coursework completed within a training year, can be counted towards hours earned. 
Defined Full-time (page 28)
Clarified Related Fields of Coursework to include youth development and special education
Youth added to extend the age range to include 8 years to 18 years; most specific to school-age staff
Special education added to include staff who may have this unique education and training
Defined Related Field of Degree and included those with state teaching credential (page 29)
Mimicked the related fields of coursework
Added the allowance to count a bachelor’s in another field when coupled with a valid State Teaching Credential that covers any of the Prek-Third grade years
Identified MACTE-approved credentials (page 29)
List was generated by US Secretary of Ed; AMS and AMI most used/known in US

As a reminder, TWC is currently working on numerous public-facing documents to support programs in better understanding these measures, their intent, and what evidence can be used. 

Let’s move to Category 2 measures 




      

     

  
   

Category 2 Revisions Overview 

• Revised scoring criteria to mimic other measures (never, rarely, 
sometimes, consistently) 

• P-WRS-06, P-SCR-01, P-SCR-07, P-IFAL-02, P-IFAL-04, P-IFAL-05 

• Minor revisions to support measure clarification and/or scoring 
criteria 

• P-LFS-01, P-LFS-08, P-SCR-01, P-SCR-06, P-IFAL-02, P-IFAL-03 

• Revised P-LFS-10 Extends and Models to focus on modeling language 
• Removed P-SCR-05 Flexibility for Mishaps (captured in WRS-05) 

Presenter Notes
Presentation Notes
There is only one new measure being added, which we already discussed.

These are the other Category 2 revisions proposed that have been discussed and are drafted within the CARF you received for review.

As a reminder, TWC will revise the current public-facing document Category 2: Key Behaviors as applicable to support programs in better understanding these measures, their intent, and what evidence can be used. 

Let’s move to Category 4 measures 





 

  
  

  
 

Category 4
Revisions Overview 

• P-ILE-05 Real Items: Revised 
scoring criteria to define 
quantity of evidence 

• P-OLE-03 Active Play: Minor 
revisions to support 
measure clarification 

Presenter Notes
Presentation Notes
These are the Category 4 revisions proposed that have been discussed and are drafted within the CARF you received for review.

As a reminder, TWC is currently working on numerous public-facing documents to support programs in better understanding these measures, their intent, and what evidence can be used. 

So what does this look like in complete list form….



 
 

 
 

  
 

 
  

 
    

   

 
   

   
      

  
 

 

 

        

Proposed Revisions Overview 
 Screening Forms 

 Initial Screening Form process 
 Certified 

 Probation B process 
 Added deficiency (ratios) and revised deficiency (director responsibilities) 

 Reinstatement after impact process (Rule Change) 
 Automated screening process 

 Category 1: Director/Staff Qualifications/Training 
 Split Training Measures, Defined School-Age Director, and Revised allowable qualifications 

 Category 2: Interactions 
 Revised scoring criteria for consistency & measures for clarification and removed a duplicative measure 
 NEW measure related to classrooms utilizing child assessment tools 

 Category 3: Program Administration 
 Excluded School-Age only programs for specific measures and added NEW orientation measure 
 NEW measure related to required developmental screenings (0-5 years) 
 Revised Parent Policy measure to omit duplication and added developmental screening and early intervention support, as well as condensing challenging

behaviors 
 Removed 3 measures: Challenging behaviors (condensed into Parent Policy) and 2 Child Assessment 
 NEW combined Child Assessment measure 
 Revised 3 measures for clarification 

 Category 4: Learning Environments 
 Revised 2 measures for clarification 

 Facility Change Process: retaining certification with initial permit (up to 6 months); assessment within 3-months 

Presenter Notes
Presentation Notes
This is an overview summary of the Workgroup’s input. We’ve specifically talked through each of these throughout our time together. If there are any you’d like to provide additional feedback on, please remit that via email to me by 12/15.
Screening Forms
Initial Screening Form process: we will revise to look at the 4 critical deficiencies and no more than 50 points total
Certified 
Probation B process: we will revise to have impact at more than 50 total points (but less than 75)
Added deficiency (ratios) and revised deficiency (director responsibilities) for each facility type as applicable
Reinstatement after impact process (Rule Change): focused on allowing a program to be eligible to return to previous star level or be reassessed if in suspension as long as no additional deficiencies in the section of the screening form they received the impact from. Would allow for additional impacts to still occur as applicable.
Automated screening process: changed from quarterly to be captured upon discovery through an automated system within Engage.
Category 1: Director/Staff Qualifications/Training – we reviewed these today
Split Training Measures, Defined School-Age Director, and Revised allowable qualifications
Category 2: Interactions – we reviewed these today and these minor edits can be found in the draft revised CARF for references
Revised scoring criteria for consistency & measures for clarification and removed a duplicative measure
NEW measure related to classrooms utilizing child assessment tools
Category 3: Program Administration – we reviewed these today
Excluded School-Age only programs for specific measures and added NEW orientation measure
NEW measure related to required developmental screenings (0-5 years)
Revised Parent Policy measure to omit duplication and added developmental screening and early intervention support, as well as condensing challenging behaviors
Removed 3 measures: Challenging behaviors (condensed into Parent Policy) and 2 Child Assessment
NEW combined Child Assessment measure
Revised 3 measures for clarification
Category 4: Learning Environments – we reviewed these today and these minor edits can be found in the draft revised CARF for references
Revised 2 measures for clarification
Facility Change Process
Focused on allowing a certified program to retain certification for up to 6 months when an initial permit is issued and requires an assessment at 3 months.

AGAIN == If you have any feedback related to any of these proposed revisions, please remit them to me by 12/15.
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Next Steps 

Final meeting is December 
20th at 10:00 AM – 12:00 PM 

TRS4YearReview@twc.Texas.gov 

Late January/February 2024 will be 
public feedback on proposed revisions 

Presenter Notes
Presentation Notes
Next and final workgroup meting December 20th at 10:00 AM – 12:00 PM. We will discuss any final thoughts about considerations to include discussions on single Skill and non-traditional care programs.

Reminder -- Can always provide feedback to TRS4YearReview@twc.Texas.gov; share this email with external stakeholders not a part of the workgroup.

Thank you for joining us today.

mailto:TRS4YearReview@twc.Texas.gov
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