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I. Compliance with Posting Requirements

The Texas Workforce Commission’s (TWC) three-member governance body will consider the
Fiscal Year 2026 Audit Plan for approval in an upcoming Commission meeting. The Office of
Internal Audit (OIA) will provide a copy of the approved plan in an amended annual report and
will post the approved plan to the “Data & Reports” page of the TWC’s Internet website within
30 days of approval.

The TWC OIA will post the fiscal year 2025 annual audit report to the “Data & Reports” page of
the TWC's Internet website. The organizational format of the report and the information
provided in the report complies with the Texas State Auditor’s Office’s “2025 Internal Audit
Annual Report Guidelines.”

Texas Workforce Commission
Office of Internal Audit
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Il. Internal Audit Plan for Fiscal Year 2025

The Texas Workforce Commission Office of Internal Audit’s list of planned audits for fiscal year
2025 is shown in the following table. The table provides project numbers, report dates, project
titles, and report statuses. If an audit was not completed, the table states the status of the
audit as of the submission of the Fiscal Year 2025 Internal Audit Annual Report. If applicable,
the table also provides brief explanations for any deviations (i.e., cancellations) from the fiscal
year 2025 audit plan.

Report Deviations

Project Number Date Project Title and Objective Status from Plan

Cybersecurity — to determine if
security and privacy controls are Report
effective to protect organizational Issued
operations, assets, and customers.

Unplanned
carryforward
from FY24

2023-004-60 | SEPT 2024

Audit of Payments for
Procurements — to determine if
2023-006-10 | OCT 2024 |payments for services and goods
procured for TWC staff are
processed accurately and timely.

Report
Issued

Call Center Audit — To determine
the effectiveness of quality
management over Ul Tele-Center
processes.

2024-005-10 In Reporting

Privacy Access Review for
Workforce Systems — To determine
the effectiveness of privacy and Report
access controls over the Issued
confidential and sensitive data in
Workforce systems.

2023-010-60 | APR 2025

VR Specialized Services and
Stakeholder Relations — To Report
determine the effectiveness in Issued
meeting target population goals.

2024-004-10 | MAY 2025

Texas Workforce Commission
Office of Internal Audit
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Report Deviations

Project Number Date Project Title and Objective Status from Plan

Texas Veterans Leadership
Program External Reporting — To

2024-003-10 | APR 2025 |determine the accuracy and Tsizzz[

timeliness of required external

reports.

Contract Review Efficiency Audit —

. . Report

2023-009-10 JAN 2025 |To determine efficiency of lssued

contracting reviews.

Information Innovation and Insight

Reporting Accuracy — To determine .
2025-004-50 In Planning

the completeness and accuracy of
reported data.

Protection of VR Customer Data —
5025-002-20 To determine if controls over VR In Reporting
customer data ensure

confidentiality.

Grant Management — To evaluate
2025-003-50 grant management processes in the | In Fieldwork
Workforce Development Division.

Audit of Tax — To evaluate

. . Carry-forward
processes in Tax Central Operations Y

to FY26
and Regional offices.
IT Central Intake & Quality
Assurance — To evaluate processes Cancelled
in Central Intake & Quality
Assurance.

Review of Employment
Investigations Al Tool — To evaluate
the Al tool implemented by
Employment Investigations.

2025-006-60 In Planning

Texas Workforce Commission
Office of Internal Audit
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Report Deviations

Project Number Date Project Title and Objective Status from Plan

2025-001-80(a) | DEC 2024 Quarterly Follow-Up Reviews — To

determine the adequacy and
effectiveness of corrective actions Reports
implemented by management to Issued
address previously reported audit
findings and recommendations.

2025-001-80(b) | MAR 2025

2025-001-80(c) | JUN 2025

2025-001-80(d) | SEPT 2025

Texas Workforce Commission
Office of Internal Audit
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lll. Consulting Services and Non-audit Services Completed

A list of consulting and non-audit services completed by the Texas Workforce Commission
Office of Internal Audit (OIA) during fiscal year 2025 follows in the table below. The table
provides project or report numbers, report dates, project name titles, and the high-level

objective of each project, if applicable. The table also provides summaries of observations,

results, and recommendations, if applicable.

Observations,

determine enterprise
cybersecurity strategies,
compliance, and issues.

Proj R High-Level Proj
roject eport Project Name '8 e:ve . roject Results, and
Number Date Objective .
Recommendations
OCT 2024 The stajcus of . .
corrective actions is
To provide Executive monitored on a
JAN 2025 P quarterly basis to
Quarterly Status | Management and the
. properly schedule
N/A of Open Commission the status of .
APR 2025 ) ) follow-up reviews and
Recommendations | recommendations that .
. to inform
remain open.

JUL 2025 management when
actions aren’t
occurring.
Information is

To participate in an monitored on an on-
observation role in the going basis to ensure
Quarterly Quart.erly Cyber.securlty OlAis a\A{are of
. Steering Committee changes in the control
N/A N/A Cybersecurity )
Meeti meetings that are held to structure of the IT
eetings

Division as it impacts
the cybersecurity risks
throughout the
agency.

Texas Workforce Commission

Office of Internal Audit
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Observations,

Project Report Project Name ngh-Le.veI.PrOJect Results, and
Number Date Objective .
Recommendations
To participate in an L
observation role in the IT lr:];irir':)arzgr:):an on-
Steering Committee . .
. . going basis to ensure
IT Steering meetings that are held to OIA is aware of
N/A N/A Committee track high level IT initiatives h i th trol
Meetings and strategies, including changes In the contro
orocurement structure of the IT
development, replacement, Division as it impacts
. the agency.
and outreach projects.
To provide information on
NOV EY 2025 Annual the assurance services,
N/A consulting services, and
202 Audit R t ’
025 udit Repor other activities of the
internal audit function.
To perform review of an
allegation of suspected
SAO Hotline frauq,.waste, abu.se, or
) inefficient operations, as .
N/A JAN 2025 | Complaint #INTK- . No further action;
required by the Texas closed complaint
000005406 Government Code, Section P '
321.013(d), that had been
referred to the TWC OIA by
the State Auditor’s Office.
To perform review of an
allegation of suspected
SAO Hotline frauo.l,.waste, abu§e, or
) inefficient operations, as .
N/A SEPT 2025 | Complaint #INTK- . No further action;
required by the Texas .
000006248 closed complaint.

Government Code, Section
321.013(d), that had been
referred to the TWC OIA by
the State Auditor’s Office.

Texas Workforce Commission
Office of Internal Audit
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Observations,

Accessibility
Liaisons Work
Sessions

are held to help determine
accessibility policy and
procedures for the agency.

Proj R High-L | Proj
roject eport Project Name = e:ve . roject Results, and
Number Date Objective .
Recommendations
A risk assessment was
f
To prepare an annual audit per_ormed and
plan using risk assessment projects were
Risk Assessment lected f it
N/A N/A . techniques that identifies | >c C ed for audi .
and Audit Plan e . coverage. The audit
the individual audits to be olan was presented to
ducted during th .
conducted during the year and approved by the
Commission.
Coordination of To provic?le responsive Fxternal audit activity
N/A N/A . information to external is tracked agency-
External Auditors . .
auditors. wide.
Information is
monitored on an on-
Electronic and To participate in an gomg basis to ensure
i observation role in the OlA is aware of
Information Lt changes to agency
Resources (EIR) monthly EIR Accessibility olicy to ensure
N/A N/A Liaisons Work Sessions that | P2"'<Y

access to EIR by
individuals with
disabilities in
compliance with state
and federal laws,
rules, and standards.

Texas Workforce Commission
Office of Internal Audit
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IV. External Audit Services Procured

During fiscal year 2025, the Texas Workforce Commission Office of Internal Audit did not
procure or have any ongoing external audit services.

Texas Workforce Commission
Office of Internal Audit
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V. External Quality Assurance Review (Peer Review)

Texas Workforce Commission
Internal Audit Quality Assurance Review (Peer Review)

May 15, 2024

Ashley Sagebiel, Audit Director
101 E. 15" Street
Austin, Texas 78778-0001

Dear Ms. Sagebiel,

We have completed a peer review of the Texas Workforce Commission for the period
September 1, 2019 — August 31, 2023. In conducting our review, we followed the standards and
guidelines contained in the Peer Review Manual published by the State Agency Internal Audit
Forum (SAIAF).

The Institute of Internal Auditors (llA) International Standards for the Professional Practices of
Internal Auditing and Code of Ethics, U.S. Government Accountability Office (GAQ) Government
Auditing Standards, and the Texas Internal Auditing Act (Texas Government Code, Chapter
2102) require that internal audit functions obtain external quality assurance reviews (peer
reviews) to assess compliance with standards and the Act and to appraise the quality of their
operations.

We reviewed the internal quality control system of your audit organization and conducted tests
in order to determine if your internal quality control system operated to provide reasonable
assurance of conformance with the IIA Standards, the GAO Standards, and the Texas Internal
Auditing Act. Due to variances in individual performance and judgment, conformance does not
imply adherence to standards in every case but does imply adherence in most situations.

Based on the information received and evaluated during this external quality assurance review,
it is our opinion that the Texas Workforce Commission Office of Internal Audit receives a rating
of “Pass/Generally Conforms” and is in compliance with the IIA Standards, the GAO
Standards, and the Texas Internal Auditing Act. This opinion, which is the highest of the three
possible ratings, means that policies, procedures, and practices are in place to implement the
standards and requirements necessary for ensuring the independence, objectivity, and
proficiency of the internal audit function.

The Texas Workforce Commission has reviewed the results of the work performed by the peer
review team and accepted them to be an accurate representation of their operations. To the
extent lawful, Texas Workforce Commission agrees to hold SAIAF and its officers and
representatives harmless of any liability arising from the actions of the peer review team or
issues resulting from the peer review.

AL, s i

Christopher Cirrito Eric Ramos Sonja Murillo
Texas Board of Criminal Justice Texas State Preservation Board Texas Department of Motor Vehicles
CC:

Attachment A: Conformance Rating Definitions

Texas Workforce Commission
Office of Internal Audit
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VL. Internal Audit Plan for Fiscal Year 2026
Performance Audits
Division Audit Title/Objectives s
Hours
Information Technology IT Procurement Audit — To determine whether the IT 1,200
Business Operations procurement process have controls in place to ensure
compliance and efficiency.
Workforce Development Post Implementation Review of New Workforce 1,000
Systems — To perform a post implementation review
of new Workforce systems.
Business Operations Audit of Inventory — To assess the effectiveness and 1,200
efficiency of inventory processes to meet operational
needs while minimizing costs and risks.
Agency-Wide Security Responsibilities Audit — To determine whether 1,000
data owners are fulfilling their assigned
security responsibilities as defined in the Agency
information security policies and procedures
Agency-Wide PC Administrative Rights Audit — To verify that all 700
agency personnel possessing administrative privileges
on IT systems have a clearly documented and justifiable
business requirement commensurate
with the level of access granted.
Finance Division Revenue Collection Audit — To assess the 850
completeness, accuracy, and timeliness of revenue
collection and recording processes for fee-based
services provided to external entities.
Child Care and Early Learning | Child Care Report Compliance — To determine the 700
accuracy and timeliness of the Child Care Development
Fund Improper Payments Report.
Vocational Rehabilitation Business Enterprises of Texas Report Compliance — 700
To determine the accuracy and
timeliness of the Vending Facility Program Report.
Workforce Development Apprenticeship Report Compliance — To determine 700

the accuracy and timeliness of the Apprenticeship

Related Instruction Cost Study
Report.

Texas Workforce Commission
Office of Internal Audit
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Agency-wide Quarterly Follow-Up Reviews — To determine the 2,500
adequacy and effectiveness of corrective actions
implemented by management to address previously
reported audit findings and recommendations.
Agency-wide Commission Requests — Additional projects requested 1,000

by the Commission.

Carry Forward Projects

Division Audit Title/Objective

Unemployment Insurance Call Center Audit — to determine the effectiveness of 430
guality management over Ul Tele-Center processes.

Information Innovation & Audit of i| 3 Reporting Accuracy - to ensure controls 760

Insight are in place for the completeness and accuracy of data
in reporting.

Vocational Rehabilitation Protection of VR Customer Data - to determine if 410
controls over VR customer data ensure confidentiality.

Workforce Development WF Grant Management — to evaluate Grant 485
Management processes.

Unemployment Insurance Audit of Tax — To evaluate efficiency of Tax audit review 700
processes.

Civil Rights Review of Employment Investigations Al Tool —to 1,000

evaluate the Al tool implemented by Employment
Investigations.

Non-Audit Projects

In addition to planned audit services, OIA has ongoing responsibilities, which include:

Professional development
Data analysis

Annual Internal Audit Report issuance

Annual Risk Assessment and Audit Plan development
Commission and Management briefings on reports
TeamMate+, SharePoint, and Intranet maintenance
Annual Quality Self-Assessment

Quarterly Open Findings Assessments

Texas Workforce Commission
Office of Internal Audit
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VII. Reporting Suspected Fraud and Abuse

The Texas Workforce Commission (TWC) Office of Investigations conducts inquiry and
investigative services pertaining to allegations of fraud, theft, program abuse, or misconduct.
The TWC Office of Investigations reports cases of suspected fraud and coordinates with the
State Auditor’s Office as required by Article IX, Section 7.09 of the General Appropriations Act
(88t Legislature) and the Texas Government Code, Section 321.022.

The agency lists its fraud hotline number on the TWC Internet site. The Internet site also
contains a link to report fraud directly to the Texas State Auditor’s Office.

Texas Workforce Commission
Office of Internal Audit
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