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[bookmark: _Hlk119072343]	JET Advisory Board Meeting April 13, 2026

[bookmark: _Hlk198278196][bookmark: _Hlk198284740]	CHAIRMAN ESPARZA: Board called to order. Everybody, thank you all for being here. Uh, in, uh, we’re going to we, welcome some new members and, uh, talk about what is before us. Uh, definitely appreciate all the work that everybody’s been doing on this, es, especially those, uh, members who make, uh, make an attempt to come out and visit, and if there’s anybody in the future who wants to be a part of these, uh, great, uh, JET grant, uh, the big checks that go out to the, to, to our awardees, uh, please let us know, please let the Workforce Commission know, and, uh, we can, we can make sure that you have all the information you need, uh, to come join us. I, I feel it’s helpful, uh, for me to, to, to sit and learn and listen and see from the folks that, uh, come to talk about the usefulness of this, of this grant, so again, uh, anybody that has—we’ll be in your area at some point so we hopefully are able to communicate those details to you and, uh, if not, just give us a call. We can make sure that you're, you're part of something that you get to see throughout the, uh, to the very end. So it’s [inaudible]. Uh, officially, I will call to order, uh, this, uh, meeting of the Jobs and Education for Texas Advisory Board meeting, uh. Again, if you don’t know me, I'm Joe Esparza, chairman of the Texas Workforce Commission, and the, uh, representing employers on the three-member commission. Uh, Matt, we, uh, call roll and then, uh, we’ll move on to public comment.
[bookmark: _Hlk228000905]	MATT SNIADECKI: You got it. Uh, Dr. Jay Killgo. Scott Norman.
	SCOTT NORMAN: Here.
[bookmark: _Hlk228001407]	MATT SNIADECKI: Dr. Sheri Ranis.	
	SHERI RANIS: Here.
	MATT SNIADECKI: Kwee Lan Teo.
	KWEE LAN TEO: Here.
	MATT SNIADECKI: Robert Uhl.
	ROBERT UHL: Here.
	MATT SNIADECKI: Quorum is present, Chairman.
	CHAIRMAN ESPARZA: Very good. And I just opened the can on my opening remarks. I don’t need to say it again but I don’t know if we can put that into opening remarks but, uh, we are now going to go to public comment. Uh, Les, no public comment?
	LES TROBMAN: No, sir.
	CHAIRMAN ESPARZA: OK, no public comment. Les, appreciate it. Uh, Agenda Item 3, presentations from new eligible entity, entities. Say that again. Uh, there being Texas Juvenile Justice Department, Juvenile Boards, and Juvenile Probation Departments. Matt.
	MATT SNIADECKI: Yeah, and uh, Chairman, just before we get started, I want to welcome a few new members, uh, from the lieutenant governor’s appointment, uh, Kwee Lan Teo, welcome to the advisory board, and then, uh, from the Higher Education Coordinating Board, we welcome Dr. Sheri Ranis. So, pleased to have these folks with us today. And, uh, just a quick housekeeping note, I know some of you are looking at your board books for the first time. Just to kind of explain what you're looking at real quick, obviously, that first page is your agenda for today. Behind Tab 1, you’ll find meeting minutes from last year’s meeting in case we need to reference anything that was said. Behind Tab 2, you’ll find TWC’s data presentation. We’ll go over that in just a minute. And then, Tabs 3 and 4 are our un, I'm sorry, our masked lists for both IHEs, school districts, charter, charter schools and Windham School District. And then behind Tab 5 it is our overall summary showing the numbers for the program from FY16 through FY26. With the passage of SB 1728 in last year’s legislative cycle, uh, we welcomed new entities, TJJD, uh, probation boards, and uh, no, uh, probation departments, so I’d like to welcome Dr. Shelley McKinley and Lou Serrano, representing TJJD.
	UNIDENTIFIED: [Inaudible].	
	UNIDENTIFIED: [Inaudible].
	SHELLEY MCKINLEY: Hi, I'm Shelley McKinley, uh, I'm the superintendent of schools for Lone Star School District within Texas—
	CHAIRMAN ESPARZA: [Inaudible] the microphone. I'm sorry. Yeah, there you go.
	SHELLEY MCKINLEY: OK. I’m Dr. Shelley McKinley, uh, superintendent of schools for Lone Star School District within the Texas Juvenile Justice Department.
	LOU SERRANO: And my name is Lou Serrano and I'm the director of youth movement and prior to my appointment as director of youth movement, one year ago, I served as deputy executive director for probation, uh, rural and community services, and so today I'm here to answer any questions about that relationship that our agency has with local probation departments and we provided a PowerPoint presentation on that. And we have a couple of county partners with us today from Fort Bend County to talk about their project that’s going on and they were pretty instrumental in passing the new legislation to include, uh, probation departments and juvenile courts in this funding. 
	CHAIRMAN ESPARZA: If there’s any questions, uh, before we get into the presentations.
	UNIDENTIFIED: We’ll wait to see what they say [inaudible].
	CHAIRMAN ESPARZA: Very good. [Inaudible]. 
	UNIDENTIFIED: You organized it, right? Is the presentation going to be up on the screen for numbers?
	UNIDENTIFIED: I printed out copies for [inaudible].
	UNIDENTIFIED: OK, cool. 
	LOU SERRANO: I’ll walk everyone through kind of what we wanted to at least articulate to, uh, to everybody today. So, our, our Texas statewide juvenile justice system includes 164 county partners, county probation departments across the state of Texas, and of course, we’re the Texas Juvenile Justice Department. We have a pretty big, uh, breadth on exactly how those departments operate, uh, locally, and so we wanted to point out that 164 probation departments. TJJD provides oversight, monitoring for our county programs and facilities, and we certify local county probation departments who are registering. And so, uh, we actually have some 45 juvenile detention centers at these 164 departments. We cover probation services in each of our Texas counties, and we have 32 post-adjudication facilities, uh, that also provide, uh, residential care for kids, for youth, and I think that’s where a lot of the interest in, in developing some of these programs lies and also in some, some of these communities. And then Texas Juvenile Justice Department operates five secure facilities and Shelley is going to get into exactly what we’re doing in those, uh, five facilities shortly. And then we have three halfway houses as well where our kids transition from our secure care into our halfway houses when it’s appropriate and so our TJJD and county juvenile probation departments coordinate reentry services for youth at the local and state levels. Uh, the next slide basically presents a county map. Our counties, our counties, of course, uh, uh, years ago in 2016, it was really big on regionalization efforts of kind of keeping kids closer to home to provide, uh, juvenile services for them. So our state of Texas is broken into those seven regions that you see there. And so we have our Panhandle region, our west region, north, northeast, central, southeast, and of course, our South Texas region. And so, uh, Senate Bill 1630, I believe it was, our regionalization set up a big push to divert youth from uh, Texas Juvenile Justice Department’s secure care and so county departments [inaudible] were asked and tasked with devoting some 30 youth when it started in 2016, and where it’s at today is counties are devoting well over 280 youth every year from commitment to the Texas Juvenile Justice Department, which wasn’t really big enough, so as we tackle that effort, when you look at the map that we provided, you can just envision like the Panhandle there in pink at the top where our regional offices and our probation departments work really close to develop communities, resources and services, and develop programs inside of our post-adjudication facilities that can address these kids’ needs as they progress through our system. County juvenile boards oversee local juvenile probation departments. That’s really big for everyone to understand. A lot of folks believe that our agency has that direct oversight of what’s happening every day at our local probation departments. The Texas Juvenile Justice Department, in fact, only provides roughly 25 to 30 percent of local funding for these probation departments to operate. The remaining 70 to 75 percent is provided through county commissioner courts and local tax dollars and provide the other support for these programs and services. County juvenile probation departments provide all county-level, uh, probation functions at the local level. We do provide oversight. We have our standards under the administrative code to make sure that counties are adhering to these standards and providing services that meet those standards on a daily basis. Functionally, for JET grant purposes, there will be no difference between juvenile boards and county JPDs, so when you hear that, it’s one and the same. While we provide the 25 percent funding to our local juvenile probation departments, that is actually in contract with a local juvenile board. And so our county juvenile board receives the funding, they oversee the local juvenile probation department. It’s, it’s supplemented with county funds that are provided there for the overall operation of the juvenile probation department. So when you hear things like, uh, contract with the local probation department, it’s actually a contract with a local juvenile board. They're one and the same. Probation departments don’t operate outside the scope of that juvenile, juvenile board. We serve youth between the ages of 10 to 17, and some 18-year-olds on a specific, uh, probation sentence. And so [inaudible] we [inaudible] passed the legislation, I believe it was two or three sessions ago that allow us to actually provide services for youth that are discharged off of probation at 18 for, I believe it’s up to six months provide them resources and services in the community so we’re just not a youth gets done with our services and we just do a cold dump out to the community and provides the support needed for that transition for some of the youth. And then education is provided by juvenile probation departments, local school districts, and charter schools. So before I came, just to give you all some idea within these 32 post-adjudication facilities that I talked about, many of them will have contracts with their local school district to provide education services inside of those 32 post-adjudication facilities but roughly 10 to 11 of them have charter schools that operate and provide, uh, education services inside of them. Harris County, Bell County, and some others have charter school set-ups. And then county JPDs may provide CTE to youth in their county and youth from across the state who are placed in their programs. For me, when I was a chief at Ector County Odessa, Texas, it looked a little different for me. We were actually one of the first post-adjudication programs and to me it's a little bit not funny but strange how things make a full circle from time to time. When that Ector County youth center opened up back in the early ’70s, it was all about vocation. It was all about building trades, about automotives, welding, and all those things. And so, as we got away from that, kids started doing more serious offenses, uh, we kind of steered away but we’re coming back to some of those things that worked years ago in building up resilient youth that were able to return to the community, uh, better citizens and better equipped to continue a life outside of having to be detained. And so that’s been, uh, quite a big shift here recently, but when I was a chief in Odessa, we were still able to utilize our local community college, Odessa College. It was really wonderful for the right kids when they got released from us to transition then into a welding-type program or even a linesman-type program [inaudible]. College just wasn’t an option for him and now he’s a lineman down in the Kyle area which I'm very proud of him that he was able to latch onto a program like that. So it looks different everywhere. Of our 32 post-adjudication facilities I believe it was 14 of them offer some vocational-type programming now. And so it could be as minimal as education type from building trades, uh, to even welding and automotive in some of these locations. Uh, and with that, I'm going to turn it over to Shelley, is going to talk about our facilities, our halfway houses, and district offices and what we provide school-wise in our state services.
	SHELLEY MCKINLEY: OK. Here we go. So, you did see the map and you’ve seen district office, halfway houses, and facilities. Uh, we do as the school district, help halfway houses with their MOUs so that they work with their local school districts, uh, to provide the education there. Uh, and so as district offices and halfway houses need help with their educational services, they do reach out to us and we help them with that. Uh, moving down into the five secure locations, you see that we do have five, uh, schools throughout the state, uh, ranging from Gainesville, uh, near the Oklahoma border down to the valley. Uh, we have one in Giddings, one in Brownwood and near Abilene, and Mart, near Waco. Uh, all of our teachers are, uh, either certified or in, uh, ACP programs and they're also TJJD employees. We do serve students age 10 to 18, uh, depending on when they come to us. So we may not have 10-year-old right now and we’re happy that we don’t, uh, but we can and they can stay with us up until their 19th birthday. Uh, the average length of stay is 15 months so we try to be as impactful as possible and leverage the time that we have with them. Currently, we have about 750 students within the school district. We know that we impact the state. So while the school district has zones, we don’t have a zone. We know that what we do, uh, will impact, uh, every area of the state because our students are going back home at some point. When you look at the next slide, we start to get into what we’re offering at each, uh, school or each facility. Uh, you see that we have current and in the future, so we’ll start with current. Most of our facilities are offering four, five programs and when we say future, we don’t mean distant future. We mean August ’26, so these, uh, are in the works. We, uh, have made a commitment to CTE programming. We’ve added an assistant superintendent of workforce development who has done, uh, the research into areas that will have an impact statewide. So, as you can see, welding is almost everywhere, but then we’re taking construction in places where it isn’t. Uh, we’re taking small engine repair places and when we look at the future areas, we’re already offering, uh, positions to people who have applied. So these aren’t just, uh, pie-in-the-sky ideas that we’re, that we’re recruiting. We have a recruiting campaign, uh, that basically started in November and is hard and heavy right now. So, we’re, uh, working very hard to build our positions so that we can, uh, start in August with all those positions. So you see we have Gainesville, Mart, Giddings, Evins, and then when you—we actually have Brownwood. It’s not listed here. Brownwood is our O&A, our orientation and assessment unit, and so students actually only stay there 30 to 45 days, but what we’re doing there is a career exploration where we have implemented VR and so they're getting a taste of all of the programming that we have other places so that when they get to their, uh, assigned location they already have a preview of what they can get into and have some excitement built for it.
	CHAIRMAN ESPARZA: Did you say Brownfield or—
[bookmark: _Hlk228177657]	SHELLEY MCKINLEY: Brownwood.
	CHAIRMAN ESPARZA: Brownwood. [Inaudible].
	SHELLEY MCKINLEY: So, uh, that’s what we’re doing there. We also have five, uh, fully certified CTE teachers at Brownwood, and so we’re going to start when I say future meaning August, uh, some demo days so they’ll be having demo days of welding, demo days of horticulture in all the areas that we have teachers. So—
	UNIDENTIFIED: Do they—Mr. Chairman.
	CHAIRMAN ESPARZA: Yes, please, I'm sorry. Members, if you guys would accept questions all along with it.
	SHELLEY MCKINLEY: Yes.
	CHAIRMAN ESPARZA: Yeah.
	UNIDENTIFIED: I didn’t mean to interrupt. Two things. One, where is Evins?
	SHELLEY MCKINLEY: Oh, it’s in Edinburg.
	CHAIRMAN ESPARZA: South, yeah, OK, South Texas.
	UNIDENTIFIED: And then, uh, the, uh, go ahead I’ll let you finish.
	SHELLEY MCKINLEY: OK. I'm almost finished. Uh, so, yes, Brownwood is not listed here but it is the place where we’re starting to feel the excitement for the CTE programming that they will encounter at their places. Uh, and then, finally, this last slide is just our where we stood as of first semester, first semester ended at the end of January, really first week of February, so that’s where we were and we’re hoping to, uh, double those and of course in August with more programming, have more certifications.
	CHAIRMAN ESPARZA: Any questions? Thank you for the presentation, uh. I also want to offer, uh, I also want to offer our resources at TWC, Mary York, Lori Knight, Courtney, along with Matt. I think the idea is to make sure that we understand, uh, the, I guess the processes and the partnerships of [inaudible]. I appreciate you all providing the presentations when it comes down to it. Yeah, we’re—
	UNIDENTIFIED: Yeah, [inaudible]. Thank you all for being here first of all. I think legislation is certainly worthwhile. I understand the Lone Star District, that’s you all’s district, I kind [inaudible] the Windham District within TDCJ, uh, and you all’s facilities for the, uh, kids that are there, do they get to choose, I think it’s great at Brownwood you said are exposing them with, uh, would they get to choose what path they want to go on of the available courses when they get to their more permanent facility?
	SHELLEY MCKINLEY: Ideally, that’s what will happen. So right now the programming is about four programs. In August they’ll have about 11, 10 to 12, depending on where they are. And so they would have some choices of what they go into.
	UNIDENTIFIED: And I understand that I think that easily fits under the JET model. My question, or my lack of understanding is how does it work with your local juvenile boards and the, and do they, because they don’t necessarily have campuses I don’t guess. Maybe some of them do. Are they partnering—like when they partner with a school district or with a community college or trade school, are they doing that and the kids would have to go to the school property? How would that work?
	LOU SERRANO: Yeah, I know in Fort Bend County is hearing talk about that local setup but just knowing what I know [inaudible] probation departments it’s going to depend on the way the residential facility is set up so if it’s a secure post-adjudication facility leaving campus early on or as the kids are on certain levels would be pretty difficult.
	UNIDENTIFIED: Some of the probably can’t leave.
	LOU SERRANO: Yeah, some of them just won’t be able to leave. Partnership or campus, I'm glad you brought that up too because I think what Fort Bend’s operating now too is some vocational things that they're going to talk about today that are happening in their juvenile justice alternative education programs. So their JJAEPs as a partnership with local school districts that are taking these youth that would otherwise be expelled to the streets and providing programming and services so [inaudible] could have a set campus and then also when I operated the youth center there in Ector County, oftentimes we would be referred because our contract was with Ector County Independent School District where the alternative center sat right across the parking lot and so we were considered a campus on that district.
	UNIDENTIFIED: So the teachers went back and forth.
	LOU SERRANO: For us, yes. And some of them won’t be set up that way but for us it was a real good, it was a benefit because as our kids transitioned back to the community oftentimes, they would be back at that AEP campus across the parking lot so our teachers would alternate back and forth and usually continue to work with the same students.
	UNIDENTIFIED: I’ll save some of those questions for the Fort Bend bunch.
	UNIDENTIFIED: [Inaudible].
	UNIDENTIFIED: I just have a question. Uh, all the future programs that you have indicated, did you have any labor market analysis [inaudible] in a region? And do you track the students [inaudible] find out how, uh, market sensitive is [inaudible] to the region that they actually end up in?
	SHELLEY MCKINLEY: So, we, uh, keep up with your data, TWIC, uh, and then, uh, we also look at what the, where the district offices are. So the district offices you have the map of where they are, they typically are Fort Worth area, Dallas-Fort Worth, Houston, Harlingen, uh, Austin, so as we’re looking in those areas too. So, as far as tracking what they do when they leave us, we have not done that with them yet. Uh, we are, uh, building a partnership with Merrick [SP] Construction and so we have purposely worked with them because their offices are near our, uh, district offices. They have a, they have an office for, office everywhere we have a, uh, district office, and so they're willing to partner with us. So that will be the first one and then we’ll get [inaudible].
	LOU SERRANO: Yeah, and I think to, to build on a little bit of that question without answering it completely is knowing where our kids are coming from that are committed to TJJD. So if we, our county partners commit 560 to 600 kids every year into our care, roughly 60, about 55 to 60 percent of those youth will come from the Dallas-Fort Worth area, the Harris County area, and then a lot of commitments right now from Bexar County or central Texas. Uh, we happen to be operating on a wait list, pending admissions list, the TJJD, and today, for instance, there’s 96 kids on that list and so seven regions, three of the regions, that Dallas area, that Bexar County area, and Harris County, of the 96 kids they're holding 75 to 80 of the kids today. Sixteen kids sprinkled across the Panhandle, West Texas, South Texas, and northeast. So it’s more minimal in those areas, but an abundance of commitments in that southeast Texas area, central, and then north Texas.
	UNIDENTIFIED: Jump in here. [Inaudible] everybody’s comments so this is a big, very valuable presentation and thank you for being here. I think is a brilliant legislative addition. My question is on kind of continuing after, uh, your work, right? You mentioned 15 months, uh, sort of the average length of stay. What happens after that? If you’ve obviously completed a certification or some sort of preparation process, schooling, certainly understand where you could go right into working and if we’re halfway through a program do you have a partnership set up or any segue to pull somebody into the [inaudible] program, a school program, or local program that would help them complete that certification and then get them to the workforce?
	SHELLEY MCKINLEY: We’re working on it. We are working on it. We’re building partnerships with businesses, uh. We have a wonderful parole office, uh, with a continuum of care. So, uh, within the school district, we have education reentry liaisons who then hand off our work, uh, to the parole side of that. So, uh—
	UNIDENTIFIED: So right now—
	SHELLEY MCKINLEY: We’re building it. We’re working on it. Uh, to strengthen [inaudible]. 
	UNIDENTIFIED: So, just helping me understand the process as it works right now is that a student then has a liaison, help to kind of go find their own program to continue their—
	SHELLEY MCKINLEY: They have adults working with them while they're in the facility and adults working with them when they're [inaudible]. 
	UNIDENTIFIED: [Inaudible]. Like my colleagues, I appreciate the work that you do. This legislation is meant to serve populations that really do deserve the support that you provide. I'm wondering how you came upon this list of various CTE programming for each of these facilities, the five facilities [inaudible] that are outlined on the slides. Uh, it’s very ambitious, it’s this great list but I'm just wondering how you determine what kind of CTE specialty is going where. 
	SHELLEY MCKINLEY: So, we look at our student body, our student body, uh, average age is 16, 17, years old. Uh, 18, well 16, 17, 18, uh, we have a high level of special education for students being served by special education, uh, so when we look at where that generalized, uh, population does well, culinary is an area where they expressed interest, uh, so we did do some student survey to figure out what they were interested in. We’ve had industry people come into our facility and look at what we currently offer, uh, and getting some feedback. Uh, so just between students, current, uh, teachers, and industry, uh, that’s kind of where we got the list. And keeping in mind who we serve.
	CHAIRMAN ESPARZA: Any other questions, board members? I think we did it. Thank you, guys, for your presentation. Appreciate it.
	SHELLEY MCKINLEY: Thank you.
	UNIDENTIFIED: [Inaudible].
	CHAIRMAN ESPARZA: On Agenda Item, uh, 4, Matt is going to talk about data, uh.
	MATT SNIADECKI: One second, I think one have a couple more presenters.
	CHAIRMAN ESPARZA: Oh, more presenters. I'm sorry. Excuse me.
	MATT SNIADECKI: I’d like to introduce and welcome up Steve Reprogle and Melton Finley with the Fort Bend County Juvenile Probation.
	UNIDENTIFIED: [Inaudible].
	CHAIRMAN ESPARZA: Thank you, guys. Appreciate it. I did not mean to skip right over you.
	UNIDENTIFIED: That’s OK [inaudible].
	UNIDENTIFIED: [Inaudible].
	CHAIRMAN ESPARZA: Welcome, you guys introduce yourself, and get right into the presentations.
	STEVE REPROGLE: Uh, I'm Steve Reprogle, and I'm the, uh, director of the Juvenile Leadership Academy program which is our residential program. Uh, and I'm also the director of our juvenile justice alternative education program. We actually have two, uh, alternative school programs too within our campus, one on the east side and one on the west side.
[bookmark: _Hlk228185717]	MELTON FINLEY: I'm Melton Finley. I'm the assistant director at both programs. 
	CHAIRMAN ESPARZA: Thank you, guys.
	MELTON FINLEY: And so we’re here, uh, to share, uh, what, uh, to expound on what TJJD just talked about. In Fort Bend County, we are currently, we broke ground on February 18th, on our vocational training center. And so we brought a rendering, if you all don’t mind me standing [inaudible] hold it up. We’re very proud of this.
	UNIDENTIFIED: Do you want me to hold it while you talk?
	MELTON FINLEY: Well—
	CHAIRMAN ESPARZA: Teamwork.
	UNIDENTIFIED: [Inaudible].
	MELTON FINLEY: But we’re very proud, uh, again, uh, and we’ve outlined in here some of the similar trades that we’ve heard, uh, for the TJJD facilities as well. Uh, we hold partnerships with, uh, Texas State Technical College, TSTC, and Wharton County Junior College, who’s in our local area of Richmond, Texas, and they will provide instruction for this population of our post-adjudicated kids in our Juvenile Leadership Academy. Uh, we primarily, uh, service around, about 45 to 50 kids a year in this program. It’s a six- to 12-month program. They will, uh, have instruction. Like I said, they will provide, both colleges will provide instructions for these kids, uh, at entry, at the entry level, and so they’ll take entry-level courses and the goal is for them to transition into those institutions once released from our program. Uh, at that time, uh, I—I heard a question earlier about when, what happens after that. Well, uh, TSTC guarantees employment once, once a kid completes their program. And so we think that’s a very good, very good deal for, for a kid, you know. That’s, that’s encouraging them within itself. So, and uh, Wharton County will provide this. You see we have cosmetology. That will be the portion that they’ll be providing. And so, for their, for the transition from the cosmetology, uh, portion of this program, we have a transitions officer in our department that helps kids with their transition back into jobs. We also have a vocational education specialist who’s going to be in charge of this facility, uh, under the direction of Steve and I. He will be the primary guy over this, over this facility. Uh, in addition to what you see that, that’s outlined there, we also have a full, full, uh, operational state of the art greenhouse. So we, we’re currently doing horticulture. We do that, we do that year-round. So I was in the office this morning and kids showed me some radishes that they, they harvested over the weekend. They were trying to figure out what to cook and I didn’t know what to tell them. But, uh, so those are just some of the things that we’re doing. Uh, we think that this, uh, is really the, is going to be the first of its type, of its kind, fully operational, uh, and we’re really excited about that. Uh, are there any questions?
	UNIDENTIFIED: [Inaudible].
[bookmark: _Hlk228188721]	STEVE REPROGLE: We also have JJAEP. So we’re looking at, uh, HVAC. We’re looking at welding. We’re looking at carpentry, uh, electrical, digital design, and cosmetology. So, we’ve met with the Workforce Commission, we’ve met with Wharton Junior College. They're kind of telling us, they're trying to tell us cosmetology, move away, want to get away from and do more medical, uh, so that’s one of the things that we’re kind of considering now to do. Uh, everybody in the communities were kind of on board and it’s been good. The kids are excited about it. We’ve had a lot of kids recently get their GEDs and go straight into TSTC, and, uh, that’s been good. Some of the kids didn’t have homes to go to so we sent them out to the facility in Marshall where they can live on campus. Uh, so there’s a lot of opportunities. There’s scholarship opportunities through, uh, our nonprofit through Fort Bend, and also through the Workforce Commission, so, uh, a lot of these kids [inaudible] know how to do this so we’re, they're kind of just guiding them.
	UNIDENTIFIED: I think TSTC, Mr. Chairman, is about to have a ribbon cutting on their new construction trades program. Isn’t that about to come online at the Fort Bend campus?
	MELTON FINLEY: I attended, uh, about two months ago, a, a ribbon cutting. That was an automotive building.
	UNIDENTIFIED: About to have it in the next I don’t know [inaudible].
	MELTON FINLEY: OK.
	UNIDENTIFIED: Construction program coming online in Fort Bend. There really hadn’t been one close to Houston at TSTC, so.
	MELTON FINLEY: Awesome.
	UNIDENTIFIED: Excited for that. Somebody from the home building industry.
	MELTON FINLEY: Awesome. This document that we shared with you all was the document that we sent out to our local commissioners, uh, and so all of our commissioners in Fort Bend County were all on board. Uh, they actually, uh, helped out with some funding to, to get this project off the ground. So, uh, we just wanted to share, was kind of bringing some background information on our Juvenile Leadership Academy here to just kind of give you an idea of who we’re servicing.
	UNIDENTIFIED: Are these kids on probation or are they residentials?
	MELTON FINLEY: They are residential. They are in a residential facility.
	STEVE REPROGLE: They're all on probation so we kind of work with them, get them to the point where they're ready to fly right by themselves.
	CHAIRMAN ESPARZA: Are you saying they live at the site?
	UNIDENTIFIED: They live at the site.
	CHAIRMAN ESPARZA: Residential [inaudible].
[bookmark: _Hlk228267295]	STEVE REPROGLE: They typically use six to 12 months. So [inaudible] it seems like the girls stay a little bit longer than the boys for whatever reason, but—
	UNIDENTIFIED: And is this first of its kind for a county facility [inaudible].
	STEVE REPROGLE: Yes.
	UNIDENTIFIED: I think it’s big. I think it’s 6,700 square feet. It’s going to be a good size where we’ve got a bunch of people interested. I can volunteer time, I can do this. Uh, [inaudible] provide these [inaudible] instructors [inaudible]. Everybody’s on board right now.
	UNIDENTIFIED: What have you been doing before this? Did you all have any CTE programs?
[bookmark: _Hlk228267599]	STEVE REPROGLE: In the alternative schools we do, uh, welding, and we do wood, woodwork kind of stuff, so they build a lot of outdoor furniture. We sell it pretty cheap. But it turns into gift cards for the kids right now [inaudible]. So, uh, we’re working with the school district to get that to turn into kind of credits.
	UNIDENTIFIED: [Inaudible] that was done in wood shop.
	STEVE REPROGLE: Yeah, [inaudible]. Yeah, they make all kinds of A-frame swings to basically whatever you want. They could weld you a barbeque [inaudible]. So a lot of the kids are just not your traditional college [inaudible]. They're more [inaudible] hands-on or you know work on engines or [inaudible]. So we’re trying to help them down that path.
	UNIDENTIFIED: And back to that earlier conversation, your entire population prohibited from going to the regular campus, or some of them go there and some can’t. How does that work?
	STEVE REPROGLE: So the residential kids are kids that usually need to be placed outside their home. They have more serious offenses or maybe they’ve been on probation, been adjudicated a couple of different times or [inaudible] a lot of it, especially with the girls it’s [inaudible]. They're running the streets so we’ve got to keep them safe, provide them, you know, education services [inaudible] so just a lot of things to get them more [inaudible].
	UNIDENTIFIED: I'm just thinking that our program encourages collaboration from school districts, higher ed, and everything else, so trying to think about some of the challenges that you all had doing that [inaudible].
	UNIDENTIFIED: [Inaudible].
	STEVE REPROGLE: We’ve had a lot of meetings. I'm not going to lie the last six months it seems like we’ve had at least one or two meetings a week so I think we’re [inaudible] and things popping up along the way [inaudible] look out for this or, uh, we opened up a new shop and there was some other stuff, but as far as the fire marshal making sure [inaudible] so we’ve kind of been learning as we go so. We got one shop for one of the schools and then they approved a brand-new shop at the other side, so we had some growing pains with that as far as just equipment and kind of where we want to go with what with those particular kids. A lot of the kids they're interested. They like that better than the traditional, uh, [inaudible] English or math or whatever.
	KWEE LAN TEO: I have a question. One of the inhibitors from students actually completing a degree [inaudible] and be awarded a degree or credential is some of the indirect stuff. I'm wondering if the Fort Bend Partnership for Youth that you’ve indicated here provides those indirect services. If so, what kind of services do they provide?
	STEVE REPROGLE: So partner, Fort Bend Partnership for Youth is more of a kind of nonprofit so they help a lot of the kids that don’t have clothes, uh. We had a family’s house burn down a while back and they helped get school clothing and just some basic hygiene stuff for some of the kids. Uh, they do help with scholarships and things like that. So, under that umbrella we have a mentoring program that there’s assigned mentors that work with some of the kids to just give them extra added support.
	KWEE LAN TEO: Like life skills.
	STEVE REPROGLE: Yes.
	KWEE LAN TEO: OK. Thank you.
	STEVE REPROGLE: We do some of that at the schools anyway too, like our JLA program has a, a financial literacy program. Do you want to speak on that?
	MELTON FINLEY: Oh, yeah, we do a lot of things that, uh, [inaudible] it’s ongoing. We have a financial literacy class, uh, every two weeks. The kids, uh, uh, actually, they learn basic skills on how to manage their money, how to, anything from scenarios of going grocery shopping, buying a generic versus the name brand, and you get some interesting ideas about how to make it work. But, uh, we also have a twice a year, we have a, we have etiquette, an etiquette teacher that comes in and does a four-week course, and that culminates with us taking those kids out of the facility and we, we go to fine, do some fine dining at a restaurant, and give them an opportunity to put it, put it in practice those things that they’ve learned in their etiquette courses. Uh, we do enrichment-type field trips and we do some fun field trips as well. Kids are on a level system where they reach, reach a high level where we call it dorm leader. Dorm leaders get to go bowling. They get to go, uh, our girls in the program, on Saturday, they attend a Pilates class and so these are things that these kids don’t normally have an opportunity to, to be exposed to, and so we just feel like, uh, the things that we’re showing them, teaching them, uh, this is just going to take it to the next level to be able to really give them something to hold onto professionally where they can make real money, you know, and really provide a life for themselves, and a lot of them, you know, a lot of them just haven't had that opportunity [inaudible]. If you get the opportunity to really talk to some and see how they appreciate the little things that some—I can say it for myself that maybe my kids may take for granted because it’s normal, but, uh, I think it’s an opportunity that’s just outstanding for these kids.
	CHAIRMAN ESPARZA: So the vocational training, uh, uh, really kind of sets them up into continuing, uh, credential learning through Wharton County, uh, and TSTC, and at that point that’s where they get the transition resources for finding work, finding a job, and getting them set up for—are you all moving people directly into, uh, and maybe I’m not talking about the right—
[bookmark: _Hlk228268642]	STEVE REPROGLE: So when they get out of the program, like we, we’ve got a couple kids recently get their GED so they’re getting out and they’re going straight into TSTC so—
	CHAIRMAN ESPARZA: OK.
	STEVE REPROGLE: They’re helping them do the paperwork. We’re, uh, setting up funding, that kind of thing. So we also do career days too which is, has been, uh, the last couple times we’ve had like 12 different people. We have people that, uh, have a barber college. We have kids interested in cutting hair. We, uh, just different avenues. We had the fire department come out. We just, uh, the military, we had a couple different branches of the service come out and talk to the kids and just trying to give them some different ideas, you know, especially for those kids that, you know, you got some families, at 18 they’re out, you know. It’s like OK, so where you going to go so, uh, it’s been good just giving them some opportunities to look at.
	UNIDENTIFIED: It’s about exposure.
	UNIDENTIFIED: Yes, oh, yes.
	MELTON FINLEY: TSTC has I think three campuses that have housing and so, uh, we have one situation, uh, with a young lady, one of our young ladies that’s, uh, she just completed her GED and that’s what we’re working now because she does not have a home to go to and she’s, she will be 18 in two, about three months and, uh, she wants to go into, uh, aviation training and they have that at the Waco, the Waco location and so, uh, they have housing there and so we’re working with that. That’s something that we’re currently working on, placing her there where she’ll have somewhere to live.
	UNIDENTIFIED: [Inaudible].
	MELTON FINLEY: Continue her education.
	UNIDENTIFIED: To that point, can you help me understand a little bit, maybe a more finer point of what the timeline is kind of to all this so, so somebody comes off of probation or they're in probation, this is a voluntary program that they can kind of enter to help them get to, uh, you know, more specialized training and then how, how does the TSTC and sort of job guarantee fit into that process?
	MELTON FINLEY: Well, they’ll, all of the kids in our post program will be, they have an opportunity to select the trade. They’ll be placed in one of the trades and we’re going to, we’re coming up with some type of screening as well to make sure that the trade that they choose is the best fit for them, and, uh, and so the, the guaran, the job guarantee, uh, at TSTC, that’s something that they, uh, they, that’s inhouse for them.
	UNIDENTIFIED: That’s other funded by [inaudible].
	UNIDENTIFIED: People get a job, the state pays TSTC back.
	UNIDENTIFIED: Yes.
	UNIDENTIFIED: Got you, yes.
	UNIDENTIFIED: Did that answer?
	UNIDENTIFIED: Yeah.
	UNIDENTIFIED: OK.
	UNIDENTIFIED: Just kind of figuring out the—
	UNIDENTIFIED: Can I ask one point of clarification on that? So, the, the young people who are coming into your program who are on probation, are they going straight into probation and, you know, are they, they local and they’re in probation or are they coming to you from a TJJD facility or, no, nobody’s coming to you from TJJD?
	STEVE REPROGLE: No, it’s, it’s kids that are court ordered into our program so some of the kids may get out and be in tenth grade but they’ve had some of that exposure so, you know, sometimes you’ll get a 17-year-old kid that’s in the ninth grade, you know, and I don’t like school. Well, maybe you just don’t like the ninth grade because you’ve been there three years, you know? So, uh, just trying to, sometimes what we find is the kids have moved around so much there’s a lot of gaps in their education so we kind of fill in those gaps and then when they get to the point where maybe they can get a GED, once they get the GED then we, then we start going with the transition model.
	UNIDENTIFIED: OK, and that would be representative of—I'm so sorry.
	UNIDENTIFIED: I’m sorry.
	MELTON FINLEY: I just wanted to make sure you, just like the TJJ facilities those kids are in our facility. They are there.
	UNIDENTIFIED: OK, and so that would be representative of the other departments around the state as well that they’re operating in the same manner except for they don’t have plans for a facility, uh, uh, academy like you have here. It sounds like this is a one-of-a-kind that’s going to happen.
	STEVE REPROGLE: Right. I don’t know if they have some of the partnerships that we do. Uh, we, we had a really good collaboration with, we probably do take the kids to TSTC and 12 times a year so just different groups.
	UNIDENTIFIED: We are lucky to have a TSTC campus there in Fort Bend.
	UNIDENTIFIED: Right, yeah, because everything is within three or four miles of, there at the college and everything else so sometimes, and the good thing is too we have the county transit so like somebody that doesn’t have transportation, they can get a ride to and from for one dollar each way.
	UNIDENTIFIED: This makes me think, this really a question for the state folks but how does it work in counties—you said there’s 154 juvenile boards around the state, there’s 254 counties. Are some of them multiple county? Is that how that works? And then that, so they might have a facility or they may not, maybe it’s more of a [inaudible].
	UNIDENTIFIED: [Inaudible].
	UNIDENTIFIED: [Inaudible] a rural Texas question.
	LOU SERRANO: Yeah, 164 probation departments and only 32 of those 164 have these local facilities offering the residential facilities, and then there is a new build that’s happening in Ector County in Odessa right now but they don’t have this vocational component. And then some, as I said, about 14 of the, the facilities, the 32 facilities that are operating listed on our facility registry, the TJJD, that they provide some vocational type of program or support and so the question of how that might look at those facilities would depend on reaching out to them to see, you know, how strong that is because like in Cameron County they do a building, they build homes for vets and how big investment in the community that’s doing that I’m sure, I’m sure it’s very [inaudible] any work size or work support that they can get with builders coming in there and working with those kids.
	UNIDENTIFIED: I did have a, just a quick question. Uh, it’s, it was very striking when you mentioned that you’re consulting with Warren, Wharton County Junior College and they were, gave you some advice about different fields. Are you or have you already contemplated creating an advisory board? That’s my first question.
[bookmark: _Hlk228269433]	STEVE REPROGLE: Yeah, [inaudible] we have partners in place so I think it’s definitely one of those things that we’re going to have to reevaluate every couple years especially because the job market changes and trades change as far as there’s [inaudible] right now. Uh, I know Wharton was telling us the other day just in our, our small area there’s 27,000 job openings for people in the medical field.
	UNIDENTIFIED: Right.
	STEVE REPROGLE: Not necessarily doctors or nurses but just—
	UNIDENTIFIED: [Inaudible] tech, absolutely. My second question was, and apologies if I missed this, how many students are at your facility and how many do you feel might be [inaudible] percentage do you feel [inaudible] in this facility?
	STEVE REPROGLE: So we currently have 15. We can go up to about 24. Uh, there’s probably about 40 to 50 for a year [inaudible].
	CHAIRMAN ESPARZA: Individual students? Or, is that what [inaudible]?
	STEVE REPROGLE: Yeah, they come in in different, different times.
	CHAIRMAN ESPARZA: Yeah.
	UNIDENTIFIED: One more quick question, sorry. This is obviously a vocational specific facility. You also mentioned filling in the gaps of education, you know, throughout the [inaudible] get a GED. Can you talk a little bit more about what those programs are like and what you have in place to get—
	STEVE REPROGLE: So all the kids at your vocational are still in our program, are still in high school or junior college. Most of them are high school but once in a while we get a junior high kid so those kids actually, uh, receive services through Lamar Consolidated ISD which provides our services in detention although they don’t go to school with detention kids. They’re in a separate part of the building. Lamar provides that education so each—so that way it’s kind of like if they don’t get it, so we have kids that sometimes work on the GED but they're still involved with us until their scores are high enough to—they can go straight to GED.
	UNIDENTIFIED: Got you.
	STEVE REPROGLE: So that way they’re not losing anything by taking [inaudible]. So, and it really helps them fill the educational gaps.
	UNIDENTIFIED: But for those kids who finish their sentence for lack of a better word early, is the idea you all work with them to transition back to the school district or [inaudible].
	UNIDENTIFIED: So we—
	UNIDENTIFIED: Because not every kid is here until they’re 18 or until they’re done with school.
	STEVE REPROGLE: Correct. So it’s kind of unique because when they get out, they automatically go to one to one of our JJAEPs so me being over the leadership academy, I know the kid from when they started there. A lot of times they start with me at JJAEP, they get in more trouble, go through the, the program there and then when they get out, we transition them through our JJAEP because we’ve got counselors at the site, uh, who provide all the services. Uh, we have a probation officer on site so they, the kids with the transition, the hardest part is when they come back for [inaudible] so we have those services where they come to the school every day. They know the staff because some of the staff work in detention too so it really helps them as far as school filling in those gaps and just having some consistency.
	UNIDENTIFIED: I never thought about it but you all’s timelines are especially difficult because the criminal justice timeline is different than the education timeline maybe, maybe any times, right?
	STEVE REPROGLE: Yes.
	UNIDENTIFIED: Yeah, that’s a real challenge I see. And that’s what going to what he keeps saying, we want to make sure these kids don’t—I could see so many falling through the cracks when you all are done with them, whether it’s the state or county.
	STEVE REPROGLE: We have a lot of transition services so I, I’ve been with the department 26 and a half years. We used to all be in one office. I’d share an office with two other people and if the phone rang, I couldn’t talk if someone else was there because it was so loud and we’ve got several satellite offices at different locations and also, I mean our county grown a lot.
	UNIDENTIFIED: Mr. Chairman, it sounds like Fort Bend has it figured out. There are 253 other counties [inaudible] see if they can figure it out.
	CHAIRMAN ESPARZA: You know, we can, we can put more meetings on the calendar if you want to [inaudible].
	UNIDENTIFIED: [Inaudible] bigger volume.
	CHAIRMAN ESPARZA: Uh, well, again, if there’s any other [inaudible]. It didn’t like my joke. 
	UNIDENTIFIED: [Inaudible].
	CHAIRMAN ESPARZA: There we go. [Inaudible] microphones. What I was going to say is I appreciate the, uh, presentations from all of you all, all of our departments and programs. Uh, again, a very great highlight of, of, almost, you know, kind of hidden opportunities when it comes to, uh, what we’re doing in the state of Texas and again I’ve always said we, we do a lot of things well and I think one of the things that we do best is, is that we are ensuring that every motivated population that we can get, uh, trained and moved into the workforce is being, is being looked at and hopefully being approved. Uh, I kind of have the feeling that a lot of these programs are the type of program that somebody who has gone through it years after will probably say it’s the best thing that they, best thing that’s happened to them to get them, get them on track. Uh, a lot, a lot of business owners I guarantee you are coming out of there. I’ve always said with financial literacy also remember entrepreneurship stuff because again, these are the folks that are going to learn a skill, work in the industry and then figure out that there’s a huge need and they can make a lot of money, uh, operating a business [inaudible].
	UNIDENTIFIED: For sure.
	CHAIRMAN ESPARZA: We appreciate it. Uh, thank you. Members, I don’t know if there was any other questions [inaudible] say thank you. I had a question on the percentages so thank you very much for that. Lou and Shelly, thank you guys for everything you guys have done. Appreciate it. Uh, is it safe to move on to—Mary, you had something.
	MARY YORK: Well, I was just going to add, I don’t know if I’m on but, uh, that the commission will actually be reviewing the admin, Texas Administrative Code rule adoption to add these juvenile justice entities, uh, at tomorrow’s commission meeting.
	CHAIRMAN ESPARZA: Yeah, that’s going to be Agenda Item 9.
	MARY YORK: And so that will be on the agenda for the commission and then those rules will post to the Texas Register for public comment, uh, as part of the rulemaking process.
	UNIDENTIFIED: And then once those get—
	CHAIRMAN ESPARZA: Thank you, Mary.
	UNIDENTIFIED: Adopted, Mr. Chairman, then I guess at a future meeting of this board we’ll talk about how it fits into the bigger system.
	CHAIRMAN ESPARZA: [Inaudible].
	MARY YORK: Yes, right.
	UNIDENTIFIED: Thank you.
	CHAIRMAN ESPARZA: Thank you, all for your presentations. Matt, is it safe to go on to Item 4?
[bookmark: _Hlk228173354]	MATT SNIADECKI: Yes, sir.
	CHAIRMAN ESPARZA: OK. Uh, program update and fiscal year 26 data presentation. Take it away, Matt and Lori.
	MATT SNIADECKI: And that is Tab 2 in your binders. We’ll go ahead and get started. You can go ahead and flip the page. Just a quick funding recap. This program was allocated 30 million dollars per biennium so that’s 15 million dollars for FY2026 and the board recommended and the commission took action to split that funding 65 percent 35 percent, uh, 5.25 million for institutes of higher education or will be referred to as IHEs and 9.75 million dollars for school districts, open enrollment charter schools. And we’ll start by looking at IHEs on that next slide. It was a very strong year for IHE applications. We received 41 in total, I think. We only had four disqualifications and all four of those were ineligible entities so they weren’t able to be funded anyway so those 37 were responsive and of those only nine did not reach the minimum 60-point threshold which means we had 28 IHE applications eligible for award. Of those 28 we anticipate funding 18, uh, equaling the total 5.25 million dollars available. That’s 17 full awards and one partial award for $101,000. That’s 10 urban districts, eight rural districts, and just under 2,000 students to be trained on those pieces of equipment, and just a reminder that unduplicated student count is just the students who will train during the grant period. We anticipate that number to be far greater. OK, thank you. On that next slide, you just see an occupation breakdown. These are all of the responsive applications and just a wide ranging of occupations that were applied for. Uh, typically we see quite a few welding applications. That number was down even on the IHE side. Uh, we saw HVAC go up as well as a wide range of electrical, electrician, electromechanical, and mechatronics technicians. Uh, we did see more of those applications this year. And feel free to stop me at any time if you have any questions.
[bookmark: _Hlk228270596]	KWEE LAN TEO: Do you know which region saw the drop and, you know, kind of compare the HVAC seeing more of it, north, south.
	MATT SNIADECKI: That’s something we could certainly look into. I don’t have that data with me today. Uh, that would be interesting to see what certain regions were increasing occupations. Uh, and for school districts, uh, very strong year. We had a total of 140 school district and charter school applications. We had 22 disqualifications meaning we had 118 responsive. Only 10 of those did not meet the 60-point threshold so a very strong application pool which means we had 108 applications who were eligible for award. Of those 108 we anticipate 40 awards for the full allocation of 9.75 million. That’s 39 full awards, one partial 163,000, uh, 25 new programs, 15 existing programs or expanding programs, uh, 35 rural districts, five urban districts, and a little over 2,500 students. I do want to note one change we made for this year for the school district applications. We did prioritize the new programs so you’ll see when we get to the masked list, the first 25 applications you’ll see are all new programs. Uh, and then just a little data behind that. Uh, with those 40 awards, that left us with 68 applications meeting the minimum threshold but not able to be funded and those totaled just over 17 and a half million dollars. And then similar to IHE, this list is a little longer so bear with me, uh, and same, Kwee Lan, we’ll go ahead and look at this further if we can get some regional data behind it. Uh, as you can see, welding was still very strong at 45. That’s actually down from previous years believe it or not. Uh, HVAC also increased on this side. Uh, those electrical, electrician and electrical mechanic and mechatronics also we saw those occupations applied for on this side of the house as well, and then your standard health care occupations which are, uh, always very popular for school district programs.
	KWEE LAN TEO: I have a question. So let’s say if you all looking at mechatronics program and you give a grant to one of the school districts [inaudible] align to maybe an applicant, uh, in the higher ed side?
	MATT SNIADECKI: It absolutely could and our school districts are required by statute to partner with an IHE so—
	KWEE LAN TEO: It would be good to see where the alignment is.
	MATT SNIADECKI: Got it.
	KWEE LAN TEO: For those awards.
	MATT SNIADECKI: Uh, and then just some quick program overview data, uh, in comparison a little bit to last year so for the school districts, our average request for all responsive was 251,000. That was up a little bit from last year from 248. The average award, award request was $255,000. We received 99 applicant, applications from folks who had not received an award over the past three years and 27 potential first-time awardees so very excited about that number. Uh, IHEs very similar, 289, just shy of 290,000 for all responsive, a little down from last year, and the average award request was 306,000. Similarly, 10 applicants had not received an award over the past three years and with a much smaller application pool, three potential first-time awardees for our IHE schools, also very exciting. Uh, here is a regional breakdown. Those are the 20, well, what’s showing 27 Workforce Boards out of the 28 and how many applications we received from the responsive applicants. Uh, so you can see North Central and Coastal Bend are normally our largest supplier of applicants and I don’t think that was different this year. Uh, uh, the only region we did not receive one from was Golden Crescent and that’s going to be the Victoria, Texas, Victoria College area but still a strong statewide presence.
	UNIDENTIFIED: You said we didn’t get an application from them or they were—
	MATT SNIADECKI: Yeah, not a responsive application.
	UNIDENTIFIED: In the [inaudible].
	MATT SNIADECKI: I can go back and check and see if there were any on the DQ side. Uh, and maybe the most important data that we’ll look at, uh, and one we’re really excited about. We’ve really been working hard towards this but in 2024 we had 64 disqualifications. If you remember that’s when we had that kind of stark shift in how we scored applications. Maybe that was, was some of the reasoning why that number was so high. Uh, we were able to reduce that number to 39 disqualifications last year and further 13 down to 26 this year, and if you remember four of those were applicants who weren’t eligible for the program to begin with so, uh, certainly excited about that number. We’ve made, uh, as many strides as possible to get that number back into single digits so we’re on our way there. And that really helped us because we, we had 181 total applications this year but we had 194 last year but, uh, between those years we had the same number of responsive applicants so 13 less but we still had the, the same amount that got through to evaluation. And I’m happy to answer any questions about that data.
	CHAIRMAN ESPARZA: Any questions for Matt?
	UNIDENTIFIED: Just one question and a comment, I think. Good work first of all, staff and everyone, but I think this shows because of the demand how successful this program is and, uh, the legislature needs to increase funding in my opinion. Uh, but I do have another question someone asked me since we’ve last met. What follow up is there from TWC to not audit but verify or see how the funding is spent or if it’s actually spent on what it was asked for.
	MATT SNIADECKI: Yeah, there’s a reporting process. Uh, they report a quarterly report throughout their 12- or 15-month grant period, and then a final report showing us how many students received a certif, a certification, uh, an IBC or anything like that.
	UNIDENTIFIED: So a responsible person at the institution is going to sign on the dotted line [inaudible].
	UNIDENTIFIED: Additionally I’ll ad, uh, JET grants are subject to what we call some recipient monitoring where they may be selected for one of our monitors to visit with them, review their program, their, uh, documentation related to proceeds, related to how many students were participating in those classes so, uh, should there be a discrepancy in that monitoring process, then those funds would be, uh, recouped by the state.
	UNIDENTIFIED: I could see those questions getting asked, especially if certain people go to the legislature and ask for more funding, make sure that funding is actually going toward what it’s intended.
	UNIDENTIFIED: And, and another important part and Matt kind of touched on this is JET works on a reimbursement basis so until we receive copies of your, your actual receipts, your invoice, uh, your, your documentation [inaudible].
	UNIDENTIFIED: So you’re telling me the big check is just a prop.
	UNIDENTIFIED: The big check is just a prop. Yeah, it’s hard to fit into a wallet and it definitely doesn’t go through those little tube-y things at the drive-through.
	UNIDENTIFIED: That’s good. That’s good to hear.
	UNIDENTIFIED: I know we talked about—jumping off of that last, last year we talked about is there a way to sort of track the outcome, the impact of that funding moving forward and maybe that’s a later presentation.
	UNIDENTIFIED: It is not in today’s presentation but, you know, one of the things that TWC has been tasked with moving forward is something they call enhanced wage records. I think that there is tremendous impact, uh, that we’ll, that we will see in the data that is collected in the future from employers whether it’s related to JET or to some of the other training programs that we fund. You know, we have a tremendous partnership with the Texas Higher Education Coordinating Board and with TEA as well, uh, where we are sharing data, you know, between us, uh, so we can better understand, you know, the impact of all of our programs and how programs like JET can, can be sort of foundational and, you know, they can take that and build upon it with other programs as well.
	UNIDENTIFIED: Well, I think, and I don’t know if you all provided it, it’s my fault for not remembering but just showing how many students are impacted by these grants [inaudible]. I mean at some point we have to trust the local districts and higher ed that they’re doing what they’re tasked to do.
	UNIDENTIFIED: Sure, absolutely.
	UNIDENTIFIED: Certainly echo Scott’s comments. This is clear that this program is incredibly successful thanks to your hard work over the last three-plus years. We do need more money. That was my number one takeaway. My second was clearly there’s so much demand here. Do we need to talk about how do we prioritize some of these applications coming in and maybe that’s really a job for the legislature or, or somebody that’s not this board [inaudible].
	UNIDENTIFIED: That’s the scoring system that that’s how these are all ranked.
	UNIDENTIFIED: Exactly, you know, can we talk about, you know, are there particular job types we need to prioritize, job applications. I don’t know what that is but that might be the next step is, you know, we’ve sort of established this as, you know, an incredibly successful program, how do we take the next step and both support the industries that are critical to keeping the state going but also, you know, get those next industries that are critical to taking the—
	UNIDENTIFIED: And the other half of that is the legislature continues to, you know, cut this pie into smaller slices [inaudible] and by adding, you know, we added Windham a couple sessions ago, now we’re adding juvenile stuff. We need to make the pie bigger, OK, if we’re going to—because, you know, and just the demand from higher ed and [inaudible].
	KWEE LAN TEO: Uh, I have a question on the IHEs occupation breakdown. So for example if I’m looking at, uh, so, well, let’s see, surgical technicians. If you have actually awarded the institution funding, do you have a report that tracks, uh, the outcomes meaning how many students actually earn the, uh, credential of value?
	MATT SNIADECKI: We do. That’s part of the final report that they submit at the end of their grant period.
	UNIDENTIFIED: Thank you.
	MATT SNIADECKI: Yes.
	CHAIRMAN ESPARZA: I guess, can we wait, you know, considering that as an agenda item, sorry to skip over Agenda Item 5 but something in the future, we’ll, we’ll hold that for Agenda Item 6 to talk about maybe the possible [inaudible] for our next presentation for the next meeting.
	UNIDENTIFIED: Yes. I think—
	CHAIRMAN ESPARZA: I’m earmarking that for [inaudible].
	UNIDENTIFIED: I think the idea was to have all of you all here together today, you know, for us to see these presentations, uh, and then also obviously go through the rulemaking process and see what public comment we received on the addition of these new entities, make sure that the public has an opportunity to, to be heard, uh, and then certainly, uh, we would want to bring you all back to talk about the 2027 program parameters and if you wanted to make recommendations to the commission regarding prioritizing funding, things like that, then I think that would be the opportune time to do that. Uh, we have not talked about it at today’s meeting but TWC is also going through our Sunset Review. Uh, I am, I don’t know what will also come out of the Sunset Review process as it relates to JET, whether there will be changes in the legislature session that may impact the program.
	KWEE LAN TEO: Um, I’m new so I’ve just got a question. I’m still on this little outcomes thing. Um, when you say there is a report that’s submitted about the credentials of value, I guess in my head I’m trying to, uh, understand if that credential of value for that region, uh, is actually yielding more or better outcomes based on the, uh, coming up enhanced wage information records. Uh, that will kind of help analyze for us [inaudible] analyze like if investing in more surgical technicians in this region yields a better outcome versus this one, what’s the rationale, what’s the underlying reason for that. Is it a regional demand? Was it the program’s just done a little bit better? I guess I’ll be interested in that because when it comes to awarding future, um, grants, I think you all would be able to, you’ll get that analysis [inaudible].
	MATT SNIADECKI: Yeah, I think—
	UNIDENTIFIED: We need a little understanding of how the scoring system works [inaudible].
	CHAIRMAN ESPARZA: With new members but also with more access to the grant, if that, I feel like that’s going to weigh a lot more heavy. We’ll, we’ll have to get more analytical about [inaudible].
	UNIDENTIFIED: Doesn’t the scoring kind of track based on what the regional Workforce Boards, does that, does that?
	UNIDENTIFIED: There’s two different components to the scoring. We score program evaluation and then we score an occupation evaluation and so for program we’re looking at the CTE outcomes, uh, for each entity. We’re looking at how many, how many certifications were awarded in a year, how many students are enrolled in CTE, how many are completing the CTE programs, and then on the occupation side, we’re looking at the demand numbers. We’re looking at level of education required to do it and then level of position so is it looking entry-level position, executive, moderate, uh, and then if the scores kind of relate to making sure that we’re appointing the higher points to programs that can actually be completed within a CTE K through 12 or secondary CTE program.
	KWEE LAN TEO: I guess the question I have in my head is is there historical outcomes that you could analyze like the past five years, one program does better in this region, better outcomes. That would kind of give us an idea, you know, if you’re going to invest this amount of money for this particular region or this particular program occupation, it actually yields a much better outcome here versus here, that probably would show, you know, less, uh, desirable outcomes [inaudible].
	UNIDENTIFIED: Correct me if I’m wrong, Matt, but I believe that adding the, the request on the final report to track how many students who receive an IBC, and which IBCs those were, is this cycle the first time we’re going to be collecting that information or was that last year?
	MATT SNIADECKI: Maybe specifically asking about IBCs, that may have been included in previous reports. I think we specifically named that this year.
	UNIDENTIFIED: Got you. So we probably have tracked some things historically. [Inaudible].
	UNIDENTIFIED: It’s actually another team so [inaudible]. But Kwee Lan, to Lori’s earlier point, I mean we do have data related to kind of program effectiveness for CTE programs in general. We also obviously have data, you know, it’s per high school district, uh, but we also would have information related to, uh, in-demand occupations, job openings, uh, data like that from our labor market information team, uh, which again goes to the idea of, uh, every local Workforce Development Board is using that when developing their target occupation list, uh, but you know sometimes it’s different data sources coming together and overlaid to really understand what the, you know, the current, uh, climate is within an area and how effective a particular CTE program could be, uh, in terms of meeting that demand.
	KWEE LAN TEO: The Tri-Agency effort?
	UNIDENTIFIED: Yes.
	MATT SNIADECKI: OK. Behind Tab 3 are our IHE masked lists. Just a quick reminder, it was a, a banner year for IHE applications. We had 10 more than last year and 13 more that made it through the, through to the evaluation phase and were eligible for award so you’ll see 14 on that front page. If you flip over, we were able to fund to the 18th position for a score of 65. A few more strong applications will not be funded due to the lack of funding, and then Row 29, those applicants fell below the 60 percent threshold and were not eligible for award. I mentioned that is the full allocation, the full 5.25 million dollars, 18 funded and 28 met the 60-point threshold so very strong year for IHEs.
	KWEE LAN TEO: Matt, I have a question. Uh, it says a lot of these expanding programs. Was the reason the IHE, uh, applied, was it because of a wait list, increasing enrollment or what’s the rationale?
	MATT SNIADECKI: Yeah, we actually asked that so it could be increasing pathways, increasing number of students trained, uh, certificates earned. Yeah, we asked them to, uh, you know, provide [inaudible].
	KWEE LAN TEO: Justify the reasons.
	MATT SNIADECKI: Yes.
	KWEE LAN TEO: So—
	MATT SNIADECKI: And we verified so real quick we did not use the new priority for IHEs.
	KWEE LAN TEO: OK.
	MATT SNIADECKI: That was just with the understanding that most community college programs are already existing, and the numbers back that. I think we had 36 application, 37 and I think only six were new so we didn’t necessarily align the new program priority for IHEs, only for the school districts.
	KWEE LAN TEO: So completions were taken into consideration when you made the [inaudible].
	MATT SNIADECKI: Yes.
	KWEE LAN TEO: Uh, completions from previous grants because it says it’s an expanding—
	MATT SNIADECKI: Or just in the program itself.
	KWEE LAN TEO: OK.
	MATT SNIADECKI: Yeah, because I guess there would be no guarantee that they had received an award in the past.
	KWEE LAN TEO: All right.
	MATT SNIADECKI:  And for three of those applicants, that is true.
	UNIDENTIFIED: It’s my understanding some are, some are expanding their footprint like a bigger building, a bigger campus or whatever and so they need more equipment whatever they be.
	MATT SNIADECKI: And all of those are eligible selections.
	UNIDENTIFIED: Or to replace their equipment.
	UNIDENTIFIED: Well, and, just, no, a strict replacement if they were serving the same number of students for instance does not qualify.
	UNIDENTIFIED: That’s good.
	UNIDENTIFIED: Yeah, so this is really about new or expanding programs.
	UNIDENTIFIED: So if last year, did you do—have a conversation about not including new program as a priority for IHEs or does that discussion need to happen?
	UNIDENTIFIED: Well—
	UNIDENTIFIED: We need to have it for 27.
	UNIDENTIFIED: For 27. I think that that would be part of that, the subsequent meeting that we’re going to have, uh, and taking your recommendations in terms of that, uh, but because it was a, a new new I guess, now we’ve seen what that impact might be for school districts and open-enrollment charter schools, and certainly we would be open to hearing what the advisory board thinks about applying that for IHEs as well.
	MATT SNIADECKI: And just to piggyback on that, six, uh, new programs applied. Two new programs would be funded, two fell in that middle gap where we ran out of funding, and two did not meet the, uh, 60-point threshold.
	UNIDENTIFIED: We can do the motion all together.
	MATT SNIADECKI: OK, perfect. No more questions, we can look at school district. This list is a little longer so bear with me. Uh, and just to note these are all masked. There’s no geographical information so we’re really just looking at total score. Uh, as I mentioned, 25 applications so you have to flip to that third page to get through the new applications, and then, uh, starting at Row 26 is the expanding application. You can see how strong that score was with a 90, and then we were able to fund all the way down through 80 so very competitive scoring on our school district side.
	UNIDENTIFIED: [Inaudible] very striking representative rural districts based on what information [inaudible]. That’s fabulous.
	MATT SNIADECKI: Uh, and that is pretty consistent with previous years. I think even more so for rural schools this year.
	UNIDENTIFIED: Rural schools doing the new programs.
	MATT SNIADECKI: Yes. And, uh, as I mentioned, that is the full 9.75 million dollars, 40 anticipated awards, and 108 applications who met the minimum threshold so really strong year for both pools of applicants.
[bookmark: _Hlk228272540]	KWEE LAN TEO: What is the top program for rural schools?
	MATT SNIADECKI: You mean occupation applied for?
[bookmark: _Hlk228272921]	KWEE LAN TEO: Yes, [inaudible]. Occupation [inaudible]. Yeah, occupation title.
	UNIDENTIFIED: The question was what, what’s the top occupation title for a rural school, like the highest scoring program. Is that what you’re looking for at the high school or—
	KWEE LAN TEO: The highest scoring and also the most applications as made in the rural areas. Kind of curious.
	MATT SNIADECKI: I’m sorry. I don’t have it broken down by rural area, only by the occupation type. I have to think because we had 45—
	UNIDENTIFIED: 45 welding.
	MATT SNIADECKI: Welding applications, I, I would lean on that, uh, but I can confirm that.
	UNIDENTIFIED: Good.
	CHAIRMAN ESPARZA: [Inaudible] Is that how you decipher that you’re rural?
	UNIDENTIFIED: I’m sorry.
	CHAIRMAN ESPARZA: You, you, you had commented on [inaudible].
	UNIDENTIFIED: They, they noted that a vast majority of the ISDs are rural, ISDs that won the award, about 40, and then there’s a vast amount remaining so it seems to me that means we’ve had a lot of small school districts stepping up and JET is supporting that which is great.
	UNIDENTIFIED: Does staff feel that the, the bonus for lack of a better word for new was appropriate? It wasn’t too high or too low?
	UNIDENTIFIED: That’s a really great question.
	UNIDENTIFIED: Yeah, because I mean that affects—obviously it drove a lot of the new ones to [inaudible].
	MATT SNIADECKI: Yeah, and those [inaudible] were still relatively strong. This was also, uh, to align with statute [inaudible].
	UNIDENTIFIED: And I do think we have at least one example of a new program that was not awarded that the, the, you know, the new bonus point, you know, wasn’t enough, uh, because it was for a new—like a new school even, and Lori—
	LORI KNIGHT: A new high school, yeah.
	UNIDENTIFIED: There was a district that—
	UNIDENTIFIED: But they didn’t meet it because of other things weren’t high enough.
	UNIDENTIFIED: Because—so it’s not enough to—
	UNIDENTIFIED: The components were scoring, yeah, are, those gaps wouldn’t be established or have graduates really it what it was when it boiled down to it. They didn’t have graduates yet because it’s a brand-new high school.
	UNIDENTIFIED: So they lost.
	UNIDENTIFIED: So they lost on this point, yeah.
	UNIDENTIFIED: So you can overcome other factors in the application process I guess is what you’re saying, just solely by being a new, uh, program. And I don’t believe, you know, if you were to look through the occupations listed here marked as new, I think that everyone would recognize those as in-demand occupations.
	UNIDENTIFIED: [Inaudible] nursing and welding.
	UNIDENTIFIED: No, no, nurses who weld. Nurses who [inaudible].
	CHAIRMAN ESPARZA: Make more money.
	UNIDENTIFIED: The welding nurses. Uh, as the database, the data center, AI thing continues to boom, the electrical-related occupations are going to just explode because—
	UNIDENTIFIED: I think we already saw that enough [inaudible].
	MATT SNIADECKI: [Inaudible] that’s number one.
	UNIDENTIFIED: Yeah.
	UNIDENTIFIED: I mean I did notice when Matt and I were looking at who’s going to be awarded, as we were talking about new versus expanding programs and how did it impact the occupations, right? If you look at the, uh, the occupations or the SOCs for the potential awards, there’s only two that are welding, and that’s probably the lowest number of welding applications [inaudible].
	UNIDENTIFIED: Well, welding has been at the top for a long time, as long as I’ve been paying attention.
	UNIDENTIFIED: Right.
	UNIDENTIFIED: It’s been at the top so there’s only so many programs maybe you can put out there, right?
	UNIDENTIFIED: Right.
	MATT SNIADECKI: That’s sort of what I was getting at with the prioritization, you know. At some level is there a policy judgement that needs to be made for, hey, we want electricians sort of regardless, maybe we give them some sort of bump or maybe it’s a different industry. I’m not trying to pick, pick the electricians necessarily but within that scoring system, right, is there a bump that a policy—
	UNIDENTIFIED: Well, their regional workforce or their local Workforce Board data should show that. You’ve got all these jobs coming online. There’s going to be great demand that then factors into the scoring.
	KWEE LAN TEO: And to your point about asking for more funding for the JET grant, I think it would be interesting to see based on the occupational titles maybe from the region. What’s the breakdown of the ask? I mean is it, it’s a welding program $100,000 less than, you know, other occupations that you have there that you’re seeing—
	UNIDENTIFIED: You're talking about the cost to set them up the equipment?
	KWEE LAN TEO: The cost to set them up.
	UNIDENTIFIED: Well, that stuff’s expensive. It is.
	MATT SNIADECKI: And I think it also depends on the size of the program. If you need 30 welding bays versus five obviously that would impact, you know, your request so it really is down to the needs of the applicant.
	UNIDENTIFIED: When we’ve had applications for some welding programs that are 150,000 and [inaudible] 89,000.
	MATT SNIADECKI: Yeah, and I think the maximum request is $375,000 and we do not have very many applicants who ask for the maximum, and they, that includes their five percent [inaudible].
	KWEE LAN TEO: I wonder if they’re not asking for that maximum because they know that it will be beyond that 375 too.
	UNIDENTIFIED: I can, I think that in many cases a program is probably buying equipment in addition to what they’re asking to, they’re asking for under this program. If, if we go back in our way-back machine to 2022 when, uh, the advisory board at the time recommended that we go up to 750,000 for an application, we saw some applications come in, you know, very close to or at that 750,000.
	UNIDENTIFIED: It’s also we had COVID money.
	UNIDENTIFIED: Well, actually it wasn’t even, it was general revenue from TEA but it was an additional 50 million dollars for the program so you’re absolutely right that, you know, that gave the program a lot of flexibility, uh, in allowing for higher equipment costs so there might be a health care program for instance that is funded this year but we’re not going to be able to fund all of the equipment for their, their program if they’re—
	UNIDENTIFIED: But for the new board members, it’s important to remember something that’s created and funded by the legislature that is represented by legislators all over the state, it’s important that we keep this number down and are able to spread this around so that it’s not limited to a few targeted areas.
	UNIDENTIFIED: Also 2022 is the year that we allowed applicants to submit up to three applications and I think we had seven or less districts who opted to do that so.
	UNIDENTIFIED: And then we got rid of that [inaudible].
	UNIDENTIFIED: Yeah, good idea.
	UNIDENTIFIED: Yeah, living within our means.
	UNIDENTIFIED: Can you remind me, jumping to a different, slightly different topic, can you remind me the process that those regional boards go through to determine which areas are at the top of their list? Is it, is it prospective or is it retrospective. I ask that with the question of, you know, like ERCOT, electricity, right? We see requests for power, demand for power that isn’t there yet, and I guess my, I’m trying to solve the disconnect between we want, we need a workforce that can put in the electricity, the electricity that’s being requested but we don’t have actual demand for those jobs yet because the electricity isn’t being built yet, right? It’s kind of a chicken and the egg problem.
	UNIDENTIFIED: It’s a combination of both. It, data based on, uh, existing hiring, existing job openings as well as prospective, uh, you know, labor market projections, uh, but a key component is also what’s called local wisdom so, you know, a local Workforce Development Board should be working with employers and I’ll use Samsung as an example, uh, perhaps of Rural Capital Workforce Board didn’t have a semiconductor technician on, you know, always, hadn’t always been maybe on their targeted occupation list but, uh, hopefully they’re working with Samsung to ensure that they’re going to have workers ready for the plant in Taylor to have in Taylor whenever that is ready.
	UNIDENTIFIED: It’s an inexact science I would think.
	UNIDENTIFIED: Yeah, it is.
	UNIDENTIFIED: If you’re trying to pull all this together.
	UNIDENTIFIED: It is, and—
	UNIDENTIFIED: [Inaudible] is employers are involved, that’s the—
	UNIDENTIFIED: And, you know, one thing that also is important about our process for JET is while the targeted occupations are the basis for the occupations that can be requested, a school or an IHE may request an occupation beyond that list, uh, by working with the local board, having them say yes, it may not be on our targeted occupation right now, list right now but we support, we believe that this is an occupation that would be in demand in our region so it’s not intended to—we, we want to be as encompassing as we can be of industry needs.
	UNIDENTIFIED: Yes, [inaudible]. Most just making sure that was being captured.
	UNIDENTIFIED: OK, do we have a motion to approve the masked lists?
	UNIDENTIFIED: I’ll move, Mr. Chairman, to approve both—you want to approve both of them at once?
	UNIDENTIFIED: Yes, sir.
	UNIDENTIFIED: Both the IHE and the, uh, [inaudible] list.
	UNIDENTIFIED: Second the motion.
	CHAIRMAN ESPARZA: [Inaudible] second and [inaudible].
	UNIDENTIFIED: I have.
	UNIDENTIFIED: [Inaudible].
	CHAIRMAN ESPARZA: It passes.
	MATT SNIADECKI: Uh, traditionally this is where we would look at parameters for next year but I know Mary already kind of touched on that. I think we’re just going to reconvene the board at a later date, uh, let our rules get adopted and let you all absorb some of the information you heard from our TJ, new TJJD partners today, and then I’ll obviously be in communication as we get that date set.
	UNIDENTIFIED: Mr. Chairman, I have a question for that meeting.
	CHAIRMAN ESPARZA: Yeah.
	UNIDENTIFIED: I think it’s a great idea but I understand how like the Fort Bend program could apply or the state’s Lone Star campuses could apply, those make total sense. It’s still kind of fuzzy to me how the others that are not as advanced let’s say as Fort Bend County, how they would factor into this.
	UNIDENTIFIED: I was curious about the number of potential eligible entities that will actually [inaudible].
	UNIDENTIFIED: Because it would seem most of them would apply through their partner’s district or local institution. [Inaudible] and maybe we don’t have to figure that out. It will work out through the application process but I don’t—it’s hard to say what was the legislature thinking, were they thinking about the Lone Star campuses or were they thinking about Fort Bend examples or what’s happening in Odessa.
	UNIDENTIFIED: Well, I—
	UNIDENTIFIED: It’s kind of a rhetorical question.
	UNIDENTIFIED: Yeah, and it probably from staff’s perspective we may want to let the rulemaking process kind of play out a little bit more, uh, and that can be something we provide information to all of the board members about prior to you all convening and then you all would have the opportunity to discuss it, uh, whenever we get together.
	UNIDENTIFIED: One of those interested persons will comment, I guess, during the rulemaking process.
	UNIDENTIFIED: Yes, yes, I think that we’ll learn a little bit more, uh, you know. To, to the team’s credit they have been in communication with basically anybody who would talk to them prior to us, uh, beginning the rulemaking process, uh, but I think that there still is, you know, a little bit that we’re going to be learning and obviously, you know, working with the advisory board, getting you all’s thoughts and recommendations on, you know, how we can best make, you know, these new changes fit within the program and I think every, I heard everyone say that this is definitely a worthwhile population to serve so it’s just a matter of, you know, how do we, how do we implement that effectively. Uh, we will be thinking about how we’ll have to modify some of our scoring processes, uh, because I don’t believe that there’s the same type of data available so that will be another consideration for us as we move forward.
	CHAIRMAN ESPARZA: OK, thank you, guys. Uh, we as a—I’ll have to say I was a poor host in the beginning of the agenda, I do want to give the opportunity to our new members, uh, to, to say some brief, brief, a brief statement about who they are, uh, and who, who they represent on the board if you don’t mind and then, uh, we can introduce ourselves as members again putting, putting the cart before the horse. I apologize but I do want to, want to re, restate my appreciation to our new members, current members especially for the work they do and [inaudible] grants. Kwee Lan, would you like to first introduce yourself to everybody in the room?
	KWEE LAN TEO: Kwee Lan Teo with Samsung Austin Semiconductor. I head Workforce Development at, uh, the Austin Parmer location and also at the Taylor site.
	CHAIRMAN ESPARZA: Also very active with TWIC and all things related to workforce development, and appreciate that too. Dr. Ranis?
	SHERI RANIS: I’m Sheri Ranis. I’m with the THECB in the Workforce Division, and I actually run a portfolio programs that are very much in the same bucket as, uh, JET so it’s marvelous to see we’re kind of sister programs in lots of different ways. We all may be talking more about that in the coming year as well, how those [inaudible] programs work together across agencies which is I’m very excited [inaudible]. Thrilled to be.
	CHAIRMAN ESPARZA: Thank you, again. And again, Joe Esparza from Texas Workforce Commission, appreciate that. Scott?
	SCOTT NORMAN: Scott Norman, CEO of the Texas Association of Builders. We’re the statewide homebuilder, remodeler, developer association [inaudible] about housing for Texans which is a real challenge. Been on this for quite a while, I enjoy, it’s important.
	ROBERT UHL: It is important. I’m Robert Uhl. I’m an attorney with Allen Boone Humphries Robinson which is a law firm that is in the housing industry. We like to say we’re in the Texas miracle business or the American Dream business, you know, making residential housing possible and commercial development possible. This is my third year on the board. It’s great to see how much success we’ve had in just such a short time but a lot of hard work that’s happening but much further beneath this level, the board level, that is making that possible so excited to be here for another year.
	CHAIRMAN ESPARZA: Thank you. Thank you to staff for arranging our presentations. I also want to, uh, talk about staff communication with the members. If there is something—Matt, are we [inaudible]?
	MATT SNIADECKI: Or as needed.
	CHAIRMAN ESPARZA: OK. There is an as-needed clause for new members and any members that want to get stood up, caught up on, uh, on process or procedures. Maybe there’s something helpful that we can do. Uh, we should be able to meet, uh, virtually, pretty sure [inaudible] just everywhere but again, if it’s some kind of one-on-one that we can, we can approach, uh, and be helpful so that we can continue this, again, like I said, it took—sometime it takes me a little bit to get the agenda rolling in there too if it’s also helpful—
	MATT SNIADECKI: We may be able to save Robert a trip if it’s virtual.
	CHAIRMAN ESPARZA: That’s right, yeah, definite. So, if there’s something like that, we’ll communicate and find out what’s helpful before the rules including any kind of changes we see, especially before legislation, next legislature comes around so again, I think that’s it. We’re all shaking our heads OK. [Inaudible]. Uh, I appreciate it and I would, uh, definitely entertain a motion to adjourn if anyone wants to make it.
	UNIDENTIFIED: Motion to adjourn.
	UNIDENTIFIED: Second.
	CHAIRMAN ESPARZA: [Inaudible] made. The motion is made and seconded and we are adjourned. Thank you, everybody.
			

