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OVERVIEW

Under the Workforce Innovation and Opportunity Act (WIOA), the Governor of each State must
submit a Unified or Combined State Plan to the Secretary of the U.S. Department of Labor that
outlines a four-year strategy forthe3 OAOAS O x1 OE £l OAATH& fuBidly- T BT AT O
funded workforce development system is a national network of Federal, State, regional, and
local agencies and organizations that provide a range of employment, education, training, and
related services ad supports to help all jobseekers secure good jobs while providing
businesses with the skilled workers they need to compete in the global econon8tates must
have approved Unified or CombinedStatePlansin placeto receivefunding for core

programs. WIOA reforms planning requirements, previously governed by the Workforce
Investment Act of 1998 (WIA), to foster better alignment of Federal investments in job training,
to integrate service delivery across programs and improve efficiency in seioe delivery, and to
ensurethat the workforce systemis job-driven and matchesemployerswith skilled

individuals. Oneof7 ) / !pBn@ipal areasof reform is to require Statesto plan acrosscore
programs and include this planning process in th&nified or Combined State Plang his reform
promotes a shared understanding of the workforce needs within each State and fosters
development of more comprehensive and integrated approaches, such as career pathways and
sector strategies, for addressing th@eeds of businesses and worker&uccessful

implementation of many of these approaches called for within WIOA requires robust
relationships across programsWIOA requires States and local areas to enhance coordination
and partnerships with local entitiesand supportive service agencies for strengthened service
delivery, including through Unified or CombinedStatePlans.

OPTIONS-ORSUBMITTINGA STATEPLAN

A State has two options for submitting a State Plan a Unified State Plan or a Combined State
Plan.At a minimum, a State must submit a Unified State Plan that meets the requirements
described in this document and outlines a fouyear strategy for the core programs. The six core
programs are?

1 the Adult program (Title | of WIOA),
the DislocatedWorker program (Title 1),
the Youth program (Title 1),

the Adult Educationand Family Literacy Act program (Title 1), and

A =4 -4 =2

the WagnerPeyser Act Employment Service program (authorized under the Wagner
PeyserAct,as amendedy title 1lI),

1 the Vocational Rehabilitation program (authorized under Title | of the Rehabilitation Act
of 1973, as amendedby Title 1V).

Alternatively, a State may submit a Combined State Plan that meets the requirements described

in this document and outlines dour-UAAO OOOAOACU A1 O 7)/ 180 Al OA
of the Combined State Plan partner program&Vhen a State includes a Combined State Plan

partner program in its Combined State Plan, it need not submit a separate plan or application

for that partlcular program. If included, Combined State Plan partner programs are subject to

OEA OATITTT1T ©1ATT ET @V &ihiddodumedtPwhere spekifed, s vieldas ) )

the program-specific requirements for that program where such planning requiremets exist

separatelyfor the program. The CombinedStatePlanpartner programs are?

1 Career and technical education programs authorized under the Carl D. Perkins Career
and Technical Education Act of 2006, as amended by the Strengthening Career and
Page3

OU«

PO



TechnicalEducationfor the 21st Century Act (Perkins V) (20 U.S.C2301 et seq.)
1 Temporary Assistancefor NeedyFamiliesprogram (42 U.S.C601 et seq.)

1 Employment and Training programs under the Supplemental Nutrition Assistance
Program (programsauthorized under section 6(d)(4) of the Food and Nutrition Act of
2008 (7 U.S.C2015(d)(4)))

1 Work programs authorized under section6(0) of the Foodand Nutrition Act of 2008 (7
U.S.C2015(0))

1 Trade Adjustment Assistance for Workers programs (Activitieauthorized under
chapter 2 of title Il of the Trade Actof 1974 (19 U.S.C2271 et seq.))

1 Jobs for Veterans State Grants Program (programs authorized under 38, U.S.C. 4100 et.

seq.)

1 Unemployment Insurance programs (programs authorized under Statenemployment
compensationlaws in accordancewith applicable Federallaw)

1 Senior Community Service Employment program (programs authorized under title V of
the Older Americans Actof 1965 (42 U.S.C3056 et seq.))

1 Employment and training activities carriedout by the Department of Housing and Urban
Development

1 Community Services Block Grant (Employment and training activities carried out under
the Community ServicesBlock GrantAct (42 U.S.C9901 et seq.))?!

1 Reintegration of ExOffenders program(programs authorized under section 212 of the
SecondChanceAct of 2007 (42 U.S.C17532))

[1] States that elect to include employment and training activities carried out under the
Community Services Block Grant (CSBG) Act (42 U.99D1 et seq.) under a Comihed State

Plan would submit all other required elements of a complete CSBG State Plan directly to the
Federal agency that administers the program. Similarly, States that elect to include employment
and training activities carried out by the Department oHousing and Urban Development that
are included would submit all other required elements of a complete State Plan for those
programsdirectly to the Federalagencythat administers the program.

HOWSTATEPLANREQUIREMENTABREORGANIZED

The major content aeas of the Unified or Combined State Plan include strategic and operational
planning elements.WIOA separates the strategic and operational elements to facilitate croess
program strategic planning.

f TheStrategic Planning Elements OAAQOET 1T ET Al OAAO AT Al UOGAO 1T £ (

conditions, workforce characteristics, and workforce development activitiesThese

AT A1 UGAO AOEOA OEA OANOEOAA OEOETT AT A CiAIO

systemand alignment strategies for workforce development programs to support
economicgrowth.

f TheOperational Planning Elements OAAQOET 1T EAAT OEZAZEAO OEA
3 O A éirAtégld vision and goalsasidentified in the StrategicPlanning Elements
section. This section ensures that the State has the necessary infrastructure, policies,
and activities to meet its strategic goals, implement its alignment strategy, and support
ongoing program development and coordinationOperational planning elemerts
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include:
0 StateStrategylmplementation,
0 StateOperating Systemsand Policies,
0 Assurances,
o Program-SpecificRequirementsfor the CorePrograms,and

o Program-Specific Requirements for the Combined State Plan partner
programs. (Theserequirements are available in a separate supplemental
document, Supplement to the Workforce Innovation and Opportunity Act
(WIOA) Unified and Combined State Plan RequiremeniBhe Departments are
not seekingcomments onthese particular requirements).

Whenresponding to Unified or Combined State Plan requirements, States must identify specific
strategies for coordinating programs and services for target populationsStates must develop
strategies that look beyond strategies for the general population andedelop approaches that
alsoaddress theneeds oftarget populations.

Paperwork Reduction Act: The Paperwork Reduction Act of 1995 (PRA) provides that an
agency may not conduct, and no person is required to respond to, a collection of information
unless it displays a valid OMB control numbePRublic reporting burden for this information
collection is estimated to be 86 hours per state; including time for reviewing instructions,
searching existing data sources, gathering and maintaining the data real, and completing and
reviewing the collection of information. Responding to this collection is required to obtain or
retain the Federal grant benefitIn addition, responses to this information collection are public,
and the agencies offer no assurances confidentiality. Send comments regarding the burden
estimate or any other aspect of this collection of information, including suggestions for reducing
this burden, to the U.S. Department of Labor, Office of Workforce Investment, and reference
OMBcontrol number 1205-0522. Note: Pleasedo not return the completedplan to this address.

[2] Target populations include individuals with barriers to employment, as defined in WIOA Sec.
3, as wellas veteransunemployedworkers, and youth.
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I. WIOASTATEPLANTYPEAND EXECUTIVESUMMARY
A.WIOASTATEPLANTYPE

Unified or Combined State Plan. Select whether the State is submitting a Unified or Combined
State Plan. At a minimum, a State must submit a Unified State Plan that covers the six core
programs. Unified or Combined State PlarGelect whether the State is submitting a Unified or
Combined State PlanmAt a minimum, a State must submit a Unified State Plan that covers the six
core programs.

Unified State Plan. This plan includes the AdultDislocated Worker, Youth, WagnePeyser Act,
Adult Educationand Family Literacy Act,and Vocational Rehabilitation programs.

Combined State Plan. This plan includes the Adult, Dislocated Worker, Youth, Wagn@eyser
Act, Adult Education and Family Literag Act, and Vocational Rehabilitation programs, as well as
oneor more of the optional CombinedStatePlan partner programs identified below.

This is acombinedplan.
COMBINEDPLANPARTNERPROGRAM(S)
Indicate which CombinedPlan partner program(s) the stateis electingto include in the plan.

Career and technical education programs authorized under the Carl D. Perkins Career and
Technical Education Act of 2006, as amended by the Strengthening Career and Technical
Educationfor the 21st Century Act (Perkins V) (20 U.S.C2301 et seq.)

No
Temporary Assistance for Needy Families program (42 U.S.C. 601 et seq.)
No

Employment and Training programs under the Supplemental Nutrition Assistance Program
(programs authorized under section 6(d)(4) of the Food and Ninition Act of 2008 (7 U.S.C.
2015(d)(4)))

No

Work programs authorized under section 6(0) of the Food and Nutrition Act of 2008 (7 U.S.C.
2015(0))

No

Trade Adjustment Assistance for Workers programs (activities authorized under chapter 2 of
title Il of the Trade Actof 1974 (19 U.S.C2271 et seq.))

No
Jobs for Veterans State Grants Program (programs authorized under 38, U.S.C. 4100 et. seq.)
No

Unemployment Insurance programs (programs authorized under State unemployment
compensationlaws in accordancewith applicable Federallaw)

No

Senior Community Service Employment program (programs authorized under title V of the
Older Americans Actof 1965 (42 U.S.C3056 et seq.))
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Yes

Employment and training activities carried out by the Department of Husing and Urban
Development

No

Community Services Block Grant (Employment and training activities carried out under the
Community Services BlockGrantAct (42 U.S.C9901 et seq.))

No
B.PLANINTRODUCTIONDREXECUTIVEBUMMARY

The Unified or CombinedState Plan may include an introduction or executive summaryhis
elementis optional.

Introduction

AEA 4A@GAO 71 OEXAI OAA #1 I 1T EOOEIT 160 j47#qQ #1 1 AET AA
and Opportunity Act (WIOA) for Program Years 20262023} 0 9o @ xAO OOAI EOOAA
USDepartments of Labor and Education on April 13, 2020, and was approved on June 26, 2020.

WIOA 8676.145(a)(1) requires states to submit modifications to the Combined State Plan (CSP)

at the end of the first twoyear period ofafourUAAO DI AT 8 4EA 11T AEEAEAAQEIT 1 C
changes in labor market and economic conditions or other factors affecting the implementation

i £ OEA #1101 AETAA 30A0A 01 AT 85 -yehrd@rEslbmisshESATWET OA OE i
submitted and received approval for multiple plan modifications.

This plan submission covers the period of July 1, 2022, through June 30, 2024. The plan is

written to represent a workforce system in which all core programs set forth in WIOA are under

the purview of TWC. Texas proposes through this Combined State Plan (plan) to implement

jointly administered activities concerning the following core programs and two optional
programs authorized by WIOA:

1 TheAdult, DislocatedWorker, and Youth programs

1 The WagnerPeyser Enployment Service (ES) program, including the Agricultural
OutreachPlan

1 TheAdult Educationand Family Literacy Act program
1 TheVocationalRehabilitation programs
1 The SeniorCommunity ServiceEmployment Program

The Texas Workforce system isomposed of the workforce programs, services, and initiatives
administered by eight agencies and 28 Local Workforce Development Boards (Boards), as well
as independent school districts, community and technical colleges, and local adult education
providers. System partners are responsible for the delivery of 23 programs and services focused
on education, workforce education, and workforce training for adults, adults with barriers and
youth.

System partners operate in a complex, changing econonginvironment as they strive to

provide employers, current workers, and future workers with services that are comprehensive,
timely, and relevant. By 2025, the Texas population is projected to exceed 30.7 million people,
with almost 12 million workers being 25-54 years of age. The demographic composition is
expected to continue to change, with Hispanics growing to the largest percentage of the
population (43.55 percent) and the number of females slightlyexceeding thatof males.[1]
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One major shift in our workforce system has been the COMI® pandemic. On March 13, 2020,
the president declaredthe COVIB19 pandemic a national emergency. That same day, with
confirmed cases of COVHR9 in multiple Texas counties, Governor Greg Abbott declared a state
of disaster for Texas. As a result, the governor, mayors, and county judges throughout the state
enacted unprecedented levels of heightened public health safety measures to limit the spread of
the disease.

O.1T1TAOOAT OEAI 6 AOOET AOOGAOG AT A OAOOEAAO xAOA Al OA
AET EAA AOO Oi 1 AU T ££& xI1 otheXictveek follovdny &é&ratonak | OEAO0OG

and state emergency declarations, the number of claims filed in Texas skyrocketed more than
12-fold, from an average of 13,000 a week to more than 158,000. In less than a month, more
than a million Texans filed Ul @ims, far exceeding the 750,000 total claims filed in 2019. During

0986¢mh T OAO 08¢ TEITEIT ETAEOEAOAI O OAAAEOAA 5)

ET AEOEAOAT O AOOET ¢ 096puys

To help ensure that TWC and its partners were able to adjust to the changidgmands of the
economy, the Commissioners approved a series 60VIDrelated grant activities,including new
grantsto 20 Boards for more than$12,000,000 in WIOA statewide funding. These grants were
designed toprovide rapid responseservices to assist erployers and support impacted
workplaces, including layoffaversion strategies to keep workers working,and

facilitating remote access to serviceand skills training. Boards purchased virtual job software
for online job fairs, virtual technology hubs to diect participants to workforce services, and
Artificial Intelligence (Al) tools like chatbots to intuitively answer customer questions in real
time. These have enabled Boards to provide a wider range of services online and innovative in
person services. A®f October 2021, Boards have served 688,718 participants using WIOA
COVID grants. Workforce Solutions Office staff has been able to place more than 1,200 COVID
impacted individuals in training. To date, 445 individuals have successfully completed training

While the impacts of pandemierelated restrictions have been felt across all industry sectors, the
restaurant industry was hit particularly hard. Limitations on occupancy capacity and changes in
both hours and modes of operation have created great diffulty for restaurants trying to open
safely and remain open. TWC, in partnership with the Texas Restaurant Association, launched
the Texas Restaurant Recovery Initiative to help restaurateurs develop new strategies to
operate safely and leverage new techhogies. Funded by a donation from IKEA, the initiative is
built around a series of training videos in English and Spanish that will share best practices to
help employers adapt jobs to contactless operations and new service trends. Other recovery
efforts include free training and certifications through the ServSafe food handler program and

OEA 4AgGAO !'1ATEITTEA "AOAOAGCA #1 i T EOOEITTB8O OAIITAC

provide a work-ready talent pipeline for the restaurant industry, and the Sesice Industry
Recovery (SIR) program, which uses federal COV{Blief funds to provide free child care to
service industry workers.

WIOA National Dislocated Worker Grants (NDWG) have also enabled Boards to assist

individuals impacted by the COVIEL9 pandermic. Since the start of the pandemic, TWC has used
NDWG Disaster Recovery grants and Employment Recovery grants to provide employment and
training services to dislocated workers and other eligible participants as well as providing

disaster relief and humantarian assistance employment in disastedeclared areas. As recovery

efforts continue, disasterimpacted areas experienced a surge in the demand for many

I AAOPAOET 1 O OEAO xAOA 110 11 OEA "1 AOABO 1EOO
Solutions Ofice staff members were able to use such grants to place participants in jobs that

were and currently are needed for recovery efforts such as contact tracers and vaccination

support.
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Additionally, growth in middle-skills jobs, those that require more thara high school degree but
less than afour-year degree, continues to increase the demand for workers with industrpased
certifications. The Texas workforce employed in middleskill occupations in science, technology,
engineering, and math (STEM) fields igrojected to increase by 24 percent to nearly 1.5 million
workers in the next decade. This growth will include significant increases in health care,
construction, and manufacturing fieldg2] In Texas, future workers will also be needed in the
growth industries of computer sygems design and related services, as well as servicelated
industries.

TWC and its 28 Boards are expanding training strategies to increase completiosfsindustry-
based certifications that meet employerdefined needs, in part by streamlining newmployment
hiring and orientation. TWC distributed $2.5 million to the Boards for the industryrecognized
skills certification initiative. Boards and employers identified the top certifications needed for
high-demand jobs in theirlocal areas. Certifications wereawarded in industries such as
manufacturing, health careconstruction, information technology,and transportation.

Securing industry-recognized certifications is an essential strategy for helping job seekers find
and keep meaningful employment postelease from correctional facilities. The Windham
School District works closely with industry partners to build a welttrained workforce for
industrial and heavy construction industries. Currently, 25 partnerships have been developed
with companies. Program expasion efforts include adding training in technical fields, such as
telecommunications connections, energy management, computer numerical control machining
programming, and piloting selfpaced training programs that utilize study guides and materials
for sdlected certifications.

The programs discussed in this plan reflect only a portion of the programs administered by
TWC. Through the integrated workforce system in Texas, TWC also administers several other
federal programs:

1 Choices [the employment program forecipients of Temporary Assistance for Needy
Families(TANF)]

1 SupplementalNutrition AssistanceProgram Employmentand Training (SNAPE&T)[4]

1 Child Care and Development Block Grant Funds/Child Care Development Funds
(CCDBG/CCDF)

1 Trade Adjustment Assistance(TAA)
1 ReemploymentServicesand Eligibility Assessmen{RESEA)
1 RegisteredApprenticeship grant programs

TWCalsoadministers state-funded workforce developmentprograms,including:
1 Apprenticeship Texas
1 Skills DevelopmentFundtraining (customizedtraining for businesses)
1 SelfSufficiencyFundtraining

1 Jobs and Education for Texss (JET) (grants for community colleges, nonprofit
organizations, and school districts that provide opportunities for students to pursue
new career and technical education programs in high-growth industries)

Through this highly integrated system, TW@htends to implement enhancements that continue
01 OOOAT COEAT OEA OOAOAGO x1 OEAI OAA AAOAI T PI AT O
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goal for Texas is an inclusive system that offers services to everyone. Many of the strategies laid
out in this plan advance the goal of expanded inclusivity. The Texas Pathways to Reentry
program, for example, engages with erffenders by offering employment opportunities to help
reintegrate them into the workforce. Women are another population at risk of

underemployment, especially as the pandemic has increased demands on caregivers and forced
many women to prioritize responsibilities at home. Registered Apprenticeship programs are

AT 1T OEAO OOOAOACU 4AQAO0 EO OOET ¢ OF ET AOAAOA
women in the workforce. Foster youth and people with disabilities are other underserved
populations that the Texas plan targets for workforce initiatives.

By eliminating barriers to employment for populations at risk of dropping out of the workforce,
TWC and the local Boards are working to connect everyone in Texas with employment support
services. The plardescribes a fouryear strategy that spurs skill and credential attainment,
employment, retentionand earnings of participants, including those withbarriers to
employment, resulting in a higherquality workforce, reduced welfare dependency, and
increased productivity and competitivenessin the state.

The plan complies with WIOA by aligning its core programs and two optional programs to the
0 O A @okidofae investment, education,and economicdevelopmentsystems,asdiscussedin
the unified strategic planning requirements, common performance accountability measures,
and requirements governing the onestop delivery system. As WIOA intended, the plan sers
asa map to develop, align, and integrate the entire system across federal education,

employment, AT A OOAET ET ¢ POIi COAi 08 4EA bpi Al A1 O0i AOAOAO

operational goals for providing workforce services anccontinuously improving the quality
and performanceof its system.

[1] Texas State Data Center, based on the 0.5 migration scenario
(http://[demographics.texas.gov/, September2018).

[2] Texas Workforcelnvestment Council, Defining MiddleSTEM Occupations in Texas.
(December2015).

[3] Texas Workforce Commission LMCI Tracer, Texas Fastest Growing Industries
(www.tracer2.com/, September2018).

[4] The SNA E&T program is administered by the Texas Health and Human Services
Commission (HHSC) and is operated by TWC through an interagency agreement. TWC
coordinates and collaborates with the 28 Boards and their contracted workforce service
providers and community partners.
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[I. STRATEGIELEMENTS

The Unified or Combined State Plan must include a Strategic Planning Elements section that

AT AT UUAO OEA 3O0A0OA80O AOOOAT O AATTITITEA AT OGEOITTIT AI
its workforce development system.Therequired elements in this section allow the State to

develop datadriven goals for preparing an educated and skilled workforce and to identify

successful strategies for aligning workforce development programs to support economic

growth. Unless otherwise mted, all Strategic Planning Elements apply to Combined State Plan

partner programs includedin the plan as wellas tocore programs.

A.ECONOMICNORKFORCBANDWORKFORCEEVELOPMENACTIVITIESANALYSIS

The Unified or Combined State Plan must include amalysis of the economic conditions,
AATTTT EA AAOAT T PI AT O OOOAOACEAOR AT A 1 AAT O 1 AOEA
programs will operate.
1. ECONOMIANDWORKFORCENALYSIS
A.ECONOMI@NALYSIS

The Unified or Combined State Plan must include an dgais of the economic conditions and
trends in the State, including sukState regions and any specific economic areas identified by the
State. This mustinclude?

I. EXISTINOEMANDINDUSTRYSECTORBNDOCCUPATIONS
Provide an analysisof the industries and occupationsfor which there is existing demand.
. EMERGING DEMAND INDUSTRY SECTORS AND OCCUPATIONS
Provide an analysisof the industries and occupationsfor which demandis emerging.

. %- 0, / 9 BAMPBAYMENNEEDS

With regard to the industry sectors andoccupations identified in (A)(i) and (ii), provide an
assessment of the employment needs of employers, including a description of the knowledge,
skills, and abilities required, including credentials andlicenses.

Employment data for this update was conagi considering the ETA program year time frame. As of
November 2021, however, Texas Seasonally Adjusted Total Nonfarm employment surpassed the
February 2020 pr€OVID level and continued to climb to a high of 13,059,900 positions at the end of
2021. The nemployment rate dropped for 17 months from a historic high reading of 12.9 percent in
April 2020.

With respect to the ETA program year time frame, employment rose for 15 months after an April 2020
precipitous decline as the Texas labor market maised for a return to preCOVID levels. Over the

month, employment grew 13 instances since April 2020, with the state adding 657,300 jobs from June
2020 to June 2021. The unemployment rate mirrored this movement as it fell 6.4 percentage points
from a setes-high rate of 12.9 percent in April 2020 to 6.5 percent in June 2021. All 25 metropolitan
statistical areas recorded a yeaver-year decline in unemployment rates ending June 2021 with an
average annual decline of 1.5 points.
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While all major industes were negatively affected by shutdown orders designed to protect the public
from the spread of COVAD®, three industries surpassed pteronavirus employment levels by June

2021. As indexed to February 2020, industries that allowed for more telewe# feetter than

industries that rely on iperson physical work. In June 2021, Financial Activities and Professional and
Business Services had already recovered from an employment standpoint, while Trade, Transportation,
and Utilities led with 101.4 percéwnf February 2020 employment. The Transportation, Warehousing,

and Ultilities subsector buoyed the major industry, enjoying 132 consecutive months of positive annual
growth as more and more consumers switched to online shopping during the pandemic.

The fdlowing industries in Texas are arranged by fastest projected growth rates for the 2028
period.

Fastest Projected Industry Growth 201872028

Industry Title Employment| Employment| Change| Percentage
2018 2028 Change
Professional, Scientific, affaechnical 783,315 967,930 184,615 23.6
Services
Health Care and Social Assistance 1,570,840 1,898,313 327,473 20.8
Arts, Entertainment, and Recreation 144,521 172,744 28,223 195
Management of Companies and 141,915 168,393 26,478 18.7
Enterprises
Accommodation and Food Services 1,209,953 1,425,745 215,792 17.8
Construction 739,137 858,046 118,909 16.1
Mining, Quarrying, and Oil and Gas 244,410 275,893 31,483 12.9
Extraction
Real Estate and Rental ahdasing 221,519 249,781 28,262 12.8
Finance and Insurance 534,991 602,995 68,004 12.7
Administrative and Support and Wast 811,161 913,202 102,041 12.6
Management and Remediation
Services
Wholesale Trade 595,769 669,264 73,495 12.3
Transportation and Warehousing 550,467 615,744 65,277 11.9
Educational Services 1,203,973 1,326,956 122,983 10.2
Retail Trade 1,328,105 1,450,882 122,777 9.2
Information 135,441 147,569 12,128 9.0
Utilities 51,659 56,230 4,571 8.8
Other Services (except Public 460,805 500,823 40,018 8.7
Administration)
Government, Except Postal Services, 700,502 736,032 35,530 5.1
State and Local Education & Hospital
Manufacturing 875,112 880,790 5,678 0.6
Agriculture, Forestry, Fishing and 59,854 57,078 -2,776 -4.6
Hunting

DataSource:TexasIndustry Projections,Long-Term 201872028

Professional, Scientific, and Technical Services, which contains industries that carry out
activities requiring a high degree of expertise and training, including legal services, architectural
and engineering services, and computer systems design and related services, surpassed the
February 2020 preCOVID employment level in only 10 months. According to Current
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Employment Statistics (CES) estimates, this industry reached a seribggh employment level of
891,000 jobs in June 2021 and is projected to be the fastest growing Standard Industrial
Classification (SIC) twedigit industry by 2028, with another 184,615 jobs aded. Utilities is the
smallest industry sector; however, it is still projected to add 4,571 jobs from 2018 to 2028, a

AEAT GCA

I £ y8ay PAOAAT 08 4EEO ¢OI xOE EO
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rapidly expandingpopulation and, conseqh T OE AT 1 Uh

infrastructure.

Of the industries listed above, 13 represent a large crossection of the Texas economy and are
expected to increase in employment by double digit percentages. At 19.5 percent, Arts,

Entertainment, and Recreation is expected to increase considerably. However, according to CES

data, this industry stood at 80.9 percent of prgpandemic employment.

The occupations within the Professional, Scientific, and Technical Services industry projected to

add the most jobs that pay abovehe statewide medianwage of $39,637 ayear are listed below.

Top 10 Projected Occupations Paying above Median Wage in Professional, Scientific, and
Technical Services Industry by Employment Change 2018272028

Occupation | Occupation Title 2018 | 2028 | Change | Percentage Typical
Code Empl. | Empl. Change Education
for Entry
15-1132 Software 30,459 | 42,808 | 12,349 40.5 | Bachelor's
Developers, degree
Applications
13-2011 Accountants and 42 448 | 54,243 | 11,795 27.8 | Bachelor's
Auditors degree
11-1021 General and 22,539 | 29,725 7,186 31.9 | Bachelor's
Operations degree
Managers
41-3099 Sales 18,938 | 24,922 5,984 31.6 | High school
Representatives, diploma or
Services, All Other equivalent
23-1011 Lawyers 28,739 | 34,607 5,868 20.4 | Doctoral or
professional
degree
15-1121 Computer Systems | 20,014 | 25,802 5,788 28.9 | Bachelor's
Analysts degree
13-1111 Management 12,724 | 18,381 5,657 44.6 | Bachelor's
Analysts degree
23-2011 Paralegals and 19,429 | 24,806 5,377 27.7 | Associate's
Legal Assistants degree
15-1151 Computer User 18,138 | 23,410 5,272 29.1 | Some
Support Specialists college, no
degree
13-1161 Market Research 7,993 | 12,278 4,285 53.6 | Bachelor's
Analysts and degree
Marketing
Specialists

DataSource:TexasOccupationalProjections,Long-Term 201872028

The Bureau of Labor Statistics assigns a typical entigvel education to all occupations. The
assignment represents the typical education level that most workers will need to enter an
occupationand canbe usefulin the planning of skills developmentand training.
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four-year degree yet still earn considerably more than the statewide median annual salary.

Long-term projections data also points to the industries likely to have the largest absolute
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largest by estimated employment size.
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The following industries in Texas argrojected to experience the largest employment growth in

the 201822028 period.

Largest NAICS TwoDigit Projected Employment Growth by Industry, 201872028

Industry Title 2018 2028 Change | Percentage
Employment | Employment Change
Health Care and Sociagssistance 1,570,840 1,898,313 | 327,473 20.8
Accommodation and Food Services 1,209,953 1,425,745| 215,792 17.8
Professional, Scientific, and Technical 783,315 967,930 | 184,615 23.6
Services
Educational Services 1,203,973 1,326,956 | 122,983 10.2
Retail Trade 1,328,105 1,450,882 | 122,777 9.2
Construction 739,137 858,046 | 118,909 16.1
Administrative and Support and 811,161 913,202 | 102,041 12.6
Waste Management and Remediation
Services
Wholesale Trade 595,769 669,264 73,495 12.3
Finance andinsurance 534,991 602,995 68,004 12.7
Transportation and Warehousing 550,467 615,744 65,277 11.9
Other Services (except Public 460,805 500,823 40,018 8.7
Administration)
Government, Except Postal Services, 700,502 736,032 35,530 5.1
State and Local Education & Hospitals
Mining, Quarrying, and Oil and Gas 244,410 275,893 31,483 12.9
Extraction
Real Estate and Rental and Leasing 221,519 249,781 28,262 12.8
Arts, Entertainment, and Recreation 144,521 172,744 28,223 19.5
Management ofCompanies and 141,915 168,393 26,478 18.7
Enterprises
Information 135,441 147,569 12,128 9.05
Manufacturing 875,112 880,790 5,678 0.6
Utilities 51,659 56,230 4,571 8.84
Agriculture, Forestry, Fishing and 59,854 57,078 -2,776 -4.6
Hunting

DataSource:TexasIndustry Projections,Long-Term 201822028

Health Care and Social Assistance is expected to add 327,473 jobs by 2028, outpacing the
second industry on the list, Accommodations and Food Services, by more than 100,000 jobs.
The top seven industres on the list, accounting for just under 75 percent of all jobs added, are

projected to add over 100,000 jobs each.

According to the CES program, Health Care and Sodakistanceindustry employment stood at
96.8 percent of preCOVID employment in Jun2021. Nonseasonally adjusted Social Assistance,
which includes Child Day Care Services, lost 15.1 percent of employment over March and April
2020, while Ambulatory Health Care Services employment fell by 11.3 percent over the same

period. Per Texas Labor AOEA O
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Assistance initial claims were the thirdhighest among NAICS twaligit industries from March
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2020 through June 2021. This was likely due to multiple moratoriums on elective procedures
and a majoity of children learning remotely for the remainder of the 202%2021 school year.

When comparing the same month in 2021 to the last ne@OVID year, norseasonally adjusted
Nursing and Residential Care Facility employment was down 20,900 jobs from June 2019,

followed by Social Assistance, with 13,500 fewer jobs than in June 2019. Emplagmb for
Hospitals was down 5,400 jobs, while Ambulatory Health Care Services surpassed June 2019
employment by 19,300 jobs.

Despite the effects of COVID, demand for health care workers in Texas is expected to continue
to increase, as the statbas growingpopulations of senior citizens and young people, both of
whom are primary customers of health care and social assistance. This sector is also faced with
training challenges,as employers require more highly educated workers due to market demand
and industry expectations. Three out of the 10 Health Care Occupations adding the most jobs

A AAAEAT T 080 AACOAAnNR
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postgraduate degree.
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Top 10 Largest Projected Occupations Paying above Median Wage in Health Care and
Social Assistance by Employment Change 2018 72028

Occupation |Occupation Title 2018 2028 Change |Percentage [Typical
Code Empl. |[Empl. Change Education for
Entry
291141 Registered Nurses 185,291 217,668 32,377 17.5 Bachelor's degret
29-2061 Licensed Practical an| 62,952 69,583 6,631 10.5 Postsecondary
Licensed Vocational nondegree awarc
Nurses
11-9111 Medical and Health 25,466 31,047 5,581 21.9 Bachelor's degret
Services Managers
29-2021 DentalHygienists 12,670 17,459 4,789 37.8/Associate's degre
291171 Nurse Practitioners 10,567 14,290 3,723 35.2 Master's degree
29-1127 SpeecH_anguage 8,884 12,299 3,415 38.4/Master's degree
Pathologists
29-1126 Respiratory Therapist 1,0951 14,164 3,213 29.3/Associate's degre
291021 Dentists, General 7,817 10,739 2,922 37.41 Doctoral or
professional
degree
291071 Physician Assistants 7,132 10,024 2,892 40.5 Master's degree
291123 Physical Therapists 1,4654 17,453 2,799 19.1/Doctoral or
professional
degree

DataSource:TexasOccupationalProjections,Long-Term 201872028

Long-term projections data is helpful in ranking occupations in Texas without reference to
industry, in terms of both percentagegrowth and absolute growth between 2018 and2028.

The following occupations are projected to experience the highest growth among all industries
in 2018z2028.

Projected Fastest Growing Occupations 201872028 (Percent)
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Occupation |Occupation Title 2018 2028 Change |Percentage

Code Empl. Empl.

53-3041 Taxi Drivers and Chauffeurs 22,224/ 30,856 8,632 38.8

15-1122 Information Security 8,451 11,675 3,224 38.1
Analysts

15-2031 Operations Research 11,077 15,270 4,193 37.9
Analysts

29-1071 Physician Assistants 8,153/ 11,190 3,037 37.3

39-9021 Personal Care Aides 220,996/ 302,342 81,346 36.8

31-9091 Dental Assistants 30,722 41,711 10,989 35.8

31-2011 Occupational Therapy 3,691 4,998 1,307 35.4
Assistants

29-2021 Dental Hygienists 14,179| 19,144 4,965 35.0

13-1161 Market Research Analysts 30,609 40,776/ 10,167 33.2
and Marketing Specialists

25-3021 SelfEnrichment Education 21,162, 28,110 6,948 32.8
Teachers

29-1171 Nurse Practitioners 12,456 16,429 3,973 31.9

29-1127 SpeechLanguage 14,887 19,618 4,731 31.8
Pathologists

29-1021 Dentists, General 9,977 13,139 3,162 31.7

15-1132 Software Developers, 68,289| 89,736/ 21,447 31.4
Applications

27-2022 Coaches and Scouts 15,136/ 19,804 4,668 30.8

11-3031 Financial Managers 41,399, 53,840, 12,441 30.1

35-2014 Cooks, Restaurant 111,414 144,001 32,587 29.2

31-2021 Physical Therapist 7,812, 10,091 2,279 29.2
Assistants

27-3091 Interpreters and 7,344 9,462 2,118 28.8
Translators

29-1126 Respiratory Therapists 11,573| 14,894 3,321 28.7

31-9011 Massage Therapists 13,579 17,406 3,827 28.2

31-9092 Medical Assistants 60,957, 77,619 16,662 27.3

49-9052 Telecommunications Line 8,288/ 10,518 2,230 26.9
Installers and Repairers

13-1111 Management Analysts 44,819 56,771 11,952 26.7

31-9097 Phlebotomists 9,405/ 11,890 2,485 26.4

Data Source: Texas Occupational Projections, Lemgrm 2018272028

NOTE:Occupationsin this list must havehad 2,500 or more employedin 2018.

The Conference Board Help Wanted OnLine (HWOL), imternet-based data series, provides
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timely monthly measures of labor demand using advertised vacancies at the national, regional,
state,and metropolitan arealevels.

The following table shows the specialized and baseline skills and certifications empkng most
commonly require for the occupations inthe previous table.

Common Required Skills for Employment

Specialized Skills Baseline Skills Certifications

Scheduling Communication Skills Driver's License

Java Teamwork/Collaboration Certified Medical Assistant
Software Development Problem-solving First Aid Cardiopulmonary

Resuscitation Automated External
Defibrillator (CPR AED)
Patient Care Research Basic Life Support (BLS)

SQL Writing Certified Public Accounant (CPA)

Source: Labor Insight (Burning Glass Technologies)
SpecializedSKills:

1 Scheduling A schedule or timetable, as a basic tirmmanagement tool, consists of a
list of times at which possible tasks, events, or actions are intended to take placeodr
a sequence of events in the chronological order in which such things are intended to
take place.

1 Java Java is a set of computer software and specifications developed by Sun
Microsystems and later acquired by the Oracle Corporation that provides a system
for developing application software and deploying it in a crosglatform computing
environment.

1 Software DevelopmentSoftware development is the process of computer
programming, documenting, testing, and bug fixing involved in creating and
maintaining applications and frameworks and resulting in a software product.

1 Patient Care Patient care refers to the servicesmdered by members of the health care
profession and by nonprofessionals under their supervision for the benefit of the
patient.

1 SQl2 SQL (ES%ew-EL or SEEkwI, Structured Query Language) is a domaispecific
language used in programming and designed for managing data held in a relational
database management system (RDBMS) or for stream processing in a relational data
stream management system (RDSMS).

Baselineskills:

9 Communication Skille  Communication skills refers to the ability to convey information
effectively and efficiently.

1 Teamwork/Collaboration? A collaboration is a purposeful relationship in which all
parties strategically choose to cooperate in order to achieve shared or overlapping
objectives.

1 Problem-solving? Problem-solving consists of using generic or ad hoc methods in an
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orderly manner to find solutions to problems.

1 Researchkr Research comprises creative work undeekken on a systematic basis in
order to increase the stock of knowledge, including knowledge about humans,
culture and society, and the use of this stock of knowledge to devise new
applications. It is used to establish or confirm facts, reaffirm the resultsf previous
work, solve new or existing problems, support theorems, or develop new theories.

1 Writing? Writing is a medium of human communication that represents language
and emotion with signs and symbols.

Certifications:
T SOEOAOGDAAEGRBAD®RO 1 EAAT OA EO EOOOAA O1 AAO ¢i ¢
permits the holder to operate a motor vehicle.
1 Certified Medical Assistant Training Training that designates a medical assistant
who has achieved certification through an accredited board. Trainghcan include

human anatomy and physiology, medical terminology, coding and insurance
processing, and laboratory techniques.

1 First Aid CPR AED Training Training to recognize and care for a variety of first aid
emergencies such as burns, cutand scrapes,sudden illnesses, head, neclnd back
injuries, heat and cold emergenciesand how to respond to breathing and cardiac
emergencies for victims about 12 years and older.

9 Basic Life Support (BLS) Training Training that provides the type of care that first
responders, healthcare providers, and public safety professionals deliver to anyone
who is experiencingcardiacarrest, respiratory distress,or an obstructed airway.

91 Certified Public Accountant (CPA) An accountant who has met licensure requirements
accdOAET ¢ Oi OEAEO OOAOAB8O AT AOA T &£ AAAT O1 OAT AL
The following occupations in Texas are projected to experience the largest employment growth
between2018 and 2028.

Top 25 Occupations Projected to Add the Most Employment Growth 2018 72028

Occupation Occupation Title 2018 2028 Change | Percentage
Code Empl. Empl. Change
35-3021 Combined Food Preparation 392,586 | 488,454 95,868 24.4
and Serving Workers, Including
Fast Food
39-9021 Personal Care Aides 220,996 | 302,342 | 81,346 36.8
41-2031 Retail Salespersons 403,976 | 444,235 40,259 10.0
29-1141 Registered Nurses 216,124 | 252,330 | 36,206 16.8
11-1021 General and Operations 201,052 | 235,280 | 34,228 17.0
Managers
53-3032 Heavy and TractorTrailer 210,473 | 244,020 33,547 15.9
Truck Drivers
35-2014 Cooks, Restaurant 111,414 | 144,001 | 32,587 29.2
47-2061 Construction Laborers 160,372 | 190,026 29,654 18.5
53-7062 Laborers and Freight, Stock, 209,838 | 238,686 | 28,848 13.7
and Material Movers, Hand
35-3031 Waiters and Waitresses 219,366 | 247,421 28,055 12.8
13-2011 Accountants and Auditors 128,250 | 152,305 24,055 18.8
43-6013 Medical Secretaries 95,175 | 118,967 23,792 25.0
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Occupation Occupation Title 2018 2028 Change | Percentage

Code Empl. Empl. Change

37-2011 Janitors and Cleaners, Except | 178,990 | 201,752 22,762 12.7
Maids and Housekeeping
Cleaners

43-4051 Customer Service 284,520 | 307,264 22,744 8.0
Representatives

15-1132 Software Developers, 68,289 | 89,736 21,447 31.4
Applications

43-5081 Stock Clerks and Order Fillers | 168,080 | 187,954 19,874 11.8

41-3099 Sales Representatives, Servicey 113,483 | 133,013 | 19,530 17.2
All Other

41-4012 Sales Representatives, 124,603 | 143,040 18,437 14.8
Wholesale and Manufacturing,
Except Technical and Scientific
Products

49-9071 Maintenance and Repair 117,761 | 134,678 16,917 14.4
Workers, General

31-9092 Medical Assistants 60,957 | 77,619 16,662 27.3

35-1012 First-Line Supervisors of Food 86,095 | 101,252 | 15,157 17.6
Preparation and Serving
Workers

25-2021 Elementary School Teachers, | 135,400 | 149,970 | 14,570 10.8
Except Special Education

47-1011 Supervisors of Construction 84,183 | 98,543 14,360 17.1
and Extraction Workers

13-1199 Business Operations Specialisty 92,375 | 106,610 14,235 15.4
All Other

43-9061 Office Clerks, General 339,566 | 353,723 14,157 4.2

Source:TexasOccupationalProjections,Long-Term 201822028

The following table shows the skills employers most commonly require for the occupations in
the previous table that are projected to add the most jobs in Texas duringthe reference

period.

Common Required Skills for High Growth Employment

Specialize®kills

Baselineskills

Certifications

Customer Service Communication Skills

5NA SN a

[ A

OSyas

Certification

Sales Teamwork/Collaboration Registered Nurse
Scheduling Physical Abilities /| 2YYSNOAFE 5NADSN
Cleaning Organizational Skills Advanced Cardiac Life Support (ACLS

Patient Care

Problemsolving

Basic Life Support (BLS)

Source: Labor Insight (Burning Glass Technologies)

SpecializedSkills:

9 Customer Service Customer service is therovision of service to customers before,
during, and after a purchase.
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Sale® Sales is activity related to selling or the amount of goods or services sold in a given
time period.

Scheduling A schedule or a timetable, as a basic timmanagement tool, consits of a list
of times at which possible tasks, events, or actions are intended to take place or of a
sequence of events in the chronological order in which such things are intended to take
place.

Cleaning Cleaning is the process of removing unwanted substaes, such as dirt,
infectious agents, and other impurities, from an object or environment.

Patient Care Patient care refers to the services rendered by members of the health
care profession and by nonprofessionals under their supervision for the benefitf the
patient.

BaselineSkills:

T

Communication Skille Communication skills refers to the ability to convey information
effectively and efficiently.

Teamwork/Collaboration? A collaboration is a purposeful relationship in which all
parties strategically chooseo cooperate in order to achieve shared or overlapping
objectives.

Physical Abilities? Physical abilities refers to the ability to quickly and repeatedly bend,

stretch, twist, or reach out with the body, arms, and/or legs, which often requires

strength, endurance, flexibility, balance, and coordination.
Organizational Skills / OCAT EUAOQOET 1T Al OEEI 1 O OAEAOO O1 OER
time, energy, resources, and so forth to accomplish desired goals.

Problem-solving? Problem-solving conssts of using generic or ad hoc methods in an
orderly manner to find solutions to problems.

Certifications:

)l

1
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permits the holder to operate amotor vehicle.

Registered Nurse A registered nurse (RN) is a nurse who holds a nursirdjploma or

Associate Degree in Nursing (ADN), has passtétt NCLEXRN examadministered by

the National Council of State Boards of Nursing (NCSBN), and has met all other

1 EAAT OET ¢ OANOEOAI AT OO 1 AT AAOCAAEMbloyerE EO T O E A
may require RNs to prove their specialized competency by beetng certified in their

specialty areathrough a nationally recognizedcertifying body.

#1 AOO ' #1011 AOAEAIT 2 ACBEGOSa@dv@nmenisduddilicedse j #$, q

that permits the holder to operate any combination of vehicles with a gross

combination weight rating (GVWR) of 26,001 pounds or more, provided the GVWR of
the vehicle or vehicles towed exceeds 10,000 pounds.

Advanced Cardiac Life Support (ACLS) CertificationACLS certification consists of
training in basic life support skills including, but rot limited to, effective chest
compressions, use of a bagask device, and use of an AED, recognition and early
management of respiratory and cardiac arrest, airway management, related
pharmacology, and management of acute coronary syndrome (ACS) and s&ok
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1 Basic Life Support (BLS) BLS training instructs in the type of care that first
responders, health care providers, and public safety professionals deliver to anyone
who is experiencing cardiac arrest, respiratory distress, or an obstructed airway.

Currert demand for labor can be measured using job posting analytics, as online job vacancies are
a leading indicator of the labor market. Online labor demand has exceedeghpgemic levels.

As of December 2021, Texas had more than 789,000 job postings,ishitlpercent higher than

the February 2020 level.

Texas Seasonally Adjusted Monthly Job Ads
1,000,000
800,000
600,000
400,000
200,000

789,157

e=mTotal Ads (SA)

Source: Labor Insight (Burning Glass Technologies), HWOL universe postings

Not seasonally adjusted, the Management Occupation family experienced the largebeeoxesar
increase in job demand ending in December 2021. This was followed by Computer and Mathematical
and Healthcare Practitioners and Technical Occupation families.

Jobs with the most demand in 2021:

Occupation Job
Postings

Registered Nurses 124,347
Sales Representatives, Wholesale and Manufacturing, Except Technical and Scig

Products 89,137
Retail Salespersons 86,845
Heavy andractorTrailer Truck Drivers 76,752
Software Developers, Applications 76,421
Customer Service Representatives 68,823
Managers, All Other 60,261
FirstLine Supervisors of Retail Sales Workers 59,780
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Combined Food Preparation and SerWaykers, Including Fast Food 47,042
Laborers and Freight, Stock, and Material Movers, Hand 45,337
Source: Labor Insight (Burning Glass Technologies), HWOL universe postings, 2021

Nursing remains among the mostdamand jobs, increasing over 80 percent since February 2020.

Many other health care and technical occupations showed similar growtte iflcesled LPNs, LVNs,

Nurse Practitioners, and Clinical Laboratory Technologists and Technicians. During this time period, there
has also been strong demand for Food Preparation and Serving Related Occupations as well as
Transportation and Material Movir@ccupations, among others.

B.WORKFORCENALYSIS

The Unified or Combined State Plan must include an analysis of the current workforce, including
individuals with barriers to employment, asdefined in section 3 of WIOA¢. This population

must include individuals with disabilities among other groups in the State and across regions
identified by the State. This includes?

[4] Individuals with barriers to employment include displaced homemakers; lowincome
individuals; Indians, Alaska Natives, and Native Haaiians; individuals with disabilities,
including youth who are individuals with disabilities; older individuals; exoffenders; homeless
individuals, or homeless children and youths; youth who are in or have aged out of the foster
caresystem;individuals who are Englishlanguagelearners,individuals who havelow levels of
literacy, and individuals facing substantial cultural barriers; farmworkers (as defined at Section
167(i) of WIOA and Training and Employment Guidance Letter No. 854); individuals within

two years of exhausting lifetime eligibility under the Temporary Assistance for Needy Families
program; single parents (including single pregnant women); and lon¢erm unemployed
individuals.

[5] Veterans,unemployedworkers, and youth, and others that the Statemay identify.
. EMPLOYMENRANDUNEMPLOYMENT

Provide an analysis of current employment and unemployment data, including labor force
participation rates,andtrends in the State.

IIl. LABORMARKETTRENDS

Provide an analysis of key labomarket trends, including across existing industries and
occupations.

[ll. EDUCATION AND SKILL LEVELS OF THE WORKFORCE
Provide an analysisof the educationaland skill levels ofthe workforce.
IV.SKILLGAPS
DescribeapparentO O ERIPIO 8 8
Employment and Unemployment

Texas Total Nonagricultural Employment peaked in February 2020, prior to COW® and the
measures taken to slow its spread, at 12,970,000 jobs. Employment in Texas and nationwide
declined precipitously over the next two months. Since then, goloyment levels statewide and
nationally have climbed back. As of June 2021, Texas had recovered to 97.4 percent of its pre
COVID peak employment, outpacing the U.S. recovery of 95.7 percent.
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Three major industries in Texas fully recovered and surpassed ¢iir respective preCOVID peak
employment levels by June 2021. Trade, Transportation, and Utilities added 35,400 jobs;
however, only one of its three subsectors saw positive employment growth. Transportation,
Warehousing, and Utilities added 38,800 jobs fim February 2020 to June 2021, offsetting
losses of 2,800 jobs in Wholesale Trade and 600 jobs in Retail Trade. Financial Activities

employment grew by 7,500 jobs since February 2020. Professional and Business Services

added 23,500 jobs. Texas Mining andolggingemployment was the farthest from full recovery
in June 2021, at 80.5 percent. However, the industry showed signs of improvement, as its
annual change rate went positive for the first time since July 2019, jumping to 6.9 percent in
June 2021. Leisureand Hospitality, facing the steepest COViElated employment declines

among major industries, also lagged in recovery, at 91.3 percent in June 2021.

Texas Nonagricultural

Employment by Industry February 2020zJune2021

Industry February June 2021 Change Percentage
2020 Recovery
Total Nonagricultural 12,970,000 12,627,400 -342,600 97.4
Total Private 10,970,000 10,666,500 -303,500 97.2
GoodsProducing 1,925,800 1,789,600 -136,200 92.9
ServiceProviding 11,044,200 10,837,800 -206,400 98.1
Mining and Logging 234,900 189,200 -45,700 80.5
Construction 780,700 726,000 -54,700 93.0
Manufacturing 910,200 874,400 -35,800 96.1
Retail Trade 1,325,100 1,324,500 -600 100.0
Transportation, 595,900 634,700 38,800 106.5
Warehousing,and Utilities
Information 211,600 203,100 -8,500 96.0
Financial Activities 818,200 825,700 7,500 100.9
Professionaland Business 1,833,700 1,857,200 23,500 101.3
Services
Educationand Health 1,775,800 1,720,900 -54,900 96.9
Services
Leisure and Hospitality 1,416,400 1,293,100 -123,300 91.3
Other Services 453,800 406,800 -47,000 89.6
Government 2,000,000 1,960,900 -39,100 98.0

Source:Current Employment Statistics, Seasonally Adjusted

PostCOVID as preCOVID, the Mining and Logging industry comprises a substantially larger

share of employment in Texashan at the national level. The industry accounts for 1.8 percent
of Texas employment, whileaccountingfor 0.4 percentof jobs nationally. Texashasa
significantly lower share of Education and Health Services jobs compared to the United States
(13.7 percent versus 16.Ipercent). At the national level, no major industries have fully
recovered to prepandemic employment levels, compared tthe three in Texas already
mentioned. In addition to the three fully recovered industries, of the 11 major industries, seven
were approaching preCOVID employment levels faster in Texas than nationally, including

Information, Education and Health Serviced_eisure and Hospitality, and Government. As of

June 2021, all three Goods Producing sector industrresMining & Logging, Construction, and

Manufacturing? were recovering faster nationally than in Texas. The same was true of the
Other Services industry, whth includes repair and maintenance jobs, personal and laundry

services, and religious, grantmaking, civil, and professional organizations.
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Comparing Texasto USIndustry Percent Share and Recovery, February 2020 zJune 2021

Industry Texas Share [USShare Texas Recovery |US Recovery
(percent) (percent) (percent) (percent)
Total Nonagricultural 100.0 100.0 97.4 95.7
Total Private 84.6 85.1 97.2 95.7
GoodsProducing 14.8 14.0 92.9 96.4
ServiceProviding 85.2 86.0 98.1 95.5
Mining and Logging 1.8 0.4 80.5 91.6
Construction 6.0 51 93.0 96.9
Manufacturing 7.0 8.5 96.1 96.4
WholesaleTrade 4.7 3.9 99.5 96.8
Retail Trade 10.2 10.5 100.0 98.4
Transportation, Warehousing, 4.6 3.9 106.5 98.5
and Utilities
Information 1.6 1.9 96.0 93.5
Financial Activities 6.3 6.0 100.9 99.2
Professionaland Business 14.1 14.3 101.3 97.1
Services
Educationand Health Services 13.7 16.1 96.9 95.8
Leisure and Hospitality 10.9 10.1 91.3 87.5
Other Services 35 3.9 89.6 954
Government 154 14.9 98.0 95.5

DataSource:Current Employment Statistics, Seasonally Adjusted

Since peaking at 12.9 percent in April 2020, during the GO¥[iandemic, the seasonally adjusted
unemployment rate for Texas has dropped considerably. Texas, for a variety of economic and
demographic reasons, weathered the worst of the pandemic better than many other states. In June
2021 the unemployment rate in Texas stood at 6.5 percent. This wasnghs of gpercentage point
higher than the 5.9 percent national unemployment rateshewn in the Unemployment Rate chart
below. In December 2021, the unemployment rate dropped to 5.0 percent after nine consecutive
decreases. Because the unemployrgate is a relatively simple measure of labor surplus representing
the fraction of the total laboforce that is not employed but is looking for work, many experts consider
the labor force participation rate (LFPR) a better gauge of labor maditions. The LFPR is the
percentage of the total civilian population that is eitrenployed or unemployadthat is, either
G2NlAy3a 2N OGA@GSte aSSTAYy3I 62Nl LY WdzyS HAHMEI
population participated in thiabor force. The United States had a slightly lower participation Gites
percent during the same period. As can be seen in the Labor Partieipation Rate chart below,
participation rates have been declining over time for both Terdghe United tates. This decline can

be attributed to a variety of factors, including an agiogulation, an increase in young people who are
delaying work to pursue higher education, and, more recently, to the unprecedented effects of the
COVIEL9 pandemic.
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Texas andUnited States Labor Unemployment Rates (Seasonally Adjusted)

Texas and US Unemployment Rates
(Seasonally Adjusted)

Texas e=lS

Texasand United StatesLaborForceParticipationRates(SeasonallyAdjusted)

Labor Force Participation Rate

Texas ]S
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66%  m

65% e
64%
63%
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61%
60%
59%
58%
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Labor Market Trends
The predominant industry across Texas, Health Care and Social Assistance, is the largest
industry in 21 of 28 local workforce development areas in the state. The industry increased by
slightly more than 48,000 jobs from the first quarter of 2020 to the fist quarter of 2021.
Generally, this industry has shown to be resilient in Texas during slower economic times due to
the population of aging residents, including retirees. However, claims filed indicate that this
industry was heavily affected by layoffs riated to elective procedures as the state battled
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COVID19. The population of Texas continues to increase, with Health Care displaying leng
term employment growth through early 2021.

Manufacturing continues to dominate the Panhandle and South East Texasriforce areas.
Often very closely connected with the Oil and Gas industry, Manufacturing still picked up more
than 5,800 jobs over the year from first quarter 2020 to first quarter 2021. The Retail Trade
industry dominates the North Central Texas and Rurdlapital workforce areas, each of which
surround large metro urban counties. The industry has changed considerably over the last two
years as Retail shifts from brickand-mortar stores to online retail. The industry is recovering
from jobs lost during COMD-19, with close to 103,000 jobs gained from first quarter 2020 to
first quarter 2021. Because of Texas A&M University, Educational Services continues to
dominate the Brazos Valley workforce area. Finally, Professional and Technical Services
continues to dominate the Capital Area, driven by Computer Systems Design and Related
Services and attracting more and more tech companies over the last few years.

Top Industry by Employment, 1990 to 2020

DataSource:Quarterly Census of Employment and Wages

When analyzing employers by employment levels, we find that all private unemployment
insurance (Ul) accounts have grown for all size classes since 2013, with the exception of the
most recent four quarters experienced during the COVHR9 pandemic. During tle period April
2020 to March 2021, all Ul accounts for small employers (fewer than 10 employees) increased,
while Ul accounts for larger employers (greater than 10 employees) decreased. Ul accounts
with one to four employees grew by 2.8 percent, while acemts with five to nine employees
increased by 2.9 percent. Employment with small employers increased from April 2020 to
March 2021. The largest employment increase occurred for employers with one to four
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employees, at 1.4 percent, and employers with fiv@tine employees increased by 0.9 percent.
From April 2020 to March 2021, wages with employers with fewer than 50 employees
increased, while all other size classes decreased.

The Quarterly Census of Employment and Wages (QCEW) provides insight into wagail fipy
industry as well as by ownership type, identifying public and private employers. From second
guarter 2020 to first quarter 2021, 14.4 percent of all wages in Texas were paid to government
employees, an increase of 0.7 percentage points from the pieus equivalent time frame.
Private sector employees were paid 85.6 percent of wages, a decrease of 0.7 percent. In
comparison, the nation paid a slightly larger share of wages to government employees, with
14.9 percent, and a lower share of wages to priteemployers, with 85.1 percent. In the private
sector, the highest percentage of Texas wages in the year ending with first quarter 2021 were
paid to Professional and Business Services (19.1 percent), followed by Trade, Transportation,
and Utilities (18.3 percent), Education and Health Services (11.3 percent), Financial Activities
(9.7 percent), and Manufacturing (9.2 percent). Furthermore, the two private industries of
Trade, Transportation, and Ultilities and Natural Resources and Mining paid a significint
higher percent of wages in Texas than nationwide (18.3 percent and 3.5 percent in Texas,
respectively, versus 15.6 percent and 1.2 percent in the United States).
Educational and Skill Levels of the Workforce
T "AOAA 11 AAOA £O0T 1 O HnkricanLontdndrdly Surde® 84606 O ¢ mp w
percent of Texans age 25 years and older had attained an educational level of high
school graduate or higher, compared to 88.6 percent nationwide. The percentage of
4ABAT O xET EAA AOOAET AA A AtBATFDArtent@énmparediA COA A
to 33.1 percentfor the nation.
1 Based on Census Bureau data from 2019, 9.4 percent of Texang@8years oldwere
classifiedas havingadisability, afigure that was slightly lower than the rate of
10.3 percentfor the United States.
T "AOAA 11 AAOA £OT i OEA #A1 OO0 "OOAAOBO ¢mpw
percent of veterans age 25 and older in Texas had attained less than a high school
degree, compared to 16.3 percent of the same age cohort of Texas nonveterans.
3EIEI AOT Uh xc¢8y DAOAAT O T &£ 4AA0E OAOAOAT O
college educationascomparedto 58.2 percent of Texan nonveterans of that age
group.

See the following tables for additional information on key Texas population chacteristics,
including educationalattainment for the generalpopulation and for veterans.
Key Texas Population Characteristics:

1 According to the 2020 decennial Census, the Texas population is 29,145,505.

1 As of June 2021, the Bureau of Labor Statistics estimated the Texas seasonally adjusted
civilian labor force at 14,068,729individuals, secondonly to CaliforniaamongUS
states.

T 10 i &£ *O01TA ¢ngph 4AQA06 OAAOITAIT U AAEOOOAA
percentagepoints higher than the unemploymentrate for the United States,5.9 percent.

Educational Attainment for the Population

Texas Population 18 to 24 Years Percentage

Page27

(

(



Lessthan high schooldiploma 13.9
High schoolgraduate (includes equivalency) 34.6
Somecollegeor AOO1 Adedré@A 6 O 421
" A A E Adedre@ar Righer 9.5
Texas Population 25 Years and Older Percentage

Less thanninth grade 7.7
Ninth to 12th grade,no diploma 7.7
High schoolgraduate (includes equivalency) 25.2
Somecollege,no degree 21.2
I OO0T AdedréeA 6 O 7.5
" AAE Adedre® 6 O 20.0
Graduateor professionaldegree 10.8

Source:USCensusBureau,2019 American Community Survey1-YearEstimates,Table S1501

Veteran Status by Educational Attainment

Texas Veterans 25 Years and Older Percentage

Lessthan high schooldiploma 4.8
High schoolgraduate (includes equivalency) 22.3
Somecollegeor AOO1 Adedré@A 6 O 40.4
" A A E Adedre@dr Righer 324

Source:USCensusBureau,2019 American Community Survey1-YearEstimates,Table B21003

Based on Census Bureau data from 2019, there were an estimated 690,529 Texans between the
ages of 18 and 64 at work with disabilities, or 5.3 percent of all employed Texans of that age.
The estimated number of unemployed Texans with disabilities over this period was 70,619
individuals, which represented 12.2 percent of the total number of unemployed in Texas.

Finally, the Census Bureau estimate from this period indicated that 22.5 percent of Texans 18

to 64 years old who were not in the labor force had some type of disability, an estimated

888,367 individuals.

Texas Employment Status by Disabil ity Status and Type

Employment and Disability Status

Totalnumberof Texansl8-64 years old
In the labor force:
Employed:
With a disability:
With a hearing difficulty

17,475,065
13,524,308
12,943,477
690,529
191,183
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Employment and Disability Status Estimate

With a visiordifficulty 178,093
With a cognitive difficulty 221,960
With an ambulatory difficulty 216,922
With a selicare difficulty 52,965
With an independent living difficulty 109,093
No disability 12,252,948
Unemployed: 580,831
With a disability: 70,619
With a hearing difficulty 9,600
With a vision difficulty 14,335
With a cognitive difficulty 37,783
With an ambulatory difficulty 24,661
With a seHcare difficulty 7,504
With an independent living difficulty 20,209
No disability 510,212
Not in labor force: 3,950,757
With a disability: 888,367
With a hearing difficulty 129,978
With a vision difficulty 172,767
With a cognitive difficulty 439,817
With an ambulatory difficulty 501,528
With a selcare difficulty 244,308
With an independent living difficulty 446,154
No disability 3,062,390

Source: US Census Bureau, 2019 American Community Surveyelr Estimates, Table B18120

Skills Gaps

One way to measure the skills gap is using the recently released BurealLabor Statistics Job

Openings and Labor Turnover Survey (JOLTS) state data, which sheds some light on the size of

the gap between job openings and job hires. The difference between the two data sets does not
exclusively identify a shortage due to skills gas, since other forces are at work that affect
changes in labor force participation, but it may be used as a yardstick over time to identify
whether the skills gap is widening or closing.

According to seasonally adjusted JOLTS data for Texas, job hireodtat 536,000 in June 2021,
down 28,000 from June 2020. Since the pandemic began to affect the economy, in March 2020,
job hires averaged 537,000 per month, with a low point of 322,000 in April 2020 followed
immediately by a series high, dating back to 20, of 727,000. Job openings, on the other hand,
stood at a series high 902,000 in June 2021, having risen by 450,000 from June 2020. This
annual movement represented the second largest yeaver-year increase for the series, with
the four largest increaseson record occurring over the last four months. The latest swell in job
openings contributed to the largest difference between the two data sets, of 366,000 more job
openings than job hires, in June 2021. This void helps to illustrate the current difficylt
employers encounter in finding enough workers to fill muchneeded roles.To help employers
CAO OEA x1 OEAOO OEAU TAAA AT A £EOI £EI 1 DPAOO
identify and address the growing demand for workers who have more thanlagh school
diploma but less than a fouryear degree, with a few occupational exceptions. TWC took on a
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middle skills initiative categorizing these occupations that are expected to be in demand. This
list includes close to 400 occupations and representsver 42.0 percent of total employment by
2028, according to longterm occupational projections data.

These occupations consist of a broad range of work and are led by Production occupations, at
22.9 percent of all middle skills occupations, followed by Cotrsiction & Maintenance
Occupations at 20.4 percent. Due to typical education requirements, Health Care Occupations
represent 9.7 percent of all middle skills occupations but 14.9 percent of employment in 2028,
while Computer, Engineering, & Science occupahs represent 6.1 percent of occupations and
3.3 percent of employment. Office & Administrative Support workers led in terms of projected
employment with 28.7 percent of all middle skills jobs.

Projections by Occupational Family 2018 72028

Occupational Farity Number of Occupational | 2028 Projected | 2028 Projected

Occupations | Family Employment Employment
Percentage Percentage

Management, Business 5 1.3 38,520 0.6

and Financial

Computer, Engineering 24 6.1 208,912 3.3

& Science

Education, Legal, 20 5.1 273,106 4.3

Community Service, &

Arts

Health Care 38 9.7 946,645 14.9

Service 45 115 547,297 8.6

Sales 6 15 383,742 6.0

Office & Administrative 50 12.7 1,826,752 28.7

Support

Farming, Fishing, & 6 1.5 1,485 0.0

Forestry

Construction & 80 20.4 929,186 14.6

Maintenance

Production 90 229 576,263 9.0

Transportation & 29 7.4 639,699 10.0

Material Moving

Grand Total 393 100.0 6,371,607 100.0

Data Source: Texas Occupational Projections, Leiigrm 201872028

The following middle skills occupations are expected to add the most jobs by 2028.
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Top 25 Occupation Title 2018 2028 Change Percentage

Middle Empl. Empl. Change

Skills

Occupations

Projected to

Add the

Most Jobs

20187

20280ccupa

tion Code

291141 Registered Nurses 216,124 252,330 36,206 16.8

53-3032 Heavy and Tracterrailer 210,473 244,020 33,547 15.9
Truck Drivers

43-6013 Medical Secretaries 95,175 118,967 23,792 25.0

43-4051 Customer Service 284,520 307,264 22,744 8.0
Representatives

435081 Stock Clerks and Order 168,080 187,954 19,874 11.8
Fillers

41-3099 Sales Representatives, 113,483 133,013 19,530 17.2
Services, All Other

41-4012 Sales Representatives, 124,603 143,040 18,437 14.8
Wholesale and
Manufacturing, Except
Technical an&cientific
Products

499071 Maintenance and Repair 117,761 134,678 16,917 14.4
Workers, General

31-9092 Medical Assistants 60,957 77,619 16,662 27.3

439061 Office Clerks, General 339,566 353,723 14,157 4.2

311011 HomeHealth Aides 72,403 85,892 13,489 18.6

151151 Computer User Support 61,572 73,179 11,607 18.9
Specialists

31-9091 Dental Assistants 30,722 41,711 10,989 35.8

31-1014 Nursing Assistants 91,226 101,789 10,563 11.6

53-3033 Light Truck or Delivery 71,735 82,290 10,555 14.7
Services Drivers

259041 Teacher Assistants 89,781 99,907 10,126 11.3

47-2111 Electricians 68,009 77,578 9,569 14.1
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Top 25 Occupation Title 2018 2028 Change Percentage

Middle Empl. Empl. Change

Skills

Occupations

Projected to

Add the

Most Jobs

20187

20280ccupa

tion Code

43-3031 Bookkeeping, Accounting 143,878 152,300 8,422 5.9
and Auditing Clerks

47-2031 Carpenters 54,725 63,129 8,404 154

399011 Childcare Workers 80,206 88,580 8,374 104

339032 Security Guards 89,591 97,907 8,316 9.3

41-9022 Real Estate Sales Agents 43,099 51,342 8,243 19.1

47-2152 Plumbers, Pipefitters, and 49,483 57,686 8,203 16.6
Steamfitters

395012 Hairdressers, Hairstylists 52,757 60,873 8,116 15.4
and Cosmetologists

29-2061 Licensed Practical and 74,389 82,343 7,954 10.7
Licensed Vocational
Nurses

Data Source: Texas Occupational Projections, Lomgrm 201822028

Common Required Skilfer Middle Skill Occupations Projected to Add the Most Jobs

Specialized Skills

Baseline Skills

Certifications

Customer Service

Communication Skills

Driver's License

Patient Care

Teamwork/Collaboration

Registered Nurse

Sales

Computer Literacy

CDL Class A

Scheduling

Organizational Skills

Basic Life Support (BLS)

Treatment Planning

Physical Abilities

Advanced Cardiac Life Support
(ACLS) Certification

Baseline Skills

Communicatiorskills Communication skills refers to the ability to convey information effectively and

efficiently.

Teamwork/Collaboratian A collaboration is a purposeful relationship in which all parties strategically
choose to cooperate in order to achieve shared erlapping objectives.
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Computer Literaay Computer literacy refers to basic knowledge about and ability ta deice that
can be instructed to carry out arbitrary sequences of arithmetic or logical operations automatically.

Organizational SkitisOrganiza A 2y f ailAftfta NBFSNER (2 (GKS FoAfAGE
resources, and so forth, to accomplish desired goals.

Physical AbilitiesPhysical abilities refers to the ability to quickly and repeatedly bend, stretch, twist, or
reach out with he body, arms, and/or legs, which often requires strength, endurance, flexibility,
balance, and coordination.

Specialized Skills

Customer ServiceCustomer service is the provision of service to customers before, during, and after a
purchase.

Patient Care Patient care refers to the services rendered by members of the health care profession and
by nonprofessionals under their supervision for the benefit of the patient.

Sales Sales is activity related to selling or the amount of goods or sesailcem a given time period.

Scheduling A schedule or timetable, as a basic tmanagement tool, consists of a list of times at
which possible tasks, events, or actions are intended to take place or of a sequence of events in the
chronological order in ich such things are intended to take place.

Treatment Planning Treatment planning refers to the draftingabtletailed plan with information
Fo2dzi I LI GASYyGdQa RAaSIHasSs GKS 3F21t 2F GNBFGYSyYyd:
effects,and the expected length of treatment.

Certifications

5NA OSNRA RNADEANRAE f AO0SyasS Aa A&adadzSR dzy RSNJ 32 SNy
operate a motor vehicle.

Registered NurgeA registered nurse (RN) is a nurse who holds a nursigndiflr Associate Degree

in Nursing (ADN), has passed the NEREEXxam administered by the National Council of State Boards

2F bdzZNBAY3 oOb/{.b0X FYR KIFI&a YSG Fftf GKS 20$KSNJ A
board of nursing. Employers maguire RNs to prove their specialized competency by becoming

certified in their specialty area through a nationally recognized certifying body.

/tLaa ! / 2YYSNDALITACONE @winmasyudd GeBnseitisat pérmits fhé holder
to operde any combination of vehicles with a gross combination weight rating (GVWR) of 26,001
pounds or more, provided the GVWR of the vehicle or vehicles towed exceeds 10,000 pounds.

Basic Life Support (BLS) TramiBg.S training provides the type of care ftirst responders, health
care providers, and public safety professionals deliver to anyone who is experiencing cardiac arrest,
respiratory distress, or an obstructed airway.

Advanced Cardiac Life Support (ACLS) CertificaliGhS certification consiststi@ining in basic life
support skills, including but not limited to effective chest compressions, use ochaalskglevice, and
use of an AED, recognition and early management of respiratory and cardiac arrest, airway
management, related pharmacology, andnagement of ACS and stroke.

The following middle skills occupations are expected to have the highest growth rates from 2048
2028.

Top 25 Middle Skills Occupations Projected to Add Jobs at Highest Rate 2018 72028
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Occupation | Occupation Title 2018 2028 Change | Percentage
Cod Empl. Empl.
ode mp mp Change
319091 Dental Assistants 30,722 41,711 10,989 35.8
31-2011 Occupational Therapy 3,691 4,998 1,307 354
Assistants
292021 Dental Hygienists 14,179 19,144 4,965 35.0
31-2021 Physical Therapist 7,812 10,091 2,279 29.2
Assistants
291126 Respiratory Therapists 11,573 14,894 3,321 28.7
31-9011 Massage Therapists 13,579 17,406 3,827 28.2
31-9092 Medical Assistants 60,957 77,619 16,662 27.3
499052 Telecommunications 8,288 10,518 2,230 26.9
Line Installers and
Repairers
31-9097 Phlebotomists 9,405| 11,890 2,485 26.4
292032 Diagnostic Medical 4,977 6,278 1,301 26.1
Sonographers
232011 Paralegals and Legal 25,544 32,067 6,523 25.5
Assistants
392021 Nonfarm Animal 22,567 28,310 5,743 25.4
Caretakers
31-2022 Physical Therapist Aids 5,061 6,344 1,283 254
436013 Medical Secretaries 95,175 118,967 23,792 25.0
49-3043 Rail CaRepairers 2,859 3,554 695 24.3
435011 Cargo and Freight 9,612 11,947 2,335 24.3
Agents
194091 Environmental Science 2,937 3,648 711 24.2
and Protection
Technicians, Including
Health
399031 Fitness Trainers and 22,562 27,709 5,147 22.8

Aerobicdnstructors
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Occupation | Occupation Title 2018 2028 Change | Percentage
Cod Empl. Empl.
ode mp mp Change

29-2057 Ophthalmic Medical 5,708 6,991 1,283 22.5
Technicians

29-2056 Veterinary 12,329| 15,043 2,714 22.0
Technologists and
Technicians

31-9096 Veterinary Assistants 5,609 6,838 1,229 21.9
and Laboratory Animal
Caretakers

51-9083 Ophthalmic Laboratory 3,234 3,916 682 21.1
Technicians

151134 Web Developers 9,780 11,822 2,042 20.9

434011 Brokerage Clerks 4,735 5,710 975 20.6

27-4011 Audio and Video 6,482 7,807 1,325 20.4
Equipment Technicians

DataSource:TexasOccupationalProjections,Long-Term 201872028

Common Required Skills for Middle Skill Occupations Projected to Add Jobs at the Highest Rate

2018;2028

Specialized Skills Baseline Skills

Certifications

Scheduling

Communication Skills

Certified Medical Assistant

Patient Care

Teamwork/Collaboration

Basic Life Support (BLS)

Customer Service DetailOriented

First Aid CPR AED

Cardiopulmonary
Resuscitation (CPR)

Organizational Skills

Driver's License

Appointment Setting | Computer Literacy

Basic Cardiac Life Support
Certification

Baseline Skills

Communication SkilsCommunication skills refers the ability to convey information effectively and

efficiently.

Teamwork/Collaboratian A collaboration is a purposeful relationship in which all parties strategically

choose to cooperate in order to achieve shared or overlapping objectives.

Attention to Detait A detaitoriented person naturally pays closgention to detail and makes a
conscious effort to understand underlying causes instead of just observing effects.
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Organizational Skitlsh NA | y AT F dA2y It alAtta NBFSNER G2 GKS |
resources, and so forth to accongplidesired goals.

Computer Literaay Computer literacy refers to basic knowledge about and ability te deice that
can be instructed to carry out sequences of arithmetic or logical operations automatically.

Specialize®kills

Scheduling A schedule or aimetable, as a basic timm@anagement tool, consists of a list of times at
which possible tasks, events, or actions are intended to take place or of a sequence of events in the
chronological order in which such things are intended to take place.

Patient @ret The services rendered by members of the health care profession and nonprofessionals
under their supervision for the benefit of the patient.

Customer ServiaeCustomer service is the provision of service to customers before, during, and after a
purchase.

Cardiopulmonary Resuscitation (QPRPR is an emergency procedure that involves chest compression,
often in combination with artificial ventilation, in an effort to manually preserve intact brain function
until further measures can be taken to restoredal@irculation and breathing in a person who is in
cardiac arrest.

Appointment Setting Appointment setting involves contacting individuals to generate and schedule
appointments.

Certifications

Certified Medical AssistantTraining that designates a medi@asistant who has achieved certification
through an accredited board. Training can include human anatomy and physiology, medical
terminology, coding and insurance processing, and laboratory techniques.

Basic Life Support (BLS)raining that provides theype of care that first responders, health care
providers, and public safety professionals deliver to anyone who is experiencing cardiac arrest,
respiratory distress, or an obstructed airway.

First Aid CPR AEDOTaining to recognize and care for a varietyicst aid emergencies such as burns,
cuts, scrapes, sudden illnesses, head, neck, and back injuries, heat and cold emergencies, and how to
respond to breathing and cardiac emergencies for victims about 12 years and older.

5NA GSNIA [RANG EnsSaNSissued uhd@r governmental authority and permits the holder to
operate a motor vehicle.

Basic Cardiac Life Support (BGL®)aining for emergency lifesaving interventions such as CPR,
operating an automated external defibrillator (AED), and respmgpevhen a person is choking.

2. WORKFORCE DEVELOPMENT, EDUCATION AND TRAINING ACTIVITIES ANALYSIS

The Unified or CombinedStatePlanmust include an analysisof the workforce development
activities, including education and training in the State, taddress the education and skill needs
of the workforce, as identified in (a)(1)(B)(iii) above, and the employment needs of employers,
asidentified in (a)(1)(A)(iii) above. This mustinclude an analysis of

A.THE3 4 ! 4 \WORKFORCBEVELOPMENRCTIVITIES

0 A f

ProvE AA A1 AT AT UOEO 1 £ OEA 30A0A80 x1 OEA&EI OAA AAOAI

training activities of the core programs, Combined State Plan partner programs included in this
plan, and required ¢ and optional one-stop delivery systempartners.?
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[6] Required onestop partners: In addition to the core programs, the following partner
programs are required to provide access through the onstops: Career and Technical
Education(Perkins), Community Services Block Grant, Indian and Native Ameain
programs, HUDEmployment and Training programs, Job Corps, Local Veterans'
Employment Representativesand Disabled Veterans' Outreach Program, National
Farmworker Jobs program, SenioCommunity ServiceEmployment program, Temporary
Assistancefor NeedyFamilies (TANF) (unless the governor determines TANF will not be
a required partner), Trade Adjustmenfissistanceprograms, Unemployment
Compensationprograms,and YouthBuild.

[7] Workforce development activities may include a wide variety of programs and parers,
including educational institutions, faith- and community-based organizations, and human
services.

B.THESTRENGTHBNDWEAKNESSESFWORKFORCEEVELOPMENRCTIVITIES

Provide an analysis of the strengths and weaknesses of the workfordevelopment activities
identified in (A), directly above.

C.STATEWORKFORCEBEVELOPMENTAPACITY

Provide an analysis of the capacity of State entities to provide the workforce development
activities identified in (A), above.

For the Texas economy to grovand prosper, employers must convey to job seekers the skills
their businesses need. Conversely, job seekers must recognize and promote the skills they

Dl OOGAOGO 1O 1TAOAET TAx 1T O OPCOAAAA OEElidiven Ol
workforce development system plays a vital role in this process, acting as a hub for sharing
information related to jobs and skills, facilitating connections between businesses and job
seekers, and aiding with job search and training needs. Boards and their contractavork
collaboratively to ensure that these services and assistance are available to all employers and
job seekers,including veterans,individuals with disabilities, older adults, and others.

TWC and its workforce development partners will continue to cllaborate with community and
industry partners to expand these opportunities and find new ways to achieve positive results.
The development of innovative workforce services to meet the needs of employers and workers
is vital to the success ofhe workforce system.

As businesses expand their operations and new employers emerge during this period of rapid
technology advances, there is a growing opportunity to assist with workforce skills
development and training. The gap between ilemand skills andavailable labor force skills
must be addressed at all levels. This includes the availability of technical training opportunities
as well as efforts to increase the number of skilled craft specialists. Increased development of
regional collaborations with employers, Boards, community colleges, and other training
providers will be engagedto address thisopportunity.

TWC uses longerm projections data to identify industries likely to grow the fastest. Growth
assumes, in part, an adequate supply of workers thi relevant skills. The Bureau of Labor
Statistics (BLS), however, foresees that a combination of slower growth of the civilian
noninstitutional population and falling participation rates of youths and prime-age workers will
lower national labor force growth to nearly 0.5 percent annually. In Texas, growth is sustained
by improving programs for individuals with barriers to employment by identifying transferable
skills valued by employers, as well as providing education and training to upscale their skills i
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high-growth sectors.

The following statewide goals and benchmarks issued by the Office of the Governor are related
tothe OOA OA B3 O develGpindBi, edukation,andtraining activities:
Education? Public Schools

PriorityGoal

To ensure that allstudents in the public education system acquire the knowledge and skills to
be responsibleand independent Texans by:

1 ensuring students graduate from high school and have the skills necessary to pursue any
option including attending a university, a tweyear institution, or other postsecondary
training; servingin the military; or entering the workforce;

1 ensuring students learn English, math, science, and social studies skills at the
appropriate gradelevel through graduation; and

1 demonstrating exemplary performancein foundation subjects.

Benchmarks

1 Percentageof recent high schoolgraduatesenrolled at a Texascollegeor university

1 Number of prekindergarten-age students served through the Texas Early Education
Model

Education? Higher Education
PriorityGoal
To prepare individuals for achangingeconomyand workforce by:
1 providing an affordable,accessibleand quality systemof higher education;and

9 furthering the development and application of knowledge through teaching, research,
and commercialization.

Benchmarks

1 Percentage of nursing graduates employed or enrolled in nursing graduate programs in
Texas

Health and Human Services
PriorityGoal

To promote the health, responsibility, and selbufficiency of individuals and families by makag
public assistance available to those most in need through an efficient and effective system while
reducing fraud.

Benchmarks

1 Percentageof Texansreceiving TANFcashassistance
1 Percentageof adult welfare participants in job training who enter employment
Economic Development

PriorityGoal
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To provide an attractive economic climate for current and emerging industries and market
Texas as a premier business expansion and tourist destination that fosters economic
opportunity, job creation, and capital investment by:

1 promoting a favorable business climate and a fair system to fund necessary state
services;

1 addressingtransportation needs;
1 maintaining economiccompetitivenessasakey priority in setting state policy; and
1 developingawell-trained, educated,and productive workforce.
Benchmarks
1 Number of employeesin targeted industry sectors
Number of new small businessescreated
Number of new nongovernment,nonfarm jobs created

Texasunemploymentrate

= =2 =4 =4

Number of Texansreceiving job-training services

CoreProgramActivitiesto Implementthe { (i | &t&@gy

4EA EI 11T xETC AAOEOEOEAO 00BPPTI OO 7)/ ! AT OA DPOT CC
previously described.

TWC administrates the development and integration of workforceervices in tandem with the

"TAOAGO 1T OAOOGECEO AT A DPIATTETC AZEZEI 0008 3AOOEAA
Solutions, which may contract with onestop providers to operate a variety of program

components. This network gives customers local aess to workforce solutions and statewide

services at approximately 200 Workforce Solutions Offices, four Ul Tel@enters, and numerous

partner locations.

WIOAhasreinforced 4 A @ pr@yiesstoward integrating servicesfor customers.WIOA

§193(a)(3) providA O OEAO "1 AOAOGG Ai 1 OOAAOAA x1 OEZI OAA OAO
partners are defined under prior consistentstate law.

Sections 302.021 and 302.062 of the Texas Labor Code set forth the job training, employment,

and employment-related educational programs and functions consolidated under the authority

I £ 47#8 )1 4AAOh POEIT O AT 1 OEOOAT O OOAOA 1 Ax AAA
implement, and modify a plan for convening all relevant programs, identifieeds onestop

required-partner programs,including:

1 Workforce Innovation and Opportunity Act (WIOA, formerly Workforce Investment Act
(WIA))

Wagner-PeyserEmployment Service(ES)
Unemploymentinsurance (Ul) BenefitsInformation
Choicesthe TANFemploymentand training program

Child Care Services program

= =4 =4 a4 =

Trade Adjustment Assistance(TAA)
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Adult Educationand Literacy (AEL) programs
VocationalRehabilitation (VR) (WIOA, Title 1V) programs
Supplemental Nutrition Assistance Program, Employment and @ming (SNAP E&T)

Prior consistent state law further defines the following as required onestop partner programs.
Other than Ul compensation, which is administered by TWC, the programs are not under the
direct oversight of the Boards; therefore, Boards areequired to establish memoranda of
understanding (MOUSs)with:

T
T
T
T

AEL(WIOA,Title 11);
Apprenticeship programs;
Senior Community ServiceEmployment Program (SCSEP)

Texas Veterans Commission programs

Boardsmay alsenter MOUswith the following optional partner activities:

1

National and Community ServicesAct Program;

Non-Certificate PostsecondaryCareerand TechnologyTraining programs;
Career and technical education programs authorized under the Carl D. Perkins Act of
2006

Educationand vocational training program through JobCorpsadministered by DOL
Native American programs authorized under Title | of WIOA

Employment and training programs administered by Historically Underutilized Business
(HUB)

Employment and training activities carried outunder the Community Services Block
GrantAct

Reintegration of offenders programs authorized under the SecondChanceAct, 2007

Additionally, Boards are encouraged to continually expand and enhance their network by
forming partnerships outside of theWorkforce Solutions Offices. Some agencies and services
with which Boardsestablishadditional cooperativerelationships include the following:

)l
f
f
)l
1
1

Localboards of education

Locatlevel vocational educationagencies
Community-basedOrganizations(CBOSs)
Faith-basedOrganizations(FBOs)

TexasDepartment of Housingand Community Affairs (TDHCA)

Other appropriate training and employment agencies and services to expand local
presence

Payfor-PerformanceContractStrategy

TWC and Boards will maintainwhere applicable, performancebased contracts. As in the past,
however, TWC and Boards will consider developing, with stakeholder input, a WIOA ptyr -
performance contracting strategy applicableto Title | programs,asdefinedin WIOA83(47).
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The development of a performancebased contract is contingent on the payor-performance
contract strategy, which establishes specific benchmarks that must be achieved in order for the
contractor to receive payment. WIOA calls for the benchmarks to be tied tioe prime indicators
of performance and adjustments thereof related to economic conditions and the population
demographics.

TWC intends for payfor-performance contract strategies to be implemented in accordance with

further guidance regarding WIOA performrAT AA OANOEOAI AT 6068 ' AAEOET T Al ]
sought for both state and local areas in developing the broader pdgr-performance contract

strategy, including the scope and minimum requirements of the required feasibility study, as

presentedin the Notice of ProposedRule Making (NPRM)(document no. 2015-05530).

TWC will continue to allow Boards to use performancéased contracts that are not WIOA pay
for-performance contracts. Furthermore, TWC will maintain the latitude provided for in WIOA
to consider the developmentof a pay-for-performance contract strategy asguidanceis issued.

B. The Strengths and Weaknesses of Workforce Development Activities

4EA OOOAT COEO T &£ 1 PAOAOET ¢ AT ET OACOAOAA x1 OEA C
Ei bl Al AT OAOGEIT T /&£ 7)/ 180 OE@ Al OA DPOI COAI O OODPDI
needs of employers and works to ensure that relevant training and employment assistance is

availablefor job seekers,including thosewith disabilities? regardlessof the funding source.

However, the potential for funding reduction® particularly for programs with specific

eligibility and use criteria? are likely to challenge the system. Boards work individually,

together, and with other stakeholders to achieve cost €iencies and a seamless service

delivery system. Models exist that, if replicated or expanded, could significantly enhance

participant access to a range of workforce and associated support services. Collaborative efforts

aid in providing an adequate supfy of workers that meet the skills requirements of available

Eil AOh OEOO AOOEOOEI ¢ OEA OOAOAGO AibPiTUAOO xEOE
advantage.

C.State Workforce Development Capacity

TWC has emerged as a national leader in workforce @glopment activities by fostering a locally
determined workforce systen? fundamental to putting Texans back to work and spurring the
market overall, and the need to stategically strengthen the workforce development system
championedby TWC remainsclear.

TWC aligns workforce development activities by establishing rigorous strategic planning
requirements coupled with common performance accountability measures, armgquirements
Cl OAOT ET C -swpld@like®y&ysterh. AWC coordinates and collaborates with the 28
Boards and their contracted workforce service providers and community partners. Collectively
known as Texas Workforce Solutions, this network offers localccess to integrated and
statewide services to all employers, workers, and job seekers and youth, including individuals
with disabilities and other barriers to employment.

Congressional action to reauthorize and reform WIA now WIOA allows the Boards to
continue to apply and improve upon an integrated strategy for serving the Texaslabor market.
Texas has implemented many programmatic changes mandated by WIOA, such as providing
Temporary Assistance for Needy Families (TANF) participants with training and ptement
services by ES staff and using common performance measures across core programs for both
AAOI 60 AT A Ui OOE8 7)/' Al AAOI U OAAT Gl EUAO 4AQAO0G
of the permissible alternate entity language.
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Recognizing that inrovative, progressive services promote a stronger Texas, the Texas

Workforce Solutions network has continued its strategy of providing valuadded services,

which improve AO OO bppodudiies for growth.

Meetingthe Needs

TWC is aware of th© OAOAS O AEAT CETI ¢ AAiI T COAPEEAO AT A OEEI I
programs to meet increasingly complex workforce needs. Through the Texas Workforce

Solutions network, TWC connects job seekers and other populations with barriers to

employment to numerous career and training resources to prepare them to enter or reenter the

workforce of high-growth industry sectors. Although the service is targeted, its delivery is
uniformly applied.

Leveragingan integrated workforce system,TWCalso strives to create a seamlessapproach

that attracts and retains indemand employers. The agency understands that an employer may

not care which funding source or program is covering the service it is receiving. By creating

specific Business Service Units (BSUs) at eaBbard, the workforce system rallies a group of

dedicated individuals to meet employer needs and present employers with services in ways that

AOA AAT AEEAEAT AT A AAOGU O1 O1 AROOOAT A8 "350 AOA
having strong ties to e local business communities. Furthermore, because Boards are

predominantly composed of local business leaders, TWC taps a continuous flow of current and

relevant information from employers. Board members can shape local policies and procedures

to bestfit the local marketplace.

Additionally, Workforce Solutions Vocational Rehabilitation Services (TWS8RS) Business
Relations staff help employers fill open positions with qualified job seekers with disabilities,
provide training and accommodation assistancegnd assess the workplace, job descriptions, and
recruitment and application processes to remove barriers. Business Relations staff can also
provide disability awareness training to businesses and their employees, and assist with
businesssymposia,expos,and job and careerfairs.

B.STATESTRATEGIVISIONANDGOALS

4EA 5TEEAEAA TO0 #1711 AETAA 30AOA 01 AT 1000 ETAI OAA
developing its workforce and meeting employer needs in order to support economic growth and
economicsdf-sufficiency. This mustinclude?

1.VISION
Describethe 3 O A &rAtégd vision for its workforce developmentsystem.

2.GOALS
$AOAOEAA OEA CGCI AT O &£ O AAEEAOETI ¢ OEEO OEOEIT AAC
economicconditions, workforce, and workforce developmentactivities. This mustinclude?
(A) Goals for preparing an educated and skilled workforce, including preparing youth and
individuals with barriers to employment? and other populations.?
(B) Goalsfor meeting the skilled workforce needsof employers.

[8] Individuals with barriers to employment include displaced homemakers; lowincome
individuals; Indians, Alaska Natives, and Native Hawaiians; individuals with disabilities,
including youth who are individuals with disabilities; older individuals; exoffenders; homeless
individuals, or homeless children and youths; youth who are in or have aged out of the foster
care system; individuals who are English language learners, individuals who have low levels of

Page42



literacy, and individuals facing substantial cultural barriers; eligible migrant and seasonal
farmworkers (as defined at section 167(i) of WIOA and Training and Employment Guidance
Letter No. 3514); individuals within 2 years of exhausting lifetime eligibility under the
Temporary Assistance for Needy Families Program; single parents (including single pregnant
women); and long-term unemployedindividuals.

[9] Veterans,unemployedworkers, and youth and any other populations identified by the State.

3. PERFORMANCEOALS

Using thetables provided within each Core Program section, include the State's expected levels
of performance relating to the performance accountability measures based on primary
indicators of performance described in section 116(b)(2)(A) of WIOA. (ThiStrategic Planning
elementonly applies tocore programs.)

4. ASSESSMENT

Describe how the State will assess the overall effectiveness of the workforce development
system in the State in relation to the strategic vision and goals stated above in sections (B)(1
(2), and (3) and how it will use the results of this assessment and other feedback to make
continuous or quality improvements.

1. Vision

Mission

47#60 1 EOOEIT EO O DHOIiTO0A ATA O0ODPDPI OO A xI1 OEA&
employers, individuals, and communities the opportunity to achieve and sustain economic

prosperity.

Vision

TWC and its Texas Workforce Solutions partners will maximize the power of innovation and
partnerships to boost superior business outcomes and realize a competitive advagefor all
Texansin the globaleconomy.

2. Goals

4A7#6 0 OEOEIT EO OI T OAA ET EZEOA OOOAOACEA cCci Al O C
conditions, workforce, and workforce development activities. The following five goals are

intended to addresscritical populations, including claimants, youth, individuals with barriers to

employment, veterans, and individuals with disabilities. Specific actions for achievement are

listed under each goal.

1. Support a Workforce System that allows employers and worksrto achieve and sustain
economicprosperity.
a. Expand workforce training, recruiting and hiring services for employers to
ensure that a skilled and ready workforce is available to meet the diverse needs
of business.

b. Enhance workforce services and resource® help job seekers access
information about in-demand occupations, gain the skills needed by Texas
employers,andfind and retain employment.

2001 i 7T OA AipiTUAOOE AAAAOO OI OEA OAI AT OO AT A A,
Accommodate suctworkers in the workplace and assist with maintaining andadvancing
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their careers successfully.
a #11 OET OAA ET OACOAOQEITT 1T &£# OEA OOAOAB8O O1T AA
individuals with disabilities within Texas Workforce Solutions so that local
servicedelivery works in concert with other workforce services, and resources

can be shared to better serve the needs of job seekers and workers with
disabilities.

b. Expand the network of employers that recruit, train, and employ the talents and
skills of individuals with disabilities through Texas Workforce Solutions
business service representatives, Vocational Rehabilitation Services business
relations staff and Board partnerships with economic development and industry
groups.

3. Prepare individuals foremployment by supporting education and training that equips
individuals with in -demandskills asidentified by employers.

a. Continue ongoing support of education programs for students in Texas that
inform them and prepare them for highskill, high-demand jobs through
identification and allocation of available state and federal programs and
resources.

b. Address the workforce training needs of employers by leveraging Skills
Development Fund grants and other available resources to support-temand
job training. Gontinue to support work-based learning opportunities through
internships, mentorships, apprenticeships andjob shadowing.

c. Continue to coordinate and collaborate with the Texas Higher Education
Coordinating Board and the Texas Education Agency to supportadevelop
objectives for increasing the percentage of Texans with postsecondary degrees
or certifications.

4. Accelerate employment pathways for veterans, service members, and their spouses as
they transition to civilian occupationsin Texas.

a. Provide anaccelerated pathway and demonstrate new approaches for
transitioning military service members to gain acknowledgement of their
military training and quickly transition to employment in Texas through ongoing
expansion of programs such as Texas Operation Weme Home, College Credit
for Heroes, veterans training, and the Texas Veterans Leadership peer
mentorship.

b. Identify gaps in service to Texas veterans and advance strategies to enhance
their education and employment opportunities to ensure seamless transdn
into the Texas workforcefor veterans andtheir spouses.

5. Maintain the highest levels of integrity, accountability, and efficiency in all workforce
systems and TWC programs. Through continuous improvements, develop a system that
minimizes fraud, waste,and abusewith TWC and all programs it administers.

a. Monitor and evaluate compliance of local area service delivery for fiscal
accountability and program effectiveness.

b. Make technology and system improvements to leverage current resources and
improve oversight and monitoring of programs.

c. Investigate and resolve findings or questioned costs and track each resolution
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andrecovery of disallowed costs.
AEA 4ABAO x1 OE&EI OAA A A @dveniapprodch iGcorgotaeall hotertdial i AOE A O
customers, including employers and job seekers, as well as workforce service providers,
economic development entities, universities, community colleges, and training providers. This
approach ensures that all workforce system customers are valued, informadntributors to and
drivers of the system, thus allowing state and local policymakers to strategically plan for the
current and future needsof the state.
ARGAO 71 OEAI OAA 371 O00ETTO AT1OETOT OO1IU I11EO0T 00
workforce and businesses to ensure a solid approach that enables job growth, promotes a well
trained workforce, andA T O O O A GabiltyAdzcdnipéteon aglobal level.

3. Performance Goals

Table 1. Employment (SecondQuarter after Exit)

Program 0906¢CcC 090cCC 096co 0906co
Proposed/ Negotiated/ Proposed/ Negotiated/
ExpectedLevel |AdjustedLevel ExpectedLevel |AdjustedLevel

Adults 70.0% 71.0%

Dislocated 71.0% 72.0%

Workers

Youth 69.0% 70.0%

Adult Education 37.0% 39.0%

Wagner-Peyser [(61.0% 62.0%

Vocational 57.8% 57.8% 58.2% 58.2%

Rehabilitation

Table 2. Employment (Fourth Quarter after Exit)

Program 0906¢¢ 0906¢¢ 096¢o 096c¢co
Proposed/ Negotiated/ Proposed/ Negotiated/
ExpectedLevel |AdjustedLevel ExpectedLevel |AdjustedLevel

Adults 64.0% 65.0%

Dislocated 72.5% 73.5%

Workers

Youth 70.0% 71.0%

Adult Education |36.0% 38.0%

Wagner-Peyser |61.0% 62.0%

Vocational 54.4% 54.5% 54.9% 55.5%

Rehabilitation

Table 3. Median Earnings(SecondQuarter after Exit)
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Program 096¢c¢ 0906¢cC 096¢go 096¢go
Proposed/ Negotiated/ Proposed/ Negotiated/
ExpectedLevel |AdjustedLevel ExpectedLevel AdjustedLevel

Adults $5,400 $5,500

Dislocated $8,700 $8,750

Workers

Youth $3,200 $3,250

Adult Education $5,150 $5,200

Wagner-Peyser $5,900 $5950

Vocational $5,500 $5,500 $5,600 $5,600

Rehabilitation

Table 4. Credential Attainment Rate

Program 096c¢c 096¢c 096c¢co 096c¢co
Proposed/ Negotiated/ Proposed/ Negotiated/
ExpectedLevel |AdjustedLevel ExpectedLevel |AdjustedLevel

Adults 73.0% 74.0%

Dislocated 75.0% 76.0%

Workers

Youth 60.0% 61.0%

Adult Education [35.0% 41.0%

Wagner-Peyser |Not Applicable Not Applicable

Vocational 44% 44% 45% 45%

Rehabilitation

Table 5. MeasurableSkill Gains

Program 096¢c¢ 096¢c¢ 096¢o 0906co
Proposed/ Negotiated/ Proposed/ Negotiated/
ExpectedLevel |AdjustedLevel ExpectedLevel |AdjustedLevel

Adults 67.5% 68.0%

Dislocated 70.0% 70.0%

Workers

Youth 57.5% 58.0%

Adult Education 43.0% 45.0%

Wagner-Peyser [Not Applicable Not Applicable

Vocational 43.0% 43% 44.0% 44%

Rehabilitation
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Table 6. Effectivenessin ServingEmployers

Program 0906¢Cc 090CC 0906co 0906co
Proposed/ Negotiated/ Proposed/ Negotiated/
ExpectedLevel |AdjustedLevel ExpectedLevel |AdjustedLevel

Adults Not Applicable Not Applicable

Dislocated Not Applicable Not Applicable

Workers

Youth Not Applicable Not Applicable

Adult Education

Not Applicable

Not Applicable

Wagner-Peyser

Not Applicable

Not Applicable

Vocational

Not Applicable

Not Applicable

Rehabilitation

NOTE:DOLand EDdid not provide stateswith the Statistical Adjustment Modelsthat WIOA

8116 envisioned as a key mechanism for setting targets and in particular to account for
differences in the characteristics of those served and the economic conditions. DOL and ED did
provide data on other states TWC could use as a guide in data analysis. Additionally, DOL and
ED did not set national Government Performance and Results Act tatg for the WIOA

measures, all of which are required for negotiating targets. Therefore, TWC relied on trend data
and general changes in automation and policies and procedures to estimate levels of
performancefor 0 9 6and0 96 ¢ 0 8

4. Assessments

TexasGovernment Code §2308.101 requires the Texas Workforce Investment Council (TWIC)

the state board OT 1T T EOQOT O OEA OOAOAGO x1 OEAZEI OAA ET OAOOI |,
responsibility, TWIC annually reports to the governor and the legislature on the degree tehich

the system is achieving state and local workforce goals and objectives. In January 2016, TWIC

released the Texas Workforce System Strategic Plan for Fiscal Years 20161 ¢ 0 & Q@@ ¢

2020 Update,availableat https://gov.texas.gov/uploads/files/organization/twic/System -
Strategic-Plan-Update.pdf.

Statestatutesrequire that TWICevaluatesix elementsin the workforce system,asfollows:
1 Workforce agencyprogram performance and alignment

Formal and LessFormal performance measures

!

1 Implementation of the systemstrategic plan
1 Adult educationactions and achievements
1

Board activities and alignment
1 Workforce developmentprograms that focuson welfare-to-work initiatives

A primary focus of TWIC is the implementation of thevorkforce system strategic plan, which

xAO APDPOI OAA AU OEA CciT OAOTT O ET AAOI U ¢mgmh ATA
scorecard approachio support system evaluation. TWIC will continue to produce studies and

reports to support the implementation of the system strategic plan and to design and launch

system projects tostrengthen the three imperatives that form the foundation of the strategic

plan: customerservices andsatisfaction, datadriven program improvement, and continuous
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improvement and innovation.

TWIC will continue to evaluate programs to identify gaps and duplication that adversely affect
the seamless delivery of TWIC services and other programs. Problemsdadhe results of
measures taken by TWIC to address those problems, will be included in the annual report on
strategic plan implementation.

Program data and other data from across the workforce system are critical in evaluating the
extent to which workforce system programs, services, and products are meeting the needs of
customers and stakeholders. The collection of key data, as well as the reporting and analysis of
that data? in a consistent and useful manner is essential in demonstrating outcomes,
determining if changes are required or desired, and establishing benchmarks for future
performance.

Under the system strategic plan, TWIC will continue to work with system partners to build upon
process improvements to implement workforce programs, servicg and initiatives designed to
achievethe systemobijectives andgoals.

C.STATESTRATEGY

The Unified or Combined State Plan must include the State's strategies to achieve its strategic

OEOETT AT A CiT Al 08 4EAOA OOOAOAGgiAOWIkoceDandAEA ET C

workforce development, education and training activities and analysis provided in Section (a)
above.Include discussion of specific strategies to address the needs of populations provided in
Section(a).

1. DESCRIBE THETRATEGIES THE STATE WILL IMPLEMENT, INCLUDING INDUSTRY OR
SECTORARTNERSHIPRELATEDTOIN-DEMANDINDUSTRYSECTORSNDOCCUPATIONS
AND CAREER PATHWAYS, AS REQUIRED BY WIOA SECTION 101(D}(3)(Byo(®)tvl 2 | |, ¢
IS DEFINED AT WIOA SECTION 3(7) GNDDES REGISTERFEERENTICESHIR:BEMAND
Lb5! {¢w, {9/ ¢hw hw h/ /! tSECUGN323)L{ 59CLb95

2. DESCRIBE THE STRATEGIES THE STATE WILL USE TO ALIGN THE CORE PROGRAMS, ANY
COMBINECSTATEPLANPARTNERPROGRAMSNCLUDEDN THISPLAN,REQUIREDAND
OPTIONAL ONEBSTOP PARTNER PROGRAMS, AND ANY OTHER RESOURCES AVAILABLE TO
THE STATE TO ACHIEVE FULLY INTEGRATED CUSTOMER SERVICES CONSISTENT WITH THE
STRATEGIC VISION AND GOALS DESCRIBED ABOSE.DESCRIBE STRATEGIES TO
STRENGTHEN WORKFORCEMELOPMENT ACTIVITIES IN REGARD TO WEAKNESSES
IDENTIFIEDIN SECTION I1(A)(2)

Overview
In May and June 2019, Texas achieved a retmwdunemployment rate of 3.4 percent before

increasing to 3.7 percent in February 2020. In March, CQ¥as declared a paemic. April 2020

saw a recorehigh unemployment rate of 12.9 percent due to the disease and efforts to slow its
spread. Over the last 14 months the unemployment rate decreased 11 times to reach 6.5 percent in
June 2021. Texas experienced positive, totaifarm annual job growth for 119 consecutive months
from May 2010 to March 2020 before a record annual loss of more than 1.2 million jobs in April 2020.
June 2021 marked the third month of positive annual growth following 12 months of decreases.
Employmemincreased on a monthly basis for 13 of 14 periods following declines in March and April
2020. As of June 2021, three major industries surpassed 100 percent of their February 2020
employment.

Texas operates a complex, integrated workforce system comprigimumerous programs,
services, and initiatives administered by state agencies and Boards, TWIC, independent school
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districts, community and technical colleges, and local adult education providers. System
partners are responsible for delivering a wide ange of workforce education and training
programs and related services, as well as education programs that support career preparation
and advancement.

The system is interrelated because the programs and agencies serve either a common customer
or are chargal with achieving similar employment and education outcomes for their targeted
customer groups. Therefore, the strategic planning process is designed to identify and focus on
systemic issues that affect multiple parts of the system either programs or agences? and that
address broad, bigpicture workforce issues. TWIC and its system partners completed a year
long planning process, culminating with the development of the system strategic plan for fiscal
years 201672023. Because the system strategic plan foces on issues that span agencies and
programs, it fulfills a uniqgue and complementary role in the workforce system and does not
duplicate the purpose or scopeof other agencyor program plans.

The system plan identifies several priority issues that systemastners have addressed, are

addressing, and will address during the strategic plan period. In identifying these issues, TWIC

AgAi ET AA Al OE DPOI COAI AT A PAOOEAEDPAT O 1 O006ATITAO
competitiveness,in addition to the critical issuesand interdependenciesthat crossagencies.

The most recent update of the plan is available at

https://gov.texas.gov/organization/twic/workforce_system.

(@)

TWC Strategies

The Texas workforce system has matured significantly since 1995, when the Texas legislature

merged staff and programs from 10 different state agencies to create TWC. In 1993, the

legislature passed Senate Bill (SB) 642the Workforce and EconomicdCompetitiveness Act

OEA POOPTI OA T £ xEEAE xAO O OOAT O4& Oi OEA OOAOAG
into an integrated servicedelivery network, thus improving the quality and effectiveness of

services.

)T pwwvh 4AGA08 xI1 Qdcarisdidatd int® Hdingle) iAtégtatedisfis@.iThat

system is known today as Texas Workforce Solutions. It allows coordination of workforce

activities amongpartners at the state and local levels.When HouseBill (HB) 1863 took effectin

September 1995t merged 28 workforce programs across several state agencies into a singular
agency,TWC.

In July 1999, TWC became the state entity charged with implementing the federal Workforce

Investment Act (WIA) of 1998. In recognition of the work Texas hadlready done to establish

OEA MEOAI AxT OE 1T &£ AT ET OACOAOAA x1 OE&I OAA OUOOAI h
provisions allowing Texas to continue certain provisions under prior consistent state law. One

of those provisions was specific to the designimn of workforce areas. This provision allowed

4AAA06 "TAOAO O AT T OETOA AO 111 ¢ AO OEAU PAOAI C
fiscalintegrity.

)1 *O1 U cmpth xEAT 7)/1 xAO Al AAOGAAR #711COAOO AC
WIOA mahntaining the provisions that allow Texas to continue under prior consistent state law.

Absent any new direction from the Texas legislature, Texas will continue to operate under prior
consistentstate law.

TWC has emerged as a national leader in workforceedelopment activities by fostering a locally
driven workforce system, whichis fundamental to putting Texansbackto work and spurring

and exceptional growth in new pbs and the labor market overall. The need to continue
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strategically strengthening the workforce development system championed by TWC remains
clear.

TWC aligns workforce development activities by establishing rigorous strategic planning

requirements coupled with common performance accountability measures and requirements

Cl OAOT ET C-OA DA GRAITTEIGRAOU OUOOAI 8 47# AT 1T OAET AOGAO
28 Boardsandtheir contracted workforce service providers and community partners.

Collectively known as Texas Workforce Solutions, this network offers local access to integrated

and statewide services to all employers, workers, job seekers, and youth, including individuals

with disabilities and other barriers to employment.

TWC anticipdes the next five years to be an era of service to an expanding Texas workforce
whose diversity and skills are rapidly changing in a world in which our employers and industry
engage in innovation and technology to advance their competitiveness. Texas enygcs,
workers and job seekers have the opportunity to benefit from the resiliency of the Texas
economy, the diversity of Texas industries, and our solid economic foundation keeping our
economy strong. The Texas workforce is now at more than 14 million indduals whose skills
are world-class and ready to meet the needs of more than 580,000 private employers.
Throughthe' T OA O1 T-AQén€ ParteEship, our work with the Texas Education Agency
(TEA) and theTexas Higher Education Coordinating Board (THEGRNd in collaboration with
keyOOAEAET 1 AAROO AAOT 0O OEA OOAOAGO xi OEAI OAA AT A
future industry needs. The strategies will help equip Texans with the skills, education and
training neededto be competitive for the jobs of today and in the future.

Meeting the Needs

Through the Texas Workforce Solutions network, TWC connects job seekers and other
populations with barriers to employment to numerous career and training resources to prepare
them to enter or reenter theworkforce in high-growth industry sectors. Although the service is
targeted, its delivery is uniformly applied.

47# Al O1T OOOEOAO OI A1 OOOA OEAO OEA OOAOABO EIT OA
demandemployers.EachBoard hasa dedicated BusinessServiceUnit (BSU).BSUsare the

Boards' frontline business advocates, offering a full range of services designed to connect

employers with qualified job seekers. BSU team members often have strong ties to the local

business communitieswhich allows them to effectively meet an employer's specific needs and

present services in ways that are beneficial and easy to understand. Furthermore, because

Boards are predominantly comprised of local business leaders, TWC taps a continues flow of

current and relevant information from employers. These interactions allow Board members to

shapelocal policies andprocedures tobestfit their local marketplace.

Additionally, system partners deliver vocational rehabilitation (VR) programs which play a

critical role by enabling individuals with disabilities to prepare for and obtain employment

through a variety of services ranging from career counseling to support for postsecondary

AAOAAOET T8 3AOOEAARAO AOA AOQOOI i EUAACIu®I AT ET AEOEA
assessments, counseling, medical treatment, assistive devices, vocational training for job skills,

job search and placement assistance, and other services that will prepare the individual for

competitive integrative employment. The VR program alsprovides services to help businesses

hire, train and retain qualified individuals with disabilities.

Targeted Service Populations

Employers
4AAA06 O0O0OIT ¢ AATTTIiEA £ O1 AAGEIT EO 1 AOGAT U A A
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sector businesses. The state boasts an estimated 580,000 total employers representing
hundreds of industries. The overwhelming majority (97.7 percent) of Texasmployers are
small businesses employing fewer than 100 workers. However, the larggsércentages of jbds
(62.3 percent) are with companies that employ 100 or more workers. It igital that TWC and
its workforce partners continue collaborating with local economiadevelopment entities to
equip Texas employers of all sizes with a highly skilled workforce thatill keepjobsin Texas
and help companiesremain competitive in the global marketplace.

Communities

Texas Workforce Solutions provides locally customized services that address the needs of each
region of the state. The Boards are comprised of a cross 8en of local officials and
businesspeople who form partnerships with local entities to deliver integrated services that
addresseachAT I | OT EOQOUBe€ds.O01 ENOA

The workforce system continues to support local delivery of adult education and literacy (AEL)

services to assist individuals who need education and training to obtain the basic skills that will
enablethem to gain sustainableemployment and becomeself-sufficient.

The workforce system also delivers vocational rehabilitation (VR) services to helpdividuals
with disabilities prepare for, find, or maintain employment, or prepare for educational
opportunities. VR also helps employers recruit, retain, and accommodate employees with
disabilities.

JobSeekers

Providing employment services andleveloping innovative strategies to help individuals find

TWC and its workforce partners offer services that lead to hundreds of thousands of job seekers
entering employment each year. Services include job search assistance, labor market and career
planning information, training and education opportunities, and unemployment benefits to
thosewho losetheir jobs through no faultof their own.

Workers

With a workforce of nearly 14 million eligible workers, TWC aims to help all Texans achieve
and succeed in a quality work environment. With an emphasis on engaging underserved
populations, such as exoffenders and foster youth, TWC plans to eliminate barriers to
employment and extend services to everyone. The agency provides workforce development
and training, apprenticeship programs, and employment support services for members of its
laborforce. The agency promotes longerm self-sufficiency by enabling parents to work or
attend education and training to launch a career pathway, while their children receive quality
child care. TWC also investigates wage claims, child labor law violations, and employment
discrimination claims to ensure that workers receive fair treatment ad proper compensation
for their work.

Unemployment Insurance Claimants

TWC strongly encourages Boards to design services that provide early intervention with
unemployment insurance (UI) claimants. The longer individuals draw Ul, the more likely they
are to exhaust their benefits; therefore, Boards promote continued comprehensive claimant
services throughout the life of their claim cycle. Boards dedicate staff to claimants and establish
claimant protocols that include ongoing oneon-onereemployment services

Veterans
6 AOAOAT O AOA A DPOEI OEOU pPi pOiI AGEIT &£ O 47#8 4EA
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than 11 percent veterans, compared to an average of about 4.5 percent in most other state

ACAT AEAO8 4EA 4AAO0 6 AOAOAT O #ohito hita@weteransin OAAT ¢T EU
September 2015 with the Public Entity (Government Agency) Large Employer of the Year

award. TWC promotes the hiring of veterans by others through several initiatives, including

servicesand programs for USarmed service membersreturning from Iraq and Afghanistan.

TWC provides services and programs for US armed service members returning from missions.

The Texas Veterans Leadership Program employs peer mentors called Veterans Resource and

Referral Specialists to direct retirning veterans to resources and services that can help them

reenter civilian life and the civilian workforce. Services include job search and employment

assistance and identification of education and training resources. Veterans receive preference

forjobO BT OOAA 11 47#860 111 ETA ETA | AOGAEETI ¢ xAAOEOA
for jobs, receive priority of service at Texas Workforce Solutions offices and access information

on transition assistance and benefits. TWC maintains the Just for Veterassource on the TWC
xAAOEOA OEAO DPOI OEAAOG ET & Oi AGETT 11 OAOOEAAO Ob
College Credit for Heroes initiative assists veterans by awarding college credit for experience
gainedandtraining completedduring military service.

Individuals with Disabilities

Approximately 12 percent of the Texas population is estimated to have some type of disability.
TWC is committed to providing services to this population. The agency promotes competitive
employment ofindividuals with disabilities coupled with the expectation that they can meet the
same employment standards and responsibilities as other workingge adults. All workingage
individuals with disabilities, including young adults, are offered information re@rding
employment as an individual with a disability, including the relationship between an

ET A E O Edinddincan®andtheET AEOEA O Bandiit® D OAIT EA

The VR program helps individuals with disabilities prepare for, find, and keep jobs, and helps
students with disabilities plan the jump from school to work. Workrelated services are
individualized and may include counseling, training, medical treatment, assistive devices, job
placementassistanceand other services.

TWC additionally promotes partrerships with employers to overcome barriers to meeting

workforce needs through the creative use of technology and innovation. TWC takes steps to

ensure that the staff of public schools, vocational service programs, and communligsed

organizations are traned and supported to assist all individuals with disabilities in achieving

competitive employment. TWC also promotes the availability and accessibility of individualized
OOAETET ¢ AAOGECT AA O DPOADPAOA Al EIT Aee@BAOAI xEOE
employment. To this end, individuals with disabilities are given the opportunity to understand

and explore options for education and training, including postsecondary, graduate, and

postgraduate education, vocational or technical training, or othetraining, as pathways to

employment.

Foster Youth

Foster youth are another priority population. TWC funds transition centers serving both current
and former foster youth. The centers address critical life barriers facing youth whieave or will
soon age oubf the foster care system. They provide access to educati@mployment training
and services, life skills classes, mentoring opportunities, and appropriagipport services.

Ex-Offenders

TWC received a grant from DOL to implement a demonstration projetd assist exoffenders
with reintegrating into the workforce. Known as Texas Pathways to Reentry, the project creates
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employment opportunities for individuals who committed violent and non-violent offenses,

including registered apprenticeshipprograms in high-demand sectors, such as healthcare,

manufacturing, construction andautomotive repair. To provide tailored services to eligible

program participants, this project willbe implementing promising practices from the

0) 1 OACOAOGAA 2AAT 000 A & ahkedidetby lisidda fesolrceali0datibn

and service matchingtool. This tool combinesresults from a validated corrections assessment

and a workforce-based job readinessssessment. Participants then proceed into one of three

customized career pathways relatedtsthe ET AEOEAOAT 6 O @mhplopntevEind AAOAAQE]
training needs.

Pathwaysare:
9 BasicSkills Deficient
1 High SchoolDiplomaor GED
1 Existing Credentialsor Certifications

The Texas Pathways to Reentrgartnership focuses on the right people with criminal records,
at the right time, and with the right interventions, can help reduce recidivism and improve the
likelihood that individuals will successfullyreconnectto the workforce.

Students and Their Parents

001 OEAET ¢ O1T AAU6O Ul OOE xEOE AAOAAOQOEIT T h OOAETETC
OOAOA8 O AEOOOOA CcOi xOE AT A OOAAAOGOG8 41 A1 OOOA OEA
future workforce needs, Texas must support programshiat steer students toward indemand

careers beginning at an early age. TWC supports programs that identify educational and career

pathways for students, including vocational and technical training, as well as those that require
two-year, four-year, and higher educationlevels.

Through the TeAgency Partnership, whiéhdzLJLJ2 NIi & 2 dzNJ y SEG ISy SNI GA 2y 42
L 2dzNJ / I NBESNY | Zaighd) ajaiefeNsamon@Texahdlage@4fbout the

opportunities in Texas industries with the godliaspiring young Texans to explore careers and

understand the education and training needed fordi@mand jobsWith participation from employers,

industry association representatives, workforce developers, other stakeholders, parents, and

counselors, theampaign launched a website featuring eightlemand industry sectors; career

resources including Texas Career Check, Texas Reality Check, the Texas Internship Challenge, and Texas
OnCourse; and links to industry career information. The campaign hasagedenore than 150 million
AYLINBaaA2ya YR Y2NB (GKFy Hop YAftA2Y @GARS2 GASH:
website to thousands of students each year during virtual arfgkirson career exploration

presentations, resulting in 30,000+ pagews a year and serving as the number two referring source

to Texas Career Check and a top referring source to Texas Reality Check and the Texas Internship
Challenge. In 2022, the site is scheduled for a refresh of industry data with a focus on middle skill
occupations. It will also feature additional landing pages and information tailored to students with

disabilities andoster youth, & well as more support and application resources for internship

LINEINI Yas &addzOK & {dzYYSNJ 9ksNY |yR [SINY FyR ¢1 9/ .

47#60 | OOOCAAAE QO %i PI T UAO )T EOEAOEOAO $EOEOEIT A
develop and distribute educational materials and online tools that help parents, educators, and

students identify careerpathways. TWC has worked closelwith the Texas Education Agency

(TEA) and the Texadligher Education Coordinating Board (THECB) to help communities,

schools, and studentgransition to the career-focused initiatives set forth in House Bill 5,
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passed by the 83rd Texa&egislature,Regula Session2013.

TWC approved atweUAAO ET EOEAOQOEOA ET *O1 U c¢mpyhcarder OAI ET C
Q 4AAET EAAT %wAOAAOQEITT |/ OOOAAAE 3PAAEApaet® O0EIT O
were aware of career resources to empowestudents to gain degree certifications, graduate

with marketable skills, and minimize student debtin the future. The grant awards that resulted

from the competitive two-year Workforce Career & Technical Education Outreach Specialist

Pilot Program ended inAugust 2021. However, due to the success of the pilot, Boards are now

able to use their TANF allocations to implement a Workforce Career and Education Outreach

program.

Upon completion of the pilot, the seven teams participating in the program provided 1046
individual sessions to students and teachers across the state as well as 4,165 presentation
sessions to industry, college, or community partners. In total, 381,935 individuals (308,409 of
which were students) attended sessions in which the teams fattdted presentations,
workshops, or tool trainings. In these sessions, the teams educated the future workforce of
Texas about the career pathways available beyond high school, provided information about
registered apprenticeship programs, and led workshopsn career readiness skills and labor
market data. After having seen a specialist presentation, students, teachers, and parents
requested 11,247 individual oneon-one sessions. Finally, these pilot teams helped 2,278
students enter an internship.

As the plot program ended and Boards were given the flexibility to apply TANF funds to
support Education Outreach work, all seven of the pilot teams recommitted to continue the
work of the program, and seven additional Boards submitted Letters of Intent to grow #ir

own regional teams. With the addition of one statdevel Education Outreach team, these 15
teams continue to work in partnership to leverage best practices, share resources, and support
one another whenever possible. The teams meet monthly for contindebooster training

sessions and to foster discussions on topics relevant to the work and the customers they serve.

The Workforce Career & Technical Education Outreach Specialist program places local

Workforce Career and Education Outreach Specialists ime@ school districts to provide

career guidance and workforce information to students and theiparents regarding: 1) high

growth, high demand occupations; 2) opportunities and training irmiddle-skills jobs; 3)

apprenticeship training programs; 4) internships; and 5) community andechnicalcolleges.

4AEEO DPOI COAI 0OOPDPI OO0 OEA AAEEAOAT AT O 1-£ 4A0AOS
Agency (TWC, TEA, and THECB) Report. A key component of the program includes training for
the Workforce 3 DAAEATI EOOO AU 47#80 , -#) OAAIi8 4EA O
market tools including Texas RealityCheck.

AET |

Targeted Economic and Workforce Development Opportunities

47#380 x1 OE&ZI OAA AAOGAT T i AT O A EAEl Odiefieshy ECT xEOE C
allocating resources to support opportunities in vital industry clusters. The agency proactively

supports science, technology, engineering, and math (STEM) education and training to ensure

that the future workforce is equipped with the knowledge and skills that Texas employers

AAT AT A8 47# EO A1 O Al i1 EOOAA O OOPDPI OOET C ETA
remains a significant industry in Texas, although the annual growth rate for mining and logging

has slowed to single digits begining February 2019, which coincides with a drop in the price

per barrel of West Texas Intermediate crude oil. Other industries in the state experiencing

employment growth include manufacturing, construction, and education and health services

all of which require ahighly skilled workforce.

TWC continues to partner with the Office of the Governor in conducting small business forums
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throughout the state. These forums present an opportunity for TWC to connect to small
business owners and listen to theilconcerns and ideas. The forums also provide a chance for
TWC representatives and Board staff to assist businesses by introducing new programs or
explaining updates to existing programs. These forums have proven highly successful and have
occurred all over the state.

Furthermore, TWC is a diligent and responsible steward of available public resources. The
Unemployment Compensation Trust Fund remains in good condition through an efficient bond
strategy that keeps employer taxes predictable and stable. TWC ¢imies to seek ways to
effectively leverage state and federal funding options to improve current programs and provide
additional services.

To provide needed services, TWC consistently leverages multiple funding sources. Federal funds

make up the clearmaj@ EQOU | yuv DPAOCAAT OQq 1T £ 47#80 AOACAO8 4EA
state sources. TWC receives federal funds from DOLETA, the US Department of Health and

Human Servicesthe USDepartment of Agriculture, and the ED.

Through prior consistent state law €t forth in Texas Labor Code §302.061 and §302.062, TWC
sources block grants from multiple funding streams to workforce areas to administer programs
such as WIOA, TANF/Choices employment services, SNAP E&T, and subsidized child care under
the federal ChildCare and Development Fund. Block grants allow Boards to provide integrated
services across programs and to also provide integrated case management. Boards are given the
autonomy to use the block grants as needed, to determine the number of staff and Wankfe
Solutions Offices,and make other decisionsnecessaryto best servetheir workforce areas.

Crafting a cohesive workforce system requires an integration of diverse programs coupled with
linkagesto facilitate delivery of afull range of servicesto employers,workers, and job seekers.

Skills Development Fund

Texas is fortunate to have state funding to provide for the Skills Development Fund. As one of

OEA OOAOASO DPOAIT EAO AATTT I EA AAOGAI T DI Ainbw OT T 1 Oh
firms to locate in Texas or to help existing companies expand. The Skills Development Fund

successfully merges employer needs and local job training opportunities into a winning formula

that benefits employers and provides needed skills to workersSkills grants help incumbent

workers upgrade their skills, or help create highkskill, high-wage jobs. The use of these grants

for skills development is particularly significant because, unlike formula funding, these funds

are not required to serve categoital populations; that is, the funds can be used to target the

workers whom employers identify as needing enhancedkills.

Adult Education and Literacy Program

47 # 6 O -nem@AChmmission (Commission) adopted a program goal for AEL to support

increases inemployment, higher education transition, skill gains, and secondary completion

through demonstrated approaches that integrate system services and leverage community

partnershipsAO DPAOO 1T £ 47#860 300OAOACEA (drHidcal vEAIO® ! AOI O
202172026. Tomeet this goal, AEL grantees have implemented a diversified service delivery

system thatdelivers both foundational skills and career pathway transitions needed to support

and prepareTexansto support their families, careers and communities.

Under WIOA, Boards engage and are expected to support AEL grant recipients in various
activities that promote student success in career and higher education goals. Finding ways to
innovate adult education and literacy and leverage educiai, training, support, and career
development resources continues to be critical in fostering student and system success. AEL and
its Texas workforce partners share the goal of building a wider and more valuable array of
services that better assist theimmutual customers in attaining educational goals that support
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career development and higher education transition and help strengthen families and
communities

Vocational Rehabilitation

In accordance with Senate Bill 208, 84th Texas Legislature, Regular Sesgj2015), the
Vocational Rehabilitation (VR) program transferred from the Department of Assistance and
Rehabilitative Services (DARS) transferred to TWC. Additionally, two designated state units
the Division for Blind Services and the Division for Rehalitation Services? were combined
into asingle designatedunit.

Since the transfer of the VR program to TWC, VR has collaborated with other workforce
partners to maximize opportunities for individuals with disabilities. Examplesinclude:

1 Summer Earn and_earn, which is a collaboration between VR and each of the 28 Boards
to provide work -basedlearning opportunities for studentswith disabilities;

T %l EAT AAA Al T OAET AOEIT xEOE 47#60 4AGA0 6A0OAO/
information sharing and accesso servicesfor veteranswith disabilities; and

T #1711 AAT OAOEI T xEOE 62860 AOOET AOO OAI AGET 1T 0O Al
Solutions business services unit (BSU) staff to increase outreach to employers and
coordinate provision of information about servicesthat canbe provided to them.

Continued Flexibility through Waivers

4AEA 4ARAAO x1 OE&AI OAA OUOOAI AT A EOO AOOOT I AOO EAC
waive certain WIOA provisions. Texas has requested federal waivepportunities seeking relief

from provisions that restrict flexibility and innovation or that make inefficient use of staffing

resources. With input from Boards and other stakeholders, Texas has developed waiver
requestscovering severalworkforce issues,ncluding:

1 increasedlocal control of program delivery;

1 improved Board ability to respond quickly to changingneedswithin the workforce area,;
1 increasedflexibility atthe locallevelto servebusinessandindustry;
1

elimination of duplication with streamlined administrative processes to free up money
for services;and

1 increasedaccountability at the state,local and service-provider levels
Alignment of Workforce Programs

Following WIOA implementation, TWC has not made significant changes to stsategies.
The strategies in place continue to prove successful. For this reason, no significant changes

are plannedthat would impact4 7 # 8 O God themdxChiroA/€ars.

Texas is a recognized national leader in strategically integrating numerous,roplex workforce

programs, services, and initiatives. Integration among partners enables the Texas Workforce

System to operate in the most efficient and cosffective way possible, while remaining flexible,

adaptable, and most important, marketbased and astomer-focused. Nonetheless, TWC and the
"TAOAO AT 1 OET OA O1 OAEZET A AT A Ei POT OA 4ABA08 0OO0C
under WIOAand other availableresourcesto realizethe O O A O A 6 abd abrite@Esigdals.

Improved access ancefficiency, along with valueadded services, are a few of the many benefits
customers receive from the state workforce system. System partners are responsible for the
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delivery of 27 workforce education and training programs and related services, as well as
education programs that support career preparation and advancement, and employer services
to support those providing job opportunities. Strategically, the programs and agencies serve
either a common customer or are charged with achieving similar employmémand education
outcomesfor their targeted customer groups, including:

T
T

providing servicesthat facilitate the match betweenemployersand job seekers;

providing employment, training, and retention services for eligible WIOA participants
and prioritizing services to recipients of public assistance and other lovncome
individuals and individuals who are disabled and/or basic skills deficient, to spur
financial self-sufficiency;

developing adult education and family literacy programs that ensure all adultsdve the
basiceducationskills they needto contribute to their families andcommunities;

providing employment, training, and retention services to individuals with barriers to
employment, including veterans, individuals with disabilities trade-affected individuals,
older individuals, ex-offenders, homeless individuals, longerm unemployed
individuals, and youth;

encouraging the use of training services that provide portable, transferable credit and
credentials;

providing support services,such as child care, Ul, and transportation to enable eligible
individuals to work or participate in employment and training activities;

monitoring and evaluating compliance of local area service delivery for fiscal
accountability and program effectivenessand

providing technical assistance to local Boards and training providers to ensure the most
effective delivery of workforce services.

As frontline partners in the workforce system, the 28 Boards provide programs and services
through the network of Workforce Solutions Offices. Boards work together and collaborate with
business, economic development, educational, and other entities to provide services funded by
WIOAand other state and federal sources.

Elements of the Local Delivery Structure

1

Board members and staff operate under prior consistent state law; as such, members
and staff areprimarily private-sector employers,with somerepresenting local

education agencies, labor organizations, communitipased organizations, economic
development @muncils, and onestop partners, such as AEL and VR. Each Board develops
a strategic and operational plan, with local plans subject to review by TWIC and
approval by the governor. Boards designate onstop partners, identify providers of
training services and monitor system performance against performance accountability
measures.

Board staff conducts the Board's dayo-day administrative operations. Boards operate
with a high degree of local flexibility for service delivery design and partner with local
training and educational institutions to ensure employment and training opportunities
meet areaemployment needs.

Workforce Solutions Offices provide a variety of online, imouse, and orsite services,
including employer services, job search resources, labmarket information, and
referrals for customized training. In addition to traditional brick-and-mortar offices,
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mobile workforce units are a moving extension of the Workforce Solutions Office,
offering on-site, rapid responseassistanceto areaemployers and communities.

1 BSUs address the eveincreasing need for skilled workers in highdemand fields by
offering job search assistance, skills training, and other workforce development services.
Supported by state and federal funds, most basic services aropided free of charge to
employers registered with the state and federal government. Some Boards also provide
certain services, including workshops and seminars, at nominal fees. BSUs within an
integrated workforce system offer a uniqueopportunity to ensure that all workforce
servicesare structured to ensurethat the business needsire consideredwhen
delivering services tojob seekers andconsumers.

1 Texas Association of Workforce Boards (TAWB) TAWB is a notfor-profit association
repreOAT OET ¢ 4AQA08 "1 AOAO AT A 11T OA OEAT xoum 1 £
community leaders who serve on the Boards. TAWB facilitates communication among
the business community, educational providers, and state and federal officials, and
provides aforum for members tosharebestpractices.

The Boards are allocated funding from federal, state, and local sources to provide programs and
servicesdesignedto meetthe needsof employers,incumbent workers, and job seekers.

Current Activity

The Boards willdevelop new local plans under WIOA to align local goals and objectives set forth
in the O O A @igh &nd describecollaboration strategieswith system partners.

To addresslimited financial resources yetstill meetthe needsof 4 A @ dnpldyers,Boards:
1 leverageadditional funding sources;
1 develop,analyze,and sharelabor market information andregional economicstudies;

1 engage in planning and service delivery across workforce areas and/or with other
workforce and community partners;

1 incorporate new, and adapt current delivery strategies, such as the use of mobile units
and modern technologiesthat make service more accessibleand

1 strive for integrated, effective service delivery by sharing, modifying, and replicating
effective training models and processes.

Events and projects provide the opportunity for Boards and system stakeholders to collaborate,
innovate, and streamline services to improve workforce service delivery. Continuous
improvement efforts by the Boardsare facilitated and encouragedthrough activities suchas:

9 sharing best practices and other information at TWC's annual conference, workforce
forums, and regional and local meetings;and

1 maintaining user-friendly, online resourcesfor topics including:
0 integrated workforce processes;
o0 performance measures;and

0 program-specific monitoring toolkits, through the ongoing work of the Quality
Assurance Network (QAN, a committee of the Texas Workforce Executive
Director's Council that coordinates educational and networkingctivities for all
28 Texas Boards).
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State Leadership in Workforce Initiatives

States have proven to be effective laboratories for innovative workforce initiatives. In Texas,

TWC and the Boards can best serve the needs of Texas job seekers, employers, and

communities. Boards are most familiar with local needs and opportunities through firshand

knowledge of local partners, and baseline community assessments that ensure extensive local
AEAAAOAT 0OO1I AGh COAT O66h AT A AAOA &£O01 AET ¢ OEI O1 A A
flexibility to designeffective and comprehensiveinitiatives.

47# OOAO OEA Ci1 OAOT 1080 OAOAOOA OO AGdhg BAA £O1T AET
conjunction with other funding where feasible and appropriate, to encourage innovation at the

local level through grants to Boards, institutions of higher education, communitpased

organizations, and other suitable entities. TWC prioritizes prgrams that assist specific

populations and initiatives: veterans, youth, and STEM programs. TWC undertakes projects that
encourage and improve growth industries, the earning capabilities of job seekers facing barriers

to employment, and the effectivenessf Texas Workforce Solutions. Detailed information on

strategic initiatives can be found in the operational section of the plan.

Concluding Comments

4AEA OOOAT COEO T £ 1 PAOAOGET ¢ AT ET OACOAOAA x1 OE A& C
Ei DI AT AT OAGETT 1 &£ 7)/1180 OE@ Al OA DPOI COAI O O00DBDI
needs of employers and then works to ensure that relevant training and employment assistance

is availablefor job seekers,including thosewith disabilities, regardlessof the funding source.

However, the potential for funding reduction® particularly for programs with specific

eligibility and use criteria? are likely to challenge the system. Boards work individually,

together, and with other stakeholders to achieveast efficiencies and a seamless service

delivery system. Models significantly enhance participant access to a range of workforce and

associated support services. Collaborative efforts aid in providing an adequate supply of

workers that meet the skills reqqf OAT AT OO0 1T £ AOAEI AAT A ET AOh OEOO A
with retaining and enhancing acompetitive economic advantage.
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[ll. OPERATIONAPLANNINCGELEMENTS

The Unified or Combined State Plan must include an Operational Planning Elemesgstion that
supportsthe 3 O A GirAtég@and the system-wide vision describedin Sectionll(c)

above.Unless otherwise noted, all Operational Planning Elements apply to Combined State Plan
partner programs included in the plan aswell asto core programs. This sectionmust include?

A.STATESTRATEGYMPLEMENTATION
The Unified or CombinedState Plamtmust includez
1. STATEBOARDFUNCTIONS

Describe how the State board will implement its functions under section 101(d) of WIOA (i.e.,

provide a description of Board operational structures and decision making processes to ensure
suchfunctions are carried out).

47)# xAO AOAAOAA AU OEA xocOA 4A@AO , ACEOI AOOOAN
promote the development of a highlyskilled and well-educated workforce for Texas and to

assist the governor and the legislature with strategic planning for and evaluation of the Texas

workforce system.

AEA OATPA T &£ 47)#60 xI1 OE EO OxI OEZLI OAAhd#iAGAIT T Pi A
DAOOGAET O 47)# AO Oxi OEZLI OAA AAOAAOGEIT1T AT A xI1 OE
education includes articulated career path programs and the constituent courses of those

programsthat leadto a sub-baccalaureatdicense,credential, certificate, or degree.

Texas statute assigns TWIC five primary functions in the Texas workforce system, as follows:

OpQq OOOAOACEA PIATTEICh ¢q AOAI OAOGEIT 1T AT A PAOA C
continuous improvement, and 4) review of state and localkorkforce plans and reports to

ensure alignment with statewide goals and objectives; and 5) maintain the Texas Skills

StandardsOU O QA1 8 6

TWIC also serves as the state workforce investment board (state board) as required under

federal workforce law. As the state board, TWIC operated under the Workforce Investment Act

of 1998 (WIA) (PublicLaw 105¢ ¢ tq OET AA 4A@A06 EIiI Bl Al AT OAOCET T 1
2014, President Barack Obama signed the Workforce Innovation and Opportunity Act of 2014

(WIOA) (Public Law 113128) into law, thereby establishing new federal workforce law and

repealing WIA. TWIC continues toserveas thestate board under WIOA.

In some states, prior consistent state law has determined that the state board will be largely
responsible for system strategic planning and evaluation and that the state workforce agency
will beresponsiblefor program administration.

Because of the significant workforce system reform initiated by the Texas legislature in 1993

and 1995, WIOA contains provisions that allow Texas to retaenor grandfather? major

elements of its workforce systemOEAO AOA Ai 1 OEOOAT O xEOE 7)/!'h ET/
and roles. As a result, the duties assigned to the state board under WIOA are implemented in a

i ATTAO OEAO EO AT 1 OEOOAT O xEOE 47)#380 OI1 A O1 AAC
Accordingly, TWIC does not operate programs, nor does it directly manage the flow of state and
AAAAOAT £EOT AET ¢ O OEA OUOOAI 60 OOAOA ACAT AEAOS
guided by the duties andresponsibilities establishedfor TWIC bythe Texaslegislature.

Because TWIC is the state board, federal agencies periodically engage it in the federal system

oversight role to participate in program reviews. For example, in the past, TWIC has

participated in program reviews and site visits conductedy the DOL Region IV Office, the DOL
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Office of Inspector General, the Rehabilitation Services Administration, the ED Office of Adult

and Vocational Education,and the Organizationfor EconomicCooperationand Development.

ITA T £ 47) #8 O K& the dovkiGpmént oddn Averaréhiddesfrategic plan for the

ARGAO0 x1 OEZI OAA OUOOAiI 8 4EA OOAOABO x1 OEAI OAA OU
services, and initiatives administrated by agencies and Local Workforce Development Boards

(Boards), as wellas independent school districts, community and technical colleges, and local

adult education providers. System partners are responsible for the delivery of more than 23

workforce education and training programs and related services, as well as educational

programs that support careerpreparation and advancement.

TWICmember agencie$l], which are specifiedin state statute, include the:
Governor's Office of EconomicDevelopmentand Tourism

TexasEducationAgency

)l

)l

I TexasHealth and Human ServicesCommission
1 TexasHigher EducationCoordinating Board

)l

TexasWorkforce Commission

TWIC isrequired to meet quarterly and at other times deemed necessary by the Chair. All
meetings of TWIC and its committees are posted in thHeexas Registein accordance with the
Texas Open Meetings Act. The chair is authorized to appoint subcommittees and techh
advisory committees to inform the work of the Council and to assist TWIC in fulfilling its
legislative mandates. Current TWIC committees include the Executive Committee and the
Apprenticeship and Training Advisory Committee. A recommendation from angommittee

must be considered by TWIC and is not considered an approved action until TWIC conducts a
vote. A recommendation or action must be approved by a majority of the quorum present at the
meeting.

TWIC appoints an executive director, who is responsiblfor the daily operations of TWIC. The

executive director establishes administrative and personnel policies and procedures on behalf

I £ 47)#h EEOAO OOAZEZZE O AAAOAOO 47)#6 0 AOOEAO Al
annual reports to TWICthe governor, and the legislature. TWIC is responsible for developing

and implementing policies that clearly separate its policymaking responsibilities from the
managementresponsibilities of the executivedirector and staff.

[1]'' T OAOT T 06 O x A AsSde QuAeT13,201% 8 | AA
https://gov.texas.gov/organization/twic/purpose.
[2] Exofficio members; TexasGovernmentCode,Chapter208. Workforce Investment Act.

2. IMPLEMENTATIONDFSTATESTRATEGY
Describe how the lead State agency with responsibility for the administration of each core
DOT COAI T O A #i1 1 AETAA o1l AT DPAOOT AO DPOI COAiI ETAIC
Strategiesidentified in Sectionll(c). above.This mustinclude adescription of?

A.COREPROGRAMCTIVITIESTOIMPLEMENTTHE3 4 | 4 STRATEGY

Describe the activities the entities carrying out the respective core programs will fund to

core programs and Combined State Plan partner programs included in this plan and among the
entities administering the programs, including using ceenrollment and other strategies, as
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appropriate.

TWC is the state agency in Texas responsilita the administration of all WIOA core and

partner programs. TWC and a statewide network of 28 Boards for regional planning and service
delivery, their contracted service providers and community partners, and the TWC
unemployment benefits tele-centerscomprise Texas WorkforceSolutions.

Texas Workforce Solutions provides workforce development services that help workers find
and keep good jobs, and help employers hire the skilled workers they need to grow their
businesses. Our workforce partners include aomunity colleges, adult basic education
providers, local independent school districts, economic development groups, businesses,
andother state agencies. Collaboration and coordination among all partners play a critical
role inthe success othe Texas wolkforce system.

Boards are responsible for strategic planning of workforce services for employers and job
seekers.Theintegrated workforce delivery systemmaximizesfunding and productivity while

eliminating duplicate efforts. Throughperformance-based contracts, TWC monitors and holds
the Boardsaccountablefor program performance and provides technical assistance.

TWC continues to cultivate emerging industries, support existing businesses, and enhance the
skills development of the Texs workforce, taking advantage of strategic opportunities provided
by economic change. TWC is dedicated to leading a markktven workforce system that meets
the needs ofemployers andworkers and helps Texangrosper.

Texas has enjoyeefficiencies in providing services to employers, job seekers, and special
population groups, including lowincome and basic skills deficient individuals, as well as
veterans,by colocating coreprograms. Theseefficienciesinclude the following:

1 Providing comprehensiveand seamlessworkforce and support services
1 Elimination of duplicative effort and effective managementof program funds

1 Systemic approach for providing guidance and technical assistance consistently across
programs

1 Colocating andintegrating Texas Workforce Solutions and Vocational Rehabilitation
Services (TWSVRS) business relations staff to help employers fill open positions with
gualified job seekers with disabilities, thus enhancing the onstop service delivery
model

1 Using lalor market information to inform targeted business development, explore
industry and economic trends, and research and track emerging and evolving
occupationsin Texas

CoreProgramActivitiesto Implementthe { {i | St&@gy

The followingAAOEOEOEAO O0O6PPT OO 7)/ ! Al OA POI COAI O
previously described.

TWC administrates the development and integration of workforce services in cooperation with
OEA "1 AOABO i OAOOECEO deliveiy isptovided tiidugh TekaEEl 0O 08
Workforce Solutions, which may contract with onestop providers to operate a variety of

program components. This network gives customers local access to workforce solutions and
statewide services at approximately 180 Workorce Solutions Offices, four Ul teleenters, and
numerous partner locations.

WIOAcontinuesto support 4 A @ gc@iesstoward integrating servicesfor customers.WIOA
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partners are defined under prior consistentstate law.

Texas Labor Code §302.21 sets forth the job training, employment, and employmeastated
educational programs and functions consolidated under the authority of TWC. In Texas, prior
consistent statel Ax AAZEET AO OEA "1 AOAOSE OAODPI T OEAEI EOU
for convening all relevant programs, identified as onetop required-partner programs,
including the following:
1 WIOA,formerly WIA

ES

Ul benefits information
Choicesthe TANFemploymentand training program

1

1

1

1 SNAPE&T
9 Child Care Services
1 TAA

1 AELprograms

The 84th Texas Legislature, Regular Session (2015), amended the Texas Labor Code by adding
Title 4, Subtitle 4, which transferred the following programs to TWC.:

1 VR(WIOA,Title IV) programs

1 BusinessEnterprisesof Texas

1 Grantfor IndependentLiving Servicesfor Older Individuals Who Are Blind
1 TheCrissColeRehabilitation Center

Prior consistent state law further defines the following as required onestop partner programs.
Other than Ul compensation, which is administered by TWC, the programs are not under the
direct oversight of the Boards; therefore, Boards are required to establish memoranda of
understanding (MOUs)with:

Adult Educationand Literacy (WIOA, Title II);
Apprenticeship programs;
National and Community ServicesAct programs;

Non-Certificate PostsecondaryCareerand TechnologyTraining programs; and

A =24 A4 A =

SeniorCommunity ServicesEmployment Program.

TWC also recommends that Boards establish MOUs with tfalowing optional partner
activities:

1 Career and technical education programs authorized under the Carl D. Perkins Act of
2006

1 Jobcounseling,training, and placementservicesfor veterans,38 USCA1

1 Educationand vocationaltraining program through JobCorpsadministered by DOL
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1 Native American programs authorized under Title | of WIOA
1 HUB-administered employment andtraining programs

1 Employment and training activities carried out under the Community Services Block
GrantAct

1 Reintegration of offenders programs authorized under the SecondChanceAct, 2007

1 Migrant and SeasonaFarmworker programs authorized under Title | of WIOA

Additionally, Boards are encouraged to continually expand and enhance their network by
forming partnerships outside of the Workforce Solutions Offices. Some agencies and services
with which Boardshaveestablishadditional cooperativerelationships include the following:

Localboards of education

Locatlevel vocational educationagencies
Community-basedOrganizations(CBOs)
Faith-basedOrganizations(FBOs)

1
1
1
1
1 TexasDepartment of Housingand Community Affairs (TDHCA)

1 Other appropriate training and employment agencies and services to expand local
presence

Texas state law requires TWC and HHSE@ jbintly develop a MOU establishing guidelines for a
coordinated interagency case management plan. Additionally, TWC requires in the contracts
between TWC and the Boards that the Boards, in cooperation with HHSC local offices, develop
andimplement a coordinated interagency casemanagementplan.

Payfor-PerformanceContractStrategy

WIOA provides TWC and Boards the ability to implement a p&gpr-performance contracting
strategy in addition to established performancebased contracts for service providers. &y-for-
performance contracts require established performance benchmarks tied to the six primary
indicators of performance in WIOA. Contractors must achieve these benchmarks to receive
payment. TWC will further refine payfor-performance contracting as additional guidance
regarding WIOAperformance requirements becomesavailable.

B.ALIGNMENTWITH ACTIVITIESOUTSIDETHEPLAN

Describe how the activities identified in (A) will be aligned with programs and activities
provided by required one-stop partners and other optional onestop partners and activities
provided under employment, training (including Registered Apprenticeships), education
(including career and technical education), human services and other programs not covereg b
the plan, as appropriate, assuringoordination of, and avoiding duplication among these
activities.

Apprenticeship

Apprenticeship training is designed to prepare and train individuals for careers in the skilled

trades and crafts. Apprenticeship combinesn-the-job training supervised by experience

journey workers with job-related classroom instruction in which workers learn the practical

andtheoretical aspects ofa highly skilled occupation.

AEA POOPT OA T A& 47#50 ADPDOAT oualeArdBEi® indARET ET ¢ DOI
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developing and improving apprenticeship and other training programs designed to provide
skilled workers needed to compete in a global economy. As authorized in the Texas Education
Code, Chapter 133, TWC provides funding to lalceducation agencies (LEAs) and
apprenticeship committees to support a portion of the costs of jolelated classroom

instruction in registered apprenticeship training programs. The LEA and the apprenticeship
committee serveasthe funding link betweenthe registered apprenticeship training program

and TWC.To qualify for funding, apprenticeship training programs and apprentices must be
registered withthe $ / , 6 O of AgpiehtikeShip.

Apprenticeship training programs have demonstrated that employers thainvest in training
have lower employee turnover, increased employee productivity, better employee problem
solving skills, and improved employee relations. As a result, both the employer and employee
are equally committedtotheD OT COAI 8 0 OOAAAOOS

For the biennium beginning September 1, 2021, TWC was appropriated a 100 percent increase
over current biennium funding to support the Apprenticeship training program. Combined with
WIOA statewidediscretionary funding TWC is projecting a 44 percent increase ingpticipation
AOOET ¢ ko &MBAIcI EOIi 8 7TEOE OEAOA AAAEOEITT Al
apprenticeshipjobs across Texas and can continue to prioritize the enroliment of women and
other populations at risk of dropping out of the workforceinto apprenticeship training.

JobCorps

Job Corps program is a ngost education and vocational training program administered by the
DOL. Authorized under Title | of WIOA as a required partner in the orstop systems, Job Corps
programs assist eligible yoth, age 16 to 24 to connect to the labor force by providing them with
intensive social,academiccareerand technical education,and service-learning opportunities.
Located in primarily residential centers, Job Corps programs facilitaggarticipants obtaining
secondary school diplomas or recognized postsecondary credentials leading to successful
careers, in indemand industry sectors or occupations or the Armed Forces. Program goals
include: economic seHsufficiency andopportunities for advancement; or enroliment in
postsecondary education, including an apprenticeship program; and support responsible
citizenship. There are 131 Job Corps centers located throughout the United States, each offering
educational training anda variety of vocational training programs. In Texas, Job Corps programs
are coordinated out of Region 4, Dallas office with programs operating in El Paso, San Marcos,
Laredo,and McKinney, Texas.

Other required partners administer the Indian and Native Amegcan Programs, which support
employment and training activities for Indian, Alaska Native, and Native Hawaiian individuals;
Migrant and Seasonal Farmworker program, which provides funding to help migrant and
seasonal farmworkers and their families achieveconomic selfsufficiency by offering
supportive services to them while they work in agriculture or by helping them to acquire new
skills for jobs offering better pay; and, the YouthBuild program, which provides lovincome
youth the opportunity to learn construction skills through building affordable housing for
homeless and lowincome individuals in their neighborhoods and other community assets such
asschools,playgrounds,and community centers.

Child Careand Early Learning

Highquality child care promtes healthy child development and school readiness while enabling
parents to work or attend training or education. The mission of the Child Care & Early Learning
Division is to enhance the quality of and increase access teduiglity child care througprogram
supports and provide financial aid for lamcome families.
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Local Workforce Development Boards (Boards) administer child care financial assistance to support
eligible lowincome families and families that participate in the Temporary Assistamdédedy

Families (TANF)/Choices employment program. TWC and the Boards provide education, guidance, and
information to participating families about the characteristics and availability of-igtlity child care

and its importance to healthy child develment.

In order to address the impactsof COVlp w 11 OEA OAOOEAA ET AOOOOU AT A
continued economic recovery, in June 2021 the Commission approved the use of $500 million to

support the new COVIB19 Service Industry Recovery (SIR) Child CaProgram, which helps

low-wage workers who are in the 1) Arts, Entertainment and Recreation, 2) Accommodation

and Food Services, and 3) Retail Trade industries obtain higiuality child care. Children of

eligible SIR workers may receive child care servisgfor 12 months.

In November 2021, the Commission approved $293.2 million in funding for loncome child
care to allow for an increase in the number of children served by Boards. These funds will be
made available to Boards in Board Contract Years 2022024.

The pandemic also highlighted an opportunity for the Commission to consider a policy change
that allows unemployed parents to be determined eligible to receive child care financial
assistance. Previously, only parents who were already working or in edation and/or training
programs met the child care initial eligibility criteria. In June 2021, the Commission approved a
waiver of the existing child care rule, and now unemployed parents may receive up to three
months of child care in order to search fowork. The child care services continue if the parent
finds a job that meets the hourly work requirement.

In June 2021, the Commission approved $2 million of statewide WIOA funds for shaoerm
training for parents of children enrolled in the Child Care &vices program, specifically parents
in the initial job search period. Additionally, TWC continues to support initiatives that address
the middle skills gap by offering child care services to parents enrolled in qualifying training
and education programs.

The Texas Rising Star program is a quality rating and improvement system for early learning

programs participating in the Child Care Services program. Texas Rising Star requires providers

to exceed minimum licensing requirements and encourages them to ath progressively higher

levels of quality. Texas Rising Star certification is available to all child care providers that

participate in the Child Care Services program. Boards employ both Texas Rising Star assessors

and mentors. In Board Contract Year 202, a stateprocured entity will assume responsibility

for Texas Rising Star assessments and will employ all Texas Rising Star assessors. All assessors

must complete and be certified through the Texas Rising Star Assessment Training and

Certification Program (ATCP). All mentors must participate in the new Texas Rising Star Mentor
Micro-Credentials program. Both the ATCP and the Mentor Mici@redentials program are

AAi ET EOOAOAA AU OEA #EEI AOAT 60 , AAOTEIC )1 OOEOOC
Certer in Houston.

Boards also receive funding to improve the quality of child care services. Boards must

AAOAOI ETA OEAEO AT i1 OTEOUGO TAAAO AT A AT1T OAIT T U A
that outline their strategic investment of these quality impovement funds. Many Boards use

these funds to support ongoing education and training for child care professionals. Additionally,

TWC recently approved the use of $3 million in CCDF quality improvement funds to support the
development of newly registered tild care apprenticeship programs. A request for applications

was issued in November 2021.
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Foster Youth

TWC recognizes that helping foster youth and those aging out of foster care transition to
independent living requires more than addressing the need fashelter, food, and safety.
Intensive and coordinated efforts are required from public agencies and community
organizations, professionals, community leaders, and concerned volunteers to support youth in
becomingengagedfesponsible,and economically self-sufficient adults.

TWC along with Texas Department of Family and Protective Services (DFPS) regional offices
and local Boards have jointly developed and entered into agreements addressing the unique
challenges facing current and former foster youthransitioning to a successful adulthood,
including improving employment outcomes for these youths. Through an MOU, DFPS and the
Boards collaborate to: further the objectives of the DFPS Preparation for Adult Living (PAL)
program; ensure services are priofiized and targeted to meet the needs of current and former
foster youth; and refer, asappropriate, foster youth who needhousingto short-term housing.

DFPS staff, caregivers, and PAL contractors refer youth age 16 and older to local Texas
Workforce Solutons Offices for job search and readiness assistance, career exploration, and
employment and training services. Each Board has a designated point of contact for staff and
youth to access assistance and services. Youth are encouraged to use the TWC owine j
matching system, WorkinTexas.com, to search for jobs, create a resume, and submit
applications for employment.

4EA | AAT O -AOEAO )1 & OI ACGETT j,-)Qq Cae®EOET 1
#EAAEROe O EAAEI EOAOA A A4k © yohth iAandArd&IWOET 1
Foster Care. The website provides information on occupation trends, occupational
information, military occupations, school information, programs of study and a high school
graduation plan, as well as an online interestmfiler to help youth determine what they like
and do not like. (https://texascareercheck.com/)

Texas Family Code §264.121 directs that workforce services be prioritized and targeted to meet
the unique needs offoster youth and former foster youth.

Boardsmust ensurethat:

1 Eligible foster youth receive priority over all other equally qualified individuals,
except veterans and eligible spouses, in the receipt of federal and stdtsded services;
and

1 Workforce services are prioritized and targeted foryouth transitioning out of the foster
caresystem andfor former foster youth.

Priority of Servicefor Support Services

To ensure that eligible foster youth receive priority over all other equally qualified individuals,
exceptveterans andeligible spouses, in the receipt of workforce services, they also must have
accesgo neededsupport services (forexample,child care and transportation).

Temporary Assistancefor NeedyFamilies

Both state and federal welfare reform legislatioremphasize personal responsibility, time
limited cashassistancebenefits,andthe goalof work instead of public assistanceTo support
these mandates, TWC and the Boards developed a service delivery model with the goal of
employment at the earliest oppotunity for applicants and recipients of cash assistance. TWC,
through a collaborative partnership with HHSC has implemented interagency initiatives to
addresswelfare reform.
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and training program, which assists applicants, recipients, nonrecipient parents, and former

recipients of TANF cash assistance to transition from welfare to work through participation in

work -related activities, including job search and jolbeadiness classes, basic skills training,

education, vocational training, and support services. Workforce Solutions Offices provide these

services that are designed to lead to employment. Choices services are an important part of this

process because thegerve both employers and job seekers and provide jetmatching tools that

all Workforce Solutions Officestaff canuse.

Choices staff meets with TANF recipients to introduce them to Choices services, conduct an in
depth assessment, and develop a Family Efggment Plan. Participation for most recipients
includes job readiness activities and job search activities as a means of testing the labor market
and locating employment at the earliest opportunity. Job readiness activities include the
following:

Selfesteembuilding
Jobsearch skills
Labor Market Information

Employmentgoal setting

Interviewing techniques

1

1

1

1

1 Resumewriting
1

1 GeneralWorkplace expectations
1

Jobretention skills
Noncustodial Parent Choices

The NonCustodial Parent Choices (NCP Choicgspgram is a collaborative effort of the Texas

Workforce Commission (TWC), the Office of the Attorney General (OAG) of Texas, Local

Workforce Development Boards (Boards), Workforce Solutions Office staff, and family court

judges. The program targets low inome unemployed, or underemployed NotCustodial Parents

(NCPs) who are behind on their child support payments, or who have had a child support

obligation established.

-EOOI OAA AEOGAO 47#60 #EI EAAO AibpiTUl AT O IATA OOAE
of the NCP Choices program is to help NCPs overcome substantial barriers to employment and

career advancement while becoming economically se$ufficient and making consistent child

support payments.

The successfthe NCPChoicesprogram is largely attributable to four core elements:

1.Courti OAAOAA DPOT COAi DPAOOEAEDPAOEI T8 &AEI OOA O DA
AT T OA N OubtofAddbluding, jail time;

2. Presence of Workforce Solutions Office staff at the court to meet with NCiRsnediately after

being ordered into the program;

3. Intensive case management by Workforce Solutions Office staff, including weekly person
contactuntil NCPs entelemployment,and monthly verification of continued employment; and

4.CloseAT I 1 OT EAAOEI 1T xEOE DOl COAi DPAOOTI AOO OACAOAET ¢
the program.
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Even though this is one of the hardesto-serve populations, the NCP Choices program has seen
positive employment, job retention, and child support results. Théllowing program
information was collected between September 2020 and August 2021

1 1,787 non-custodial parents were ordered into the program.
1 $1,192,991 was collected in child support payments.

TWC also encourages collaboration and coenrollment with othggrograms when appropriate to
ensurethe NCPreceives arange of services.

Supplemental Nutrition Assistance Program Employment and Training (SNAPE&T)

The Supplemental Nutrition Assistance Program (SNAP) Education and Training (E&T) program
helps SNAP recipients who have been referred to the SNAP E&T program to gain skills, training,
or work experience in order to increase their ability toobtain regular employment that leads to
economic selfsufficiency. Administrative authority ofthe SNAP E&T pogram in Texas

transferred from the Texas Workforce Commission (TWC) tthe Texas Health and Human
Services Commission (HHSC) effective April 1, 2018. HHSC awdC have partnered through an
Interagency Cooperation Agreement to provide SNAP E&Ervices.

TWC coordinates and collaborates with 28 Local Workforce Development Boards (Boards) and
their contracted workforce service providers and community partners to provide SNAP E&T
services.Collectively known as Texas Workforce Solutions, this network offers¢al access to
integrated and statewide services to all employers, workers, job seekers, and youth, including
individuals with disabilities and other barriers to employment.

TWC rules (40 TAC 8813.2(1)(D), 8813.12, and §813.32(b)) and federal reg(MafibRs§273.7(a) and
7 CFR 8273.24(a)(1)) require SNAP recipients to meetraguikrements unless they are exempt.
Federakegulationsat 7 CFR§273.7(c)(5)yequireeachcomponentof the & (i | SNREE&T program to

be delivered through itstatewide Workforce Solutions Offices. The SNAP E&T program components
offered in Texas include supervised job search, job search training, workfareexpmaience basic
education, vocational training, occupational training, §oldretention.

OnDecember 20, 2018, Congress reauthorized SNAP as part of the Agriculture Improvement
Act of 2018 (P.L. 113334). The law contains various provisions that affect SNAP eligibility,
benefits, and program administration, including changes mandated by the lawd those that
provide additional flexibility for state agencies. All provisions of the Act related to SNAP were
effective as ofthe date of enactment,unless otherwisestated.

On January 4, 2021, FNS issued a finalEopjoyment and Training Opportued in the

Supplemental Nutrition Assistance Programost provisions of which were effective March 8,

2021, to implement changes made by 84005 of the Agriculture Improvement Act to the SNAP E&T
program.

Individuals with Limited English Proficiency

Individuals with limited English proficiency (LEP), individuals who do not speak English as their
primary languageand who havealimited ability to read,write, speak,or understand English,

are a large and growing population of job seekers iexas. TWC continues to develop policy
guidance, technical assistance, and language assistance to ensure meaningful access to
workforce services for all customers. TWC integrates English literacy with civics education,
workforce preparation activities, secondary education, and occupational skills training. This
approach stressescontextualized learning to transition participants to postsecondary
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education,further skills training, or leadto employment.

Texas employers must continue to compete in thglobal marketplace and maintaining a skilled
workforce is one of their prime concerns. Supporting the employment and training goals of the
LEP workforce is clearly a core mission for Boards, training providers, and adult education
programs. TWC working wit multiple partners developed the LEP Guide for Workforce
Professionals. Boards, Workforce Solutions Office staff, and education and training professionals
can use this tool to enhance service delivery to LEP customers. The guide is available online at
https://twc.texas.gov/files/partners/lep -guide-workforce-professionalstwc.pdf.

HomelessIndividuals

TWC strives to make services available to individuals withdrriers to employment, including
homeless populations, as identified by WIOA 8171(b)(4). As part of this effort, TWC serves on
the Interagency Council for the Homeless, a group charged with collaborating and planning the
provision of servicesto the homelessand those atrisk of becominghomeless.TWCalso

DAOOT AOO xEOE COAT OAAOC T A/ $/,6%460 (11 A1 AGO 6AC

offerjob search and placement services, occupational training and counseling, and other vital
assistance.

Additionally, Boards are charged with establishing collaborative partnerships with housing
authorities and sponsors of local housing programs to address unmet housing needs of Choices
recipients. Workforce Solutions Office staff performs initial and ongoing assessmits to

determine the employability needs of individuals; assessments must report unmet housing
needs and whether those needs are a barrier to full participation in the workforce and
progressionto self-sufficiency.

Ex-Offenders

TWC is a member of the StatReentry Task Force, led by the Texas Department of Criminal
Justice (TDCJ). The task force consists of 29 individuals representing a crsestion of Texas
agencies, organizations, and communities. The Reentry Task Force maintains working groups to
address specific barriers to successful reentry. The Employment Working Group identifies
strategies to eliminate barriers to employment in a post release environment as well as
coordination of resources,job training, and assistance.

TDCJ hagmplemented a new program called Website for Work that helps connect individuals

on parole supervision with employers looking for skilled applicants. Website for Work is a web

based application managed by a dedicated employment specialist to connect undoyed or
underemployed ex-offenders who have specific skills and certifications that meetthe

Ai p1 T UAOBO T AAAG8 4EA 7AAOCEOA A1 O 71 OE DBOIT COAI
employers that hire an exoffender within a year of his or her release from pson qualify for the

federal Work Opportunity Tax Credit (WOTC). Additionally, TWC offers fidelity bonding through

the local Workforce Solutions Offices. Fidelity bonding for employment is offered and marketed

for certain at-risk job seekers,including individuals in the ex-offender population.

In July 2019, TWC received a $1.225 million discretionary grant from DOL to conduct a
demonstration project using evidencebased and evidencanformed interventions, new
interventions that theory or researchsuggests are promising, or a combination of both to
improve employment outcomes of adults. The grant targets adults ages 25 or older who were
formerly incarcerated in the adult criminal justice system and released within two years of the
date of enrolimentor are currently under supervision. Known as Texas Pathways to Reentry,
the project must provide services inhigh-crime, high-poverty communities. The primary goal
of the Texas Pathways to Reentry program is helping the targpbpulation to secure and

retain suitable selfsupporting employment. Participants will beassessed to determine
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criminogenic risks, needs, and barriers to employment. Workforc8olutions case managers
will use the assessment information to develop an overall career patimd service alivery
strategy. Services will be structured to address the specific barrieidentified during the
assessmenprocess.

Reemployment Serviceand Eligibility Assessment(RESEA)

The Reemployment Service and Eligibility Assessment (RESEA) program &l grfeaieprogram

designed to allow states to provide personalized reemployment assistance to individuals who are
receiving unemployment benefits and are determined likely to exhaust their benefits before becoming
reemployed. The program uses statisticaldabng to rank unemployment benefit claimants based on
their likelihood to exhaust all unemployment benefits. This process includes a statistical evaluation of
several workrelated and economic factors, including length of workforce attachment, occupationa
field, wage, and location.

The RESEA program focuses on the following strategies:

1 Conducting oneon-one reemployment and eligibility assessments to determine
continued eligibility for Ul benefits.

1 Providing customized reemployment services that are ftored to each claimant's
needs.

The goals of RESEA include providing claimants with a wide array of resources that support

reemployment as quickly as possible and connecting claimants to reemployment services, including
co-enrollment in the WIOA dislocatl worker program or other program services, as appropriate. By
F20dzaAy3 2y 'L OflAYlyida ¢6K2 NS tA1Ste (2 SEKI d
federal Worker Profiling Reemployment Services statutory requirements.

Required RESEA adies include:
1 registering in WagnerPeyser employment services;
1 developing an individual reemployment plan;
1 providing labor market information customized to individual claimants needs;

1 providing information and access to services available through Woftrce Solutions
Offices; and

1 assessing continued unemployment benefit eligibility.

¢SEFEQ wo{9! LINRPINIY FdNIKSNILINRY2:(#Sa GKS AyidsSaN

C.COORDINATIOMLIGNMENTANDPROVISIONDFSERVICESOINDIVIDUALS

Describe how the entities carrying out the respective core programs, Combined State Plan

partner programs included in this plan, and required and optional onestop partner programs

will coordinate activities and resources to provide comprehensie, high-quality, customer-
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centered services, including supportive services (e.g. transportation), to individuals, including
those populations identified in section ll(a)(1)(B), and individuals in remote areas. The
activities describedshall conform to the statutory requirements of each program.

The Texas workforce system is a complex structure comprised of numerous programs, services,
and initiatives administered by state agencies and Boards, TWIC, independent school districts,
community and technical olleges, and local adult education providers. System partners are
responsible for the delivery of a wide range of workforce education and training programs and
related services, as well as education programs that support career preparation and
advancement.

The workforce system is interconnected by the programs and agencies that either serve

common customers or are charged with achieving similar employment and educational

outcomes for their targeted customer groups. Crucial to the system planning process and

AT ECTI i AT O xEOE EAAAOAT AT A OOAOA OOAOOOAOHh OEA
core elements, goals, and objectives to meet the vision and mission of the system, including the

core programs under WIOA:

9 The Adult, Dislocated Worker, and Yah formula grant programs administered by théedOL
under Title | of WIOA;

9 The Adult Education and Family Literacy (AEFLA) program administered by the EDder
Title 1l of WIOA;

1 TheWagnerPeyserAct ESprogram administered by DOLunder Title 11l WIOA;and
9 VocationalRehabilitation (VR) program administered by EDunder Title IV of WIOA

Improved access and efficiency, along with valuadded support services, are a few of the many
benefits customers receive from the state workforce system. Systepartners are responsible

for the delivery of various workforce education and training programs and related services, as
well aseducationprograms that support careerpreparation and advancement,ncluding:

1 Providing servicesthat facilitate the match betweenemployersand employees

1 Providing employment, training, and retention services for eligible WIOA participantand
prioritizing services to recipients of public assistance, other lowincome individuals,and
individuals who are disabled and/or basic skils deficient to spur financial self sufficiency

1 Developing adult education and family literacy programs that ensure all adults have thasic
educationskills they needto contribute to their families andcommunities

1 Providing employment,training, and retention services to individuals with barriers to
employment, including veterans, individuals with disabilities, tradeaffected individualsplder
individuals, ex-offenders, homeless individuals, longerm unemployed individuals, and youth

1 Encouraging the use of training services that provide portable, transferable credit and
credentials

1 Providing support services, such as child care, Ul benefits, and transportation to enadligible
individuals to work or participate in educationand traini ng activities;

1 Monitoring and evaluating compliance of local area service delivery for fiscal
accountability and program protection

9 Providing technical assistance to local Boards and training providers to ensure the most
effective delivery of workforce services
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TWC, the 28 Boards, their contracted service providers, and community partners continue to
work toward full integration of core programs. The strategy of alignment, coordination, and
integration of education,employment,andtraining programsis closeto beingfully realized.

D.COORDINATIOMLIGNMENTANDPROVISIONDFSERVICESOEMPLOYERS

Describe how the entities carrying out the respective core programs, any Combined State Plan
partner program included in this plan, requiredand optional onestop partner programs will
coordinate activities and resources to provide comprehensive, higuality services to
employers to meet their current and projected workforce needs and to achieve the goals of
industry or sector partners in the state. The activities described shall conform to the statutory
requirements of each program.

Texas businesses receive valuadded assistance through an integrated workforce system.
Businesses have access to pools of job seekers at all levels of educatimh experience, allowing
potential employers to tailor new hires to the requirements of the job and build a better
workforce. Close ties to the local labor market enable Boards to conduct outreach by working
with businesses to provide opportunities for woik experience and orthe-job training (OJT) and
allow low-skilled workers to build skill sets relevant to the current market. Additionally, Boards
are well positioned to work with other community partners, such as economic development
organizations,to expandopportunities to all customers.

Dedicated Business Services Units (BSUs) along with Vocational Rehabilitation Services (VRS)
provide businesses access to customized service options that address their specific business
needs. BSUs and VRS offer a ganof services designed to help employers with hiring and
training needs tomaximize their competitiveness,including:

1 applicant recruitment, screeningand referral;
9 listing and maintaining job orders through WorkinTexas.com
9 assistancewith and participating in job fairs;

9 information resources (e.g., labor market and business statistics, employment and lakew, Ul
benefits);

1 testing and prescreeningjob candidates;

1 basicemployment skills training and referral to educationandtraining providers;

1 customized training -- including training through the state-funded Skills DevelopmenEund --
and OJT skills training;

9 assistwith andinformation on the Work Opportunity Tax Credit (WOTC);and
1 rapid responseand downsizing assistancein the event of closingsor masslayoffs.

Continued efforts to effect systemx EAA EIT DOT OAT AT O ET Al OAAO OEA
access to grants through the Skills Development Fund. Participants receiving grants through

this program build skill competencies to met current and future demand in highgrowth

industry sectors. In crafting solutions for Texas employers, communitpased organizations

(CBOs) andechnical colleges partner with TWC and local employers to provide job training

when a specificneed is idenffied. Training enables incumbent employees to advance their skills
and/or creates new jobs with the partnering business. TWC works with the employer and

training provider to ensure that the program meets specific performance measures and

benefits both the employerand the trainee.
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Duringstatefiscalyear2021, TWC:

1 awarded43 SkillsDevelopmentundgrantstotaling $16,999,080;

9 served44 Texas businesses;

1 supportedthe creationof 4,925 newjobs;

9 upgradedthe skillsof 8,379workersin existingjobs;

1 awarded 22 Skills for Small Business grants totaling $824,250; and

1 awarded six DualCredit grants totaling $859,253.

TWC closely measures performance to evaluate the Boards' effectiveness in meeting the needs
of employers. Thesemeasuresinclude:

9 assistingemployersin filling vacanciesand

1 expediting the return of Ul claimants to work, thereby protecting the state's

unemploymenttrust fund aswell ascontaining the Ul tax rates of employers.
47#6 0 | EAEAA 1 £ Odsdnting Eniployer®alsk fedche®outtdbbsihesses by
sponsoring Texas Business Conferences, an annual series of 12 to 15 employer seminars around
the state. The seminars present practical, upp-date information for operating a successful
business and manging employees. Topics include: Texas employment law and the basics of
hiring, employee policy handbooks, handling unemployment claims, independent contractors,
andfederal and Texas wageand hour laws.

Al DI TUAOO AT A AipiTUAAOGS8 | OEAOwih hOwEEDRA O ET Al OA
'T OAOT T 080 AT TTTEA AT A 47 OOEOI| BukikeSsE@ENs,landOT ET OC
with the Texas A&M Enginegng Extension Service (TEEX) to providgeographic mapping

technology, SitesOnTexas.com. This website assists employers in planfangusiness

expansion,job retention, and workforce training.

Through the Texas Industry Partnership, TWC hagedicated WIOA funds to address skill gaps
and ensureatalent pipeline to addressregional industry needs,through collaborations between
Boards and private employers or corporate foundations (partners). Collaborations must engage
in allowable WIOA activties that support workforce development for six designated industry
clusters: advanced technologies and manufacturing, aerospace and defense; biotechnology and
life sciencesjnformation technology;petroleum refining and chemicalproducts; and energy.

Theintent of the Texas Industry Partnership program (TIP) is to support Boards in
strengthening partnerships with communities, leverage available state and local resources, and
foster collaboration with partners to promote occupationaljob training in Texas.

TWC promotes partnerships with employers to overcome barriers in meeting workforce needs

with the creative use of technology and innovation. TWC takes steps to ensure that the staff of

public schools, vocational service programs, and CBOs are traihend supported to assist all

individuals with disabilities in achieving integrated, competitive employment. TWC also

promotes the availability and accessibility of individualized training designed to prepare an

individual with a disability for the individ OAT 8 O DPOAAAOOAA AiI bI T Ul AT 08 41
with disabilities are given the opportunity to understand and explore options for education and

training, including postsecondary, graduate and postgraduate education, vocational or technical

training, or other training, as pathwaysto employment.
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based approach to serving employers. This strategy includes other state and federal partners,

OOAE AO OEA Fsderal Eahtract EdRiplarce Fro§rams and the Veterans

Administration, which conduct ongoing outreach with federal contractors to increase

awareness, recruitment, hiring, and retention of qualified individuals with disabilities, including

veterans.

E.PARTNERENGAGEMENWITH EDUCATIONAINSTITUTIONS
$AOAROEAA Ei x OEA 30A0A80 300AOACEAO xEIl Al CACA
and technical education schools, as partners in the workforce development system to create a
job-driven educationandtr aining system.WIOAsection 102(b)(2)(B)(iv).

In March 2016, Governor Abbott established the TrAgency Workforce Initiative and tasked the
commissioners of TEA, THECB, and TWC to work together on charges centered on developing

strong links betweeneducation and industry, with the goal of helping Texans grow in economic

prosperity. The commissioners built a proactive, ongoing partnership along with other
OOAEAET 1T AAOO O1 AITECT OEA AAOAAOQOEITTAI CIAIT O 1T &£ 4
60x30TX, which aims for 60 percent of 25to 34-year-olds to hold either a certificate or degree

by 2030, with the goalof growingthe OO A OA 8 O irdusthE ahdl thefedomomy.

47# xEI1l ET AT OPT OAOA OEA 30A0A80 ksiPangediyth©® OOAOAC
OOAOAGO AT i1 OTEOU AT 11 ACAO AT A AOAA AAOAAO AT A C
workforce developmentsystemto create a job-driven educationand training system.The goal

of this system is to have at least 60 percent ofekans ages 254 possess a certificate or degree

by 2030 through initiatives that include increasing postsecondary educational success over the

next five years.

House Bill (HB) 1247 and HB 3767, passed during the 87th Texas Legislature, Reg&lassion
(2021), codified the Tri-Agency Initiative and requireTEA, THECB, and TWC to develop unified
workforce education goals and strategies and align workased learning programs across the
state.

TWC promotes and recognizes community collegengagement through our annual Partnership
Awards. Each year, the Community College Engagement Award is issued to two community
college partners (one large, one small) for their level of engagement in TWC programs that
include Skills Development Fund and $eSufficiency Fund grants, apprenticeship, WIOA grants,
Summer Merit (STEM) projects, Skills for Small Business contract, Wagtfeeyser 7(b) grants,
dual credit projects, AEL projects, veteran-focusedSkills for Transition, employment services,
Jobs and Hucation for Texas (JET) grants, and curriculum development or sharing (Fast Start).
This nonmonetary award is presented annually at the Texas Workforce Conference. It
highlightsthe important work of community colleges and other entities integral to prepéng a
skilled workforce. The colleges and organizations selected for recognition will have
demonstrated innovation in meeting theneeds oflocal employers.

3ET AA OEA AANOEOEOEIT 1T &£ OEA OOAOGABO ' w, DBOI COAI
approacc A0 O1 AT CACA OEA OOAOA8O AAOAAOEIT AT A OOAE]
in areas of literacy and numeracy while also preparing them for sustainable employment and

financial self-sufficiency.

As part of its partner engagement with educationahstitutions, TWC is involved in a unique
collaboration with the Texas Education Agency (TEA) and the Texas Higher Education
Coordinating Board (THECB) that assesses the curriculum requirements for public schools as
well as legislation promoting early colege high schools. TWC shares relevant labor market and
career information to assist with decisions on directing resources toward a curriculum that will
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meet the occupational needs of the state. Support of early childhood education gmafessional
development, along with English as a Second Language (ESL) and other AEL programs, are
critical collaborations. The partnership between THECB, TWC, and patrticipating public
universities through the College Credit for Heroes (CCH) program hasabled veterans to

receive college credit for the experience and training received while serving in the armed forces.
Additionally, THECB and TWC are working together to implement the Texas Fast Start program
to promote rapid delivery of workforce education and development. This program focuses
resources on meeting the needs identified by employers and other interested parties for
additional fast-track, affordable certification programsin high-growth target industries.

Other significant engagements with edcational institutions include Texas State Technical

College (TSTC), the Texas Engineering Extension Service (TEEX), and community colleges. TWC

AAi ET EOOAOO OEA OOAOCABO B3EEIIT O s-thaldiAdgprogramd1 O & OT A
providing local customized training opportunities for Texas businesses and workers to increase

skill levels and wages of the Texas workforce. Collaborations with Texas community and

technical colleges and TEEX support job training programs among training and education

providers. Through this collaboration, employers that need to find skilled workers or upgrade

the skills of their current workforce are provided customizedtraining solutions.

yT &98pwh 47# AxAOAAA 33$& COAT OO O1F AiTii O1T EOU Al
businesses that supported the creation of some 3,568 new jobs and the elevation of skills of

more than 9,115 incumbent workers through skills training. The SDF has continued to expand

and now supports certain dualcredit programs offered by school distrids in partnership with

public junior colleges, public state colleges, and/or public technical institutions, which

AAAAT AOAOAO A OOOAAT 660 AAEI EOU O 1T AOAET A AAccC
training equipment usedin dual-credit programs.

Boards annually publish invitations to community colleges, area career and technical education

schools, and other training providers, encouraging submission of applications for consideration

asan eligible training provider.

Business partners cofribute to the success of the SDF grant program through-+kind support

xEEAE ET Al OAAOh DOl OEAET ¢ OOAET AAOGG xACAO AOOET ¢
equipment, funding a portion of course costs as necessary, the provision of complementary

courses that are not part of the SDF grant, and salaries for staff who are assisting with the grant.
Thesein-kind contributions totaled over $19.2million in& 9 6 p Y 8

TWC strongly supports partnerships that increase opportunities for adult learners to transition
to postsecondary credentials, including registered apprenticeship certification and industry
recognized certificates and licenses and certifications that are portable and stackable. Current
initiatives strategically position the statewide system for innwation in new directions related to
full system integration and postsecondary education outcomes, as measured by high school
equivalency, college and career readiness, enroliment in nonremedial, foredit courses in
postsecondary educational institutions,and occupational and industry skill standards and
certification widely usedand recognizedby businessand industry. Theseinitiatives include:

1 Integration of services to support alignment of AEL activities with other core programm the
workforce system and linkages to employers and CBOs through workforce evemsgoing
technical assistance efforts, and sharing of best practices developed across state

9 Continued development of content and models for integrated education anichining career
pathways, and other postsecondary transition models and workplace projects)cluding
2ACEOOAOAA | PPOAT OEAAOEEDO xEOE debignéditobdldON AT A 4
capacity and expand deployment of career pathway programs, whisbpport robust
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employment, higher education transition, skills gains, and secondawompletion through
demonstrated approaches that integrate system services andveragecommunity
partnerships

F.PARTNERENGAGEMENWITH OTHEREDUCATIOMND TRAININGPROVIDRS
$AOAOEAA Ei x OEA 30A0A80 300AOACEAO xEIl Al CACA
DOl OEAAOOR ET Al OAET ¢ POT OEAAOO 11 OEA OOAOABO Al
workforce developmentsystemto createajob-driven educationandtraining system.
Eligible Training Providers (ETP) and Career Schools and Colleges (CSC) are part of the TWC

education and training system. Because of this, TWC works closely with these programs to
createajob-driven educationand training systemthat is performanceand results driven.

ETPs are job training programs certified by TWC to provide WIGRInded training services

through vouchers known as Individual Training AccountsWIOA requires Boards to target

high-growth, high-demand, and emerging occugaons within their workforce areas. To be

approved for the statewide ETP List, a training program must align with aoccupation

ET Al OAAA 11 OEA OOAOAGO OAOCAO 1T AAGEakadET 1 O 1 EOOS
ongoingannual student performance data.

#3#860 AOA DPOEOAOAI U 1T x1T AA ET OOEOOOEIT O OEAO 1 A££A
are taught the skills needed to perform a particular job. TWC regulates career schools in Texas

and provide information and technical assistanceto schools, students,and the public.

Regulatory functions include licensing schools, approval of programs of instruction, approval of

key school staff, site inspections, investigation of student complaints and unlicensed schools,

administration of the Tuition Trust Account to assist students of closed schools and

coordinating with other approval and regulatory agencies.

G.LEVERAGINGRESOURCEBOINCREASEDUCATIONAIACCESS

$AOAOEAA EIl x OEA 30A0A60 OOOAOACEAOSt&hmnd AT AAT A
local investments that have enhanced access to workforce development programs at the above
institutions, describedin section (E). Federal Perkins funding, administered by the Texas

Education Agency (TEA), offerspportunities for AEL programs b leverage these federal

resources for programs providingworkforce training. AEL grant recipients can use Perkins

funded career and technical trainingprogram resources, such as technical instructors,

equipment, and classrooms, to help supporlements ofworkforce training programs for adult

learners in the AEL program. The technicdtainers teaching high school students skills in

HVAC, computer repair, and more, also served@E A x1 OE £ OAA ET OO0OOAOI 00 £
integrated education and training praggram. TWC hagpromoted this model at various

statewide meetings, most recently at the first statewide Abilityo Benefit/Perkins Funding

meeting for adult education programs held early summer of 2019.

Additionally, many community colleges in Texas are wotkg to provide, or have provided,

Ability to Benefit (ATB) alternatives under federal law and ED guidance. Establishing clear, and
often enhanced coalitions within college departments (registration, financial aid, assessment,
advising, academic disciplinesand continuing education), workforce training and integration
with AEL, Boards and other partner providers, are necessary to implement the model. TWC has
funded ATB expansion initiatives to help community colleges build capacity to implement this
model.

H.IMPROVINGACCESSOPOSTSECONDARDREDENTIALS

$AOAOEAA EIT x OEA 30A0AG60 OOOAOACEAO xEIIl EI DOT OA
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postsecondary credentials, including Registered Apprenticeship certificate$his includes
credentials that areindustry -recognized certificates, licenses or certifications, and that are
portable and stackable.

47# Al 1 OET OAO OI AT AT OOACA OEA OOAOA8O AAOAAOQETI
leverage deliverable services beyond those provided solely throughAh x 1 OE £ OAA OUOOAI
funding. Among these practices, local adult education programs form partnerships joining

educational, workforce development, and other human services agencies to collaboratively

develop AEL services.

TWC strongly supports partnershipsthat increase opportunities for adult learners to transition

to postsecondary credentials, including Registered Apprenticeship certification and industry
recognized certificates and licenses that are portable and stackable. Current initiatives
strategically position the statewide system for innovation in new directions related to full
systemintegration and postsecondaryeducation outcomes.Theseoutcomescanbe measured

by high school equivalency, college and career readiness, enrollmentianremedial, for-credit
courses in postsecondary educational institutions, and occupational and industry skill standards
and certifications widely used and recognized by business and industry. These initiatives
include:

1 Integration of services to support éignment of AEL activities with other core programn
the workforce system, bringing employers and CBOs together through workforevents,
ongoing technical assistance efforts, and sharing of best practices develoemiossthe
state

1 Continued developmentof content and models for integrated education and training
career pathways, and other postsecondary transition models and workplace projects,
including apprenticeshipswith employers

1 Continued capacitybuilding for the Accelerate Texas Modelccelerate Texas is
designed to expand deployment of successful career pathway programs that lead to
increasedemployment, higher educationtransition, skill gains,and secondary
education completion through demonstrated approaches that integrate system
services andeveragecommunity partnerships

1 Continued support for college integration models that decrease the burden of student
debt, such as with Ability to Benefit models that enable adult students who lack a high
school diploma to enroll in a career pdtways program and become eligible for a Pell
COAT 08 )1 c¢mpwh 47#60 ET EOEAOEOAh OmBénefit AGAO 0A
program in Texas, inviting AEL providers to share best practice and learn makout this
model which has beenpartially restored by the ED

TWC recently received a DOL grant award of $10 million to support statewide apprenticeship

expansion efforts from July 2021 to June 2025. Funds will increase, expand, and integrate

registered apprenticeship programs (RAPs)with new industries and diversify apprentices.

AEEO T Ax 1T BDDPI OOOTEOU xEIl AT1TOET OA 4A0A06 A£EAE OC
registered programs, support and encourage RAP diversification, and integrate RAPs into state

workforce development strategigd 8 0AOO | £ 47#6 0 BI AT EO O1T AT AT OC
colleges, as eligible grantees, to use allotment funding to address workforce development needs

in the communities they serve. This approach will support RAPs by building staff knowledge

and increasing capacityto imbed RAPs inmore areas ofthe state.

Since 2016, DOL has awarded Apprenticeship Expansion grants to TWC to develop new RAPs
and conduct outreach campaigns to expand Registered Apprenticeships in traditional and
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Agency (TWC, TEA, and THECB) recommendations to expand apprenticeship opportunities for
all Texans. NewRAPs have been developed in Texas, increasing the number of career pathways
for Texascitizens and transitioning many into highppaying, high-skilled jobs resultingin

nationally recognizedcertifications.

All Integrated Education and Training (IET) efforts require students to attain a recognized
postsecondary credential, and the workforcdraining must be aligned with inrdemand
occupations.

|. COORDINATIN®/ITH ECONOMIOEVELOPMENBTRATEGIES

Describe how the activities identified in (A) will be coordinated with economic development
entities, strategies,and activities in the State.

47#6 0O Iiddventagptdach engages all potential customers, including economic

AAOGAT T Pi AT O A1 OEOEAO8 47#6860 | £AEAEAA T £ %Il PI T UAO
Texas Workforce Solutions partners hold listening events throughout Texas to heabout the
achievements and challenges each region had identified. Through these meetings, new

initiatives are launched, and new industryaligned strategies are formed. OEI also partners with

the TEA and THECB in regional meetings with employers, higher ezition and public

education leaders, economic development and local workforce professionals, and other key

community leaders to discuss regional economic priorities, employer workforce needs, and the

career planning and preparation needed for Texas studesito be ready for success in college or
acareer.

OEImanagesseveralservicesthat support businessfocusedworkforce needs,including: Skills
Development Fundz a grant program that partners Texas public community and technical
colleges, or the TEEX witlbusinesses, business consortiums and trade unions to provide
customizedindustry focusedtraining.

Recruit Texasz provides intensive, rapid response and support services to employers
expandingin or relocating operations inTexas.The program focuses on:

9 Developingcustomizedworkforce training programs

1 Fasttrack curriculum development

9 Workforce training related support servicesfor employers

1 Instructor certification necessaryto provide workforce training

1 Acquiring training equipment necessay for instructor certification and employment

Skills for Small Businesg provides grants for small businesses (fewer than 100 employees) for
tuition and feesassociatedwith training for new employeesand incumbent employees.

SelfSufficiency Fundz provides grants for non-profit COBs, public community colleges,
technical colleges, or state extension services to train adult TANF and/or SNAP recipients in
industry -recognized certification programs that lead to permanent futtime employment
opportunities.

HighDemand Job Training (HDJT) ProgrdWC supports collaborations between Boards and
economic development corporations (EDCs) to providedégiand occupational job training in local
workforce areas. This program encouraBeards to partner with local EDCs that use their local
economic development sales taxes for higlmand job training. Boards collaborate with local EDCs
and match their local economic development sales tax funds to jointly support the provision of such
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of $94,246, to assist 14 communities that support colleges, ISDs, and private training companies with
their training needs and support the training needs 692 trainees

Texas Industry Partnership (TIP) ProgrdmVC supports collaborations between Boards and private
employers, corporations, or foundations (also known as Industry Partners) to address skills gaps and
ensure a talent pipeline to addresslustry needs. Collaborations must engage in allowable WIOA

activities, focusing on six designated industry clusters, and leverage funds. The projects for each

Board may vary from equipment only purchases, tuition reimbursement, and workforce studies of

tKS £ 20Ff 0602FNR NBIAZ2Yyad LYy C,Qmdp YR C, QunI ¢2/
award of $62,961. These grants assisted 10 communities that support colleges, ISDs, and private
training companies with their training needs and support taaning needs of 325 trainees.

LY C,Qum (GKS /2YYA&daAirzy LINRPOARSR bPdhnyIndgd G2 adzw
grants to train a projected 1,944 individuals.

Jobs and Education for Texans (JET) Grant Progrgmallocates $10 million each biennim to
defray start-up costs associated with the development of career and technical education
programs to public community, state and technical colleges, and ISDs. Applicants can apply for
JET grants to purchase and install equipment necessary for the désfement of career and
technical education courses or programs that lead to a license, certificate or postsecondary
degreein a high-demandoccupation.

In & 9 & PWlawarded 27 JET grantg12 to colleges andl5 to ISDs)with an averageaward of
$211,708. The equipment provided through these funds will be used to train students for jobs in
high-demandoccupations.

Additionally, TWC helps coordinate presentations and resources that support the Texas

Economic Development Corporation (TXEDC) and thel OAOT 1 08 O | £AFEAA T £ %AIT 1
Development and Tourism (EDT). These two highly focused organizations serve as the gateway

for bringing jobs to Texas. TXEDC and EDT offer many services to facilitate corporate relocation

and expansion, including valuable incatives, financing options, and resources to streamline

businesssite search.

B.STATEOPERATINGYSTEM3NDPOLICIES

The Unified or Combined State Plan must include a description of the State operating systems
and policies that will support the implementation of the Statestrategy describedin section
Il Strategic ElementsThis includes See

[M.b.1:9.

1. THE STATE OPERATING SYSTEMS THAT WILL SUPPORT THE IMPLEMENTATION OF THE
34! 4 FRA/TEGIESTHIS MUSTNCLUDEA DESCRIPTIOKR

A.STATE OPERATINGYSTEMS THAT SUPPORT COORDINATED IMPLEMENTATION OF STATE
STRATEGIES (E.G., LABOR MARKET INFORMATION SYSTEMS, DATA SYSTEMS,
COMMUNICATIOMYSTEMSSASEMANAGEMENTBYSTEMSOBBANKSETC.)

WIOA emphasizes the importance of labor market and system performamanformation in

driving strategic and operational decisionmaking in the workforce system. TWC has long
recognized the importance of using data to drive decisiemaking and has made availability and
evaluation of data a key part of its strategic developnm and oversight processes and consumer
education efforts.
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StateOperatingSystems

Stateoperating systemsare primarily divided into three categories:
1 LMCIExploration
1 Participant Eligibility, ServiceTracking,and CaseManagement
1 SystemOversight

LaborMarket Informationand CareetExplorationSystems

4 7 # 8 Odepartent provides information about general and specific trends within théabor

market in Texas regarding different industries, occupations, employment levels, aneages.

This information is critical to the strategic planning processes of TWC and the lodbards to

improving the way Texans make career and educational decisions by providing usedotd

reliable information about careers, educational training options, anE I AO8 4EA AADPAOOI Al
products range from online careerinformation to a variety of specializedeconomic

developmentand regional planning tools.

Texas LMI (TexasLMI.com) is an interactive website hosted by TWC that disseminates Texas
labor-market statistics. OnTexasLMI.comusers will find a suite of easyto-uselabor-market
research tools that provide timeseries labormarket data, inquiry capabilities for labor

force employment/unemployment estimates, industry and occupational projections, and
occupatonal wagedata.

TexasWages.com is an online application that lets users explore occupational wages by
workforce area and by metropolitan statistical area. Longerm employment projections data

was also added to the tool to provide an enhanced usekperience. By using TexasWages.com, a
customer can find hourly or annual wages for the mean, median, entry, and experience levels
for over 800 detailed occupations. Users can view and compare the different wages across all
the sub-state areas inTexas tomakeinformed decisions orcarry out research.

47 CAET ET OEGCEO ET O A OACEITT80 1 AAT O O0OPDPI U AT A
Texas Labor Analysis (TLA) tool. This application is an online suite of labor analysis tools that
lets users ceate in-depth statewide or regional reports for aggregated or single regions. Users
can choose any of five separate applications in Labor Analysis, including Gap Analysis,
DemandSupply,RegionalOccupationalProfile, or Top Statistics.

Gap Analysis enalds users to compare the various sources of potential labor market supply
(such as graduates from educational programs and registered job seekers) and labor market
demand (such as job openings and projected employment). Users can customize the report by
region or by occupations and can view the statistics on a map that indicates the spread of the
supply-demandrelationship by workforce regionsin Texas.

The Demand module in TLA allows users to discover reime demand for occupations based
on current Help Wanted Online postings. With it, customers can perform a regional demand
analysis using projected and latest employment numbers and salaries. Reports can be
generatedon Industry, Occupation,and the relationship betweenthe two.

On the supply sideusers can estimate the formal supply of skilled workforce by viewing an

AOAAGO AAOAAOQCEITT AT A x1 OEZI OAA OOAETET C DBOIT COAI C
number of enroliments and graduates for different programs of study offered by various schools
acrossTexas.

Regional Occupational Profiles compares different workforce regions of Texas on some key
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employment indicators like wages, employment projections, and trend of online job postings.
This tool gives users more insight into occupational wage arnemployment numbers by offering
metrics such as wagadlifferentials and location quotient data.

Top Statistics is a quick way to find the top 25 occupations by region. The data can be viewed by
highestemployment,job openings,highestwage,or highest projectedemployment.

Changes in the education system brought about by legislation provide TWC the opportunity to
help students transition from the classroom to career readiness. TWC supports school
counselors, school districts, students, and parents by provilag LMCI to assist them with
student careerplanning and preparation. Additionally, the agency provides information and
supports efforts to prepare students for occupational training at the presecondary, secondary,
postsecondary,and collegeand university levels.

A few of the nationally recognized consumer education and career pathway exploration tools
offered by TWC includethe following:

1 Reality Checkhttp://www.texasrealitycheck.com) TexasRealityCheck.com is one of the
more frequently usedresourcesin the LMCItool box and featuresawidely usediPhone
application. The website allows students to make lifestyle choices, create a budget, and
then view the occupationsand preferred educationlevelsthat support those choices.

1 Texas Career Checthttps://texascareercheck.com) Texas Career Check offers
information on hundreds of job tiles, pay information, and future projected jobs. Users
canexplore the careerside or educationside to assistwith careerplanning.

1 TexasConsumerResourceon Educationand Workforce Statistics (TexasCREWS) Texas
CREWS (http://www.txcrews.org) Texas CREWS is a dashboard tool that provides
ET &£ O AGET 1 publidiivéy@ar anll fBuky2ar postsecondary institutions;
evaluates programs/institutions on the basis of resulting wages and student loan levels;
and enables parents and students to make informed decisions about college and thereby
obtain the bestreturn on their educationalinvestment.

The Texas CREWS platform is like what TWC uses to capture and provide access to eligible
training provider data,which is neededto deepenconsumereducation,asrequired by WIOA.

ParticipantEligibility,Servicelrackingand CaseManagementSystems

TWC provides the main automated systems used by the local Boards and other grantees for job
matching, data collection, and case management, including adult education and vocational
rehabilitation, as well as child careassistance. Additionally, the Boards and other grantees use a
financial reporting system developedby TWC.

WorkIinTexas.com Replacement WorkinTexas.com is the free jobmatching website
TWCadministers for 4 A @wdikforce system.It provides:

1 extensivejob matching options basedon skills and experience;
1 links to labor market and career developmentinformation; and
1 free,24-hour-a-day access.

WorkInTexas.com went into production in May 2004. At that time, it was cuttingdge and one

of only ahandful of online job connection systems. To determine the effectiveness of the current
system, TWC formed a task force comprised of Local Workforce Development Board (Board)
Private Sector Members, Board Executive Directors, and a representative from tBtate Agency
Coordinating Council for Human Resources (HR) Directors. After extensive evaluation, the task
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force determined the systemwas nowoutdated and neededto bereplaced.

In the summer of 2019, TWC launched the new WorkinTexas.com. The new systempiioved
job matching to better meet the hiring and job searching needs of employers and job seekers.
Jobseeker functions include résumé upload, résumé versioning, résume builder, and Career
Pathways. All customers of the system have access to lalaoralytics and supply and demand
tools to enhance job searches. Other improvements include a usieiendly mobile design,
modern communications capabilities, and increased access to jobs and workforce talent. The
improved site also enables Texas Workforceofutions to significantly enhance service delivery,
offering employers and job seekers another reason to connect with their local Boards.

The two-year-long project included the opportunity for job seekers and employers to provide
valuable input to help crét requirements for the new website. This helped to create a system
that will increase employer access to talent, improve candidate matches to job descriptions, and
incorporate local and regional labor market information to support informed business

decisions.

Employers can post jobs, search résumés, recruit candidates, get labor market information, and
receive a variety of other services available through a network of statewide Workforce
Solutions Offices. Individuals seeking a new job, different job, onadditional job can post their
résumé, search job listings (including Texas state agency jobs), obtain employer contact
information to apply for jobs, get information about the job market, and receive a variety of
other services alsoavailable through Workforce Solutions Offices.

The Workforce Information System of Texas (TWIS?) TWIST is the integrated intake,

eligibility, case management, and reporting system for employment and training services. It was
designed as a central repository for customer inforration. TWIST ultimately decreases
duplication within and across the Texas workforce system while streamlining the provision of
services to customers. It enables Workforce Solutions Office staff to enter intake information for
customers only once for multige employment and training programs and to retrieve it

statewide. TWIST also includes interfaces with other automated systemsWorkinTexas.com,

the Ul benefits systemand ( ( 3 #yst@m.

Texas Educating Adults Management System (TEAMS} %! - 3 E O 4okt@ela®d OOAOA
web-enabled system that maintains studentevel data, including demographic, assessment,

and outcome data, as well as class, site, program, and provider information. TEAMS users can
analyze class, site, or program information using standardceports generated at the user level.

TEAMS provides a wide range of information about adult education, including snapshots of

student and program performance,personnel qualifications, and staff developmentactivities.

TABLEAUW In 2021, TWC has been finalizing data visualization dashboards created using an
enterprise data warehouse combined with a data visualization tool, Tableau. Statewide and
AEL granteelevel enrollments data reportswere the first reports to be launcked, and in the
future, TWC will finalize measurable skill gains and monthly performance reports. The early
enroliment reports will identify key activities being performed at the local provider level such
as reentry services, workplace literacy, and integted education and training activities for

both ABE/ASE and ELA students.

ReHabWork® ReHabWorks is a wekbased case management system. It is the portal
throughwhich field staff enters information from and about the customer to manage the VR
process.Functionalities include collecting required information for preparing state/federal
reports, guiding processes andorms, and reporting requirements.

Cash Draw and Expenditure Reportimg4 7 #6 O 111 ET A #AOE $0Ax AT A %@D,
(CDER) system is a webpplication used by Boards to draw funds from their program
allocations. All financial transactions are handled through this online system, and Boards are no
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longer required to submit paper documents or Excel spreadsheets. CDER has significantly
decreasedmanual processing andgreatly improved the reporting of datato all parties.

Quarterly Wage Records TWC makes extensive use of quarterly wage records, both for
required and ad hoc reporting. TWC uses Texas wage records and those obtained from other
statesthrough the Wage Record Interchange System (WRIS) for required WIOA, Wagner
Peyser, and Trade Adjustment Assistance (TAA) reporting. A fuller discussion of the use of
guarterly wagerecords iscontainedin the Program Datasection of this plan.

SystenOversightSystems

TWC provides access to performance and management information reports to Boards and
grantees. Currently, TWC does not have a single consolidated data warehouse and reporting
system. Instead, TWC has a variety of systems that progidummary and customerspecific data

to support managementand oversight functions. Someof thesesystems arepart of the

underlying case management systems (TEAMS and WorkinTexas.com, for example, each have a
set of reports that can be run). TWC also hagveral systems created exclusively for reporting
purposes that allow standard reports and ad hoc queries to be run. Because Boards and other
grantees are generally able to access these systems, TWC can ensure a high degree of
transparencyin the Texaswor kforce system.

The systems can produce data on hundreds of subpopulations for most performance measures,
which allows for adeeply granular evaluation of performance and managementinformation.

This level of detail also allows TWC to perform highlgomplex evaluations of performance data
for forecasting,target setting, and generaldeterminations of effectiveness.

B.DATA-COLLECTION AND REPORTING PROCESSES USED FOR ALL PROGRAMS AND
ACTIVITIESINCLUDINGTHOSEHPRESENTN ONESTORCENTERS

Data-collection and reporting processes used for all programs and activities, including those
presentin one-stop centersio

[10] For the PY 2016 state plan, descriptions of data collection and reporting processes need
only include currently known indicators.

TWCprovides Boards, other grantees, and state staff with guidance regarding data collection
and reporting. This includes both common and prograrspecific guides that outline data entry
deadlines and requirements for recording data on Eligibility Determination Service Dates and
Details, Outcome Tracking (for those elements not tied to wage records), and Case Management.

47#80 71 OEZAI OAA $AOGAT T PI AT O $EOCEOEIT DOI OEAAO OA
help ensurethey timely and accuratelyenter dataas requiredinto the appropriate systems.

47#80 3 OAOAAEDPEAT O -TTEOIOETC $APAOOI AT O AT 1T AOAC
granteereviews to support system anddataintegrity.

47#60 S$EOEOEITT 1T &£ )1 &£ Oi AGETT )drprddith®ET T 0O )1 OEC

analyzing, andreporting performance data. I|3 provides timely, accurate, and understandable

information and analyses relevant to the performance, accountability, and integrity of the

Texas workforceOUOOAT 8 ) sad O OADI Bvér&adnCorahtbedr@iade®enDEA O 4 7 # h
have theinformation necessary to make policy decisions that will help the system meet or
exceedperformance expectations, thus offering the opportunity for Texas businesses,

residents, andcommunities to achieveand sustain economic prosperity.

Most WIOA performance measures, are based on quarterly Exiter cohorts and quarterly wage

OAAT OA EZEI ET ¢C8 $AODPEOA OEEOh 47#60 NOAOOAOI U PAC

compensate for this, 1|3 produce® AO &£l O AT AA AAOA 11 A 1171 bffle&el U AAOI
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Texas Legislature, agency management, Boards, and other grantees. Texas emplopgart
quarterly wage data electronically. Therefore, performance for a given quarter of Exitecanbe
meaningfully run much earlier than the federal deadlinesprovide for, and TWCdoessoin order
Ol EIPOT OA 47#60 AAEI EOU O EAAT OEAU Aliclly. OAODT 1T A
In addition to producing performance data each month, 1|3 coordinateswt 47 #6 O 1T PAOAOEI
AEOEOEI T O O AAOGATI T P O%wwbl AT AGEIT O 1T £ 6AOEAT AAo
and 105 percent of target (whether high or low). TWC also holds open, posted meetings each
guarter with the Commission to discuss system performace. These meetings are broadcast on
the Internet to allow Boards,grantees,other stakeholders,and the public to listen to the
AEOAQOOOEIT O AT A O AAOOOAT A OEA OUOOAI 60 AOOOAT O
proposalsto support continuous improvement.
24 (% 34'4% 0/, )#) %3 4('4 7),, 3500/ 24 4(% ) -0,
STRATEGIEE.G.COENROLLMENTPOLICIEANDUNIVERSAINTAKEPROCESSBSHERE
APPROPRIATE)b ! 55L¢LhbX twhzxzL59 ¢1 9 -{¢! ¢9 Qf{ D, L
ADMINISTEREING{ ¢ ht t! w¢b9w twhDw! a{Q -BTOP¢wL. ! ¢Lhb{
DELIVERYYSTEM

StatePolicies

TWC is governed by a threenember Commission appointed by the governor. The three full
time Commissioners represent employers, labor, and the public. Together thegrve as the
rulemaking authority for TWC,overseeagencyfunctions, and develop agencypolicy.

Twenty days after adoption by the Commissioners, TWC rules, which guide agency operations

and its programs, are codified in the Texa8dministrative Code, Title 40, Part 20. Policies that

support the implementation of TWC strategies and programs related to WIOA are available on

theACAT AUS Gnelidng OE OA h

M Texas Workforce Commission Rules, available lattps://twc.texas.gov/agency/texas -
workforce-commission-rules

1 TheWIOA Guidelines for Adults, Dislocated Workers, and Yaathilable at
https://twc.texas.gov/files/partners/wioa -guidelines-twc.pdf, provides Boards with the
criteria and documentation sources for establishing WIOA Title | program eligibility for
adults, dislocated workers, and youth. This policy guide is based on Wi@#al rules for
Titles IzIV, publicly available in late June 2016. The WIOA final rules pertaining to Titles |
and 111, published in theFederal Registeon August 19, 2016, went into effect October 18,
2016. As future updates become available, the paly guide will be updated.

1 TheWIOA Guide to Texas Workforce System Operatianailable at
https://twc.texas.gov/files/partners/wioa -operations-guide-twc.pdf, provides
information on the methods by which WIOA reinforces the partnerships and strategies
necessary forWorkforce Solutions Offices to provide job seekers and workers with the
high-quality career, training, and support services they need to find and keep good jobs.
Thesestrategies also help businesses find skilled workers and access other human
resourcesassistance, including education and training, to meet their workforce needs.
This guidedescribes the roles of TWC, Boards, chief elected officials, dadal workforce
partner programs. Boards are required to ensure that all state policies provided in this
document are adhered to and followed according to established timelines.

1 Operational guidance and active workforce policy provided to local Boards the formof
Workforce Development (WD) Letters, Adult Education and Literacy (AEL) Letters,
Technical Assistance (TA) Bulletins, and comprehensive guides are based on Commission
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approved policies and are available atttps://twc.texas.gov/agency/
workforce-policy-guidance

T 47# | AET OAET O A OAPI OEOT OU 1T £ | AET O bG&GAN EAAOQEI
annual reports, publications for employers and job seekers, and programformation,
availableat https://twc.texas.gov/agency/reports -plans-publications.

1 Various reports, policy guides, and customer information related to VR services are
maintained by TWC ard available at https://twc.texas.gov/programs/vocational -
rehabilitation -program-overview and https://twc.texas.gov/partners/vocational -
rehabilitation -division-publications.

CoreProgramActivitiesto Implementthe { {i | St&@gy

Partnershipwith TexasNorkforceSolutionsand DesignatedProviders

The followingAAOEOEOEAO OOPDPTI OO 7)/!' Al OA DPOI COAI O AT A
previously described.

TWC administers the development and integration of workforce services in coordination with

OEA "1 AOAGO 1T OAOOECEO AT A mxeduted through Téx&sEl 0008 3 A0C
Workforce Solutions, which may contract with Workforce Solutions Offices (our onstop

providers) to operate a variety of program components. This network gives customers local

access to workforce solutions and statewidservices at approximately 180 Workforce Solutions

Offices,four Ul tele-centers,and numerous partnerlocations.

WIOAhasstrengthened4 A @ gr@yiesstoward integrating servicesfor customers.WIOA

spwoj AQj cq DOT OEAARAO OEAO witehrovd@SandicommbriA AOAA x1 OE
partners are defined under prior consistentstate law.

Section 302.021 of the Texas Labor Code set forth the job training, employment, and
employment-related educational programs and functions consolidated under the authorityfo
47#8 )1 4AAOh DPOET O Ai 1 OEOOAT O OOAOA 1 Ax AAEET A
implement, and modify a plan for convening all relevant programs, identified as orstop
required-partner programs,including:

WIOA , formerly WIA

ES

Ul benefits information

Choicesthe TANFemploymentand training program

SNAPE&T

Child care services

TAA

AELprograms

VRprograms

BusinessEnterprises of Texas

Grantfor IndependentLiving Servicesfor Older Individuals Who Are Blind

=4 =4 =4 a4 A4 A A A A A A -

The CrissColeRehabilitation Center
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Prior consistent state law further defines the following as required onestop partner programs.
Other than Ul compensation, which is administered by TWC, the programs are not under the
direct oversight of the Boards; therefore, Boardare required to establish memoranda of
understanding (MOUs)with:

AEL(WIOA,Title 11);
Apprenticeship programs;

1
1
1 National and Community ServicesAct Program;
1 Non-Certificate PostsecondaryCareerand TechnologyTraining programs; and
f SCSEP

TWC alsarecommends that Boards enter into MOUs with the following optional partner
activities:

1 Career and technical education programs authorized under the Carl D. Perkins Cawaet
Technical Education Act of 2006, as amended by the Strengthening Career dedhrical
Educationfor the 21st Century Act (Perkins V) (20 USC 230%t seq.)

Jobcounseling,training, and placementservicesfor veterans,38 USC41
Educationand vocationaltraining programsthrough JobCorps,administered by DOL

Native Americanprograms authorized under Title | of WIOA

= =4 -4 =

US Department of Housing and Urban Developmeatministered employment and
training programs

1 Employment and training activities carried out under the Community Services Block
GrantAct

1 Reintegration of Offendersprograms authorized under the SecondChanceAct, 2007
1 Migrant and SeasonaFarmworker programs authorized under WIOA8167

Additionally, Boards may partner with other entities that are not considered required
workforce partners or optional workforce partners. These entities are state or local
organizations that do not carry out a workforce development program and may include local
socialserviceagencieshousing authorities,and others.

TWC also requires Boards to jointly develop and adoin MOU with HHS. Although HHS is a
federal optional one-stop partner, the MOU fulfills state law regarding the coordinated
interagency case management of recipients of financial assistance in employment and training
activities and support services,Texas Himan ResourcesCode831.0128.

Payfor-PerformanceContracts

TWC and Boards will maintain, where applicable, performanebased contracts. However, TWC
and Boards will consider developing, with stakeholder input, a WIOA paipr-performance
contracting strategyapplicableto Title | programs,as definedin WIOA83(47).

The development of a performancebased contract is contingent on the payor-performance
contract strategy, which establishes specific benchmarks that must be achieved for the
contractor to receive payment. WIOA calls for the benchmarks to be tied to the prime indicators
of performance and adjustments thereof related to economic conditions and the population
demographics.
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TWC will maintain the latitude provided for in WIOA to cosider the development of a payfor-
performance contract strategy as guidances issued.

Determinationof FundsProvidedor InfrastructureCosts

TWC provides policy and procedural guidance to boards regarding the requirements for funding
infrastructure costs in the Guide to Texas Workforce System Operations, Section D
Infrastructure Funding. This Guide, updated in February 2020, states that Boards, with the
agreementof CEOsgdevelop and enter into MOUswith statutorily required one-stop partners

for operation and funding of a onestop delivery system in the local area. Boards may also enter
MOUSs with other optional partners, as described by WIOA. Among several required provisions,
the MOU must include a final plan, or an interim plan if needed, on hahe infrastructure costs

of the one-stop centers will be funded.

Within each MOU, each Board and its workforce partners must establish an IFA that describes
how the Board and partner programs will fund the infrastructure costs of the Workforce
Solutions Offices that are part of the local workforce developmentarea(workforce area) (WIOA
8121(c)(1) and 20 CFR 8678.500(b)(2)(i)). If a Board and its required workforce partners are
unable to reach consensus on the terms of the IFAs for the program year, théve Board must
notify the TexasWorkforce Commission(TWC) of animpasseno later than March 15 (20 CFR
8§678.510(c)) of the program year immediately preceding the program year for which the IFA
must be negotiated. TWC will, in turn, notify the statagency responsible for administering the
DAOOT AO8O POI COAI8 Y& 47# AATTT O EAI B OEA "1 AOA
governor, the Texas Workforce Investment Council, the Secretary of Labor, and the head of any
other federal agencywith responsibility for overseeing aworkforce ® A O O prdgeatn O

Boards and workforce partners must fund infrastructure costs through either the Local Funding
Mechanism (LFM) or the State Funding Mechanism (SFM). The LFM provides Boards, CEOs, and
workforce partners with the flexibility to design and agree locally on the methods to fund
infrastructure costs. However, if a Board fails to reach consensus with all of the required
workforce partners operating in its workforce area with regard to the amount each partner wil
AT 1 OOEAOOA Oi OEA 11T AAl xi1 OEEI OAA OUOOAI 860 EIT £OA
flexibility for determining how to fund infrastructure costs with the SFM. Under the SFM, TWC
(on behalf of the governor) is charged with allocating infrastructue costs and determining each
PAOOT A6 O POIT PT OOET T AOA OEAOA T &£ AT 6060 EI O "1 AOA
LFMand SFMapply only to the funding of infrastructure costs.
3. STATEPROGRAMNDSTATEBOARDOVERVIEW
A.STATEAGENCYORGANIZATION

Describe the organization and delivery systems at the State and local levels for the programs
coveredin the plan, including the organizational structure. Include an organizational chart.

TWC is governed by a threenember Commission appointedy the Governor. The agency
executive director is accountable to the Commission and is responsible for the daily operations
of the agency. The executive director is assisted by a deputy executive director who has

i OAOOECEO OAODI 1 OE Askatie upporEividiona. Che lagentpiorganizéde 1
into 15 distinct program and administrative support divisions. The program areas facilitate
workforce services delivery through twenty-eight local Boards. A description of the agency
divisions is provided below.

Customer Care Division

TWC's Customer Care Division includes Governmental Relations and Customer Relations.
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Customer Care serves as the primary point @ontactwith legislative officesaswell ashandling
the Customer Relations hotline and helping external customers at the TWC main building.

Division of Fraud Deterrence and Compliance Monitoring

The Division of Fraud Deterrence and Compliance Monitoring (FDCM) supports TWC
operations in its admnistration and enforcement of all regulatory statutes within its

jurisdiction, including helping other divisions resolve regulatory issues; recommending legal
actions, as necessary; enforcing provisions tifie Texas Labor Code, Texas Education Code, and
other applicable statutes through theappropriate statutory remedies; preventing, detecting,

and eliminating program fraud, waste and abuse; and assisting all TWC employees with ethics
questions. A division priority is theprevention, detection, and elimination of fraud and abuse

in the Ul program.

Information Technology Division

The Information Technology (IT) Division is responsible for applications and information

systemsOEAO OODPDPTI OO0 47#60 AOEOEAAI AOOET AOO 1 PAOAOE
business areasand other stakeholders to create and maintain automated applications that best

serve evolvingbusiness needs. The division also supports, either directly or througtontract,

the infrastructure required for TWC systems, including data center opations, networks,

personal computers, email, desktop software tools, database administration, scanner

operation, telephony, help desk services, system access/provisioning, and print/mail services.

IT is alsoresponsible for IT project management, informabn security, IT accessibility

compliance, andthe planning, maintenance,and testing of an ongoing disasterrecovery

program.

Unemployment Insurance Division

The Unemployment Insurance (Ul) Division includes Ul support services, call center

operations, and appellate services. The TWC Tax department and Unemployment Benefits

Services are managed by this division. The division assists employers and claimants with

eligibility requirements, benefit extensionsand deadlines,and appealprocedures.

Unemployment Benefits Services, funded through employer taxes, provides temporary income

to workers who have lost their jobs through no fault of their own. TWC collects unemployment

taxes from liable employers and pays unemployment benefits tualified claimants. TWC has a

£l Of Al AppPAAI DOI AAAOOA O1 AAAOAOO Al AEi EOOOAO
reimbursement disputes.

Workforce Development Division

The Workforce Development Division provides oversight, coordination, guidare, planning,
technical assistance, and implementation of employment and training activities, with a focus on
meeting the needs of employers throughout Texas. The division currently administers programs
such as WIOA Adult, Dislocated Worker, and Youth; Ad&ducation and Literacy; Wagner
Peyser Employment Service; Choices (Temporary Assistance for Needy Families (TANF)
Employment and Training); Supplemental Nutrition Assistance Program Employment and
Training (SNAP E&T); Apprenticeship; Skills Developmettund; Texas Veterans Leadership
Program;and CareerSchools andColleges.

Civil Rights Division
AEA H#EOE] 2ECEOO SEOEOEIT j#2%$q Al £ 0OAAO OEA OOA
Fair Housing laws through education, conciliationmediation, and investigation. The division
investigates complaints of employment and housing discrimination; conducts personnel policy
reviews and EEO compliance monitoring for state agencies and institutions of higher education;
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and provides training andtechnical assistance to public and private entities to reduce
employment and housing discrimination throughout the state. The CRD enters into annual

work -sharing agreements with the US Equal Employment Opportunity Commission (EEOC) and
the US Department oHousing and Urban Development (HUD), its federal partners, that review
# 2 $aages toensure compliancewith applicable federal EEOand Fair Housingstatutes.

CRD was formerly the Texas Commission on Human Rights (TCHR) and was governed by its
own set ofcommissioners, who established policies for the division and supervised the director
ET AAI ET EOOAOEI ¢ OEA AEOEOEI 180 AAOEOEOEAOS
EEO and Fair Housing, also known as a fair employment practice agency ama Fair Housing
initiative program. The 2015 Texas Legislature streamlined oversight of the division by
eliminating its separate seveamember board and placing it under TWC. Currently, the division

answersto4 7 # 8 O % Mikehtd @rid €3 Aree Commissbners.
Business Operations Division

The Business Operations Division comprises Procurement and Contract Services, Infrastructure
Services, Human Resources, Training and Development, Risk and Security Management,
Document Services, and Conference PlanningcaMedia Services. Business Operations provides
day-to-day leadership, management, andision by planning, directing, and coordinating
administrative functions and operations tosupport the business needs oTWC.

Vocational Rehabilitation Division

The Vocational Rehabilitation (VR) Division of TWC provides services to individuals with
disabilities to assist them with obtaining, maintaining, or advancing in employment. The VR
program serves adults, youth, and students with disabilities. Services may inde evaluations,
counseling and guidance, training and education assistance, assistive technology, and
employment services, as well as referrals to the Business Enterprises of Texas Program and
Criss Cole Rehabilitation Center. Students with disabilities ay receive preemployment
transition services that will assist them with the transition to postsecondary education or
employment.

In addition, the VR program assists businesses seeking to recruit, hire, and accommodate
employees with disabilities. Servicesnclude assistance accommodating employees with
disabilities, disability awareness training, recruitment and jobmatching assistance, and
coordination of employer job fairs.

Finance Division

The Finance Division provides financial services thgiromote highly effective financial
management controls, helps agency management achieve the efficient use of financial
resources,and ensuresaccuratefinancial information is availablein atimely manner. Functions
include:

1 Budgetmanagement
Revenueand trust management

Encumbrances
Financialreporting

1

1

1

1 Financial systemssupport

1 Financialtechnical assistance
!

Generalledgeraccounting
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1 Payables

1 Payroll

1 Reconciliation
1 Travel

Office of Internal Audit

The Office of Internal Audit (OIlA) aimsto enhanceand protect organizational value by

providing risk -based and objective assurance, advice, and insight to the Commission and agency
management. The office assists TWC in accomplishing its objectives by bringing a systematic,

disciplined approachto evaluate andimprove the effectivenessof risk managementcontrol,

AT A Cci OAOT AT AA POT AAOOGAOG8 47#80 )1 OAOT Al | OAED &4
Act, Texas GovernmentCode Chapter2102.

Office of General Counsel

The Office of General CounséDGC) provides the Commission and agency staff with the highest
quality of customer service and sound legal counsel to minimize legal risk and costs, reduce
litigation exposure, and ensure legal compliance, and to do so efficiently, expeditiously, reliably
and professionally.

The office supports the Commission and agency staff by providing legal services to foster sound
decision-making in all areas of operation. These services include advice and client support for
legal issues relating to litigation, contacts, policymaking, governance, programs, performance,
administrative functions, and services provided by or through the Commission, the Boards, and
contractors, as well as agency operations. The Open Records Section coordinates compliance
with the Public Information Act and requests for access to TWC information under subpoenas
and governmental requests forinformation.

Office of Outreach & Employer Initiatives

The Office of Outreach & Employer Initiatives is responsible for providing leadership and
direction within the Texas workforce system to engage employers, business organizations,
educationalinstitutions, and economic developers in the ongoing development of a customer
focused,market-driven workforce system. The office develops clustebased strategies and
industry partnerships and implements innovative industry-led programs for business
recruitment, retention, and growth. This officereceives nofunding under WIOA.

Division of Information Innovation & Insight

The Division of Information Innovation & Insight (1|3), formerly known as the Division of
Operational Insight, works with its partners to produce and analyze data and business
processes to better serve the employers, individuals, families, and communities of Texas. 1|3
consists of two groups responsible for different aspects of its mission. The first, Operational
Insight, evaluates operationalprogrammatic, and outcome data to generate actionable
operational insights that TWC and its partners canse to improve the impact that theTexas
workforce system has on employers, individuals, families, and communities and ultimately to
help transform TWC into anevidencedbasedlearningil OCAT EUAOQOET 18 ) sod60O 1 OEAC
Labor Market Information (LMI), improves the way Texans make careeand educational
decisions by providing useful andeliable information about careers, educational training

I DPOETT Oh AT A E irahg@ &om, TexpsRénlityTaetkidni On@bsite that allows
students to make lifestyle choicessreate abudget, and view the occupations and preferred
education levels that support thosechoices,to avariety of specializedeconomic development
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andregional planning tools.

Child Care & Early Learning

The Child Care and Early Learning Division oversees ttehild care services progranfor

eligible, low-income families, which promotes longterm self-sufficiency by enabling parentso
work or attend workforce training or education activities. It also educates parents about the

availability of quality child carA h

children in Texas byproviding resources andassistance.

xEEAE AT EAT AAO
assisting families, it also helps child care providers improve the quality of services for all

Owr mission is to promote and support an effectiy
individuals and communities the opportunity to a
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B.STATE BOARD

Provide a description of the State Board, includirg

Membership

TWIC is composed of 19 members. The governor appoints 14 members representing business,
organized labor, education, and CBOs. The remaining members are ex officio representatives
fOT I 4 7) #éniber Eesfencies. Appointed members serve sypear staggered terms, of

Payabies and Payroll
Kim Emmerich

>\

whichoneOEEOA 1T £ OEA 1 Al AA O ®dmbéell @elarOEX Afiip menbersA A A E

serve as long as they are the presiding officer of the member agency thepmesent. Texas

GovernmentCode,§2308.052specifies that4 7 ) # & O

9 five governor-appointed members who represent business and industry, including

businessmembers serving onBoards;

9 five governor-appointed members whorepresent organized labor, with input from

recognizedlabor organizations;

i A tompgostiorirtidhave:
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1 three governor-appointed members who represent education, including local public
education, public postsecondaryeducation,and vocational education;

1 one governorappointed member who represents CBOs, and who is not a provider of
services;and

1 five exofficio memberswho represent statutory agencymembers,asfollows:

o Director of the Economic Development and Tourism Division in the Office of the
Governor

o Commissionerof the TexasEducationAgency

o ExecutiveCommissionerof the TexasHealth and Human ServicesCommission
o Commissionerof the TexasHigher EducationCoordinating Board

0 ExecutiveDirector of the TexasWorkforce Commission

. MEMBERSHIRROSTER
Provideal AT AAOOEED O1 OOAO &£ O OEA 30AO0A "1 AOAR ETAIC
affiliations.
Current TWIC memberspy member category,include:
Businesand Industry
 Mark Dunn,Chair(Lufkin) z0 OAOEAAT Oh $01 160 #1711 OOOOA0ET T ,

1 ThomasHalbouty (Southlake)z Industry Advisor, Formation 8; Vice President, Chief
Information Officer and Chief Technology Officer, Pioneer Natural Resources (retired)

1 Paloma Ahmadi(Shavano Park)y Associate GeneraCounsel for Employment, Brex Inc.
1 WayneOswald(Houston) z Executive Director, Houston Business Roundtable (retired)
9 Lauren Gore(Houston) z Partner, LDR Investment Group LLC

Organized.abor

1 Jessdsatewood(CorpusChristi) z Business Manager, International Brotherhood of
Electrical Workers, Local Union 278

1 LindseyGeeslin(Lorena) z Manager, Lhoist North America

1 JohnMartin (SanAntonio) z Training Director, South Texas Electrical Joint
Apprenticeship and Training Committee

1 PaulPuente(Houston) z Executive Secretary, Houston Gulf Coast Building and
Construction Trades Council

1 BrandonWillis (Beaumont) z Public Affairs Agent, International Union of Operation
Engineers Local 450

Education

1 Joe Arnold (Muldoon)z Deputy ViceChancellor and Executive External Relations Officer,
Texas State Technical College
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1 MichaelHinojosa(Dallas) z Superintendent, Dallas Independent School District

1 Richard Rhodes(Austin) z Chancellor, Austin Community College District
CommunityBasedOrganization

1 RichardRhodes, Vice ChaifAustin) z Member, Texas Economic Development Council
(retired)

StateAgencyExOfficio
1 Adriana Cruz (EconomicDevelopmentand Tourism, Office of the Governor)
9 Harrison Keller (TexasHigher EducationCoordinating Board)
1 EdSerna(TexasWorkforce Commission)
1 Cecile YoundTexasHealth and Human ServicesCommission)
1 Mike Morath (TexasEducationAgency)

A current membership roster is available on TWIC's website at:
https://gov.texas.gov/organization/twic/members

[I. BOARDACTIVITIES

Provide a description of the activities that will assist State Board members and staff in carrying
out StateBoard functions effectively.

Strategic Planning

SAAOEIT comnys8pmt T &£ OEA 4AGAO ' 1 OAOT T AT O #1 AA 1A
plan that establishes the framework for budgeting and operation of the workforce development

OUOOAT 86 4 EA bgbals]objéctdes Candperfdrméhéedneasures for the workforce

system that involve programs of all state agencies that administer workforce programs. As such,

the plan acts outthe mission and vision for the Texas workforcesystem.

State statute also dire® O 4 7) # O1 OAAOAI T B Al A Hahgebttegled O EI 1 A
to address problems identifiedwithin the workforce OU OOA | 8 6

The system strategic plan is intended to guide system partners in implementing workforce

programs, services, and initiativesx EET A AOT EAET ¢ OEA AOPI EAAOQEIT 1 A
plans. The system plan is strategic in that it is designed to focus on the outcomes that will make

the most significant progress in achieving the mission and vision of the system. Téieategic

plan is supported by research conducted by TWIC and an annual evaluation of how well the plan

and programsare working. These activities strategic planning and implementation, system

and performance evaluation, and research to support system amqulogram improvement?

constitute most of the work that TWIC does.

During the planning and development process, three strategic imperatives emerged as the key
foundational elements that represent a besin-class workforce system. These three imperatives
serve as cornerstones upon which the capacity of the Texas workforce system is built on to
identify and respond to changing market conditions and needs of workforce system customers.
These imperatives are core competencies that must be embedded in all systelaneents to
AAEEAOA OEA DPI AT 8O0 I EOOEIT AT A OEOEI T8 4EAOAA& OA
system partners have core competencies in and a commitment to customer service and
satisfaction, datadriven program improvement, and continuous imgovement and innovation,
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asdiscussedbelow.

Customer Service and Satisfaction

Accurately assessing customer satisfaction with the workforce system and transforming

customer feedback into productive policies are essential to best meet the needs of workferc

system customers. While the system strategic plan focuses on a demathilven system and

emphasizes the needs of employers, customer service and satisfaction must be factored into

system-level planning. Employers, current and future workers, and system pgram and service

providers are key customers ofthe Texas workforcesystem.

417 AA 0001 U AEEAAOEOAR OEA 4AQAO x1 OEZAI OAA OUOOA
to require employee skills that will fit the dynamic, global economiéramework in which Texas

employers operate. Ensuring a workready and competent workforce that meets the needs of

4 A @dnloyersis acore competencyof the Texas workforcesystem.

The Texas workforce system must be able to meet the needs of both curremd future Texas

workers? wherever they are in their careers. Customers must be assured that wherever they

enter the workforce system, there will be a pathwayhroughOEA OUOOATI AU ET OOEOOC
Al T OAA AT 1T 006 AOI OO0A OEAGGthdTeadwkiorceGBRMAOO £ O AC
programs and services.All points of entry provide accesgo all the programs and services.

The Texas workforce system must promote and enable successful collaboration across system

partners for the overarching mission ofimproving outcomes for Texas employers and the

current and future workforce. It is the responsibility of all system partners to serve Texans

collaboratively, and facilitating this collaboration is anintegral part of this plan.

Data-Driven Program Improvement

Datafrom programs and other areas ofthe workforce systemare critical in evaluatingthe

extent to which workforce system programs, services, and products are meeting the needs of
customers and stakeholders. The collection of key data, as wa#l the reporting and analysis of
that data? in a consistent and useful manner are essential in demonstrating outcomes,
determining whether changes are required or desired, and establishing benchmarks for future
performance. To achieve these dateelated organizational competencies relative to the
performance measures in this plan, partner agencies may need to build or modify their existing
data systems. By receiving information from updated data systems, the Texas workforce system
will be able to measure wiat matters most and build the collection and analysis capabilities that
are missing.

Information and statistical data serve a vital communication purpose, not only within the Texas
workforce systembut alsofor key stakeholdersand others that participate in this process.
Systems that improve the flow of data, information, and analysis that support effective
decision-making are essentialto achieveeffective and efficient programs, services,and
outcomes. Although this is a challenging task, ig essential to the performance of the Texas
workforce system.

Continuous Improvement and Innovation

The Texas workforce system engages with a dynamic, competitive, and global marketplace. To
achieve the mission and vision for the workforce system thasiarticulated in this plan, a
commitment to continuous improvement and innovation is essential to ensure an adaptive and
best practicezoriented workforce system. Actions that are essential to continuous improvement
and innovation include the following:

1 Research and assess besh-class practices throughout industry and workforce systems

Page95



nationally and internationally

9 Incorporate promising practicesfrom outside the Texasworkforce system

1 Analyze program and system performance and move quickly torrect the course, when
appropriate, as indicatedby empirical dataand information

1 Streamline data, information, communications, and decisiemaking capabilities to
ensure that improvement and innovation become embedded into all system elements by
ensuring that core competenciesare developedand nurtured throughout the system

Crucial to the strategic planning process and to align with federal and state statute, the Texas

x| OE&AI OAA OUOOAI OOOAOACEA Pl Al AOQHAndwste@DT T OEA
goals that TWIC and its planning partners use to create actionable objectives to meet the

mission and vision of the system. Four goals and their system objectives and partner strategies

havebeenidentified through the processes discussedbove.

Table 1 Texas Workforce System Goalsand System Objectives

Goal System Obijective

Focus on Increase business and industry involvement and expand licensure and
employers industry certification.

Engage in Expand partnerships with system partners and stakeholders to promote
partnerships collaboration and enhancedparticipant outcomes.

Align system Improve and enhance services, programs, and policies to facilitate effectiv
elements and efficient transitions. Develop and implemenpolicies and processes to
ensureportable and transferrable credit and credentials.

Improve and Useenhancedor alternative program andservice delivery methods.
integrate
programs

The Texas workforce system strategic plan calls attention to issuasd opportunities that have

cross-partner implications and holds significant strategic value to the overall success of the
OUOOATI 60 AAEI EOU OiF 1T AAO EOO 1 EOOETT AT A OEOEITT 8
included ways for system partners, stakeholdrs, and TWIC to identify and assess higpriority,

high-impact issuesto improve outcomes forthe workforce system andits customers.

TWIC and other stakeholders identified the following issues that cross the programs or services
administered by multiple agencies (crosspartner issues) to be considered as part of the
strategic planning process. The 12 crospartner issues and opportunities were derived from

the 39 planning issues and opportunities previously identified by TWIC and its system partners
during preplanning listening sessions andatonsultations:

1 Facilitate effective and efficient transitions and enhancetransition services
Increaseemployment outcomes

Expandpartnerships with systemstakeholdersand promote collaboration
Incorporate and/or expandoptions for dual credit and/or licensure and certification

Increasebusinessand industry involvement

=A =4 =/ =4 =

Align programs and services
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Sharethe most recent data and information
Implement beneficial practicesand reduce duplication
Recruitand/or provide professionaldevelopment
Ensureportable and transferrable options

Addressskills shortages

=A =/ =4 =4 =4 =

Institutionalize alternative servicedelivery methods
Evaluation

Each year TWIC reports on the progress in achieving the objectives of thieategic plan and on

the performance of workforce programs related to key metrics. The Texas Government Code

specifies that TWIC will prepare an annual report for submission to the governor and the

legislature on the extent to which the system is achievinworkforce goals and objectives. The

report also evaluatespartner-agencyalignment under the strategic plan for the Texas

workforce system.Approved by the governorin 2015, the Texasworkforce system strategic

plan focuses on higHevel system objectives that require multi-partner collaboration for

programs, initiatives, and outcomes. Reporting elements are designed to provide a systernde

view of achievements for partner agencies and other system stakeholders, and to meet statutory
requirements for reporting to the governor and legislature.

'O PAOO 1T £ OEA AOAI OAGKId OB AAGEXRE BEIAG hO EARE (A9 64,
xAOA AAOGAIT T PAA O1 Aiipl AT AT O OEA OOOAOACEA DI Al 6
narrative and graphics toillustrate the achievements of the Texas workforce system. The

componentsof the balanced scorecardslisplay the actions of partner agenciesand their

delivery agents, including Boards, independent school districts, community and technical

colleges, and loal adult education providers. These system partners are responsible for

programs and services focused on education, workforce education, and workforce training

services. Four of the five scorecards focus on the four goals laid out in the strategic plawdlan

DAOOT AO ACAT AEAOGSE EI BI Al AT OAGET1T 1T &£ OOOAOGACEAO O
employers; engagein partnerships; align systemelements;and improve and integrate

programs. The fifth scorecard focuses on the following system performaaanetrics (formal

measures): educational achievement, entered employment, retained employment, and

customers served. Data from the eight partner agencies are collected and aggregated to

determine system performance for a short period as well as for longgreriods. Aggregating data

from an extended period is possible because TWIC has worked with its system partners since

2004 to standardize definitions and methods acrossall workforce programs.

To achieve a high degree of consistency whaggregating data across programs, TWIC
requested that federal definitions be adopted for the formal measures where relevant and that
program periods similar to federal periods be used. After renegotiation in 2009, definitions and
program periods continuedto differ slightly from those used during the previous strategic plan
period.

TWIC worked with partner agencies to review and update the formal measure definitions and
methods and to further align them with WIOA requirements. Both entereémployment and
employment retention are essentially consistent across partner agencies and, where required,
the program periods for reporting were adjusted basedon federal guidance.

Research
TWIC supports system planning, implementation of the system stregic plan, and evaluation
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through research products and news updates that are distributed to members, system partners,

AT A x1T OEZI OAA OOAEAEIT T ARAOO8 ! OAETI AAT A 11 47)#360
strategic plan for the workforce system, evaluatin reports, resource publications, reports on

critical and emerging issuesand recommendationsto the governor.

Examplesof recent researchinclude the publications listed below.

IndustryBasedCertificationgor Middle-SkillSTEMDccupationsn Texas

AEEO OADPT OO POAOGAT OO OEA OAOOI OO -pargindusty# 6 O OUOOA
based certifications that are of value to Texas employers and that can positively affect

employment outcomes in middleskill STEM occupations. The list afertifications contained in

this report can be used as a resource to help workforce system partners achieve objectives
related to increasingcertification outcomes foreducationand training participants.

VocationalRehabilitationServicesA TexafPrimer

This report provides information about the VR program in Texas, focusing on VR services
authorized under WIOA. The report presents information about the VR program structure in
Texas,funding, program delivery, relevant legislation, and program participants.

Work-Based_earningn Careerand TechnicaEducatiorProgramsn Texas

This report provides a foundation for understanding workbased learning in secondary and
postsecondary education in Texas. Programs from the secondary and postsecondary sectye
profiled and presented as best practices to illustrate potential options for and benefits of work
based learning. Lessons learned from these practices may provide valuable information, not
only for educationalinstitutions, but also forother workforce system programs.

Understandinghe Needfor AdultEducatiorin Texas

This report is an update toldentifying the Current and Future Population in Need of Adult
Educationpublished in March 2010. Between April 2018 and September 2018, TWitrked

with the Office of the State Demographer to conduct analyses of the current population in need
of adult education services, a detailed estimate of the future need for services based on growth
projections for the Texas population, and the geographitispersion of need in Texas by
workforce areas.

Peoplewith DisabilitiesA TexasProfile

This report details the demographic characteristics of the population of individuals with
disabilities in Texas. Detailed demographic analyses may be usedomgram planning and
improvement efforts by Boards, state agencies, community and technical colleges, policy
analysts,and other workforce systemstakeholders.

4. ASSESSMENAND EVALUATIONOFPROGRAMBNDONESTOFPROGRANPARTNERS
A.ASSESSMENJOFCORBPROGRAMS

Describe how the core programs will be assessed each year based on State performance
accountability measures described in section 116(b) of WIOAhis State assessment must
include the quality, effectiveness, and improvement of programs broken down by lakarea or
provider. Suchstate assessmentshould take into accountlocal and regional planning goals.

TWC has a strong commitment to the use of performance data to evaluate programs and
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partners. TWC was an early implementer of the Commadvieasures and in 2005 extended them
beyond WagnerPeyser and WIA to cover other federal and even statanded workforce system
programs. TWC realized that using the same measures and definitions across programs helped
improve program evaluations and removedootential barriers to integration of services by
creating commondefinitions of success.

TWC actively monitors the system through monthly, and in some cases, weekly performance
reports. Program staff reviews these reports and communicates with system pawrs as
appropriate to provide technical assistance and obtain information on best practices to share
with other partners.

One of the key ways that TWC evaluates programs and partners is by comparing performance to

targets. TWC has adopted a system lwhich performance is compared against performance

OAOCAOO O AOOAAI EOE A OO0OAOAAT O T &£ 4A0OCAOS A1 0 A
I £ 4AOCAO Z£A11 O xEOEET A CEOAT OAT CAh DPAOA O AT A
being either O Ositive 0 A O £l O (+R)lorfOA A C ARG O | -B) Jaskolladvs: §

7EAOA O(ECE EO '"1T1|7TEAOA O,1x EO
Served, % Reemployed within 10 Weeks |Cost,Weeksto Reemploy ,etc.)
etc.)
Positive more than 105% of Target lessthan 95% of Target
Performance(+P)
Meeting 95-105% of Target 95-105% of Target
Performance(MP)
Negative lessthan 95% of Target more than 105% of Target
Performance(-P)

For WIOA measures, however, we have modified this system to align maresely with federal
standards:

WIOA Statutory Measures
Positive Performance(+P) more than 110% of Target
Meeting Performance(MP) 90-110% of Target
NegativePerformance(-P) lessthan 90% of Target
This makes targetsetting a key part of theA OAT OAOQOET T AT A AAAT OTWesAEI EOU

a variety of different models to help set performance targets based upon assumed casiges
and economic conditions. These methods continuously evolve based on input frgrartners
through the negotiation process and additional research. This dialog between TWC and its
partners represents an important component of continuousmprovement.

WIOA, like WIA before it, requires working toward continuous improvement. However,

continuous improvement does not simpy mean that the system needs to do better on all things

every year. Continuous improvement is not as simple as always setting targets a little bit higher

than the prior U A Ar@siilS. The systemis better served by setting targetsin the areasof great

OOOAT COE AO A Oi AET OAT AT AAd 1 AOGAT O1 AT 1T AAT OOAOA
environment of fewer resources or greater demand for similar resources, simply maintaining

performance canrepresentimprovement? improvement in efficiency.

The fact that we operate in a dynamic system makes the development of effective statistical
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models to guide target setting so important. WIOA provides that the Secretaries of Labor and

Education will develop a set of statistical models to help set penfimance targets for the WIOA

i AAOOOAOG8 ' © POAOGAT OAA AO $/,80 3POEIC ¢mpw 7) /!
Dallas, TWC has embraced use of the federal Statistical Models and modified them to help

ensure accountability among local workforce Boards antope to do something similar when

the Department of Education releases their Statistical Modefsusing them to help evaluate

performance achievedby grantees andour VRregions.

The statute provides a set of performance measures to evaluate the six cpregrams and
system partners, The workforce system in 2021 is very different than it was when the WIOA
measures were initially developed. WIOA places great emphasis on the importance of the career
pathways that a person might follow over a period of manysars, while the performance
measures and the joint performance reporting constructs are based on the notion of a person
losing employment and coming to the onatop system for a relatively short, finite period, after
which they find a job and leave sthat his or her outcomes can be measured. The statutory
measures do not recognize that posexit enrollment in education is sometimes an appropriate
outcome for non-Youth such as those who are transitioning out of the military and using their Gl
Bill benefits to attend school. Additionally, the statutory measuresdo not addressthe question

of whether exiters are able to retain employment even though that is a key concern for TWC
customers.

Therefore, while TWC applies the statutorily prescribegberformance measures to assess
performance across the six core programs, TWC also applies staiescribed performance
measures an@d with input from local Boards, grantees, and other partners will continually
develop and test other measures that may provida more meaningful way of communicating
strengths and identifying areas of improvement. For example, TWC developed a set of WHOA
based measures that that focus on either employment or enrollment in education peskit,
regardless of the program, and a remntion-like measure that focuses on those employed or
enrolled in quarter 2 post-exit, and to see whether they remain employed or enrolled in
guarters 3 and 4, postexit. TWC also plans to return to working on a set of performance
measures that focus moren the employment connection made between a worker and
employer.

2 KAES ¢2/ Q& OdzZNNBy(d NBLR2NIA LINPJARS az2thfe, KAAG2NA
they are limited. As part of the Enterprise Data Warehouse (EDW) system, TWC is develaping ne

ways to view, interact with, and evaluate data to identify the quaéffectiveness, and improvement

in programs operated by the state, our Boards, and otjrantees. The EDW has been instrumental in
supporting fraud detection and prevention as wedllzelping Boards serve those impacted by the

pandemic. An early example of this was the development of a Tablesed claimant supply

dashboard, which allowed local Boards to further examine their customer populations and better
understand their needs ahcurrent status.

B.ASSESSMENOFONESTOPPARTNERPROGRAMS
Describe how other onestop delivery system partner program services and Combined State
Plan partner programs included in the plan will be assessed each year. Such state assessments
should take into accountlocal and regional planning goals.
47#80 AOPAOEAT AA xEOE ET OACOAOAA #1i1i111 -AAOOOAC
one-stop partner responsibility for the success of its services while boosting participant
accessibility andtransparency within the Texas Workforce System. Therefore, TWC applies the
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same measures and methodologies to other ors&top partner-programs that it does the core

programs, in addition to any programspecific measures that are required by either federalro

state regulations or identified by TWC as appropriate for a given program. For example, the U.S.
$ADAOOI AT O T &£ (AAI OE AT A (OI AT 3dhealdwd 06 OACOI AC
recipients of assistance to engage in a variety of activities that coutoward the TANF Work

Participation measure. TWC, as permitted, established an alternate measure that focused on

recipients meeting work participation requirements exclusively through paid employment

(other than for in-schoolteens working toward adiploma). The state has since worked to

modify the measure to better align with and promote career pathways.

Regardless of whether a program is a core program or a partner program, or whether a measure
is required by WIOA or state law or was created in partnetsp with Boards or other grantees,
TWC applies performance measures and performs evaluations at the custordevel first and

then aggregateresults by program or population or partner. Asdiscussedfurther in the

Program Data section of this plan, TW@eeds to be able to freely apply data from all sources to
customer records to ensure that program results are not artificially boosted or limited because
one program has access to critical data that others do not. This is particularly important in those
instances where a customer is enrolled in both a core and naore (perhaps statefunded)

DOi COAin OEAO AOOOT i1 AO6O OAOCOI OO OET OlevBlaliA OA £l A
in the results for each program thathelpedthe customerachievethose results.

We have previously described how we develop and apply performance measures as well as set
targets and evaluate performance levels achieved to ensure the Texas Workforce System is
meeting the needs of employers, job seekers, and communities in Tex@lsose efforts are

informed by continuous evaluation of system data and engagement with our Boards, grantees,
and stakeholders toaccountfor their goals.

C.PREVIOUASSESSMENRESULTS

Beginning with the state plan modification in 2018 and for subsequent sta plans and state

plan modifications, provide the results of assessments of the effectiveness of the core programs
and other onestop partner programs and Combined State Plan partner programs included in
the Unified or Combined State plan during the preakng 2-year period (i.e. the 2year period of
the plan modification cycle).Describe how the State is adapting its strategies based on these
assessments.

The US Departments of Labor and Education have issued guidance that explicitly notes that
7)1 180 PAOMEI Oi ATAA AAAT 01 OAAEI EOQU DHOI OEOQET 1
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their adjusted target will be considered to have met performance expectations. While the
Departments, as of the time of this writing, have not yet released their eraf-year final targets

for WIOA, as required in WIOA 8116, TWC has compdreegotiated levels of performance

against the performance achieved. In doing so, TWC finds that the state met all initial Title | and
Title 11l expectations.

7TEEI A OEA $APAOOI AT O 1T &£ AOAAOQET T OAAAT O1 U xAEOA
accountability provisions for Titles 1l and IV, TWC participated in the initial targesetting

negotiation for these programs. TWC achieved 96 to 105 percent of the initially negotiated Title

Il targets and more than doubled the expected level of achievement in the negaéd measure

in Title IV.

El

x
160 C

D.EVALUATION

Describe how the State will conduct evaluations and research projects on activities under WIOA
core programs; how such projects will be coordinated with, and designed in conjunction with,
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State and local boards an@ith State agencies responsible for the administration of all
respective core programs; and, further, how the projects will be coordinated with the
evaluationsprovided for by the Secretaryof Labor and the Secretaryof Educationunder WIOA.

TWC has histarally used a blend of Six Sigma, Lean, and Theory of Constraints methodologies for a
continuous improvement model called Rapid Process Improvement (RPI). RPI has been used to
evaluate dozens of system processes, identify opportunities for improvementeahthe results of
implemented changes. Over the last two years, TWC has further expanded its continuous
improvement model to move beyond RPI by designing a new methodology called Business
Transformation (BT). The primary distinction between RPI and BB€ hature of the problem that is
being targeted for improvement. RPI seeks to improve quality and efficiency in business processes,
while BT is designed to uncover and address root causes of s{estefissues and limitations. BT
tendstobeusedonBl RSNJ LINPOf SYa GKIF G KIF@S YdzZ GALIE S LINB OS
not just efficiency and quality improvements but a strategic rethinking of entire business approaches,
priorities, and value systems associated with core business functions.

OneNBOSyYyld YR 2y32Ay3 . ¢ STF2NI OFYS 2dzi 2F ¢2/ Qa
Assessment (CSNA) for Title IV vocational rehabilitation (VR). The CSNA is a critical resource to
understanding how the Texas VR program is viewed by individuals whcigete in Title IV programs

and their VR service providers, employers, families, and disability support communities. CSNA findings

are only valuable insofar as they are analyzed and used to guide action. Analysis of economic and

related VR data substaiatly corroborated CSNA findings.

VR service providers voiced their concerns about low reimbursement rates, the inconsistency and

declining number of referrals from TWC, and the burdensome paperwork and requirements to do

business with the Texas VR pragtd|3 examined the data and was able to validate and see the

cumulative impact of these provider concerns. For example, over the past five years TWC saw a 51.5
percent reduction in the number of service provider locations (from 11,723 to 5,688) doingebssi

GAGK GKS ¢SElF&a +#w LINRBINIYD ' & 2F CC, Qunx 2yft& Hn
business with the VR program, which coincided with a significant reduction in referrals to many of

those providers.

The issue of declining availabilaypd use of VR service providers resulted in secondary impacts, such

as further reducing options for VR participants and making it more difficult for staff to find providers

to refer them to. There was not a single process that needed to be improved eosesthe declining

provider and referral trends. The existing RPI methodology was not going to solve the issue, which
0SOFYS ¢2/ Q& AYyAdGALFf . ¢ LINRB2SOG® ¢2/ (221 GKS T2

1 After examining reimbursement rates and history, TWC concluded that rasewere too low

AT A OAATIT 1T AT AAA OAOA AAEOOOI AT OOh xEEAE 47#80
9 As aresult of several conversations with VR counselors, TWC found that the reduction in

referrals to service providers was driven in part by staff turnover. Newer staff mmbers did

not have relationships with local providers and were not able to easily search for available

providers in their area. In response, |3 built a new Tableabased provider locator that staff
may use to quickly find providers by location and typesf services offered.

1 Inan attempt to reduce provider burdens, TWC began reassessing established service
provider requirements by comparing them to less burdensome policies in other states. This
ongoing work is being performed in a targeted way to maxim& OEA BOT COAI 60 AAOI
T 47# AACAT AOEI AET ¢ Oi1 OOEITTO O NOEAEI U AT OxAO
guidance necessary to assure the provision of quality services to our customers.
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1 TWC began building a datariven approach toprovider recruitment that targets the
providers that are most in need based on customer and provider density in geographical
areas.

TWC works with local Boards, other partners, and academic researchers on system evaluations
and looks for opportunities to cooperate and partner with the Secretaries of Labor and
Education on studies that complement and enhance the research priorities of TWC and its
Boards and partners. In addition, TWC believes that the webinars and regional calls that DOL
and ED hold provice an excellent avenue for coordinating such work and sharing results
between the states and the departments.

Recently, TWC patrticipated in a new adult education evaluation learning community project.

This 15-month project brought together research and evimation experts from many states to

develop and conduct highvalue evaluations for Adult Education and Literacy (AEL). TWC

evaluated the impact that different forms of intake and onboarding mechanisms used by AEL

grantees had on certain measures, such anigth of participation. The final report was issued

AOOET ¢ 096¢m AT A OOCAA O AAOGAI TP OEA AOOOEAOI Oi
August 2021.

TWC has also been performing evaluation work related to the VR program. One project involves
aquastA@DAOEIT AT OA1T AOAI OAOGEITT 1T &£ OEA EI DAAO 1T £ 47#1
developmental disabilities. Project SEARCH allows participants to compare three-16 12-

week paid internships in competitive integrated employment settings, thus giang them the

opportunity to focus on gaining proficiency in their preferred occupation with the goal of

obtaining and retaining permanent employment. Common local employers involved in Project

SEARCH include hospitals, law firms, and supply chain industsiewhich offer diverse

internships in areas such as office administration, data entry, assembly/packaging,

housekeeping, and food preparation.

Another project in the early stages of development involves a machidearning model

developed to identify VR paticipants who are six months into their cases and appear to be

headed for an unsuccessful closure. The key to this project is not to identify the cases but to

develop an intervention that may transform an unsuccessful trajectory into a successful one.

The VR division is developing the intervention, which will be tested through a randomized

controlled trial (RCT) to identify cases on the path to failure and randomly assign them to

receive the new intervention. This RCT will enable staff to determine whethehe intervention

has a causal impact on program outcomes. Although this work is being conducted within the VR

program, it should be applicable to many other programs, including WIOA core partner

programs.

)so EO xI OEET C xEOE 4 7 # dsibn dhiseDdtafvaiuatibns HFEDOA T | i AT O
funded programs. The first is an RCT for a new service that would be funded by WIOA dislocated

worker (DW) statewide funding and involves special jobcoaching and related resources. The

evaluation will involve the random selection of Reemployment Services and Eligibility

Assessment (RESEA) claimants for access to such services and will serve as both a WIOA DW

AT A 2%3 %! AOAI OAOGETTh AO EO EO AgbpAAOAA O 1 AAO
study encompasses a lwader quastexperimental design that addresses the impact of the

RESEA program on benefits usage and employees returning to work. It is anticipated that this

OAATT A OOOAU xEIT T ARG #, % 280 Oi 1 AROAOA AAOOAI E

Finally, 1|13 is using its analyticalresources to prevent waste, fraud, and abuse within the Ul
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supports advanced reporting, analytics, and higlguality evaluationsthat will meet moderate

and high causalevidenceasdescribed on the CLEAR website. The system will streamline

standard reporting to improve efficiency and willprovide more resources for analysis and

evaluation work. The system also will allow TWC tbetter connect data relating to participants,

services, and outcomes across programs, which walcilitate monitoring at the highest level

(systemwide) as well as the program level (WIOA TitldglV and beyond), the characteristic

level (that is, subpopulationsacross all programs), or &ombination thereof (individuals in a

program who meet specific conditions).

A key portion of this work is the development of a common data model for customers in all
programs. This system, which will be called Rosetta, will @iv customer data to be
transformed, standardized, and more easily combined. This will allow us to build Tableau
dashboards that can work for any program.

The EDW buildout is being supported by a Workforce Data Quality Initiative grant application
that wil | accelerate systentdevelopment and bring additional capabilities online much sooner
than would have beerpossiblewithout the funding.

Over thenext two to five years, TWC plans to replace or significantly modify nearly all
enterprise-level information technology (IT) systems supporting our core programs and
services. These systems must provide highuality data that cansupport the levels of
evaluation that WIOA requires. TWC will expend significant effort oansuring that its IT
modernization pays off oth in the short run by serving customers and irthe long run by
yielding information aboutwhich efforts work under which conditions.

Once the Rosetta data system is fully implemented, TWC will apply market basket analysis to
identify common customer groyps much the way business marketing does when analyzing
consumer purchasing patterns. However, our approach will reach farther than the identification
of common customer groups we intend to evaluate each group to determine whether service
based differencesexist between high and low-achieving customers in each group and then
evaluate those services for effectiveness. Our assumption is that although most services have
value, the value varies by individual and the degree to which services are provided in
conjunction with other servicesor through other means.

Through this approach, TWC hopes to implement a system that better uses data to determine
appropriate service delivery strategies unique to each individual customer. This approach is not
intended to remove local flexibility or to disregard staff experience, but rather to support staff

by providing better evidencebased options, based on the more precise data obtained through
market basket analysis, to help plan an approach likely to lead to customarcxess. This
approachwill alsohelp bring new staff up to speedmore quickly.

47#6 O A-Bdsell Adtafardalysis and evaluation provide a more efficient way to serve
employers. We are working to identify employers that might benefit from outreach and
education regarding short-term unemployment insurance (Ul) compensation as a way to help
the employer retain its skilled labor force during a period of temporary financial difficulty.

With the help of our Tri-Agency Workforce Initiative partners, TEA and THEGEWC

invested heavily in providing professional development for 1|3 staff through the Coleridge

)T EOEAOEOA8O AAOA OAEAT AA Al AOGO8 4EA Al AOGO xAO A
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allowed for greater coordination and partnership between the TriAgencies, which resulted

in the development of a modern datssharing agreement and the design of the research
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guestions and agenda for the class.

TWC recognizes the Vae of collaborating with evaluators outside the agency and even outside

OEA OOAOAGO x1 OEA&ZI OAA OUOOAI 8 4EA ACAT AU xT OEO x
Marshall Center at the University of Texas and the Texas Policy Lab at Rice University, to

evaluate the intersection between workforce preparation through education and labor market

I OOAT i AO OEOT OCE 4A@A06 wAOAAOET1T 2AO0OAAOAE #A1 OA
available k12, postsecondary education (at public colleges and thaiversity), and workforce

wage and employment data. The Texas Legislature established the ERCs through legislation,

which required development of the ERC system, and the system to focus its research to assist

4 A @ dlgotédofficials, policymakers,and other stakeholdersimprove educationin Texas.

Additionally, recent legislation called for the creation of a more open and current workforce

and education data repository in order to support identification of effective programs, measure

the impact of change®n outcomes, and provide more robust data to stakeholders and

partners.

5.DISTRIBUTIONDFFUNDSFORCOREPROGRAMS

Describe the methods and factors the State will use in distributing funds under the core
programs in accordancewith the provisions authorizing suchdistributions.

A.FORTITLEI PROGRAMS

Provide a description of the written policies that establish the State's methods and factors used
to distribute funds to localareas for:

. YOUTHACTIVITIESN ACCORDANC®ITH WIOASECTIONL28(B)(2) OR(B)(3)

47 # 8 O -niemle”AChmmission adopted Fiscal Year 2020 WIOA Block Grant Allocations on
April 30, 2019, pursuant to Texas Labor Code §8301.001, 302.002, and 302.065. These sections
establish TWC to operate an integrated workforce development system in th&age, in

particular through the consolidation of job training, employment, and employmensupport
services (including subsidized child care), to achieve an efficient and effective delivery of
services and to allocate funds to workforce areas for the purpesof meeting or exceeding
statewide performance targets, as set forth in the General Appropriations Act and as consistent
with federal and state program requirements.

Specifically, Texas Labor Code §302.062(a) prescribes that TWC shall provide fundingthte t
workforce areas, in which Boards have been certified and local plans approved by the governor,
through ablock grant process.

The funds appropriated to TWC under House Bill (HB) 1, the General Appropriations Act, 86th

Texas Legislature, Regular Sessign¢ mp wqQh AdQ pORE AdIdEDT h AOA ET Al O
grant allocations to all workforce areas throughout the state (including those allocations

adopted for WIOA Title I and Title Il programs). These block grant allocations, which consist of

state and federal program funds for workforce training and employment and support services,

are awarded in concert with the requirements of associated state and federal statutes, program

regulations andrules, and TWCcontract provisions and requirements.

Pertinent informational references to TWC rules provisions are made throughout the block
grant allocations packageclarifying:

1 how allocationswere computed,

1 what allocation factors were used;
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9 the sourcesof the allocation factor data;

1 why these allocations are largely based on estimated federal amounts, and may needokto
subsequently amended (because federal FY '20 appropriations have not yet besracted);
and

9 various other details regarding relevant assumptions, explanations, araksociated
information.

The TWC executive director is ordered to administer these block grant allocations in the most
efficient and economical manner and within all guidelines prescribed by HB 1, General
Appropriations Act, 86th Legislature, Regular Sesain(2019), the Texas Labor Code, and TWC
rules.

ForTitlel Programs

Within -State allocations of formulafunded WIOA Title | will be made pursuant to statutory
provisions for Youth Activities under §128(b), and Adult Employment and Training Activities
and Dislocated Worker Employment and Training Activities under 8133(b) and pursuant to
conforming to TWC General Administration rule 8800.63. Youth Activities funds not reserved
for statewide workforce investment activities (as authorized under WIOA §128(a)()will be
madeavailable asWithin -State Allocations for Youth Activities to workforce areasbasedon:

9 one-third of the funds allocated on the basis of the relative number of unemployed
individuals in areas of substantial unemployment (as defined in WIOA187(b)(2)(B) and
§132(b)(1)(B)(v)(l11)) residing within each workforce area, compared to the total number
of unemployed individuals within all areas of substantial unemployment in thstate[1] ;

9 one-third of the funds allocated on the basis of the relative excess numberuwiemployed
individuals (as defined in WIOA 8127(b)(2)(D) and §132(b)(3(B)(v)(VI)) residing within
each workforce area, compared to the total excess number miemployed individuals
within the state[2]; and

9 one-third of the funds allocated based on the relative number of disadvantaged yougas
defined in WIOA 8127(b)(2)(C)) residing within each workforce area, compared the
total number of disadvantagedyouth within the state[3]

Within -StateAllocations to workforce areas(as provided in WIOA8128(b)(2)(A)(ii),
8133(b)(2)(A)(ii), and 8133(b)(B)(iii)) shall meet minimum percentages for Youth Activities,
Adult Employment and Training Activities, and Dislocated Worker Employment and Training

| AOEOEOEAO j A1 O &96me TO0 A OOAOANGAdv&dagty AAOQ OEAC

allocation percentageamongthe workforce areasin the state for the two precedingfiscal years.

In accordance with the requirements of Texas Labor Code §302.062(d), block graallocated
funds for workforce training and employment services and associated support services shall be
allocated by the Commission among the workforce areas in the state that are no less than 90
percent or more than 125 percent of the proportion during the two precedingfiscal years.

Of the amountallocated from the Within-State Allocation for a fiscal year, not more than 10
percent of the amount may be used by the Board involved for the administrative costs of
carrying out local workforce investment activities (as provided in WIOA§128(b)(4) and
8133(b)).

[1] Period and Source of the Data: the higher of the ABonth period ending June of the prior
year or the prior calendaryear, TWC LMIDepartment

[2] Period and Source of the Data: tthonth period ending June of the prior year, TWC LMI
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Department

[3] Period ard Source of the Data: US DOLETA, Training and Employment Guidance Letter
(TEGL)No0.14717, April 4, 2018, Table 6

[I. ADULT AND TRAINING ACTIVITIES IN ACCORDANCE WITH WIOA SECTION 133(B)(2) OR

(B)B3)

Adult Employment and Training Activities funds notreserved for statewide activities (as
provided in WIOA 8128(a)(1) and 8133(a)(1)) will be made available as Withistate
Allocations for Adult Employmentand Training Activities to workforce areasbasedon:

one-third of the funds allocated on the basis ahe relative number of unemployedindividuals
in areas of substantial unemployment (as defined in WIOA 8§127(b)(2)(B9nd
8132(b)(2)(B)(v)(llI)) residing within each workforce area, compared to the total number of
unemployed individuals within all such area of substantial unemployment ithe state;[1]

one-third of the funds allocated on thebasis of the relative excess number afnemployed
individuals (as defined in WIOA 8127(b)(2)(D) and §132(b)(1)(B)(v)(V])) residing within each
workforce area, compared to the total excess number ofhemployed individuals within the
state[2]; and (Period and Source of the Data: thdgher of 12-month period ending June of the
prior fiscal year or the prior calendar year, TWCLMI department); and

one-third of the funds allocated on the basis of the relative number of disadvantagediults
(as defined in WIOA 8132(b)(1)(B)(v)(IV)) residing within each workforce areagomparedto
the total number of disadvantagedadults within the state[3]

Within -StateAllocations to workforce areas(as provided in WIOA8128(b)(2)(A)(ii),
8133(b)(2)(A)(ii), and 8133(b)(B)(iii)) shall meet minimum percentages for Youth Activities,

Adult Employment and Training Activities, and Dislocated Worker Employment and Training
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allocation percentageamongthe workforce areasin the state for the two precedingfiscal years.

In accordance with the requirements of Texas Labor Code 8302.062(d), block graallocated

funds for workforce training and employment servicesand associated support services shall be
allocated by the Commission among the workforce areas in the state that are no less than 90
percent or more than 125 percent of the proportion during the two precedingfiscal years.

Of the amount allocated fronthe Within-State Allocation for a fiscal year, not more than 10
percent of the amount may be used by the Board involved for the administrative costs of
carrying out local workforce investment activities (as provided in WIOA8128(b)(4) and
§133(b)).

[1] Period and Source of the Data: tthonth period ending June of the prior year, TWC LMI

department

[2] Period and Source of the Data: the higher of 1onth period ending June of the prior fiscal
year or the prior calendaryear, TWC LMIdepartment

[3] Period and Souce of the Data:DOLETATEGLNo.14-17, April 4, 2018,Table6

[ll. DISLOCATED WORKER EMPLOYMENT AND TRAINING ACTIVITIES IN ACCORDANCE WITH

WIOASECTION33(B)(2) ANDBASEDONDATAANDWEIGHTSASSIGNED

Dislocated Worker Employment and Training funds noteserved for statewide activities (as
provided in WIOA 8128(a)(1) and 8133(a)(1)) or statewide rapid response activities (as
described in WIOA 8132 (b)(2)(B)) will be made available as Withitbtate Allocations for
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DislocatedWorker Employmentand Training Activities to workforce areason the basisof:

f  20.00percent (Program Year2015j 0 9 Gfgrtor@eight) of the funds on the basisof the
relative number of insured unemployed individuals (that is, average monthly totahumber
of unemployedindividuals who are covered by state and federal unemploymeirisurance
program) residing within each workforce area, compared to the total numbeof insured
unemployed individuals within the state (Period and Source of the Data: prioalendaryear,
4 7 # Gl@mantCharacteristics Report);

M
(@}

T pw8ox DPAOAAT O j0986puv AAAOI O xAECEOQ 1T @& OEA
unemployed individuals residing within each workforce area, compared to thaverage
number of unemployed individuals within the stat (Period and Source of th®ata: prior
calendar year, Monthly Local Area Unemployment Statistics, LAUS Estim&eport, TWC
LMI department);

o
(@}

T pnd8ococ PAOAAT O j0o9dpuv AAAOI O xAECEOQ 1T £ OEA
workers residing within each workforce area who are included on Texas plant closure
and layoff notices issued under authority of the Worker Adjustment Retraining
Notification Act (WARN), compared to the number of such workers within the state
(Period and Source of the Data: prior calendar year, TWC Workforce Development
Division);

9 ¢cn8dann DAOAAT O j098puv AAAOTI O xAECEOQ 1 & OEA £OI
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compared to the four quarters ending September of two years earlier), f@any industry
group reflecting statewide decline, for any workforce area, and alsshowing a decline in
those respective industry groups (sixdigit NAICS industryclassification), aggregated by
workforce area (Period and Source of the Data: period dftaas described, TWC LMI
department);

1 pwB8ox DAOAAT O j09dpu AAAOGI O xAECEOQ | & OEA &EOI
individuals in Farmer-Rancher Economiddardship (that is, total population of farm and
ranch employees who are not covered by Ul) residing within the workforce area,
compared to the total number of individuals within the state in FarmerRancherEconomic
Hardship (Period and Source of the Dataarior calendar year, Texas Stat®ataCenter);
and

1 pn8coc DAOAAT O j09dpu AAAOGI O xAECEOQ | & OEA &EOI
individuals in Long-Term Unemployment (that is, the average monthly number of
individuals, residing within each workforce area who have been unemployed for 14eeks
or longer) residing within the workforce area,comparedto the total number of

individuals within the state in Long-Term Unemployment (Period and Source of the
Data:prior calendaryear,4 7 # 8 O # CharkctedsticOReport).

Within -StateAllocations to workforce areas(as provided in WIOA8128(b)(2)(A)(ii),
8133(b)(2)(A)(ii), and 8133(b)(B)(iii)) shall meet minimum percentages for Youth Activities,
Adult Employment and Training Activities, andDislocated Worker Employment and Training
| AOEOEOEAO j £ O &96pgpe T O A OOAOGANOAT O UAAOQ OEAC
allocation percentageamongthe workforce areasin the state for the two precedingfiscal years.

In accordance with the reuirements of Texas Labor Code 8302.062(d), block graatlocated

funds for workforce training and employment services and associated support services shall be

allocated by the Commission among the workforce areas in the state that are no less than 90

percent or more than 125 percent of the proportion during the two precedingfiscal years.
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Of the amount allocated from the WithirState Allocation for a fiscal year, not more than 10
percent of the amount may be used by the Board involved for tteiministrative costs of
carrying out local workforce investment activities (as provided in WIOA8128(b)(4) and
§133(b)).

B.FOR TITLAI

|. DESCRIBE HOW THE ELIGIBLE AGENCY WILL AWARD MYEAR GRANTS OR CONTRACTS
ONA COMPETITIVBBASISTOELIGIBLEPROVIDERS INHESTATEJNCLUDINGHOW
ELIGIBLE AGENCIES WILL ESTABLISH THAT ELIGIBLE PROVIDERS ARE ORGANIZATIONS OF
DEMONSTRATHEBFECTIVENESS

AEL under WIOA Title Il 8211 provides the basis and methodology for the awarding of state
grants for AEL activities, in 8243 the basis and methodology for the allotment of funds for
integrated English literacy and civics education (IEL/CE), and in §225 for the use of funds for
corrections. In accordance with this basis and methodology, and pursuant to TWC General
Administration rule 8800.68 as outlined below, AEL allocations are made available to each
workforce area. TWC is currently reviewing AEL allocation methodology to workforce areas
and may amend rule language related to deobligation and reallocation of funds.

T B3 Ai 11T AAOGAO ' %, 30A0A ' OAT O AEOT A0 AhkdRA 11
number of individuals at least 18 years of age without a secondary school diploraad who
are not enrolled in school. TWC allocates these funds (together with assaigidstate general
revenue matching funds) on the same basis to workforce areas across ttate. TWC
obtains from the Texas State Data Center the most recent data availabletfus allocation
factor each year, as directed by the Texas Labor Code and TWIEs. Allocation factors for
TWC block grants must be aggregated to the 28 workforce aretiwoughout the state, the
most effective approach is to obtain allocation factor dataalues/estimates by county and
then to aggregateto workforce areas.

1 Pursuant to TWC rule 8800.68(b) and (c), federal funds constituting the state awardtioé
Adult Education and Family Literacy Act (AEFLA) grants (excluding amountsceived for
IEL/CE) and associated state general revenue matching funds shallddéocatedto
workforce areas based on the relative proportion of individuals residingvithin each
workforce area who are at least 18 years of age, do not have a secondseiool diploma
or its recognized equivalent, and are not enrolled in secondary schodiring the most
recent period for which statistics areavailable.

1 Federal funds encompassing the state award of AEFLA State Grants (excluding amounts
receivedfor IEL/CE) and associatedstate GeneralRevenuematching fundsfor the
pertinent program year/fiscal year are allocated using statistics provided by the Texas
State Data Center. The allocation factor data consists of the most recent estimatesilable

AU OEA 53 " OOAAO 1T &£ OEA #A1 0008 -yedrPUBNEUSAT #1111

Microdata Sample (PUMS), applied to Texas State Data Center coyrttpulation estimates
(aggregated to workforce area populations). This data set onsistentwith that usedby
EDin determining AEFLAstate grants.

1 Atleast 82.5 percent of the federalunds encompassing the state award of AEFLA state
grants (excluding amounts received for IEL/CE) and associated state General Revenue
matching funds for the pertinent program year/fiscal year are allocated based on the
relative proportion of individuals re siding within each workforce area who are at leasi8
years of age, do not have a secondary school diploma or its recognized equivalany are
not enrolled in secondary school, during the most recent period for whichtatistics are
available; an equal bae amount; and the application of a holtharmlessprocedure.
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9 Pursuant to TWC rule 8800.68(d), AEFLA federal funds received for IEL/CE are allocated
workforce areasbasedon the samemethodology and data factors provided in WIOA
§243(b). The federal fund constituting the state allotment of amounts for EL/Civics fothe
pertinent program year/fiscal year are allocated based on:(A) the relativeroportion of:(1)
65 percent of the average number of legal permanent residents duritige most recent 16
year peiod, available from US Citizenship and Immigration Servicetata, and(2) 35
percent of the average number of legal permanent residents during threost recent three
year period, available from US Citizenship and Immigration Servicelsta.(B)anequalbase
amount; and(C)application of ahold-harmless procedure.

9 Pursuant to TWC rule 8800.68(e), TANF federal funds associated with the AEL progsaith
be allocated by the Commission to workforce areas according to a nebdsedformula. 100
percent of the TANF funds will be based on: (A) the relative proportion athe unduplicated
number of TANF adult recipients residing within the workforce areawith educational
attainment of less than a secondary diploma during the most recentlyompleted calendar
year; (B) an equal base amount; and (C) the application of a heldarmlessprocedure.

Title 11 Adult Education and Literacy Statewide Competition and Awards

In fall 2017, Texas conducted a statewide competition of services, under RFP 32801, to fund
contracts through June 30, 2020, with options for up to three ongear renewals. Thirty-six AEL
grant recipients were awarded grants. The grant period is for two years (that is, 24 months)

with an option for TWC to renew the grant for an additional ong/ear period,as many as three
times. The start date for the original tweyear period (24-month period) was July 1, 2018. If

TWC determines at the end of the initial tweyear term that the grantee is not performing or

that the outcomes are not being achieved, TWC calioav the grant to expire. If the grantee is
struggling, and TWC has an enhanced technical assistance plan in place to support the grantee,
TWC can authorize the grant for another year to reassess at the end of that year whether to
continue to fund the grant.

In its Request for Proposals (RFP), Texas incorporated and specifically indicated the
considerations specified in WIOA 8§231(e) as grant award requirements required of eligible
providers. These considerations were scored as narrative questions in the R offerors
were required to provide narrative detail to demonstrate how they will meet each
consideration.

Yyl 1 AOT AAO ¢mnpwh $APAOCOI AT O T &£ AOAAOET 180 | AEEA
(OCTAE) conducted a review of this statewideompetition to ensure that processes for the
award of Title Il funds to eligible providers adhered to WIOA requirements. In its final

report, OCTAE noted that the next statewide competition shall be held no later than Program
Year2023. State staff are working to ensure applications for AEFLA funds meet the 13
considerations outlined in AEFLA §231.

For the next statewide RFA, state staff will revise application items that were addressed
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separating the past effectiveness criteria (one of the 13 considerations) from demonstrated
effectiveness.A competitive Request for Proposals (RFP) process will be used by TWC. All

eligible providers follow the same competitive procedures. The RFP will provide instructions

for preparation of proposals, a deadline for submitting a notice of intent to apply and a

deadline for receipt of theproposals, review criteria, assurances, and other legal, fiscal, and

program requirements; andplans for cooperative arrangements the eligible provider will

develop with other agenciesinstitutions, or organizations forthe delivery of AELservices.

Grantees will respond to questions in the proposal that include requirementas outlined in
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WIOA 8232(1)(7). The review of proposals will include rating responses to questions aligned to
the 13 considerations inWIOA8231(e)(1)-(13).

Title 11 Adult Education and Literacy Determining Demonstrated Effectiveness

Through the AEL compdtion, eligible providers will be required to demonstrate past
effectiveness by providing performance data on documented factors of improving the skills of
eligible individuals, particularly eligible individuals who have low levels of literacy, in the
content domains of reading, writing, mathematics, English language acquisition, and other
subject areas relevant to the application for funds. Prior TWC AEL grant recipients will be
required to provide performance data required under section 116 of WIOA to daeonstrate past
effectiveness as evidenced by data from the Texas Educating Adults Management System
(TEAMS) student data management system to demonstrate the extent to which they met state
negotiated performance measuresfor all state and federal performance measures.

Eligible providers that have not been previously funded under Title 1l of WIOA must provide
performance data to demonstrate its past effectiveness in serving basic skills deficiesligible
individuals including those with low levelsof literacy in the content domains of reading, writing,
mathematics, English language acquisition, and other subject areas relevant to the application
for funds and demonstrate the extent to which they objectively evaluate performance criteria in
achievingoutcomes listedunder section 116 of WIOA.

Eligible providers must also provide information regarding outcomes for participants related to

employment, attainment of a secondary school diploma or its recognized equivalent, and

transition to postsecondaryeducation and training.

47# OEAIT AAOAOI ET A A Aahply foAAEBLA FUAdS, baddd On wheteC EAE T E O U
it has demonstrated effectiveness in providing AEkervices, as required under 34 CFR

steo8¢t AT A ET COEAAT AA ACDE OCOAA A AET OE#AMAIRNEOG AR
Applicant Eligibility When Conducting a State Competition fékdult Educationand Family

Literacy Act& O1T A8 6

In the next statewide competition for AEFLA funds, TWC will ensure any applications reviewed
are firstscreenedforé ECEAEI EOUh ET Al OAET ¢ Al ECEAEI EOU AAOA
effectivenessin serving eligible individuals and the outcomes ofparticipants.

[I.DESCRIBE HOW THE ELIGIBLE AGENCY WILL ENSURE DIRECT AND EQUITABLE ACCESS TO
ALLELIGIBLEPROVIDERSOAPPLYAND COMPETEEORFUNDSANDHOWTHEELIGIBLE

AGENCY WILL ENSURE THAT IT IS USING THE SAME GRANT OR CONTRACT ANMWNDUNCEMENT
APPLICATION PROCECRGBHALLELIGIBLEROVIDERS

Texas aligned AEL and workforce development systems in 2013. Takkgnment required
statewide deployment of models to develop the skills needed to transition to and complete
postsecondary education programs and obtain and advance in employment. Successful models
have included IET, career pathways, distance learning, andllege and workforce preparation
activities. Texas also aligned servicdelivery options for individuals with disabilities and other
special needs. AEL statewide serviegelivery contracts are compliant with WIOA requirements
under performance, workforcesystem, and rehabilitative services alignment and programmatic
integration.

In fall 2017, Texas conducted the second statewide competition of services to fund contracts
from July1, 2018, through June30, 2020, with options for up to three one-year renewals.
Thirty -six AELgrant recipients were awarded grants.

In its Request for Proposals (RFP), Texas incorporated and specifically indicated the
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considerations specified in WIOA 8231(e) as grant award requirements of eligible providers.
Theseconsiderations were scored as narrative questions in the RFP, and offerors were required
to provide narrative detail to demonstrate how they will meeteachconsideration.

AEFLA 8232 requires that eligible providers desiring a grant or contract submit an gpcation
containing required information and assurancesincluding adescription of:

1 how funds awarded will be spent;and

1 any cooperative arrangements the eligible provider has with other agencies, institutiorns,
organizations forthe delivery of AELservices.
Contracts awarded to AEL grant recipients were limited to two years, with the option of three
oneUAAO OAT AxA1 O AO OEA AEOAOAOQEITT 1T &£ 47#80 #i1i1E
other factors. Renewals for years three, four, and five aret automatic, and are based on
meeting or exceedingperformance and expenditurebenchmarks, or other factorsas
determined by the Commission. At the completion of the fivgear maximum contract term,
TWC will conduct a new competitive statewide procuremst. All contracts, including those that
have been in effect for less than the maximum fivgear contract term, must be competitively
procured during subsequentstatewide procurements.

Of the funding Texas receives to administer AEL services, 82.5 percenishbe used to provide
AEL services as stipulated in AEFLA §231. Of the 82.5 percent, up to 10 percent is allowed for
corrections educationand educationfor other institutionalized adults.

Federal AEL funds may be used for programs for owif-school individuals who are at least 16
years ofageand:

7 function at less thana secondaryschoolcompletion level,
91 lackasecondaryschoolcredential; or
9 areunableto speak,read,or write in English.

State AEL funds are for programs for oubf-schoolindividuals who are beyond compulsory
schoolattendanceageand:

1 function at less thana secondaryschoolcompletion level,
1 lackasecondaryschoolcredential; or

1 areunableto speak,read,or write in English.

Eligible providers for a grant orcontract under TWC include, but are not limited to, the
following:

Localeducationagency;

Community-basedorganization or faith-basedorganization;
Volunteer literacy organization;

Institution of higher education;

Public or private nonprofit agency;

Library;

=A =4 =4 =4 =4 =4 =4

Public housingauthority;
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1 Nonprofit institution that canprovide literacy servicesto eligible individuals;

9 Consortium or coalition of the agencies, organizations, institutions, libraries, or
authorities describedabove;and

1 Apartnership betweenanemployer and any of the entities describedabove.

TWC uses an RFP competitive process under which all proposals for funding are treated in the
same manner in terms of review and evaluation during the RFP process including the same
announcements, proposal materials, and review and award process for each RFP the state

issues. TWC ensures all eligible providers have direct and equitable access to AEL funding
opportunities. All offerors eligible under Section 231 of WIOA submit proposaldirectly to TWC.
Theyare not required to apply through another agencyor agenciesin a multi -tiered process.

Notice of availability of awards are distributed via email distribution lists of current providers,

, EOAOAAU 4A@AOh OEd cotmditnéndotkOrexad conbriritymadechnigad A O A
college systems, Boards, as well as public posting on the AEL website, the Texas Electronic State
"OOET AOO $AEI URh AT A OEA 4AAO #1101 DOOIT1A08O xAAC
of all open proarement in Texas. The RFP processes are designed so that direct application to
TWOCis clear,customary,and nonnegotiable.

C.VOCATIONAIREHABILITATIONPROGRAM

In the case of a State that, under section 101(a)(2)(A)(i) of the Rehabilitation Adesignates a
State agency to administer the part of the Vocational Rehabilitation (VR) services portion of the
Unified or Combined State Plan under which VR services are provided for individuals who are
blind, describe the process and the factors used bii¢ State to determine the distribution of
funds among thetwo VRagencies inthe State.

47#860 62 S$SEOEOEI T OAOOAO AO OEA $AOCECI AOGAA 30AO0A
under 8§ 721(a)(2)(B)(ii) of the Rehabilitation Act of 1973, as amended. (T#l IV). As such, the
VR Division is responsible for the distribution and expenditure of VR funds for the delivery of
services to eligible students and adults with disabilities, and to potentially eligible students with
disabilities.

Funds are distributed tolocal VR offices in each of the six TWC VR regions based on projected
expenditures to serve customers in the region for the fiscal year. Projections are based on
several factors, including expenditures and customers served in the prior year and anticipate
for the subsequent year, as well as the implementation of statewide initiatives and new or
revised servicedelivery strategies.

Services to VR customers may be provided, arranged or purchased by VR staff. Services must be
necessary to assist theustomer with achieving his or her employment goal and based upon the
Individualized Planfor Employment developedjointly by the VRcounselorandthe customer.

Pursuant to 34 CFR §76.50(b), VR funds may not be sgtanted because neither the
Rehabilitation Act nor its implementing program regulations specifically permit subgranting
under the VR program. As a result, community rehabilitation programs and other providers
with whom TWC VR contracts for the provision of VR services are considereendors or
contractors not subgrantees.

6. PROGRANDATA
A.DATAALIGNMENTANDINTEGRATION

Describe the plans of the lead State agencies with responsibility for the administration of the
core programs, along with the State Board, to align and integrate availabl®rkforce and

Pagell3



education data systems for the core programs, unemployment insurance programs, and

educationthrough postsecondaryeducation,and tothe extent possible, the Combinedbtate

Plan partner programs included in this planThe description ofthe ® AOAS8 O b1 AT &£ O ET (
datasystemsshould include the 3 O A goAlIsfaD achievingintegration and any progressto date.

L$%3#2) " % 4(% 34! 4%063 0,! .3 4/ -1 +% 4(% -!.!1" %-9
THECOREPROGRAMSNTEROPERABLEOMAXIMIZETHEEFFICIENTEXCHANGBF
COMMONDATAELEMENTBOSUPPORASSESSMENNDEVALUATION

TWC operates a collection of different IT systems to capture participant information, services,
and outcomes. Many of these systems were legacy systems that were transferredWC as
programs were moved to the agency. However, these systems were all built on now outdated
technologyand were designedto support the predecessorsto the WIOAcore programs.
i AEEVUET C OET OA OUOOAI 6 Oi [ AAOG 7)chdldhgngOARNOEOAI A
therefore, TWC has begun a system modernization project that includes the following four
main components:
1) Implementation of a recently procured unemployment insurance system replacement
2) 2RAA0EI AET C 47#80 62 AAOA 1 AT ACAi AT O OUOOAI
3) 00T AGOAT AT O T &£ A T Ax AAOGA 1 AT AcCAi AT O OQUOOAIT 0Oi
and early learning programs
4) Configuration of a recently procured case management system that will support all DOL
programs operated by TWC, aspects of the TANF and SNAP pg€dgram, and other
miscellaneous programs. This system will be highly adaptable to new programs and
initiatives as they are developed by TWC.

The Texas workforce system has been on the leading edge of performance measurement,
evaluation, and accountabiliy within the national workforce structure for nearly two decades.
TWC implemented a set of systerwide performance measures that successfully improved
employer engagement and effectiveness serving employers. TWC embraced the Common
Measures and applied tem to all state and federally funded employment and training programs
using common Periods of Participation and integrated reporting. TWC also obtained a
performance measure waiver that gave TWC flexibility in selecting performance measures to
contract with Boards so that the system could break down program siloes and focus on
integrated services. TWCparticipated in the redevelopedthe Workforce Investment

Streamlined Performance Reporting System (WISPR) for DOL to simplify the system and add
additional functionality. Texas became the first state to file a WISPR. TWC mentored other states
interested in integrated reporting with or without the WISPR.

As noted, TWC has undertaken a new enterprise data warehousing project to support data
integration, reporting, consumer education, evaluation work, and decisiomaking at all levels

of the workforce system. As the source systems listed above are replaced, parallel projects will
integrate data from the new systems into the warehouse in such a way asaitow the

combining of data from different TWC eras spanning as much as two decades. These parallel
projects will be critical to ensuring a smooth analytics transition from one set of systems to
their replacements without disrupting the flow of data needel to effectively manage and
innovate these programs.

In addition to reporting requirements under WIOA 8116(d), TWC will be actively monitoring

and evaluating the Texas workforce system under WIOA 8116(e). Evaluation efforts will include
applying both federal- and stateprescribed performance measures, in addition to continually
developing and testing other measures. Consistent with WIOA §116(i), TWC will be using data
obtained from other statesto implement this part of 4 7 # GdinbinedStatePlan.

.$%3#2) " % 4(% 34! 4% 063 0,! .3 4/ ). 4% 2! 4% $! 4!
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STREAMLINEDNTAKEAND SERVICIDELIVERYTOTRACKPARTICIPATIOMCROSSLL
PROGRAMSICLUDEDNTHIS PLAN
47# xAO APDPOI POEAOAA 1T OAOGApT AEEAT T EDI cyPOOBPRBI ABA
workforce systems.

Ul System®ReplacemenProject

TWC, through a competitive procurement process, is seeking to acquire a turnkey modifiable
off-the-shelf (MOTS) technology solution to replace its existing Ul legacy systems including
benefits, tax,and appeals applications. The procurement will include services to implement the
MOTS, make essential modifications required for Texas, migrate relevant data, and provide a
shared maintain and operations solution after the MOTS is put into production. TW{@s
engaged a thirdparty vendor to perform independent verification and validation (IV&V)
activities for the duration of the project.

The new system will support the entire Ul program and its customersby:

1 Focusing on reemployment first with the objective of getting Texans back to work
quickly and efficiently;

1 Enhancingself-service options;

1 Automating manual, paperbased processes to increase workflow efficiencies & reduce
operational costs;

1 Providing integrated workflow for resource assignmentsand managing/monitoring of
assignedwork;

1 Providing automated data population, cascading of data between input screens, and
drop-down menus toimprove productivity and reducedataentry errors;

i Facilitate electronic communication within TWC as well aamong TWC, its customesnd
employers;

1 Providing TWC staff with timely access to information necessary for performance
measurementand quality management;

1 Providing immediate access to data and customizable dashboards to support decision
making;

1 Implementing a unified case management system with workflow that interfaces with Ul
data to store claims, determinations, claimant and employer data, and appeaiformation;
and

1 Providing a scalable platform with a flexible architecture to support process
improvements and system integrationrequirements.

WorkforceCaseManagementReplacement

TWC needs an integrated system, based on a common platform, to streamline case management
activities for staff and Workforce Boards to provide case management processd his project

will replace The Workforce Information System of Texas (TWIST) excluding child care, Texas
Educating Adults Management System (TEAMS), Texas Review, Oversight, and Coaching System
(TXROCS), and ReHabWorks. It will provide TWC and partnerstwinnovative technology and

tools. TWC engaged a thirgharty vendor to perform IV&V activities for the duration of this

project.
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The new Workforce CaseManagementsystemwill advanceCommissiongoalsby:
1 Increasingstaff accesdo systemsservices;
1 Integrating and aligning TWCsystemsand services,and;

1 Equipping TWC staff, Boards and their partners, and AEL providers with innovative
technologyandtools.

This addsvalueto our customersby:
1 Delivering excellentcustomer service and customer experiences withTWC;
1 Delivering excellent customer outcomes.
TWCanticipates this projectwill:
1 ReduceTWCstaff turnover;
1 Reduceimproper payments;
1 Assurethat TWCmeetsor exceedsthe A C A T BIRIAE@ssibilityrequirements; and
1

Streamline mission critical case management services and activities for staff and
Workforce Boards, that will address complicated integration and/or lack of integration
between4 7 # Gltiple stand-alongsystems andplatforms of varying ages.

[ll. EXPLAIN HOW THE STATE BRD WILL ASSIST THE GOVERNOR IN ALIGNING
TECHNOLOGXNDDATASYSTEM3CROSKEQUIREMNESTORPARTNERPROGRAMS

(INCLUDING DESIGN AND IMPLEMENTATION OF COMMON INTAKE, DATA COLIAITION, ETC.)
HOW SUCH ALIGNMENT WILL IMPROVE SERVICE DELIVERY TO,INQMIDURGS
UNEMPLOYHDNDIVIDUALS

In 2019, TWC implemented a new labor exchange system, is preparing to procure a next
generation case management system to support WIOA core and partner programs and
continues to work to refine the enterprise data warehous. The project is being developed and
managed as a Workforce Solutions project. TWC is actively working to upgrade legacy solution
systems to provide state leadership with accurate data and a proven method for analyzing
businessneedsto support andimprove datadriven decision-making.

The project requirements will include interfaces between systems to ensure data integration
andto facilitate the coordination of servicesaswell ascommunicationsacrossthe programs.

IV.$%3#2) " % 4( % 34! 4 @HDB AND,PRODBICETHE RERORTS REQUIRED
UNDERSECTION 16, PERFORMANCECCOUNTABILIT8YSTEMWIOASECTION.16(D)(2))

1O 11 OAARh 47#60 %$7 EO AAEiequired dndeAWIODAA O1 DHOT AOA
section116(d)(2).

The EDWadvancesCommissiongoalshby:

1 allowing TWC to provide statistical information regarding outcomes and effectiveness
of workforce services providedto job seekers andemployers;and

1 meeting the data utility mandates listed in the State Strategic Plan fdnformation
Resources Managemenincluding data management and governance, opetiata, and
data analytics.

This yields value for our customersand partners by doing the following:
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