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Fiscal Year 2025 Child Care Expansion Initiative Start-Up Program
Discussion Paper

Background

During the COVID pandemic, the Texas Workforce Commission (TWC) awarded $173 million
in one-time child care stimulus funds to support child care supply-building activities through the
Child Care Expansion Initiative (CCEI). More than 1,000 new and expanding providers were
awarded funds to create almost 52,000 new child care slots across the state.

On April 16, 2024 TWC’s three-member Commission (Commission) approved $25 million for a
new CCEI focused on supporting start-up of new child care programs, with TWC conducting a
competitive procurement in Fiscal Year (FY) 2025 for an entity to administer the program. The
Commission also directed Child Care & Early Learning (CC&EL) staff to bring forward an
additional Discussion Paper providing details on the new CCEI Start-Up Program including the
number of expansion projects targeted and the parameters for funding levels of individual
awards.

Issue

TWC anticipates the new CCEI will be highly competitive. Staff recommends the following
child care provider eligibility criteria, selection process, funding parameters, and supporting
program activities to ensure CCEI funding is invested effectively.

Child Care Provider Eligibility
Eligible entities:
e are those planning to open a new licensed child care center (LCCC)?! in Texas:
o thatis located in a child care desert (as determined by TWC) or
o that provides employer site-based (on-site or near-site) child care (in partnership
with an employer or consortium of employers).

e are not on any type of adverse action (adverse amendment, denial, refuse to renew,
revocation, involuntary or emergency suspension) or corrective action/probation with
Health & Human Services Commission (HHSC) Child Care Regulation (CCR) at the
time of application or awarding of funds.

e are in good standing with TWC and the Texas Comptroller of Public Accounts (regarding
debarment, unpaid wage claims, unpaid taxes, equal opportunity violations, or findings of
fraud).

e commit to staying open for at least twelve months.

Selection Process

Applicants must submit a business plan, to the entity that TWC competitively selects to
administer the CCEI Start-Up Program, supported by a project budget, cash flow analysis, and
project timeline as part of the application process. The CCEI administrator will score each

! Note: Family child care homes are eligible for expansion funding through TWC’s Statewide Family
Child Care Network, which will launch in early FY’25.
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https://www.twc.texas.gov/sites/default/files/ogc/mtg24/commission-meeting-material-041624-item16-dp-fy-2025-child-care-statewide-initiatives-twc.pdf
https://www.hhs.texas.gov/providers/protective-services-providers/child-care-regulation/ccr-enforcement-actions
https://www.hhs.texas.gov/providers/protective-services-providers/child-care-regulation/ccr-enforcement-actions
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eligible applicant based upon the quality and feasibility of their submitted business plan and their
credit history. The CCEI Start-Up Program administrator will competitively award funds through
an initial round and a subsequent round if funding remains available.

Funding Parameters
The following awards will be available to eligible providers who are competitively selected:

e Start-Up Award
o For providers not permitted at the time of application
o For costs incurred during preparations for program launch
o Providers eligible for Start-Up Award funding can receive an Initial Operating
Award after the permit is received

Proposed Number of New Slots Amount
10-24 $15,000

25-49 $30,000

50-74 $45,000

75-100 $60,000

101 or more $75,000

e Initial Operating Award

o For providers receiving their permit within 7 months of Start-Up Award
(Limited exceptions may be approved by TWC if the child care program can
demonstrate there were factors outside of their control that impacted their ability
to receive their permit within 7 months. Exceptions will only be considered if a
child care program can demonstrate that it was actively pursuing a permit, and did
not delay in taking necessary steps to become permitted.)

o For costs incurred during the first few months of operation

o Calculation: Number of new slots x Market Rate Survey 75th percentile average
daily market rate x 3 months (63 days)

Providers may use award funding for the following:
e Staffing costs to support operations while ramping up to full enroliment
Indoor, outdoor, and office equipment and furnishings
Permitting fees (for CCR or related to inspections)
Education, classroom, kitchen, and safety materials or supplies
Outreach costs associated with recruitment of families and staff
Minor renovations (construction of new facilities and major renovations are prohibited)

Staff estimates that available funding will support the expansion of at least 6,000 child care slots
statewide.

Supporting Program Activities

The entity chosen to administer the CCEI Start-Up Program will provide technical assistance to
awardees. The entity will also prepare a program guide, including resources and instructional
videos for applicants to refer to during the application process. Lastly, the entity will be
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responsible for assembling a monitoring program to prevent and address any misuse of funds or
fraud.

Decision Point

Staff recommends the Commission approve the eligibility criteria, selection process, funding
parameters, and supporting program activities for the CCEI Start-Up Program as described
above.
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