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RESEA BCY2025 Subsequent Pilot Phase Two, Year One Funding
Discussion Paper

Background

The percentage of grant funds that states must dedicate for proven evidence-based interventions
will increase to 40% for FY2025. To meet this requirement Texas plans to expand the
subsequent Pilot and introduce new services for Reemployment Services and Eligibility
Assessment (RESEA) customers. RESEA Subsequent Pilot Phase 2 will include nine additional
Boards and require claimants to attend either one, two or three meetings with Workforce
Solutions Office staff to evaluate the impact of each individual meeting. Additionally, staff will
test a new employment service, a mock interview tool that will allow claimants to practice
industry specific interviews and receive feedback generated by Artificial Intelligence (Al).

Issue
In September 2023, the Commission approved staff’s resource and staffing model to distribute

$2,065,000 in RESEA Funds to 12 Boards to implement the RESEA Subsequent Meetings Pilot
for Board Contract Year (BCY)2024 (Phase | Year 1). RESEA funding is available to expand the
Pilot to nine additional Boards, collectively referred to as Phase Il of the Subsequent Meetings

Pilot. Using the funding distribution model established for the second year of funding for the
Phase I Pilot Boards, RESEA funding would be provided to these additional Boards based on an
equalized distribution of $36,000 to cover resources for administrative costs, equipment and
facilities, and a $30,000 rural mobile supplement to offset travel and operational costs for Boards
providing remote and offsite services. The proposed distributions are reflected in the chart

below.
Resource Equal |Mobile BCY 2025
LDWA Base Service/Rural |Staffing BCY2025 Total Regular BCY2025 Total
No. |LDWA Name Distribution Distribution  |Distribution Pilot Funding Distribution |Funding
1 |Panhandle $36,000 30,000 $99,000 $165,000 $207,770 $372,770
5 |Tarrant $36,000 $462,000 $594,000 $980,606 $1,574,606
6 |Greater Dallas $36,000 $726,000 $762,000 $1,334,367 $2,096,367
13 |Heart of Texas $36,000 30,000 $165,000 $231,000 $234,246 $465,246
14 |Capital $36,000 $297,000 $333,000 $774,777 $1,107,777
15 |Rural Capital $36,000 30,000 $264,000 $330,000 $563,077 $893,077
16 |Brazos Valley $36,000 $99,000 $135,000 $212,612 $347,612
20 |Alamo $36,000 30,000 $462,000 $528,000 $918,281 $1,446,281
23  |Lower Rio $36,000 30,000 $396,000 $462,000 $739,649 $1,201,649
LDWA Totals $324,000 150,000 $2,970,000 $3,540,000 $5,965,385 $9,505,385

Prior to identifying the nine additional Boards to participate in Phase Il of the Pilot, staff met
with Boards, conducting mock scheduling exercises and assessing the need for additional
staffing for outreach and to oversee evaluation protocols unique to this pilot.
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The first year of the Subsequent Meetings Pilot Phase Two, is anticipated to begin in March of
2025 and will cost $3.54 million to implement. The distribution will be funded by RESEA prior
year carry forward funds leaving a balance of $17.06 million in available carry forward funds.

Decision Point

Staff recommends the funding distribution of RESEA funds for the Subsequent Meeting Pilot
Phase 11, Year One to the Boards as outlined above.
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