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Tuesday, October 22, 2024 

 CHAIRMAN DANIEL: Good morning. This meeting 

is called to order. Mr. Trobman, has anyone signed up for public 

comment?  

 CHAIRMAN DANIEL: Thank you. All right. Good 

morning.  

 CHAIRMAN DANIEL: The motion passes with the 

exceptions noted. That brings us to the end of Agenda Items 1 

through 8. We’ll take a short recess. 

 MS. GONZALES: Thank you. 

 CHAIRMAN DANIEL: This is Agenda Item 9, 

enhancements to agency rulemaking processes and procedures. 

 REED O’BRIEN: Good morning, Chairman 

Daniel, Commissioner Treviño, Commissioner Esparza, and Mr. 

Serna. For the record, I’m Reed O’Brien with the Office of 

General Counsel. At the August 20th commission meeting, the 

commission asked staff to develop a process that allows you, the 

commissioners, and your staff sufficient time to evaluate all 

legislation that requires or might necessitate rulemaking so 

that you may provide input to staff before rulemaking begins. 

Today I’m presenting to you a modified process that consists of 

two primary elements, a commission-driven rule engagement and 

planning process and increased Office of General Counsel 

rulemaking team control over the rulemaking process. First, the 

commission-driven engagement and planning process. The OGC 
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rulemaking team will coordinate with Governmental Relations and 

division rulemaking liaisons throughout the agency during the 

legislative session to identify and track bills that require or 

may necessitate rulemaking, and then after the session ends will 

present the commission a packet consisting of summaries of those 

identified bills that passed and became law. The second part of 

this process enhances the OGC rulemaking team’s responsibilities 

in the rulemaking process and timelines. The rulemaking team 

will maintain rulemaking timelines based upon the priorities set 

by the commission, and the rulemaking team will continue to rely 

on programmatic subject matter experts and assigned attorneys to 

ensure comprehensive and collaborative rulemaking projects. The 

intended results of these rulemaking process enhancements are 

improved communication that will ensure that the commissioners 

are engaged in and providing input on rulemaking before 

rulemakings begin and improve coordination, oversight, 

efficiency, and transparency in the rulemaking process. And 

finally I should note that this process for early communication 

with the commission offices before rulemaking begins can easily 

be applied to our existing process at any time during the 

rulemaking process. This concludes my presentation and I’m 

available to answer any questions you may have. 

 CHAIRMAN DANIEL: Comments or questions? 

 COMMISSIONER TREVIÑO: My comment is I want 

to thank you, Reed, Les, and Joseph, for the work that you put 
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on this. I think it’s something that will help all our offices 

have a more effective way to come up with this rulemaking 

process and with the time that we’ll have to make those 

important decisions. 

 COMMISSIONER ESPARZA: Thank you in advance 

for engaging us and explaining it at my speed too. I appreciate 

that. 

 CHAIRMAN DANIEL: All right, any further 

comments? Thank you, Reed. 

 REED O’BRIEN: Thank you, commissioners. 

 CHAIRMAN DANIEL: This is Agenda Item 10, 

fiscal year 2025 internal audit plan. 

 ASHLEY SAGEBIEL: Good morning, chairman, 

commissioners. For the record, Ashley Sagebiel, Internal Audit. 

Today I’m here to present the fiscal year 2025 audit plan for 

your consideration and approval. On page seven and eight of your 

materials you will find the proposed audit projects as briefed 

with your offices. I’d be happy to answer any questions you may 

have. 

 CHAIRMAN DANIEL: Comments or questions?  

 COMMISSIONER TREVIÑO: None here. 

 COMMISSIONER ESPARZA: No, sir. 

 CHAIRMAN DANIEL: Is there a motion? 
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 COMMISSIONER TREVIÑO: Chairman, I move that 

we approve the fiscal year 2025 internal audit plan as 

recommended today by staff. 

 COMMISSIONER ESPARZA: I second. 

 CHAIRMAN DANIEL: The vote is unanimous. The 

motion carries. This is Agenda Item 11, internal audit charter. 

 ASBLEY SAGEBIEL: Again for the record, 

Ashley Sagebiel, Internal Audit. The internal audit charter is a 

formal document that defines the internal audit activities, 

purpose, authority, and responsibility. This document should be 

reviewed and revised periodically to ensure all information is 

up to date and accurate. Revisions were needed at this time to 

ensure compliance with changes in auditing standards. Today I’m 

here to present the internal audit charter as discussed with 

your offices for your consideration and approval. 

 CHAIRMAN DANIEL: Comments or questions? 

 COMMISSIONER TREVIÑO: None here. 

 COMMISSIONER ESPARZA: No, chairman. 

 CHAIRMAN DANIEL: Is there a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move to 

approve the internal audit charter as recommended today by 

staff. 

 COMMISSIONER ESPARZA: I second. 

 CHAIRMAN DANIEL: It’s been moved and 

seconded, the vote is unanimous, and the motion carries. 
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 ASHLEY SAGEBIEL: Thank you. 

 CHAIRMAN DANIEL: This is Agenda Item 12, 

board nominations. 

 PATRICIA MARTINEZ: Good morning, chairman, 

commissioners, Mr. Serna. For the record, Patricia Martinez, 

Workforce Development Division. Today for your consideration we 

have Workforce Board nominations for Workforce Solutions Cameron 

County, Concho Valley, North Central Texas, Heart of Texas, 

Greater Dallas, Rural Capital Area, South Plains, and Texoma. 

Staff recommends approval on the presented nominees and I’m here 

to answer any questions you may have. 

 CHAIRMAN DANIEL: Comments or questions?  

 COMMISSIONER TREVIÑO: None here. 

 COMMISSIONER ESPARZA: I’ve got one 

question. 

 PATRICIA MARTINEZ: Yes, sir. 

 COMMISSIONER ESPARZA: As far as conflict of 

interests, usually the person that is stated in the documents as 

conflict of interest is a TWC appointee or employee. Do they 

recuse themselves on those types of votes in those cases. 

 PATRICIA MARTINEZ: Yes, sir, and you have 

that in the board minutes that we get from the boards once they 

attend the meeting when they recuse themselves from any of the 

voting. 
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 COMMISSIONER ESPARZA: OK, thank you. No 

further comments. 

 CHAIRMAN DANIEL: Now you made me think 

about something. Something to think about [inaudible]. Is there 

a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move we 

approve the local Workforce Development Board member nominees 

presented today for the following: Workforce Solutions Cameron 

County, Concho Valley, North Central Texas, Heart of Texas, 

Greater Dallas, Rural Capital Area, South Plains, and Texoma. 

 COMMISSIONER ESPARZA: I don’t want to rush 

you, chairman, but I’ll second. 

 CHAIRMAN DANIEL: Yeah, it’s been moved and 

seconded. The vote is unanimous and the motion carries. 

 PATRICIA MARTINEZ: Thank you. 

 CHAIRMAN DANIEL: I appreciate Commissioner 

Esparza’s efforts to rush me today. Is there an executive 

director’s report? 

 MR. SERNA: No, sir. 

 CHAIRMAN DANIEL: Is there any other order 

of business to come before the commission? 

 COMMISSIONER TREVIÑO: Chairman, I just want 

to wish my EA, Jade, a happy birthday. She had a birthday 

yesterday so celebrated today. Also want to give good luck to 

Alaina Zachmann. This is her last commission meeting as a policy 
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advisor. She’s going to be moving on to AEL as a grant manager I 

believe, and just want to say thank you for all your hard work, 

everything you’ve done for the office and for me when I started 

so good luck and hope we see you around. 

 COMMISSIONER ESPARZA: Grant managing sounds 

like a lot of work, right? Good luck. 

 CHAIRMAN DANIEL: I wish you good luck. I 

know you don’t need it but congratulations. Grant manager is a 

tough job but we got to have good people doing that. That’s what 

keeps us all out of the headlines is when they do their jobs. 

 COMMISSIONER ESPARZA: Very much agreed. 

 CHAIRMAN DANIEL: Any other order of 

business? Is there a motion to adjourn? 

 COMMISSIONER TREVIÑO: Chairman, I move to 

adjourn. 

 COMMISSIONER ESPARZA: I second. 

 CHAIRMAN DANIEL: It’s been moved and 

seconded to adjourn. The motion carries and we are adjourned.  

 




