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Tuesday, November 5, 2024

CHAIRMAN DANIEL: All right. Good morning,
everyone. This meeting is called to order. Mr. Trobman, has
anyone signed up for public comment? Thank you, Mr. Trobman.

CHAIRMAN DANIEL: All right, anything else?
This brings us to the end of Agenda Items 1 through 8. We’ll
take a short recess.

CHAIRMAN DANIEL: All right, here we go.
This is Agenda Item 9, modifications to the board contract year
2025 child care performance targets.

REAGAN MILLER: Good morning, chairman and
commissioners. Reagan Miller with the Child Care & Early
Learning Division. Adam Leonard from I-3 is also joining me.
This morning we’re bringing forward updates to the BCY25 average
number of children served per day targets. These updates are
based upon a rereview of the assumptions that we use to estimate
the cost of operating the program as it relates to the board’s
admin ops costs, and Adam is going to provide a little bit of
background on this.

ADAM LEONARD: Yes, so I believe you may
know that we’ve been working on kind of modernizing our approach
to setting targets and training more staff in the division to be
able to lead that and drive it, and so within the process we
were able to more or less successfully get through 24 out of 25

but we discovered a mistake with this one which had to do with
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kind of a late shift in focus from a two-piece admin ops model
to a more simplified model based on feedback we had gotten from
the boards. When we did so, we just—the model we created, we
just didn’t kind of get the smell test right on it if you know
what I mean comparing it back to the baselines. There were a few
too many deltas and so we’re bringing you a replacement version
that corrects this issue. I'm happy to answer any questions you
may have.

CHAIRMAN DANIEL: All right, comments or
questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions.

CHAIRMAN DANIEL: I have a couple comments.
So I do understand that when we brought these a couple months
ago, we missed a couple things and you wanted to re-look at it
and staff feels confident that this is the right set of targets.
I think probably most importantly the number of kids served is
going to stay pretty much the same. I think that’s very
important. The silver lining of this episode is that it did give
us an additional opportunity to review all the things that go
into the targets and then talk through them with staff in some
great amount of detail, and what I’'ve realized coming out of
this is that we need to do a better job of understanding what
boards are spending their child care admin and ops dollars on

and what we as a state entity need to be doing to do a better
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job of pushing those boards to be much more efficient with those
tax dollars. You know, communities across Texas, they’re very
diverse. Obviously, there’s going to be some variation in
expenses just depending on particular circumstances but I’'m
looking at the chart and I'm seeing similarly situated
communities with expense ratios that range from 6.5 to 12.8 to
20.2 percent. That to me is too much variation in what we’re
spending. I’'m actually in favor of what you’ve proposed today
and I'm going to voting yes on that but I want to ask for three
things moving forward. First, a report on what boards are
spending their admin ops dollars on that will let us compare
apples to apples and oranges to oranges. Two, for next contract
year, some cap on admin and ops, if necessary, with a provision
to go over if they can present sufficient extenuating
circumstances, and three, also for next contract year, an
incentive for boards that can come in under the cap and can
demonstrate how they did that. So those three things I think for
next year we really need to take a hard look at. Any additional
comments or questions here today?

COMMISSIONER TREVINO: No, none here.

COMMISSIONER ESPARZA: I fully support.
Thank you, chairman.

CHAIRMAN DANIEL: Is there a motion on what

staff has presented today?
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COMMISSIONER TREVINO: Chairman, I move that
we approve the modifications to the board contract year 2025
child care services average children per day performance targets
as described in the discussion paper and recommended today by
staff.

COMMISSIONER ESPARZA: I second.

CHAIRMAN DANIEL: The vote is unanimous. The
motion carries. This is Agenda Item 10, acceptance of additional
donation for the Borderplex Child Care Investments Partnership
project.

REAGAN MILLER: Again, Reagan Miller with
the Child Care & Early Learning Division. You previously
approved a child care investment partnership matching grant for
Borderplex based on local match contributions which were
intended to help address the need for high-quality child care in
the Alpine area. Borderplex has secured an additional donor, the
Big Bend Medical Center, who will donate 25,000 which will be
matched with 25,000 in CCDF funds. Staff recommends that you
accept the $25,000 donation from Big Bend Medical Center as
required by CCDF rules in support of the Borderplex CCIP
project.

CHAIRMAN DANIEL: Comments or questions?

COMMISSIONER TREVINO: None here.
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COMMISSIONER ESPARZA: Reagan, just to
clarify, what’s the—five million is the pot of money that we
have?

REAGAN MILLER: We have a total pot of
$5,000,000. We have not come close to distributing towards that
five million.

COMMISSIONER ESPARZA: OK, would you mind
just kind of giving me the number of what’s left? I'm in support
of this all the way. I just want to know kind of how—what that
burn rate is [inaudible].

REAGAN MILLER: We’ll give you a summary of
all the projects that have been previously approved.

COMMISSIONER ESPARZA: OK, thank you.

CHAIRMAN DANIEL: Is there a motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the acceptance of a donation for the Borderplex Child
Care Investments Partnership project in the amount of $25,000
from the Big Bend Medical Center as described in the discussion
paper and recommended today by staff.

COMMISSIONER ESPARZA: I second.

CHAIRMAN DANIEL: It’s been moved and
seconded, and the motion carries.

REAGAN MILLER: Thank you.
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CHAIRMAN DANIEL: Thank you. This is Agenda
Item 11, adult education and literacy outcomes report to the
Texas Legislature for fiscal year 2024.

MAHALIA BALDINI: Good morning, Chairman
Daniel, Commissioner Trevifio, Commissioner Esparza, and Mr.
Serna. For the record, Mahalia Baldini, Workforce Development
Division. I have for your consideration this morning the adult
education and literacy outcomes report for state fiscal year
2024. Texas Labor Code 315.002 requires that the Texas Workforce
Commission report educational and employment outcomes for the
adult education and literacy program by December 1st of every
even-numbered year to the Texas Legislature. Rider 44 of the
General Appropriations Act passed by the 88th Texas Legislature,
Regular Session, further requires that the report identify the
types of literacy programs conducted by providers and the
measurable outcomes on literacy performed by those states’
programs. The report on your notebook fulfills both of these
legislative requirements. Staff are seeking some latitude in
making nonsubstantive changes to the document as we prepare it
for submission to the Texas Legislature. That concludes my
remarks and I'm happy to answer any questions that you have
about the report.

CHAIRMAN DANIEL: Comments or questions?

COMMISSIONER TREVINO: I would like to thank

Mahalia and the AEL staff for this comprehensive report on the
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program outcomes for fiscal year 2024. The data clearly
demonstrates the program’s positive impact on adult learners in
Texas, and the continued success in meeting the performance
measures is commendable.

MAHALTA BALDINI: Thank you.

COMMISSIONER ESPARZA: No questions. Thanks
Mahalia.

CHAIRMAN DANIEL: Is there a motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the fiscal year 2024 adult education and literacy
outcome report for submission to the Texas Legislature as
recommended today by staff.

COMMISSIONER ESPARZA: I second.

CHAIRMAN DANIEL: It’s been moved and
seconded, and the motion carries. This is Agenda Item 12,
acceptance of pledges for board contract years 2024 and 2025
child care matching funds.

STEVEN SAGER: Good morning, commissioners,
Mr. Serna. For the record, Steven Sager, Workforce Development
Division. In according with federal regulations and TWC Chapter
809, Child Care Services rule, TWC encourages the boards to
secure and submit local matching funds to TWC in order to
receive a portion of the CCDF funding. Supporting documentation
includes 20 BCY25 match agreements from five boards, Central

Texas, Lower Rio, North Texas, Panhandle, and Texoma, totaling
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$3,0608,469. Boards have secured 7.42 percent of the statewide
child care local match target for BCY25 with four boards
securing at least 50 percent of their target. Staff is
recommending that TWC accept child care pledges for expenses for
BCY25 in the amount of $3,068,469. I'm happy to answer any
questions.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: Thank you, Steven,
for that presentation.

COMMISSIONER ESPARZA: No questions.

CHAIRMAN DANIEL: Is there a motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the acceptance of the child care pledges for
donations, transfers, and certifications of the expense for
board contract year 2025 in the amount of $3,068,469 as
recommended today by staff.

COMMISSIONER ESPARZA: Second.

CHATIRMAN DANIEL: It's been moved and
seconded, and the motion carries. This is Agenda Item 13, board
nominations.

DAWN CRONIN: Good morning, chairman,
commissioners, Mr. Serna. For the record, my name is Dawn
Cronin. For you today I have—for your consideration I have the
Workforce Board nominations for local workforce development

areas in Concho Valley, North Central Texas, Golden Crescent,
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Greater Dallas, Middle Rio Grande, North Texas, West Central,
and Panhandle. Staff recommends approval on the presented
nominees and I'm here to answer any questions you may have.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions, sir.

CHAIRMAN DANIEL: Is there a motion?

COMMISSIONER TREVINO: Chairman, I move we
approve the local Workforce Development Board member nominees
presented today for the following: Workforce Solutions Concho
Valley; North Central Texas; Golden Crescent; Greater Dallas;
Middle Rio Grande; North Texas; West Central Texas; and
Panhandle.

COMMISSIONER ESPARZA: I second.

CHATIRMAN DANIEL: It’s been moved and
seconded, and the motion carries.

DAWN CRONIN: Thank you.

CHAIRMAN DANIEL: All right. Lowell, do you
have a legislative report today? Not today? OK. Is there an
executive director’s report?

MR. SERNA: Very briefly, yes, sir. First, I
wanted to make sure the commission was aware and I think you all
are because you all are participating as well that our boards
are hosting the annual Hiring Red, White & You veterans job fair

events. In addition to commission office, commissioners,
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executive staff are also going out to attend various job fairs.
I'1l be in Texarkana day after tomorrow doing that. Also, I want
to congratulate Commissioner Esparza on his first anniversary of
his becoming a commissioner with us and his appointment so my
congratulations, commissioner. With that, that’s all I have to
report.

CHAIRMAN DANIEL: It hasn’t aged him as much
as some of the rest of us I don’t think.

COMMISSIONER ESPARZA: God and the Senate
willing, I’'11 be back for another year.

CHAIRMAN DANIEL: I hope that’s true. Is
there any other order of business to come before the commission?

COMMISSIONER TREVINO: Congratulations.

COMMISSIONER ESPARZA: Thank you, sir.

CHAIRMAN DANIEL: One year, I mean it seems
like there should be some sort of—

COMMISSIONER ESPARZA: There’s donuts. Come
and get them.

CHAIRMAN DANIEL: Mr. Trobman, what’s the
polite word for hazing that we’re supposed to use [inaudible]?
Yes, moving on.

COMMISSIONER ESPARZA: Cajoling.

CHAIRMAN DANIEL: Cajoling, no.

Congratulations. This is a fun job. This is a fun job if you let
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it be and you actually seriously seem to be having fun. I'm glad
for that. I’ve enjoyed this very much.
COMMISSIONER ESPARZA: [Inaudible] job.

adjourn?

adjourn.

seconded to adjourn,

CHAIRMAN DANIEL: Is there a motion to

COMMISSIONER TREVINO: Chairman, I move to

COMMISSIONER ESPARZA: I second.
CHAIRMAN DANIEL:

It’s been moved and

and we’re adjourned.
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