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Tuesday, November 26, 2024 

 CHAIRMAN DANIEL: Good morning, everyone. 

The meeting is called to order. Mr. Trobman, has anyone signed 

up for public comment? 

 Mr. Trobman: No, sir. 

 CHAIRMAN DANIEL: Thank you, Mr. Trobman.  

 MS. MILLER: Good morning, sir. 

 CHAIRMAN DANIEL: How are you this morning? 

 MS. MILLER: Very well, and happy 

Thanksgiving, commissioners. 

 COMMISSIONER TREVIÑO: Welcome back. 

 CHAIRMAN DANIEL: Thank you. We’ll take a 

short recess. This is Agenda Item 9, adult education and 

literacy strategic plan progress report for fiscal year 2024 for 

submission to the Texas Workforce Investment Council, the 

governor, and the Legislative Budget Board. There you go. 

 MAHALIA BALDINI: Good morning, Chairman 

Daniel, Commissioner Treviño, Commissioner Esparza, and Mr. 

Serna. For the record, Mahalia Baldini, Workforce Development 

Division. For your consideration this morning we present the 

adult education and literacy strategic plan progress report for 

fiscal year 2024. Rider 31 of the 88th Texas Legislative Regular 

Session requires that TWC to develop an adult education and 

literacy strategic plan in collaboration with the Texas 

Workforce Investment Council and report on the implementation 
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and progress of that plan in December of every even-numbered 

year. The progress report is outlined in your notebook 

materials, highlights examples of the state’s responsiveness to 

meet the goals laid out in the current AEL strategic plan which 

is in effect through 2026. Some of those highlights include but 

certainly are not limited to policy or programmatic changes 

implemented to support improved coordination both internally 

here at the Texas Workforce Commission as well as through our 

Tri-Agency partners, Texas Education Agency and the Texas Higher 

Education Coordinating Board, results of implementation of 

programs and services that support education and work-related 

activities for adult learners in the state, and commission-

approved statewide initiatives deployed to support the plan’s 

goals and objectives. Staff are seeking approval to make 

nonsubstantive changes to the report as we prepare it for the 

Texas Workforce Investment Council, the governor, and the 

Legislative Budget Board. That concludes my remarks and I’m 

happy to answer any questions that you may have. 

 CHAIRMAN DANIEL: Any comments or questions? 

 COMMISSIONER TREVIÑO: Just a comment. 

Mahalia, thank you and your staff for the great work you’ve been 

doing for Texans. The numbers that are educating are outstanding 

so just wanted to thank you and if you could pass that on to 

your staff. 

 MAHALIA BALDINI: I will. Thank you. 



 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

 COMMISSIONER ESPARZA: I follow that too. No 

questions. 

 CHAIRMAN DANIEL: Is there a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move that 

we approve the adult education and literacy strategic plan 

progress report for fiscal year 2024 for submission to the Texas 

Workforce Investment Council, the governor, and the Legislative 

Budget Board as recommended today by staff. 

 COMMISSIONER ESPARZA: I second. 

 CHAIRMAN DANIEL: It's been moved and 

seconded and the motion carries. Thank you. 

 MAHALIA BALDINI: Thank you. 

 CHAIRMAN DANIEL: Agenda Item 10 has been 

postponed to a future meeting. Agenda Item 11 is board 

nominations. 

 PATRICIA MARTINEZ: Good morning, chairman, 

commissioners, and Mr. Serna. For the record, Patricia Martinez, 

Workforce Development Division. Today for your consideration we 

have Workforce Board nominations for Workforce Solutions Brazos 

Valley, Capital Area, Concho Valley, Golden Crescent, Greater 

Dallas, North Texas, Panhandle, and South Plains. Staff 

recommends approval on the presented nominees and I’m here to 

answer any questions you may have. 

 CHAIRMAN DANIEL: Are there any comments or 

questions? 
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 COMMISSIONER TREVIÑO: None here. 

 COMMISSIONER ESPARZA: No questions. 

 CHAIRMAN DANIEL: Is there a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move that 

we approve the local Workforce Development Board member nominees 

presented today for the following: Workforce Solutions Brazos 

Valley; Capital Area; Concho Valley; Golden Crescent; Greater 

Dallas; North Texas; Panhandle; and South Plains. 

 COMMISSIONER ESPARZA: I second. 

 CHAIRMAN DANIEL: It's been moved and 

seconded. The vote is unanimous. The motion carries. Is there a 

legislative report today? I don’t see anybody back there. 

 MR. SERNA: No, sir. 

 CHAIRMAN DANIEL: Executive director’s 

report? 

 MR. SERNA: Neither. 

 CHAIRMAN DANIEL: Not today? 

 MR. SERNA: No, sir. Not today. 

 CHAIRMAN DANIEL: Is there any other order 

of business to come before the commission? 

 COMMISSIONER TREVIÑO: None here. 

 CHAIRMAN DANIEL: No? I do have one update. 

Kyle wanted to be here to announce that this is his last 

commission meeting but Kyle is a quitter. He’s actually leaving 

us to go into the private sector. I’m very happy for him. It’s a 
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great opportunity for him and I’ve been very lucky to have had 

his help for the last couple years, and I’m very excited for 

this new chapter in his life but he’s still a quitter and he 

missed this meeting. 

 COMMISSIONER ESPARZA: He is a quitter. 

 CHAIRMAN DANIEL: Apparently. 

 COMMISSIONER TREVIÑO: Good luck to Kyle. 

 CHAIRMAN DANIEL: It’s all about being with 

his family. I don’t know how that could possibly take precedence 

over us but it did. 

 COMMISSIONER ESPARZA: He’s quit a few 

campaigns but I mean only because the elections were over but— 

 CHAIRMAN DANIEL: You’re saying Kyle has a 

long history of being a quitter? 

 COMMISSIONER ESPARZA: Still long history of 

being a quitter. 

 COMMISSIONER TREVIÑO: Well, that will 

reflect on his references I’m assuming. 

 CHAIRMAN DANIEL: Well, I move that this 

conversation be committed to the record and printed for Kyle’s 

memory. Is there anything else? Is there is a motion to adjourn? 

 COMMISSIONER TREVIÑO: Chairman, I move to 

adjourn. 

 COMMISSIONER ESPARZA: I second. 
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 CHAIRMAN DANIEL: It's been moved and 

seconded to adjourn and we’re adjourned.  
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