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Tuesday, December 17, 2024

CHAIRMAN DANIEL: Good morning, all. This
meeting is called to order. Mr. Trobman.

MR. TROBMAN: Chairman, commissioners, good
morning. Les Trobman, general counsel. We have one commenter
this morning. Mr. Celli, you want to come up here and introduce
yourself for the record?

LOU CELLI: Good morning, commissioners. My
name is Lou Celli. I'm the vice president of Envision Dallas.
We’re out in Farmers Branch, Texas. It’s an honor to be here
today and I bring greetings from our CEO, Michael Monteferrante,
and wishes for happy holidays for everyone. Now, I know
generally that people standing at this microphone are bringing
either issues or complaints and today we decided that we wanted
to share with you some of the good work that’s being done not
only in the community but based on the policies and the funding
that you have offered and that you work with us and some of our
partners like WorkQuest. I know that you can’t respond today so
I will ask that if you do have any questions that we can connect
later or you're welcome to actually visit our facility. We have
an open invitation for you, and we would also be welcome to come
back or be very willing to come back and offer testimony on an
official basis later on to give an update about some of the work
that we’re doing in the community. As you can see from the

written comments that we provided, we’re a large manufacturer
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located here in Texas, putting Texans to work for Texans with
Texas money and contributing to the tax base of Texas. One of
the things that we’re most proud of is the ability to put people
to work who struggle in sometimes finding other forms of
employment. We not only provide employment, training, but as
you’ll see from our public comments, we have a variety of
programs that help them through their social life as well,
really giving them a much more well-rounded and well-balanced
life. And that’s a direct reflection on this commission, on this
body, and the state of Texas who have made special efforts to
reach out to the community and ensure that they have the tools
and the money and the support that they need to be successful.
So we started out as a federal program and when we moved here to
Texas and we worked to take over Texas Lighthouse for the Blind,
an organization that you're probably very well familiar with, we
wanted to make sure that we brought the best practices that we
had developed over the past 95 years and implement those here in
Texas. So we’re very proud to be here. I know I only have three
minutes, so I wanted to make sure that I used my time well and
invited you to our 220,000 square foot facility that we just
recently renovated and had a ribbon cutting and our grand
opening about a month ago where the old AT&T call center used to
be that had sat languishing for over a decade. We rehabilitated
that and now we’ve got an additional 70,000 square feet that we

haven't developed yet that we looking forward to putting more
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Texans to work in. I also wanted to make sure that we recognized
the great work and the great support that we’re getting, not
only from the employees here that you will receive, but also
from the partners that you work with, Ed Serna, and Fred Weber,
Juan, Kelvin, you know, Roxie and Ray. They’ve been really
instrumental in ensuring that we’re aware of the opportunities
that are available, that we’re taking care of the people of
Texas the way we should be, and it’s been a wonderful and
marvelous relationship, and I would absolutely welcome an
opportunity to come back and give a more formal presentation.
That’s about the extent of my three minutes, and I thank you for
entertaining me this morning.

CHATIRMAN DANIEL: Thank you very much. All
right. Let’s move on then to Agenda Item 3.

CHAIRMAN DANIEL: Thank you very much. You
too. That brings us to the end of Agenda Items 1 through 8.
We’”1ll take a short recess. This is Agenda Item 9, Purchasing
from People with Disabilities Advisory Committee Report on
Program Performance Measures and Targets.

JUAN GARCIA: Good morning, commissioners,
Mr. Serna. Juan Garcia with the Voc Rehab Division. The Texas
Human Resources Code, Section 122.0057, and the Purchasing from
People with Disabilities, or PPD, program rules at Section
806.21, charge the PPD Advisory Committee with the

responsibility of assisting the commission in developing
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performance measures for the program. The committee is also
required to report to the commission any findings or
recommendations that it may generate related to the program. To
that end, the committee has completed its work on developing
recommendations on performance measures for the PPD program, and
we are here to present to you our report on that work. This is
for your information only and no action is required on your
part. With us this morning is the chair of the PPD Advisory
Committee, Mr. Platt Allen, to give you his remarks on the
report. At the conclusion of Mr. Allen’s remarks we’re available
to answer any questions you might have. So with that I hand it
over to Mr. Allen.

PLATT ALLEN: Good morning. Thank you for
allowing me some time on your agenda. As Juan said, I'm Platt
Allen, and I've had the honor and privilege to serve as chairman
of the Purchasing from People with Disabilities Advisory
Committee. As I'm sure you're aware and as Juan Jjust said, the
Texas Administrative Code outlines the duties of that advisory
committee. Two of those tasks are one, to develop program
measures to evaluate the state use program and targets for those
measures. The second is to recommend criteria for approving CRPs
for participation in the program. At this time the committee
does not find any reason to recommend any changes or
modifications to the criteria currently in use to certify CRPs

for participation in the program. We’re satisfied with the
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criteria that are being applied today. Our recommended measures
and targets are outlined in the report provided you by Juan
Garcia, the manager of the state use program, and Kelvin Moore,
the Office of Disability and Employment Strategies. The
committee would like to publicly thank both Juan and Kelvin for
their administrative guidance and concern as we navigated the
process of making these recommendations. As the committee took
up the task of establishing performance measures and associated
objectives, we decided to appoint a subcommittee to tackle the
task, and we were lucky to have a leader of a CRP, Jim Meehan, a
representative from HHSC, Blanca Flores, and an advocate
representative in Monica Mishaw, agreed to serve on that
committee with myself. The subcommittee took on the tasks one at
a time. The first task was to identify the performance measures
to evaluate the program. The subcommittee took a great deal of
guidance from the code and the measures that were identified as
must consider. In the end, we settled on these measures as our
recommendation for the full committee. Prior to making that
recommendation we consulted with WorkQuest as the collector of
data from CRPs, and TWC’s Department of Information, Insight,
and Innovation, to ensure that the measures were able to be
collected and they would provide the information insight to
evaluate the program. Both of these organizations have our
gratitude for their insight and guidance. Once the measures were

approved by the larger committee, the subcommittee was then
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tasked with identifying objectives for the measures. With the
assistance of WorkQuest we reviewed current performance trends
and took recommendations of what would be stretch targets that
were still attainable. One element that was not included in our
recommendations is a measure and target related to the 14 (c)
subminimum wage employment since WorkQuest has enacted rules
prohibiting the use of 14 (c) certificates on all state use
contracts. Therefore, it’s the duty of the committee to
recommend these measures and targets to you for consideration to
evaluate the Texas state use program known as Works Wonders.
Thank you for your time. We’re happy to answer any questions.

CHATIRMAN DANIEL: Thank you very much. Are
there any comments or gquestions?

COMMISSIONER TREVINO: No questions, just
thank you, Mr. Allen, for your work on this. Look forward to
seeing that information that you present next time. Thank you.

PLATT ALLEN: Thank you.

COMMISSIONER ESPARZA: No questions.

PLATT ALLEN: Thank you.

CHAIRMAN DANIEL: Thank you very much.

PLATT ALLEN: Thank you.

CHAIRMAN DANIEL: Thank you. This is Agenda
Item 10, Federal Waiver Requests and Related Amendments to The
Fiscal Years 2025 Through 2027 Child Care and Development Fund

State Plan.
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REAGAN MILLER: Good morning, chairman,
commissioners. Reagan Miller with the Child Care & Early
Learning Division. Commissioners, in April of this year the
Office of Child Care issued new Child Care Development Fund
federal regulations. They included many new requirements that
states are required to implement including paying based on
enrollment, paying providers prospectively, capping the parent
copay at seven percent, and using grants and contracts to
deliver some types of services. OCC understood that these new
requirements would take states time to implement. States would
need to modify both their policies and their automation systems
so they issued instructions to states on how to request
transitional waivers of these new CCDF regqulations. Today we’re
bringing forward waivers and corresponding amendments to the
CCDF state plan based on this federal guidance. I do want to
point out that Texas i1s actually ahead of the curve as compared
to many other states. We’ve been paying based on enrollment
since 2017 so many, many years. Secondly, one of the biggest
changes is paying providers prospectively. When the regs were
implemented, there were only three other states that were paying
providers prospectively. We planned to move to prospective
payments before these final regulations were issued with our
rule changes in October 2022 so we are well ahead of the curve.
We do have that policy in place and now we’ll need to implement

that with the launch of our TX3C system, and we also modified
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our rules in October 2022 to set a parent copayment, capping it
at seven percent for families but we did this for one child, and
then we allowed a scaling if you had more than one child up to
12 percent. We implemented that before these regulations were
implemented. However, when these final regulations came out the
Office of Child Care instructed states to set the cap at seven
percent regardless of the number of children so we actually
already modified our rules. Those rules went into effect this
past July and we’ll now proceed with implementing these in our
new automation system, TX3C, when it launches in January. So
these waivers before you today outline those changes that we
need to make and how the timeline for those will go into effect
with the launch. I do want to point out that there’s one waiver
that we’re requesting regarding the requirement to provide child
care through grants and contracts that we will need to develop
new strategies to implement. The legislature authorized the use
of contracted slots by local boards through a statutory change
in 2019, and TWC promulgated rules to implement the statutory
change. Since that time only one board has implemented
contracted slots and that was a very small pilot that the board
did not continue. Since we already have state law and TWC rules
that permit the use of this model but there hasn’t been interest
in implementing this model, we will have to take some time to
consider how to best implement this new federal requirement so

that’s a little background, and with your approval we will
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submit our waiver request to the Office of Child Care along with
the new Appendix 1 in the CCDF state plan, and I’'m happy to
answer any guestions.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions.

CHATIRMAN DANIEL: My general preference
obviously is that we would do our work on time and we wouldn’t
need waivers. My general understanding of this is however that
the federal government passed a new or put out a new regulation
with the full expectation that we wouldn’t be able to accomplish
that during the immediate time period.

REAGAN MILLER: Yes, sir.

CHAIRMAN DANIEL: So what we’re doing right
now is making an amendment to the plan we filed back during the
summer saying we’re not going to get it done this year but this
is when we’re actually going to get it done.

REAGAN MILLER: That is correct.

CHAIRMAN DANIEL: Which is what they asked
us to do.

REAGAN MILLER: It is.

CHAIRMAN DANIEL: And then in fact the
federal government also gave us a procedure to implement a
waiver on the rule that they said they wanted that they now told

us how to write a waiver for?
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REAGAN MILLER: Yes, they did.

CHAIRMAN DANIEL: That’s what happened, OK.
The new computer program thing, January?

REAGAN MILLER: Yes.

CHAIRMAN DANIEL: It’s been several—we’ve
had several target release dates.

REAGAN MILLER: You are correct. The Texas
Child Care Connection or TX3C is scheduled to launch on January
13th, We did have some prior launch dates. Based on input from
the boards we have modified the schedule. This is the last
postponement that we’re going to approve. We approved this last
one so that boards would be fully staffed and we wouldn’t launch
prior to the holidays when they were expecting to have many
staff taking time off so January 13ttt is our TX3C launch.

CHAIRMAN DANIEL: January 13th,

REAGAN MILLER: Yes, sir.

CHAIRMAN DANIEL: That’s not a Friday, is
it

REAGAN MILLER: It is not a Friday. We got
rid of that one this month.

CHAIRMAN DANIEL: Yeah, we did knock that
out. Is the new computer program thing, is it set up—is it part

of WorkInTexas or is it its own separate thing?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

REAGAN MILLER: It is its own separate
thing. We have connections. We have IT connections so that we
share information with that system.

CHAIRMAN DANIEL: OK, but we’re not like—the
new thing is not going to be dependent on WorkInTexas to get
something done? It’s going to do its thing and will report
information as needed to the other.

REAGAN MILLER: That is correct.

CHAIRMAN DANIEL: So the computers are
talking among themselves now?

REAGAN MILLER: Yes.

CHAIRMAN DANIEL: They are. Well, we
expected that. All right, any other questions or comments? Is
there a motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the Child Care and Development Fund waiver request
and the corrective action plan for inclusion in the CCDF state
plan and for submission to the Office of Child Care as described
in the discussion paper and recommended today by staff.

COMMISSIONER ESPARZA: I second.

CHAIRMAN DANIEL: It’s been moved and
seconded and the vote is unanimous and the motion carries. Thank
you.

REAGAN MILLER: Thank you.
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CHAIRMAN DANIEL: Let’s move then to Agenda
Item 11, RESEA Funding Distribution for the Subsequent Meetings
Pilot. This will be for phase one, year two.

DAWN CRONIN: Good morning, chairman,
Commissioner Trevifio, Commissioner Esparza, Mr. Serna. For the
record, my name is Dawn Cronin with the Workforce Development
Division. Before you today for consideration is the RESEA
BCY2025 subsequent meeting pilot funding request for phase one,
year two funding. In 2023 the RESEA grant was required to use no
less than 25 percent of the awarded funds for interventions with
strong causal ratings that showed on an evidence-based
reemployment interventions and strategies. That particular
percentage is going to increase for fiscal year 25 to 40
percent and as described in the discussion paper in your meeting
materials this morning, in September of 2023 the commission
approved staff’s request for a staffing and funding model to
execute this pilot with 12 boards. The second year of the
subsequent meeting pilot, phase one, year two, began on October
1st and will cost $2,916,000 to implement. Staff recommends the
funding distribution of RESEA funds for the subsequent meeting
pilot, phase one, year two, to the boards as outlined in your
briefing materials, and I’'m happy to answer any questions you
might have.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None here.
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COMMISSIONER ESPARZA: No questions here,
chairman.

CHAIRMAN DANIEL: All right, is there a
motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the funding distribution to the RESEA funds to the
boards for subsequent meeting pilot, phase one, year two, as
described in the discussion paper and recommended today by
staff.

COMMISSIONER ESPARZA: I second.

CHATIRMAN DANIEL: It's been moved and
seconded and the vote is unanimous. This is Agenda Item 12,
RESEA Funding Distribution for the Subsequent Meetings Pilot,
Phase Two, Year One.

DAWN CRONIN: Correct, thank you, sir. Again
for the record, my name is Dawn Cronin, Workforce Development
Division. Before you this morning is the second discussion paper
to expand the subsequent meeting pilot to address the evidence-
based intervention increase of 40 percent required by the RESEA
grant. The subsequent pilot two will include nine additional
boards and require claimants to attend either one, two, or three
meetings with Workforce Solutions staff and evaluate the impact
of each individual meeting. The first year of the subsequent
meetings pilot, phase two, 1s anticipated to begin in March of

2025 and will cost an estimated 3.54 million to implement. This
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is being funded with carry forward funds and the evaluation
carve out required by the grant. Staff recommends the funding
distribution of RESEA funds to the subsequent meeting pilot,
phase two, year one, to the boards as described in your briefing
materials, and I'm happy to answer any questions you might have.
CHAIRMAN DANIEL: Any comments or questions?
COMMISSIONER TREVINO: None here.
COMMISSIONER ESPARZA: Just a comment. I’'m
happy to see this expansion happen but also primarily to see
more ability that the state is taking on to provide tools and
services that involve the artificial intelligence tools that
we’re helping with mock interviews. I think we’ve taken the
initiative especially with our interns, our Texas Interns Unite
programs to make sure that those students are getting that face-
to-face or even in this case, you know, some kind of feedback
loop on interviews. I think that’s very important. I don’t think
I'd be here today without having somebody correct me a million
times about how to answer the question, what is your worst
characteristic, but, no, I'm glad to see that’s in there as an
initiative so appreciate that.
DAWN CRONIN: Yes, sir. That is one of the
components. The big interview is an AI-based platform.
COMMISSIONER ESPARZA: OK, I didn’t know

what software but, yeah, I think I [inaudible].
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DAWN CRONIN: That’s one of the tools that
we’re implementing for the RESEA program.

COMMISSIONER ESPARZA: Great.

CHAIRMAN DANIEL: Is there a motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the funding distribution for RESEA funds to the
boards for the subsequent meeting pilot, phase two, year one, as
described in the discussion paper and recommended today by
staff.

COMMISSIONER ESPARZA: I second.

CHATIRMAN DANIEL: It's been moved and
seconded and the motion carries. Thank you.

DAWN CRONIN: Thank you.

CHAIRMAN DANIEL: This is Agenda Item 13,
Annual Occupational Shortage Report to The Governor, Lieutenant
Governor, and the Legislature Concerning Existing and Projected
Shortages on High-Demand, High-Wage Occupations.

MARIANA VEGA: Good morning, Chair Daniel,
Commissioner Trevifio, Commissioner Esparza, and Mr. Serna. For
the record, my name is Mariana Vega. I'm the director for Labor
Market Information Department, part of the Information,
Innovation, and Insight Division. Today for your consideration
and possible action you do have before you the annual report on
growth occupations to the governor, lieutenant governor, and

legislature regarding existing and projected shortages in high-
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wage, high-demand occupations. Your offices did receive a copy
and were briefed on the report. For this report we did examine
over 800 occupations segmenting them by the 13 major industries
identified in Texas Labor Code Section 302.019. We did define
high-wage, high-demand jobs as those occupations where the
annual median pay is estimated to be more than the statewide
median wage of $45,972 a year with an expected employment change
greater than or equal to 400. We did use long-term projections
to identify those high-demand fields and potential career
opportunities which do provide wvaluable input into the career
decision-making process. We also used other labor market
information to provide some insights and economic highlights for
each of the industries identified. Today we are asking for
commission approval of the report with permission to make minor
nonsubstantive changes before we prepare the final layout that
we will publish on our website. That does conclude my remarks.
If you have any questions, 1’11l be more than happy to answer
those.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No, sir.

CHAIRMAN DANIEL: Commissioners, there is an
opportunity statutorily for us to provide any recommendations to
the legislature based on this report that we’re looking at.

Staff didn’t present any and we haven’t typically. It is
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something that we have the authority to do per the legislature.
If there’s anything you feel strongly about in terms of a
legislative recommendation as a result of this report, we
probably need to vote on that right now so they can get this
report shaped up and get it in. If there are none, that’s fine
too. We’re not required to make recommendations. We just have
the ability to do that should we have any. The only thing I can
really think of from my own perspective that I would see as a
recommendation, I don’t think we’re there yet. I think we need a
good comprehensive plan and the necessary legislative authority
to do more types of data gathering and expand our abilities to
provide that kind of data to businesses and others in the state.
I'11l be thinking about that over the next year, certainly as we
enter this legislative session. It would be very premature for
me to do that for this legislative session. I throw that out
there simply so we can fulfill all the aspects of this statute.
I think staff’s prepared a good report and I think the report
certainly stands on its own merits and I'm comfortable sending
it over as is. Any further commentary?

COMMISSIONER TREVINO: No, thank you for
that, chairman. Will keep that in mind for next year.

CHAIRMAN DANIEL: Is there a motion?

COMMISSIONER TREVINO: Chairman, I move that

approve the 2024 annual report on growth occupations for
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submittal to the governor, lieutenant governor, and the
legislature as recommended today by staff.

COMMISSIONER ESPARZA: I second.

CHATIRMAN DANIEL: It's been moved and
seconded, the vote is unanimous and the motion carries. Thank
you.

MARIANA VEGA: Thank you.

CHAIRMAN DANIEL: This is Agenda Item 14.
This is dealing with the unemployment trust fund and the 2025
unemployment tax rates.

CHRIS NELSON: Good morning, chairman,
commissioners, Mr. Serna. For the record, Chris Nelson, chief
financial officer. This morning I’11 walk through you the ending
trust fund balance for 2024 which ended September 30, 2024, and
then I’'11 walk you through the discussion paper that follows. As
of October 1st, September 30tk, TWC finished the—the UI trust fund
finished with an ending balance of just over 1.5 billion dollars
which is on 1.08 of the schedule under the 2024 column. Just
above the floor, which is on 2.01, row 2.01, of 1.322 billion so
we ended the year above the floor. All information related to
benefits paid and taxable wages has been computed by the tax
department and I’11 walk through the discussion paper now on the
tax rates for 2025. So using the statutory computations in the
Texas Unemployment Compensation Act, TWC has calculated a

replenishment ratio which is designed to recapture half of the
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noneffective charges for the prior year that goes into the
general tax, replenishment ratio of 1.21. It’s also calculated a
minimum tax rate of 0.29 percent. That’s employers who do not
pay a general tax rate. It has also calculated a maximum tax
rate for those that are at the maximum six percent rate of the
maximum rate of 6.29 percent, and then it has calculated a
replenishment tax of 0.19 percent. By statute the commission
have authority to adjust the replenishment tax, the deficit tax,
and the obligation assessment rate. There is no deficit tax
since TWC ended above the floor as I stated earlier, and there
is no obligation assessment since TWC has no outstanding Title
12 loans or bonds. For the replenishment tax, it’s calculated at
0.19 percent. The prior year rate was 0.15 percent. Now based
off those rates, if you go back to the schedule on the 2025
column, based off those computed rates I’'m projecting with an
ending balance of 1.5 billion starting as the new balance for
2025, I'm projecting 2.146 billion of new revenue holding
benefits paid which is on 1.07 at 2.866 billion which is equal
to what we paid last year, the comptroller has not come out with
their estimated unemployment insurance UI rate for 2025 but this
is holding benefits at the same rates as 2024. That would leave
us with those rates an ending balance of 1.3 billion, just
slightly below the projected floor of 1.349 billion which if it
does happen at this time next year the computation of a deficit

tax would come into play but that’s also dependent on the amount
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of benefits that actually get paid out and the taxable wages in
the floor over the next 12 months. That concludes my comments.
I'd be happy to answer any questions.

CHAIRMAN DANIEL: Questions or comments?

COMMISSIONER TREVINO: Chris, I’m noticing
that the projected trust fund balance for 2025 is slightly below
the estimated floor with the current suggested RTR rate of 0.19
percent. Could you elaborate on the potential impact of this
shortfall and how it might be addressed? I'm also interested in
understanding the relationship between the RTR and the trust
fund’s health.

CHRIS NELSON: So for your first question,
could you rephrase the first question?

COMMISSIONER TREVINO: Yeah, I wanted to
know if you could elaborate on the potential impact of the
shortfall.

CHRIS NELSON: So the impact, it’s pretty
minor at this point if I'm projecting a 16.8 million below the
floor. Two things that could happen over the next 12 months. The
benefits paid, a projection of 2.8 billion, if that’s lower,
then we won't be below the floor. The other thing that could
happen is you could see a growth in the economy and the taxable
wages increase so if you’re multiplying a tax rate by a larger
amount, you’ll get more revenue so two variables that could

dictate where that floor value is next year, the kinds of things
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that we monitor, and I’11 come back with updates on throughout
the year. As far as the replenishment tax, it’s designed to
recapture half of the noneffective charges from the prior year.
Right now that tax is projecting to recoup about at 0.19,
roughly $247,000,000 is about what it would bring in to the
trust fund. It’s the smaller component. General taxes comprise
the largest portion of contributions to the trust fund.

COMMISSIONER TREVINO: OK, thank you.

COMMISSIONER ESPARZA: Yeah, Chris. Thank
you. Thanks for allowing me some more time, I know more time
especially around our conference to do some more calculations
and consider the options that we’re able to approach for this. I
think the idea here is obviously we are continuing to work to
help employers to maintain the growth and take advantage of the
growth the state of Texas has had in the past couple years after
COVID. I am wanting to consider the option to make sure that we
do allow to have the employers—I know it’s a balance right now
with what we’re trying to do here, to provide employers with
money that they are able to use to grow, to hire, to expand and
hire and pay payroll and to grow their business is the more
prudent option than I want to take in this time so again, thanks
for letting me take time to understand all the different options
that we had available to this but for that reason, when I stated
I believe we should maintain the replenishment tax at 0.15 for

the year 2024 which it is the same in the year 2024, I'm
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confident in the work that we do to help employers and to allow
the local Workforce Solutions folks to address the services that
they provide employers and job seekers. I think we should be
able to see that so, chairman, if you’ll allow me, I’'d like to
make a motion for it to remain at 0.15.

CHAIRMAN DANIEL: OK. We have a motion to
set the replenishment tax rate at 0.15. Of course, the ETIA will
be set at 0.10. I second that motion. Is there discussion on
that motion? So we would be setting—the motion would be to set
the replenishment tax rate for 2025 at 0.15 which is where it
was in 2024. ETIA would of course be set at 0.01. You didn’t say
that in your motion but it has to be set at 0.01.

COMMISSIONER ESPARZA: Thank you for that.

CHAIRMAN DANIEL: And any discussion on that
motion? Hearing no discussion, we’ll proceed to vote. Let’s go
ahead and take a vote. I vote aye on the motion. Commissioner
Trevifio?

COMMISSIONER TREVINO: I vote no.

CHAIRMAN DANTIEL: OK.

COMMISSIONER ESPARZA: I vote aye.

CHAIRMAN DANIEL: There are two ayes and one
no and the motion carries. We’ll set the 2025 tax rate at 0.15,
ETIA at 0.10. It would be the same as the 2024 tax rate.

CHRIS NELSON: Thank you.
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CHAIRMAN DANIEL: Thank you. You beat me to
it. I've had too many pages to turn through. You’re more
efficient than me this morning. This is Agenda Item 15, Board
Nominees.

PATRICIA MARTINEZ: Good morning. I walk
fast. Chairman, commissioners, Mr. Serna. For the record,
Patricia Martinez, Workforce Development Division. Today for
your consideration we have a Workforce Board nomination for
Workforce Solutions Brazos Valley. Staff is recommending
approval on the presented nominee, and I’'m here to answer any
questions you may have.

CHAIRMAN DANIEL: Any questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions.

CHAIRMAN DANIEL: You moved that quickly and
that efficiently and they made you walk all the way up here for
one nomination.

PATRICIA MARTINEZ: Yes, sir.

CHAIRMAN DANIEL: That’s what happened.

PATRICIA MARTINEZ: Yes, sir. I’'m committed.

CHAIRMAN DANIEL: That’s the kind of
Christmas present that just keeps on giving right there, isn’t

it? No discussion. Is there a motion?
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COMMISSIONER TREVINO: Chairman, I move that
approve the local Workforce Development Board member nominee for
Workforce Solutions Brazos Valley as presented today by staff.

COMMISSIONER ESPARZA: I second.

CHAIRMAN DANIEL: It's been moved and
seconded and the motion carries. Thank you.

PATRICIA MARTINEZ: Thank you.

CHAIRMAN DANIEL: This is Agenda Item 16,
Acceptance of Pledges for Board Contract Years 2024 and 2025,
Child Care Matching Funds.

STEVEN SAGER: Good morning, commissioners,
Mr. Serna. For the record, Steven Sager, Workforce Development
Division. In accordance with federal regulations and Texas
Administrative Code Chapter 809, Child Care Services, TWC
encourages the boards to secure and submit local matching funds
to TWC in order to receive a portion of the CCDF funding.
Supporting documents will include 41 BCY25 match agreements from
10 boards, Dallas, Deep East Texas, Golden Crescent, Gulf Coast,
Lower Rio Grande, North Texas, North Central Texas, Northeast
Texas, South Texas, and Texoma totaling $14,960,890. Boards have
secured 43.6 percent of the statewide child care local match
target for BCY25 and 12 boards have secured at least 50 percent
of their target. Staff is recommending that TWC accept child
care pledges for expenses for BCY25 in the amount of

$14,960,890. Happy to answer any questions.
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CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: No comments but that
was remiss last time you testified. That was your first time so
I'11 give you that opportunity to answer any other questions
that you might have. I don’t have really any questions but I
just wanted to point that out. I didn’t want you to feel left
out.

STEVEN SAGER: I appreciate that. Thank you
for that.

CHAIRMAN DANIEL: Is it the presenter’s
first time to present before the commission or the first time
the commissioners recognized that it’s the presenter’s first
time?

COMMISSIONER TREVINO: It’s the latter.

CHAIRMAN DANIEL: We’ll get—

COMMISSIONER TREVINO: I dropped the ball
last time.

CHAIRMAN DANIEL: No, I don’t think you
dropped the ball at all. We’re going to need some sort of
documentation from the general counsel’s office on what the
interpretation of this ruling is but I feel like you did the
right thing by bringing it up absolutely. Comments or questions?
Mr. Serna, on the Jerry Lewis Labor Day Telethon, remember that
from the ’"70s? Whenever they announced the new number, they

always had this fanfare from like a live orchestra. I feel like
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the quality of the side I'm with, maybe not a live orchestra but
it’s a big number, 14 million in matching funds [inaudible]. All
right, is there a motion?

COMMISSIONER TREVINO: Chairman, I move that
we approve the acceptance of child care pledges for donations,
transfers, and certifications of expense for board contract year
2025 in the amount of $14,960,890 as recommended today by staff.

COMMISSIONER ESPARZA: I second.

CHAIRMAN DANIEL: It's been moved and
seconded and the motion carries. Thank you.

STEVEN SAGER: Thank you.

CHAIRMAN DANIEL: This is Agenda Item 17,
Legislative Proposals by The Texas Workforce Commission to the
89th Texas Legislature. Is that a new tie? Man, that makes
legislative reports worthwhile. You better get some sunglasses.
That’s brighter than the annual meeting right there. Better get
some aloe vera or something.

MICHAEL BRITT: Good morning, Chairman
Daniel, Commissioner Trevifio, Commissioner Esparza, and Mr.
Serna. For the record, Michael Britt, Governmental Relations,
and my tie. This morning I'm presenting for your consideration
TWC’s legislative proposals for the 89th Texas Legislature. These
proposals have been submitted by the Fraud Deterrence and
Compliance Monitoring, Vocational Rehabilitation, and Workforce

Divisions. I’'11 lay out each proposal for your consideration and
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possible action. After I lay out each proposal 1’11 pause for
your discussion and action before moving to the next proposal. I
do have division staff in the audience in case you have any
technical questions that they need to address. With that, we
will begin with legislative proposals from the Fraud Deterrence
and Compliance Monitoring Division. Beginning on page four of
your materials in the packet is a proposal related to the
confidentiality of fraud detection and prevention information.
This proposal would create an exception to the Texas Open
Records Act to except TWC fraud-related contracts, data, and
protocols from disclosure under the Texas Open Records Act and
the Texas Government Code.

CHAIRMAN DANTIEL: OK, any comments,
questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: None on this one.

CHATIRMAN DANIEL: Do you guys want to wvote
on each of these when they roll out one at a time?

COMMISSIONER TREVINO: Probably just all
together.

CHAIRMAN DANIEL: You want to do it all
together? So let me do this then in light of that. Are there any
objections to this one?

COMMISSIONER ESPARZA: None.

COMMISSIONER TREVINO: None.
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CHAIRMAN DANIEL: Moving on.

MICHAEL BRITT: On page six is a proposal
related to wage claim confidentiality. This proposal would
create an exception to disclosure under the Texas Open Records
Act to except personally identifiable information of wage
claimants from disclosure under the Texas Open Records Act.

CHAIRMAN DANIEL: Comments or gquestions?

COMMISSIONER TREVINO: None.

COMMISSIONER ESPARZA: No.

CHAIRMAN DANIEL: Is there any objection?

COMMISSIONER TREVINO: No objection.

COMMISSIONER ESPARZA: No objection.

CHAIRMAN DANIEL: Moving on.

MICHAEL BRITT: On page 8 is a proposal for
amendments to Chapter 2308 of the Texas Government Code. This
proposal would make three changes to Texas Government Code
Chapter 2308. It would require that partnership agreements
between local Workforce Development Boards and chief elected
officials be reviewed and updated if necessary at least every 10
years, would require that at a minimum local Workforce
Development Boards must establish an audit committee which is
responsible for overseeing financial reporting and disclosure
requirements of the board, and would stipulate that TWC must
approve of a board’s fiscal agent at least every five years, and

would also provide that TWC could at any time revoke the
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approval of a board’s fiscal agent and direct that a board
reprocure or redesignate another fiscal agent.

CHAIRMAN DANIEL: Questions or comments?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: I do have a comment
on this. I'm going to ask that or I'm not going to support this
amendment on this legislative recommendation on this only
because I think the idea—I definitely trust the audits and the
work that we have with the local Workforce Boards. I feel like
this puts a little bit more work on their back when it comes to
it. I definitely want to take the approach of allowing them to
focus on the work they need to be doing and remove any type of
additional government oversight when it comes to these specific
issues so that’s my comments.

CHAIRMAN DANIEL: All right.

MICHAEL BRITT: On page 11 is a proposal
related to child care and vocational rehabilitation improper
payment collections. This proposal would amend the Texas Labor
Code to provide that TWC may use the administrative lien and
levy provisions of the labor code for the collection of improper
payments which occur under the child care and wvocational
rehabilitation programs.

CHAIRMAN DANIEL: Comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions.
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CHAIRMAN DANIEL: Any objections?

COMMISSIONER TREVINO: None here.

CHAIRMAN DANIEL: All right.

MICHAEL BRITT: Next on page 13 is a
proposal to modify the definition of last work. This proposal
would amend the Texas Labor Code to define an unemployment
insurance claimant’s last work and person for whom the claimant
last worked to mean an employer with a liable TWC tax account.

CHAIRMAN DANIEL: Questions or comments?

COMMISSIONER TREVINO: No questions.

CHAIRMAN DANIEL: Chuck, is this you or
Jason on this one? I’ve got gquestions.

CHUCK ROSS: Good morning, sir,
commissioners. For the record, I’'m Chuck Ross, Texas Workforce
Commission.

CHAIRMAN DANIEL: All right, Chuck. So we
did something a few years back, we’re still trying to address
this issue. What we did a few years back if I’'m right on this,
it didn’t work. In fact, it created a different kind of abuse of
the system so we’re trying to roll something back here because
we Jjust were looking for enforcement mechanisms. Is my
understanding of this correct?

CHUCK ROSS: Correct. Prior to 2011, the
definition of a last employer was wide open. It could be anybody

that the claimant named as their last work. In 2011 we modified
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that to stipulate that it be the last employer, it could be a
covered employer or it could be somebody that the claimant
worked for for 30 hours in a week.

CHAIRMAN DANIEL: And we—is it accurate that
we were seeing instances where people were impersonating both an
employee and the employer? It really wasn’t an employer, they
just created a false narrative about their last employer.

CHUCK ROSS: It didn’t even necessarily have
to be false. It could be somebody for example that mowed or did
yvard work for their neighbor for four days in a week. That
qualified them under the statute.

CHAIRMAN DANIEL: And then they were using
that to qualify themselves for unemployment benefits.

CHUCK ROSS: Correct. Yes, sir, avoiding a
prior—more than likely avoiding a prior disqualifying job
separation.

CHAIRMAN DANIEL: And this proposal would
take—it’s in effect recommending a statutory change to remove
the 2011 change and take us back to what was there before or it
is strengthening in some way?

CHUCK ROSS: It’s strengthening it.

CHAIRMAN DANIEL: OK. Just tell me a little
bit about how it strengthens it.

CHUCK ROSS: So it strengthens it by having

the last employer be a covered employer. Prior to 2011 it didn’t
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have to be—it could be anybody. The coverage didn’t matter so
this proposal requires the individual, the named employer to be
a covered employer. More than likely in the vast majority of
cases that’s going to be the claimant’s very last employer in
the base period that’s covered. The thinking is that the
employer will have more likely respond to the claim because they
have liability for benefits paid.

CHAIRMAN DANIEL: Thank you. Are there any
other comments or questions?

COMMISSIONER TREVINO: None here.

CHAIRMAN DANIEL: Are there objections to
this proposal?

COMMISSIONER TREVINO: None here.

CHAIRMAN DANIEL: All right, thank you very
much.

MICHAEL BRITT: Next on page 16 is a
proposal related to establishing fraud waste and abuse detection
and prevention for all TWC programs. This proposal would amend
the Texas Labor Code to specifically require that TWC have fraud
waste and abuse prevention and detection authority over the
vocational rehabilitation, child care, and Workforce Innovation
and Opportunity Act programs.

CHAIRMAN DANIEL: Comments or questions?

COMMISSIONER TREVINO: None.

COMMISSIONER ESPARZA: None.
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CHAIRMAN DANIEL: Any objection?

COMMISSIONER TREVINO: None here.

CHAIRMAN DANIEL: No objections?

COMMISSIONER ESPARZA: No objection.

CHAIRMAN DANIEL: Thank you.

MICHAEL BRITT: Thank you. The next proposal
on page 19 of your materials is from the Vocational
Rehabilitation Division. This proposal would preserve
procurement authority for goods and services to VR programs.
Specifically it would provide TWC with authority to acquire
goods and services by entering into contracts as necessary to
perform any of TWC’s powers or duties under the VR program.
Further, the proposal would allow TWC to enter into direct
negotiations with a qualified vendor for the diagnosis and
treatment of a physical or mental impairment of a VR customer if
TWC does not receive response to applications for hospital goods
or services contracts under the VR program in a specific area of
the state. Both of these authorities have been provided to the
VR program when the program was administered by the former
Department of Assistive and Rehabilitative Services. Recent
statutory cleanup has removed the linkages for TWC to use the
existing statute which has created the need for these provisions
to be included under the VR program for the authority to
continue.

CHAIRMAN DANIEL: Comments or gquestions?
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COMMISSIONER TREVINO: None here.

CHAIRMAN DANIEL: Any objection.

COMMISSIONER TREVINO: None.

COMMISSIONER ESPARZA: None.

CHAIRMAN DANIEL: Moving on.

MICHAEL BRITT: Thank you. The next proposal
on page 37 begins proposals from—

CHAIRMAN DANIEL: I just want to interrupt
you. In my book it says Cheryl Fuller is the director of the VR
program. I don’t think she’s had a change of heart so before it
goes over there, we’ll just have to—

MICHAEL BRITT: Yes, sir. The next proposal
on page 37 begins the proposals from the Workforce Development
Division. This first proposal is related to the reemployment
services and eligibility assessment program. This proposal would
amend Texas Labor Code to expand UI claimant participation in
certain reemployment services such as RESEA regardless of the
claimant’s likely to exhaust benefits score and allow
flexibility for claimants to be scheduled for successive RESEA
services.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: None.

CHAIRMAN DANIEL: Any objection?

COMMISSIONER ESPARZA: No objection.
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COMMISSIONER TREVINO: None.

CHAIRMAN DANIEL: Moving on.

MICHAEL BRITT: The next proposal on page 39
related to career schools and colleges. This proposal would
amend the Texas Education Code to remove references to the Texas
Guaranteed Student Loan program as well as remove references to
reporting requirements that were specific to that institution.
This change will align the statute with the repeal of the
original mission, the Texas Guaranteed Student Loan program that
occurred in 2013.

CHAIRMAN DANIEL: Comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No objections.

CHAIRMAN DANIEL: Is there objection?

COMMISSIONER TREVINO: No objection.

CHAIRMAN DANIEL: No objections. Go ahead.

MICHAEL BRITT: On page 41 the proposal will
amend the Texas Education Code to revise information posted on
TWC’s online career school directory. This proposal would
require TWC to post for the last three years, three fiscal years
excuse me, any revocation of program approvals, revocations of
any certificates of approval for career schools and colleges in
addition to the existing reporting requirements already under
the statute.

CHAIRMAN DANIEL: Comments or gquestions?
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COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No, sir.

CHAIRMAN DANIEL: Are there any objections?

COMMISSIONER TREVINO: None.

COMMISSIONER ESPARZA: None.

CHAIRMAN DANIEL: There are no objections.

MICHAEL BRITT: All right, on page 43 the
proposal relates to licensing investigations for a career school
that does not have a physical location in the state of Texas.
This proposal would allow for TWC to satisfy the requirement for
a licensing investigation if the school or college has fulfilled
the requirements of an investigation at their premises by the
licensing entity in the state that they are physically located.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None.

COMMISSIONER ESPARZA: None.

CHAIRMAN DANIEL: Are there any objections?

COMMISSIONER TREVINO: Not here.

CHAIRMAN DANIEL: Move on.

MICHAEL BRITT: On page 44 is a proposal
related to required postings by career schools and colleges that
do not physically operate in Texas. This proposal would amend
the education code to require that a career school or college
that does not physically operate in the state but is available

online must post on their website homepage that the college is
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not reqgulated in Texas and provide the name of any regulatory
agencies that have oversight of the program.

CHAIRMAN DANIEL: Comments or questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No.

CHAIRMAN DANIEL: Are there any objections?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions.

MICHAEL BRITT: And last on page 45 is the
proposal related to the Texas Industry-Recognized Apprenticeship
program. This proposal would amend the Texas Labor Code to
remove references to the U.S. Department of Labor industry-
recognized apprenticeship program, and also make changes to the
program’s operations to allow for employers to be reimbursed for
training costs while training is ongoing rather than not being
eligible for reimbursement until after the training and the
requisite post-training employment period has ended.

CHAIRMAN DANIEL: Comments or gquestions?

COMMISSIONER TREVINO: None.

COMMISSIONER ESPARZA: No, sir.

CHAIRMAN DANIEL: I have some questions. Can
somebody come up and answer my questions?

MICHAEL BRITT: Yes. I’"11 ask Mary York to

join us up here.
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MARY YORK: Good morning. I’'m Mary York with
the Workforce Development Division.

CHAIRMAN DANIEL: So there’s several changes
here for the Texas Industry-Recognized Apprenticeship programs.
I just want to make sure that my description of this is correct.
It would appear to me based on these, we’ve taken some lessons
we’ve learned from our successful Chapter 133 registered
apprenticeship program and it looks like we’re making or
proposing to make some modifications to the way this TIRA
program which was constructed very differently in the beginning
to make this easier to use it looks like for both apprentices
and for the employers that actually employ those apprentices. Is
that correct?

MARY YORK: Yes.

CHAIRMAN DANIEL: This has been a particular
problem is payment timelines and some things like that. This has
been kind of a constant refrain from folks that are wanting to
use this program.

MARY YORK: We have heard from employers
that they would be more likely to use the program if we changed,
updated the reimbursement schedule.

CHAIRMAN DANIEL: There was a significant
gap when the thing happened and you got paid. It was like 18
months or something, yeah.

MARY YORK: Yes.
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CHAIRMAN DANIEL: OK. All right. Any other
questions or comments?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: I appreciate this
one.

CHAIRMAN DANIEL: All right. Any objections
to this one?

COMMISSIONER TREVINO: None.

CHAIRMAN DANIEL: All right. Thank you. All
right, that’s it.

MICHAEL BRITT: Do we have a vote on the
package as a whole?

CHAIRMAN DANIEL: Yes, we’ll do that. All
right. Is there a motion here?

COMMISSIONER TREVINO: Chairman, I move that
we approve the legislative proposals for the 89th Texas
Legislature as presented here today.

CHAIRMAN DANIEL: I'm going to second it
because you do have one objection.

COMMISSIONER ESPARZA: I do, and if I may
clarify—

CHAIRMAN DANIEL: Please.

COMMISSIONER ESPARZA: Going back to page
eight on the amendments to the Government Code, 2308, my issue

was not that this is needed. I think it’s needed in specific
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areas that I would hope we were able to conduct this in a
Workforce Development letter working with any of those issues.
If that could be somehow pulled aside and brought up at a later
date, I think that’s what I’11 say.

CHATRMAN DANIEL: Hmm.

COMMISSIONER ESPARZA: We’re doing this as a
whole.

CHAIRMAN DANIEL: Yeah, I'm actually in
favor of what we’re trying to do here. So, if you don’t mind,
actually we’ve already discussed it. There’s no objections, I’'d
be voting for the motion, you’d be voting for the motion.

COMMISSIONER TREVINO: Yes.

CHAIRMAN DANIEL: We’ll just put your
objection on the record to this one and I thought you did a
great job of articulating what you're concerned about.

COMMISSIONER ESPARZA: I appreciate it.

CHAIRMAN DANIEL: All right. That vote
stands with the exception of Commissioner Esparza’s one
objection, that vote’s unanimous and that motion carries.

MICHAEL BRITT: Thank you.

CHAIRMAN DANIEL: Thank you very much. Do
you have any other legislative reports?

MICHAEL BRITT: Yes, sir. I promise this one
will be much shorter.

COMMISSIONER ESPARZA: Good luck.
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MICHAEL BRITT: Good morning again. For the
record, Michael Britt, Governmental Relations. Quick update on
federal government funding. Federal government funding is set to
expire this Friday at midnight. Congressional leaders are
working on a continuing resolution as expected to fund the
government at current funding levels into the new year. CR has
not been released yet but we will certainly keep you updated as
that is released and moves through the process through the
remainder of the week. Thank you.

CHAIRMAN DANIEL: Is there an executive
director’s report?

MR. SERNA: Not a report, just a statement.
I want to wish happy holidays to each of you and your families
as well as all of our TWC employees and their families. That is
all T have.

CHAIRMAN DANIEL: I'1l1l take a Merry
Christmas any day.

COMMISSIONER TREVINO: Me too.

CHAIRMAN DANIEL: Is there any other order
of business come before the commission?

COMMISSIONER TREVINO: Just echo what Ed
said, wish everybody a Merry Christmas and Happy New Year.

COMMISSIONER ESPARZA: Thank you, chairman.

CHAIRMAN DANIEL: I just want to highlight—I

truly enjoy working with the folks in this building on a daily
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basis and I mean with 100 percent sincerity. I want to recognize
two exceptional TWC employees today. They both happen to be in
Commissioner Trevifio’s office. Not only do I applaud, I
encourage the wearing of Santa Claus hats to meetings. This is
the one day of the year you can do that. I saw that, I was
getting there. And when you can make that a Texas Tech Santa
Claus hat, that shows not just a superior sense of style but a
wonderful exhibition of intelligence, so [inaudible]. Happy,
Merry Christmas, Santa. Happy holidays to you. Anything else
come before the commission? If not, we need a motion to adjourn.

COMMISSIONER TREVINO: Chairman, I move to
adjourn.

COMMISSIONER ESPARZA: I second.

CHATIRMAN DANIEL: It’s been moved and

seconded to adjourn, and we are adjourned.
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Dear Commission Members,

Envision Dallas, also known as Dallas Lighthouse for the Blind, Inc., is proud to
present public comments during this Texas Workforce Commission (TWC) meeting.

Envision Dallas is a nonprofit organization located in Farmer’s Branch that provides
employment and other services for blind and visually impaired Texans. Envision
Dallas is a Community Rehabilitation Program, or CRP, supplying products and
services to state and local customers through TWC’s Purchasing from People with
Disabilities (PPD) Program.

The relationship between TWC and Envision Dallas showcases a best practice of how
public private partnerships work. TWC, and the PPD Program’s central nonprofit
agency WorkQuest have proven to be dedicated partners that Envision Dallas, and
our clients, can rely on to support the products and services that keep Texas moving
forward.

Envision Dallas provides jobs for hundreds of workers who are blind, provide
services to people who are blind or who are clinically diagnosed with uncorrectable
low vision, and ensure our community of blind and visually impaired patients have
access to therapies and services that support their employment, as well as their
ability to live independent and productive lives.

WorkQuest and TWC continue to help organizations like Envision Dallas evolve, as
evidenced by the number of our employees who are evaluated and approved as
competitive and integrated employment (CIE) ready, and subsequently approved for
employment services by the state of Texas. According to TWC Regional Program
Specialist, Gena Swett “all of the Envision Dallas employees” she has evaluated for
CEl certification have been approved.
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Everyday Texas Department of Transportation workers put on
reflective and protective gear made by Envision Dallas
employees that support their safety while knowing that the
protective gear that they wear is creating employment here
in Texas, and not from outsourced foreign factories. In
addition to packaged food products sold through the prison
canteen stores, WorkQuest relies on Envision Dallas to .
provide critical daily hydration with hundreds of pallets of water delivered to the
men and women of Texas securing our borders, all packaged and shipped by workers
who are blind or visually impaired. These essential contracts are all a part of TWC's
PPD Program.

We are also a provider under the federal AbilityOne Program, and supply products
that support our military in Texas, nationally, and abroad. Through our Army Combat
Uniform manufacturing and sewing contract, Envision Dallas support Texas Army
National Guard soldiers with precision made uniforms that will support and protect
them from the training grounds of Ft. Cavazos, to the battle grounds of Afghanistan,
Syria, or wherever our nation’s Army is needed.

Envision Dallas is a nonprofit organization that serves Texans of all ages. Working
with blind rehabilitation services, we will impact the lives of children born with
genetic eye diseases, provide early childhood development day programs to
children who are blind or have low vision, provide adult fine arts education and
gallery exhibitions, workforce education and development, and employ workers
who are blind in competitive and integrated employment jobs that reduce or
completely eliminate the need for personal disability claims. These proven
programs are modeled after our successful community programs built at our
Envision offices in Wichita Kansas and have been perfected over the past 95 years.
We took lessons learned and best practices from these programs and built them
right here in Texas, giving the Dallas Metroplex a 95-year head start on success.

Call center operations provide critical services for older individuals that are blind
through the OIB program. Our contract through
WorkQuest and TWC-VR employs agents who are blind or
visually impaired, and through our workforce innovation
program, Envision Dallas provides skills training and
stable jobs that serves Texans, here in Texas, by Texans;
like our city of Dallas 311 call center services contract.

Envision Dallas manufactures dry erase markers, highlighters, and permanent
markers for state and federal customers. Envision is also the second largest producer
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of business cards for the government, produce 65 percent of the global use of plastic
bags for the U.S. Military, and support Texas with these and many other products
used in schools and government offices statewide.

At Envision Dallas, we offer specialized low vision rehabilitation through a team-
based approach that meets the unique needs of each client. Our services include
low vision consultations with a board-certified physician specializing in low vision
ensuring our patients get personalized care. We provide occupational therapy to
assist with daily activities, including lighting, magnification, and leisure activities.
Our orientation and mobility training, including white cane instruction, helps
individuals navigate their environment with confidence whether in school, at home,
or in the community. We also offer assistive technology setups, such as JAWS, NVDA,
and magnification tools, to help clients interact more independently with their
surroundings.

Through our partnership with TWC we offer Independent rv
Living Skills Training, covering adaptive aids, cooking, and
resource management. Our S.K.I.P. (Senior Keys to
Independence Program) supports individuals 55 and older,
offering no cost training in adaptive aids, mobility, cooking,
and emotional well-being. SKIP continues to impact Texans
like Mrs. Corine C. from Fort Worth who told us that the
SKIP program at Envision Dallas provides "great services
and an awesome facility that will forever impact my life",
and James Earl L. from Dallas who was “highly impressed
with the training, staff, and facilities”. SKIP significantly
reduces the need for expensive assisted care facilities, while restoring dignity and
independence.

Envision Dallas also provides job readiness and placement services for school-age
children, college students, and young adults, preparing them for greater community
involvement and career success. We offer community programming for individuals
interested in social learning workshops and engagement opportunities.

Helping support Texas residents with the ability to be medication compliant,
providing STEM education to children, serving young adults from across Texas with
our College Success program, providing advanced technology training and
assistance, and providing job ready skills and employment to workers who are blind
or visually impaired are just a few ways TWC, WorkQuest, and Envision Dallas are
supporting Texans with disabilities every year.
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As this Commission knows, programs that purchase from organizations that employ
persons with disabilities, like blindness, returns more than double the revenue
spent, to Texas. According to a recent study published by the Department of
Economics and Finance, at Stephen F. Austin State University determined that
“[e]ach in-state dollar of income directly paid by the program translated into a total
of $2.23 in personal income for Texas residents” which translated into more than
$7.5 million in state and local tax revenue, and all while creating over 9,400 jobs,
including those both directly and indirectly supported; this means that for every one
program job, an average of 1.29 other jobs were created in Texas.

The impact at the federal level is just as impressive. A 2023 study commissioned
by The National Industries for the Blind and conducted by the research firm
Mathematica, looking only at the federal government found that;

e [A]ccounting for the costs of administering the program, the AbilityOne
generates a positive return on investment of $2.31 dollars to the federal
government for every dollar spent on the program.

e Employment is higher because of the AbilityOne Program, so tax revenues
are higher and fewer employees receive public benefits

e Some AbilityOne employees who would have worked even if the program did
not exist earned a higher income in the AbilityOne Program than they
otherwise would have earned, which results in higher tax revenues and lower
benefit payments because many programs, such as SSI and SNAP, pay
benefits based on income

Thank you for your support and impact on the lives of Texans with disabilities.
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