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Integrated Education and Training for Corrections Education 1 
Discussion Paper 2 

Background 3 
On September 21, 2021, the Texas Workforce Commission’s (TWC) three-member Commission 4 
(Commission) approved a $750,000 initiative for an interagency cooperative (IAC) contract with 5 
Windham School District (WSD) to create and implement an Integrated Education and Training 6 
(IET) program alongside developing a Re-entry Post Release service model. This initiative 7 
complemented work TWC’s Adult Education and Literacy (AEL) department was participating 8 
in through the U.S. Department of Education (ED) to develop IET programs in correctional 9 
institutions across the nation.  10 

As a result of the IAC contract, WSD has:  11 

• developed and expanded IET models for individuals who are within two years of release; 12 
• provided re-entry and post release services to those individuals; and 13 
• disseminated best practices on developing such models for other corrections education 14 

programs throughout the state.  15 

During early negotiations, WSD estimated they could serve approximately 500 individuals with 16 
the initial $750,000 three-year investment. WSD’s initial cost per participant estimate was lower 17 
than the state’s cost per participant for an IET model1. As with any new program, there were 18 
some start-up costs associated with the development and implementation of the program such as 19 
hiring program staff, creation of procedures and processes, development of instructional 20 
materials, and staff training. With the program now established, WSD has learned that with 21 
additional expenses of assessment, facility transfers to attend the program, career advising and 22 
counseling services, and additional cost for intense instruction, the average cost for the WSD IET 23 
to date is $3,623 per participant.  24 

Issue 25 
Since the initial investment, WSD has assessed over 500 individuals as potential students and 26 
expanded the initiative to two additional facilities and two additional career and technical 27 
programs. In all, WSD is providing IETs for Commercial Driver’s License (CDL), Recreational 28 
Vehicle Technician, Electrical Technician, and Production Technician. As of March 2025, WSD 29 
has enrolled approximately 221 individuals, who are within two years of release. Due to the 30 
higher-than-expected cost per participant, WSD will need additional funds to continue to enroll 31 
more individuals through the current contract, which ends in August 2025.  32 

Due to the success of the program and continued expansion efforts, staff recommend an 33 
additional investment of $140,000 for Fiscal Year (FY) 2025 to serve more individuals by end of 34 

 
1 For FY 2025, the Commission-approved cost per participant for IET services is $2,344.88. WSD’s initial estimate 
of serving 500 individuals for $750,000 equals $1,500 per participant. 
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FY 2025. Staff will request consideration of additional funds for FY 2026 during the regular 1 
statewide initiatives budget process.  2 

Decision Point 3 
Staff recommend adding $140,000 to WSD budget for FY 2025.  4 
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