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Tuesday, March 25, 2025

CHAIRMAN DANIEL: Good morning, all. This
meeting is called to order. Mr. Trobman, has anyone signed up
for public comment?

MR. TROBMAN: Good morning, commissioners.
Les Trobman, general counsel. We do have two individuals who
have registered for public comment. See if they happened to
unmute themselves. We have John Alexander. If you're there,
would you unmute yourself and begin?

MR. TROBMAN: Our second registrant is
Arturo Torres. If you are there go ahead and unmute yourself and
begin.

MR. TROBMAN: Commissioners, I believe
that’s what we have this morning.

CHAIRMAN DANIEL: Thank you, Mr. Trobman.

CHAIRMAN DANIEL: Thank you. We’ll take a
short recess.

MR. TROBMAN: Commissioners, we have one of
our registrants for public comment who may be experiencing some
technical difficulties. It is John Alexander. Mr. Alexander, if
you are there and able to unmute yourself and begin.

MR. TROBMAN: Commissioners, we will work
with Mr. Alexander to help him resolve issues for the next

commission meeting if he wishes to.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIRMAN DANIEL: Thank you, Mr. Trobman.
Let’s go to Agenda Item 9, annual and supplemental reports.

AMY LANDRUM: Good morning, Chairman Daniel,
Commissioner Trevifio, Commissioner Esparza, and Mr. Serna. For
the record, my name is Amy Landrum, director of communications.
Before you for consideration are the Texas Workforce Commission
fiscal year 2024 annual and supplemental reports. The annual
report has been produced in compliance with Texas Labor Code
Section 301.065 for submission to the governor and Texas
Legislature pending commission approval. The supplemental report
has also been produced in accordance with Texas Labor Code
Section 301.065. This requires TWC to submit a separate
supplemental annual report consisting of any information
required by other law. It contains information for the following
programs, all required under the law: College Credit for Heroces;
Skills Development Fund; Trade Adjustment Assistance; and
WorksWonders: Texas Purchasing from People with Disabilities. We
thank staff who provided information for these reports. They are
all here today available to answer any questions. This concludes
my presentation. Thank you.

CHAIRMAN DANIEL: Any comments or questions?

COMMISSIONER TREVINO: None. Just wanted to
thank Amy and her staff for getting this annual and supplemental
reports in here.

COMMISSIONER ESPARZA: Agreed. No questions.
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CHATIRMAN DANIEL: We need a—I have an
amendment to the annual report I want us to consider. Let’s go
ahead and take our motion, get the motion on the table and then
I can offer this as an amendment. Is there a motion?

COMMISSIONER TREVINO: Chairman, I move to
approve the Texas Workforce Commission annual and supplemental
reports for submission to the governor and legislature as
recommended today by staff.

COMMISSIONER ESPARZA: I'1ll second.

CHATIRMAN DANIEL: It’s been moved and
seconded. So really good job on the statutory elements of the
report. I thought it was stated clearly, plainly. In my opinion
we’ve met all the statutory requirements of the report. What I'm
concerned about is the commissioners’ message. I think we missed
an opportunity here to really tell our story with some impact so
I have rewritten the commissioners’ message, took most of the
original work that was there, have edited that to kind of tie
back to the statutory elements of the report so I'm offering my
rewrite as an amendment here today. Let me—we’1ll Jjust take a
short recess because obviously the other two commissioners have
not seen this. I’11l just give everybody a chance to look at this
and then we can discuss. OK, what I’ve done here is I've
repackaged almost everything you touched on. I think that our
audience for this report, which is the governor and the

legislature, I think over time I’'ve come to realize that they’re
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very much interested in the impacts that we have. I think the
message that was offered up as a suggestion was—originally it
was just a little bit light on what those impacts are and kind
of what TWC is kind of doing on an annual basis. If you add it
all up, we do a lot of different things in the course of a year.
We have the opportunity to make an impact with a lot of people
so admittedly I think you touched on most of the right topics. I
added a couple of them. I'm just trying to get a tie back to the
statutory part of this report on what we’ve done and really kind
of show how that goes in how that impact really does affect your
Texan that’s in the workforce, 15 and a half million people or
so. So that’s really my intent here. Obviously, I’'d love to hear
from you guys.

COMMISSIONER TREVINO: I like the way it’s
written so I would go ahead and agree with this.

COMMISSIONER ESPARZA: I'1ll support it as
well, chairman.

CHAIRMAN DANIEL: All right. The amendment
passes unanimously. The amended motion before us is to amend
staff’s commissioner message with the amendment that I Jjust
offered. Is there any opposition to that motion?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No, chairman.

CHAIRMAN DANIEL: That motion passes

unanimously. Thank you very much.
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AMY LANDRUM: Thank you, sir.

CHAIRMAN DANIEL: Is there a legislative
report?

MR. SERNA: There is a legislative report
and a tie.

CHAIRMAN DANIEL: That’s a new tie. Before
you—well, go ahead and state your name for the record.

MICHAEL BRITT: Good morning, Mr. Chairman,
commissioners, and Mr. Serna. For the record, Michael Britt,
Governmental Relations.

CHAIRMAN DANIEL: I noticed Bob Gear was
sitting in your—the seat you normally occupy. Was that worked
out beforehand?

MICHAEL BRITT: It had come to my attention
the previous meeting that my esteemed colleague, Mr. Gear, had
claimed that seat, and out of respect toward him and the work
that he does I opted to let him have it this morning.

CHAIRMAN DANIEL: Before we get to the
actual serious business that you came here today to discuss, I
just wanted to say that (a) I like that tie very much.

MICHAEL BRITT: Thank you, sir.

CHAIRMAN DANIEL: But (b) Mr. Gear’s tie
that he wore to the last meeting had tanks on it and that’s

going to be really hard to beat.
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MICHAEL BRITT: I will have to give that
some thought because I don’t know if I can top that.

CHAIRMAN DANIEL: [Inaudible] Mr. Britt.

MICHAEL BRITT: Good morning again. This
week TWC is providing resource witness testimony for several
legislative hearings. This morning TWC provided resource witness
testimony before the House Committee on Trade, Workforce, and
Economic Development Subcommittee on Workforce. TWC testified on
House Bill 322 by Representative Guillen which relates to the
JET program, House Bill 1147 by Representative Gamez which
relates to implementing a soft skills pilot program, and HB1154
also by Representative Gamez which relates to the establishment
of a skilled labor taskforce by certain local Workforce
Development Boards, and Mary York was our resource witness for
all three of those bills. Tomorrow morning the House Committee
on Trade, Workforce, and Economic Development Committee will be
considering three TWC legislative proposals, House Bill 2768 by
Representative Button which is TWC’s legislative proposal
related to the confidentiality of fraud detection and
prevention. Jason Stalinsky will be the agency’s resource
witness on that bill. House Bill 2791 by Representative Button
which is TWC’s legislative proposal related to VR purchasing.
Tammy Martin will be our resource witness for that bill, and
finally House Bill 3260 by Representative Keith Bell which is

TWC’s legislative proposal related to the industry-recognized
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apprenticeship program, and once again Mary York will be our
resource witness on that legislation. Finally, tomorrow TWC will
be providing resource witness testimony on House Bill 2678 by
Representative Capriglione before the House Committee on the
Delivery of Government Efficiency. This bill relates to the
establishment of an apprenticeship program for IT-related
positions within state government. Mr. Serna will serve as the
agency’s resource witness on that bill. On Thursday, Reagan
Miller will be serving as a resource witness on House Bill 117
by Representative Schoolcraft, and that’ll be before the House
Committee on Public Education Subcommittee on Academic
Education. This bill establishes the governor’s taskforce on the
governance of early childhood education and care. That concludes
my remarks and I’'m happy to answer any questions.

CHAIRMAN DANIEL: Thank you, sir. Any
questions?

COMMISSIONER TREVINO: None here.

COMMISSIONER ESPARZA: No questions. Thank
you very much.

MICHAEL BRITT: Thank you.

CHAIRMAN DANIEL: An executive director’s
report.

MR. SERNA: Just very quickly that we are
continuing to proceed with our plans to return to the office as

best we can. There are some challenges that we’re facing with
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regard to parking primarily but we’ll work those through so I
think we’ll have a successful transition. That’s all I have to
report.

CHAIRMAN DANIEL: All right. Is there any
other order of business to come before the commission?

COMMISSIONER ESPARZA: I do have one,
chairman. Regarding the Office of the Governor’s Economic
Development tourism division recently added the targeted
industry list to their newly released March 4th statewide
economic development strategic plan. As I understand it, our
Texas Industry Partnership grant or the TIP grant currently uses
governor’s target industries to determine the grant eligibility.
Some examples of industries added from the Office of the
Governor for the statewide economic development plan include
transportation and logistics, food and livestock products,
hospitality, tourism and culture, rare elements and mining,
mineral mining. I think adding these to the industries will
enhance our programs’ outreach and I was wondering could we
consider having the agency staff review these industries and
potentially consider updating our TIP application guidance and
other programs if needed. I'm not sure if this is a formal
action or if it’s direction to our staff.

CHAIRMAN DANIEL: Maybe they could work up a
discussion paper and bring it to us for action. Here’s something

I'm thinking about. So the original priorities that we’ve been
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operating off of are in statute. This plan that the governor’s
office has released earlier this month, this is just some things
that I think rightly that are going on in the state’s economy. I
think we probably need to weigh out all of that and also look at
our top in-demand job list. I think this is an opportunity for
us to really kind of give this a good look and understand that,
you know, I think the governor’s office identified some really
hot topics that are pretty obvious in the economy. I think
there’s some other things that aren’t on that list, and I think
we have this statutory issue we probably just need to really
understand so if it’s OK with you, let’s Jjust ask staff to bring
a discussion paper forward and then we can talk about it in an
open meeting and be able to reach whatever conclusion we think
we can, and then staff can take it from there.

COMMISSIONER ESPARZA: OK. Thank you,
chairman.

COMMISSIONER TREVINO: I don’t know if we
can add AI to that list too.

CHAIRMAN DANIEL: I think that’s why we need
to talk about it because I think we can really look at what’s
going on in the economy. I think you make an excellent point.

COMMISSIONER ESPARZA: Thank you, Mr. Serna.

MR. SERNA: We can do that.

CHAIRMAN DANIEL: Any other order of

business? Is there a motion to adjourn?
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COMMISSIONER TREVINO: Chairman, I move to
adjourn.

COMMISSIONER ESPARZA: I second.

CHATIRMAN DANIEL: It’s been moved and

seconded to adjourn and we’re adjourned.
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