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 Tuesday, June 24, 2025 

 CHAIRMAN DANIEL: Good morning. Morning? 

Yeah, good morning, all. This meeting is called to order. Mr. 

Trobman, has anyone signed up for public comment?  

 CHAIRMAN DANIEL: All right.  

 CHAIRMAN DANIEL: The motion passes with the 

exceptions noted. We’ll take a short recess. 

 MS. GONZALES: Thank you. 

 CHAIRMAN DANIEL: All right, we’re back. 

This is Agenda Item 9, distribution of RESEA performance outcome 

payments. 

 SUZETTE ROBINSON: Good morning, chairman, 

commissioner, and Mr. Serna. Texas has earned performance 

outcome payments every year since 2022. The commission has 

approved to distribute these funds to local Workforce 

Development Boards as performance and training incentives based 

on how well they provide services to customers. Staff is 

presenting for your consideration the performance outcome 

distrib—payment distribution. The discussion paper includes 

three decision points. Decision point one: Reallocating to 

Panhandle, Concho Valley, and Deep East $125,202 from the 

previous year incentive. Decision point two: Allocate roughly 

1.6 million to all 28 boards as performance and training 

incentives, and decision point three: Allocating approximately 

1.3 million to boards experiencing higher than normal profile 
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pools, and the remaining balance of a whopping $8,293 to TWC for 

RESEA administration. Staff recommends the commission approval 

of the performance outcome distribution consistent with the 

decision points, and I’m happy to answer any questions. 

 CHAIRMAN DANIEL: Any comments or questions? 

 COMMISSIONER TREVIÑO: None here. 

 COMMISSIONER ESPARZA: No questions, 

chairman. 

 CHAIRMAN DANIEL: All right. On issue one, 

so these three boards, they did not spend their money during the 

contract year they were supposed to spend their money and so 

we’re giving them the money back, is that what we’re doing 

there? 

 SUZETTE ROBINSON: Correct. 

 CHAIRMAN DANIEL: OK. On decision point two, 

I just want to make sure I understand this chart correctly. It 

looks like 16 of 28 boards did not get to at least 70 percent 

less than half the time. Is that correct what I’m seeing? 

 SUZETTE ROBINSON: That is also correct, 

sir. 

 CHAIRMAN DANIEL: 57 percent of the boards 

did not get at least 70 percent of their work done more than 

half the time. And then in issue item three, most of the boards 

on this list that are getting additional money are the boards 

that didn’t get their work done at least half the time on the 
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list before. So the boards that did do a good job like I think 

we had several 10-month winners. I don’t think we had any—oh, 

there’s an 11. I don’t see any of them on this list. Just help 

me understand real quick why we’re giving extra money to boards 

that can't get their work done when there are boards that get 

their work done or help me understand it if I’m not 

understanding it correctly. 

 SUZETTE ROBINSON: So, for decision point 

three, the boards that are getting the additional funds, it’s 

because they’ve had more than a 10 percent increase in customers 

in the profile pool. So in order for them to be staffed up to 

provide the services because they have a larger influx of 

customers, that’s why we’re giving them the money. 

 CHAIRMAN DANIEL: OK, so—but they’re still 

the boards that didn’t get their work done on issue—on issue 

item two. 

 SUZETTE ROBINSON: Yeah, and so we’ve been—

we work with those boards. We have been working with them one on 

one to improve their, uh, failure-to-report rates so that they 

are, uh, providing services to all the customers. 

 CHAIRMAN DANIEL: OK. Thank you. Any other 

questions? 

 COMMISSIONER ESPARZA: Uh, would there be an 

opportunity to recalculate those that are, that are like you 
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pointed out, are, are conducting like business using the 

resource. There may be reasons why, uh— 

 CHAIRMAN DANIEL: Yeah, I don’t know. 

 COMMISSIONER ESPARZA: The attention doesn’t 

go directly to the other—to the folks that aren’t making—I guess 

making their 70 percent completion rate. 

 CHAIRMAN DANIEL: Yeah, there’s like five, 

there’s like five boards that didn’t complete 70, at least 70 

percent in any month, zero months, and a good chunk of them are 

on this decision point three list as well. I understand it’s two 

different things. Yeah, I don’t know. I think it’s an up or down 

vote today. 

 COMMISSIONER ESPARZA: When would the—when 

does this—when does the funding get reallocated? What’s the 

timing of this? 

 SUZETTE ROBINSON: So, once this—this will 

actually be a change to their current board contract so as soon 

as the commission passes the action because they have—we have to 

spend this money, uh, by—we have to allocate it by the end of 

December. 

 COMMISSIONER ESPARZA: OK. 

 CHAIRMAN DANIEL: All right, is there a 

motion? 

 COMMISSIONER TREVIÑO: Chairman, I move that 

we approve the Reemployment Services and Eligibility Assessment 
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program performance outcome payment distribution plan as 

described in the discussion paper and presented today by staff. 

 CHAIRMAN DANIEL: Is there a second? All 

right, the motion dies for lack of second. Um, we’ll revisit 

this issue. Let’s get it put on the agenda for a subsequent 

commission meeting. All right, thank you. Let’s see. We’ve got 

something on Agenda Item 10 here but I think we covered all of 

that yesterday afternoon. There’s nothing to bring back up. 

We’ll move on with the agenda. Is there a legis—nope, there’s 

not a legislative report today. 

 Mr. SERNA: They’re in Washington. 

 CHAIRMAN DANIEL: They’re in Washington? 

 MR. SERNA: Today. 

 CHAIRMAN DANIEL: Well, help us all. 

 MR. SERNA: Monitoring. 

 CHAIRMAN DANIEL: We sent Michael to 

Washington? 

 MR. SERNA: And Tom. 

 CHAIRMAN DANIEL: Did Michael take his good 

tie? 

 MR. SERNA: He probably did. 

 CHAIRMAN DANIEL: Probably did? Is there an 

executive director’s report today? 

 MR. SERNA: No sir, there’s not. 
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 CHAIRMAN DANIEL: Is there any other order 

of business to come before the commission? 

 COMMISSIONER TREVIÑO: Uh, nothing here. 

 COMMISSIONER ESPARZA: No, chairman. 

 CHAIRMAN DANIEL: Hearing none, is there a 

motion to adjourn? 

 COMMISSIONER TREVIÑO: Uh, chairman, I move 

to adjourn. 

 COMMISSIONER ESPARZA: I second. 

 CHAIRMAN DANIEL: It’s been moved and 

seconded to adjourn, the vote is unanimous, and we’re adjourned. 
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