
 
 
 
 
 

 
 
 

MEETING OF THE 

TEXAS WORKFORCE COMMISSION 

DATE 
 

NOVEMBER 12, 2025 



 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

 Wednesday, November 12, 2025 

 CHAIRMAN ESPARZA: Good afternoon, 

everybody. This meeting is called to order. Les, uh, has anyone 

signed up for public comment? 

 MR. TROBMAN: No, sir. 

 CHAIRMAN ESPARZA: Uh, I’ll turn the meeting 

over to Commissioner Connett to preside over Agenda Items 3 

through 8. Commissioner Connett. 

 COMMISSIONER CONNETT: The motion passes 

with the exceptions noted. Uh, that concludes our business on 

Agenda Items 3 through 8. Uh, Chairman Esparza, I turn the 

meeting back over the you. 

 CHAIRMAN ESPARZA: OK, thank you, 

Commissioner Connett. We’ll take a short pause and change 

[inaudible].  

 CHAIRMAN ESPARZA: Everybody, we’re back. 

Uh, Item 9, discussion and consideration and [inaudible] 

possible action regarding rule adoption. Come on up, Reed. 

 REED O’BRIEN: All right, good afternoon, 

Chairman Esparza, Commissioners Treviño and Connett, and Mr. 

Townsend. For the record, I’m Reed O’Brien with the Office of 

General Counsel. Commissioners, before you today for your 

consideration for adoption are final rule amendments to Chapter 

809 Child Care Services. On August 19th the commission approved 

proposed amendments to the rules and those were then published 
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in the Texas Register on September 5th for a 30-day public 

comment period. We received no public comments. These amendments 

do two things. First, they give the commission more flexibility 

to allow the commissioners to suspend a rule if it helps TWC 

improve the efficiency and delivery of child care services or 

when necessary, to implement new child care service delivery 

concepts or commission-approved statewide initiatives or special 

projects. Second, they implement the priority waiting list for 

children of child care workers, and that is required by Senate 

Bill 462 passed this year by the 89th Texas Legislature. There is 

one nonsubstantive change from the proposed version and it has 

to do with when these rules take effect. The, uh, provision that 

gives the commission the flexibility to suspend rules will, if 

adopted today, go effect on December 2nd as originally planned. 

Uh, however, the definition of child care worker will take 

effect on January 5th, and that’s because the system upgrades 

that are needed for, uh, creating and managing the child care 

priority waiting list, uh, are expected to be completed by mid-

December, and so the January 5th date just gives us a little 

extra buffer due to the holidays. Staff recommends adopting 

these amendments to Chapter 809. Should the commission adopt 

these rules, staff requests the ability to make minor any minor, 

nonsubstantive changes to the document as needed to comply with 

the Texas Register and the Office of the Secretary of State’s 
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publication requirements. This concludes my remarks. I’m 

available for any questions you may have. 

 CHAIRMAN ESPARZA: Commissioners, any 

questions or remarks? 

 COMMISSIONER TREVIÑO: Uh, nothing here. 

 COMMISSIONER CONNETT: No. 

 CHAIRMAN ESPARZA: Hey, Reed, would you, 

would you go back, uh, the deadline postponement. 

 REED O’BRIEN: Yes, sir. 

 CHAIRMAN ESPARZA: Was that, was there, was 

December 6th or, sorry, was December 2nd in, in the, in the bill? 

 REED O’BRIEN: No, that is according to— 

 CHAIRMAN ESPARZA: I think I [inaudible]. 

 REED O’BRIEN: If you adopt today, that’s 20 

days from now so— 

 CHAIRMAN ESPARZA: OK, that’s— 

 REED O’BRIEN: That’s where the December 2nd 

comes from. 

 CHAIRMAN ESPARZA: OK. That was it. No 

questions. Is there a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move that 

we adopt the amendments to 40 Texas Administrative Code Chapter 

809 Child Care Services as recommended today by staff. 

 COMMISSIONER CONNETT: I second the motion. 
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 CHAIRMAN ESPARZA: I also vote yes. The 

motion passes. Thank you, Reed. 

 REED O’BRIEN: All right, thank you. 

 CHAIRMAN ESPARZA: On to Item 10, discussion 

and consideration, possible action regarding child care 

statewide initiative. [inaudible] Reagan, thank you, Reagan. 

 REAGAN MILLER: Good afternoon, 

commissioners. For the record, Reagan Miller with the Child Care 

& Early Learning Division. Today we’re bringing before you a 

recommendation for a new child care statewide initiative for 

fiscal year 26 to support the development of an early childhood 

integrated data system or ECIDS. In Texas there are several 

state agencies that operate early childhood programs and each 

have IT systems with data on the children served and the 

services provided, and ECIDS would integrate this data providing 

a comprehensive view of early childhood programs and services, 

allowing us to answer key policy questions. House Bill 3963 from 

this past legislative session directs the Early Childhood 

Interagency Workgroup to develop an ECIDS and look at 

opportunities to secure funding. Uh, the Early Childhood 

Interagency Workgroup began the planning and design of an ECIDS 

in 2023 with funding from the federal Preschool Development 

Grant. That funding expires in March of 2026. To continue this 

work we’re proposing that TWC and TEA will partner, each funding 

50 percent of the project’s cost through about August 2027 at a 
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cost of 2.83 million. This funding will continue the development 

and maintenance of an ECIDS. We’re recommending that the 

commission dedicate 1.415 million in Child Care and Development 

Funds for this ECIDS project as outlined in discussion paper, 

and I’m happy to answer any questions. 

 CHAIRMAN ESPARZA: Thank you, [inaudible], 

Reagan. I have no questions, commissioners [inaudible]. 

 COMMISSIONER TREVIÑO: Uh, no questions 

here. 

 COMMISSIONER CONNETT: Just one question, 

please. Can, can you tell us what mechanisms are in place to 

ensure the privacy of data stored in this system, please? 

 REAGAN MILLER: You bet. Uh, so we actually 

have, uh, TEA has the lead on this and there are several groups 

that are involved in the development of the ECIDS. One of them 

is a group of attorneys specifically looking at data privacy and 

data sharing agreements between the agencies so any of the 

programs that participate will have legal review and data 

sharing requirements to protect privacy will be in place. 

 COMMISSIONER CONNETT: Fantastic. Thank you. 

 CHAIRMAN ESPARZA: Is there a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move that 

we approve the dedication of Child Care and Development Funds 

funding in the amount of $1,415,000 to support the Early 
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Childhood Integrated Data System initiative as described in the 

discussion paper and recommended today by staff. 

 COMMISSIONER CONNETT: Second the motion. 

 CHAIRMAN ESPARZA: I also vote yes. The 

motion passes. Thank you, Reagan. Item, item 11, uh, regarding 

pre-k partnership. Reagan, you’re up again. 

 REAGAN MILLER: I am, so for your 

consideration there are several recommendations regarding 

eligibility for TWC’s $25,000 pre-k partnership funding. Uh, TWC 

makes these funds available to new pre-k partnership child care 

classrooms, uh, that are formed to provide pre-k instruction in 

partnership with a local education agency or LEA. First, we’re 

recommending that child care programs that are affiliated with 

an LEA not be eligible for our funding. The intent behind TWC’s 

pre-k partnership program is to support partnerships between 

LEAs and community-based child care programs. We’re recommending 

that child care programs affiliated with an LEA not be eligible 

if there are three- or four-star Texas Rising Star providers 

within the LEA’s attendance zone as further described in the 

discussion paper. Our second issue concerns licensed child care 

homes. Uh, to date we have not funded any child care homes. We 

have only provided funding to licensed centers but we did hear 

of one LEA that might be interested in pursuing a partnership 

with a home-based child care program so in order to sure that we 

have eligibility parameters in the event this happens, staff is 
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recommending that child care homes be eligible for one award of 

13,250 and that the funds not be allowed for minor repairs or 

building modifications. And then our last issue concerns LEA 

district accountability ratings. Currently TWC only supports 

partnerships with high-quality, three- or four-star Texas Rising 

Star programs. However, there isn’t a corresponding quality 

measure in place on the LEA. Recently TEA who contracts with 

Texas A&M University System released a grant proposal for pre-k 

partnership collaborative districts and their RFA includes a 

parameter that looks at LEA district accountability ratings. 

Staff is recommending that TWC also require that our funding of 

new pre-k partnership classrooms be directed at partnerships 

with high-quality LEAs which we define as those having a rating 

of C or higher as described in more detail in the discussion 

paper. I do want to note that we remain committed to helping 

providers identify high-quality partners regardless of whether 

their LEA is—their local LEA is eligible. Uh, if we have a high-

quality child care program that’s located in a low-performing 

district, we will continue to work with them to find high-

quality LEAs in neighboring districts with charter schools or 

perhaps through that new collaborative district, uh, process 

that, uh, TWC and TAMUS are currently being procuring for. And 

of course, any child care program can partner with any LEA. This 

would just make them ineligible for the funding that we 
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administer. So that concludes my remarks and I’m happy to answer 

any questions. 

 CHAIRMAN ESPARZA: Thank you, Reagan. 

Commissioners, any questions? 

 COMMISSIONER TREVIÑO: Uh, nothing here. 

 COMMISSIONER CONNETT: No, no questions. 

Thank you. 

 CHAIRMAN ESPARZA: Is there a motion? 

 COMMISSIONER TREVIÑO: Chairman, I move that 

we approve the prekindergarten partnerships funding award 

eligibility criteria and parameters as described in the 

discussion paper and recommended today by staff. 

 COMMISSIONER CONNETT: I second the motion. 

 CHAIRMAN ESPARZA: I also, also vote yes. 

The motion passes. Thank you. 

 REAGAN MILLER: Thank you. 

 CHAIRMAN ESPARZA: Thanks, Reagan. Uh, Item 

number 12 is being postponed for a future commission hearing, 

and that brings us to Item number 13, local Workforce Board, 

Development Board nominees. 

 KARA LEVY: Good afternoon, Chairman, 

commissioners, and Mr. Townsend. For the record, my name is Kara 

Levy with the Workforce Development Division. Today for your 

consideration we’re, we are presenting Workforce Board 

nominations for the following boards: Cameron County; Concho 
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Valley; Heart of Texas; West Central Texas; and we’d recommend 

approval of the nominees as presented. I’m happy to answer any 

questions you have. 

 CHAIRMAN ESPARZA: Thank you so much. 

Commissioners, any comments or questions? 

 COMMISSIONER TREVIÑO: Nothing here. 

 COMMISSIONER CONNETT: No, thank you, 

Chairman. 

 CHAIRMAN ESPARZA: Is there a motion? 

 COMMISSIONER TREVIÑO: Uh, Chairman, I move 

that we approve the local Workforce Development Board member 

nominees presented today for the following: Workforce Solutions 

Cameron County; Concho Valley; Heart of Texas; and West Central 

Texas. 

 COMMISSIONER CONNETT: I second the motion. 

 CHAIRMAN ESPARZA: I also vote yes. The 

motion passes and carries. Thank you, Kara. Item 14, discussion 

and consideration—Item 14, action on Sunset Advisory Commission 

[inaudible]. Hang on, Mike. [Inaudible]. Nothing on Item 15. Is 

that why Michael Britt—come on up, Michael. We’re on Item 16. 

I’m, I’m with you now. 

 MICHAEL BRITT: It’s been so long, I’m a 

little out of practice. 

 CHAIRMAN ESPARZA: Yeah, I thought so. 
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 MICHAEL BRITT: Good afternoon, Mr. 

Chairman, commissioners, Mr. Townsend. For the record, Michael 

Britt, Governmental Relations. Uh, as you are aware the federal 

government entered a partial government shutdown on October 1st. 

This past Monday evening the U.S. Senate amended and passed 

HR5371, the Continuing Appropriations and Extensions Act of 

2026. The amended measure includes a continuation of government 

funding at the current, uh, funding levels through January 30, 

2026. It also will provide full year funding for pre-

appropriation titles, uh, which are military construction and 

VA, agriculture, and the legislative branch. This measure also 

includes a reversal of previously announced layoffs of certain 

furloughed federal workers. Uh, the measure has now gone back to 

U.S. House of Representatives who is expected to consider the 

amended legislation later today. Will, of course, keep your 

offices updated as things progress with the, uh, with the 

legislation. That concludes my remarks. I’m happy to answer any 

questions. 

 CHAIRMAN ESPARZA: Any questions? 

 COMMISSIONER CONNETT: None, thank you. 

 CHAIRMAN ESPARZA: Michael, you have any 

hand in this? 

 MICHAEL BRITT: I have—I may have lit a few 

votive candles over the last 40-something days. 
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 CHAIRMAN ESPARZA: We appreciate all the 

work that you do. 

 MICHAEL BRITT: Thank you. 

 COMMISSIONER CONNETT: Here, here. 

 CHAIRMAN ESPARZA: Thank you, Michael Britt. 

Sorry for the misstep. Uh, executive director’s report? 

 RANDY TOWNSEND: Good afternoon, chairman, 

commissioners. Uh, just to give you a brief note about, uh, 

funding opportunity we had. I think you’re getting briefed 

individually on this as well but the reemployment services 

program, uh, there’s some funds available for states to, uh, to 

opt in for—make a request for which Texas did a little more six 

million. We were fortunate enough to, to have been approved for 

just under, uh, six million so almost all of it except for a 

couple hundred thousand. Uh, most of that is going to be used to 

expand an existing pilot in one of our board areas, and then 

there will be additional, uh, procurement of additional 

technology tools. Some of that will probably come back. There’ll 

be some approvals that we’ll need to get in the, in this part of 

the process for that procurement to proceed but that will be a 

little bit down the road but just want to give you a heads-up 

that we did—good news on the funding front and then still more 

to come on this but, uh, just wanted you to be aware of that 

this afternoon, and that’s all I have to, uh, report to you this 

afternoon. 
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 CHAIRMAN ESPARZA: Thank you, Randy. 

Commissioners, anything? 

 COMMISSIONER TREVIÑO: Uh, I just wanted to 

say, uh, congratulations to the staff that worked so hard for 

that, uh, grant and the funds coming. It’s going to be, uh, very 

well put to use. Thank you. 

 CHAIRMAN ESPARZA: Wonderful. On to Item 18. 

Time is now 2:28. Let me write that down. Uh, Workforce 

Commission is now going into executive session, 250B is that 

room to discuss the employment and duties of the executive 

director, internal auditor, executive staff, so on and so forth. 

Uh, let’s go ahead and break and go into executive session.  

 CHAIRMAN ESPARZA: Everybody, the time is 

now 2:43, 2:43. The commission met in executive session 

beginning at 2:29 and concluded at 2:42. No action is being 

taken at the time. Can I get a motion to adjourn? 

 COMMISSIONER TREVIÑO: Uh, Chairman, I move 

to adjourn. 

 COMMISSIONER CONNETT: I second the motion. 

 CHAIRMAN ESPARZA: The motion passes and we 

are adjourned. Thank you, everybody. 
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