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 Tuesday, December 16, 2025 

 CHAIRMAN ESPARZA: All right. Good morning, 

everybody. This meeting is called to order. Mr. Trobman, do we 

have any public comment? 

 MR. TROBMAN: Good morning, commissioners. 

Les Trobman, general counsel. We have two folks registered for 

public comment this morning. First, we have Jim Meehan. Mr. 

Meehan, if you want to step up to the podium and introduce 

yourself and begin. 

 JIM MEEHAN: It’s great to go first. Uh, 

thank you very much. Good morning, everybody. My name is Jim 

Meehan. I'm the president and CEO of the Austin Lighthouse for 

the Blind. I'm here to represent all the Lighthouses of Texas, 

in Texas, of which there are nine. And I'm also here to 

represent the, uh, program, the Purchasing of Products and 

Services from People with Disabilities program. Um, I’ll be 

bright and brief. I have three asks. The first ask is jobs. The 

purchasing, uh, the PPD program is really all about jobs, and 

aside from staffing services there hasn’t been much growth in 

the PPD program. Uh, all collectively, the Lighthouses employ 

fifteen hundred Texans more than half of whom have a permanent 

visual difficulty, are legally blind. It is an underserved 

population as you know and it’s doubly difficult to get a job if 

you're low vision. So I would ask for your help to help us 

support and strengthen the program so that we can employ more, 
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uh, blind Texans. My second ask is in regards to the services 

that CRPs like the Lighthouses provide, uh, mostly to blind 

Texans but not exclusively. I can tell you at the Austin 

Lighthouse we’re providing services, vocational services, uh, to 

middle schoolers. We’re providing, uh, services to people that 

are looking for a job through the independent living services, 

orientation and mobility services, and, uh, we’re also providing 

services to, uh, low-vision senior citizens of which as you know 

that population is really growing at an exponential rate. My 

request, my ask of you is to look at the fee schedule for 

entities that are providing those services, uh. Inflation has 

taken a toll. The demand for services is ever growing, uh, and 

we need to provide more services to fill the gap. My last ask is 

the easiest, is the best, is the happiest. I invite you all to 

come to the Austin Lighthouse to see what we do, how we use 

technology, how we prepare people for the next step in their 

career. We’re using drones and robots and Bluetooth automatic 

systems. We’re using 3-D printing, all those things are being 

used by people with, uh, low vision, legally blind. With that, I 

told you I’d be bright and brief, and that’s it. Thank you so 

much. 

  MR. TROBMAN: Next we have, uh, Caleb Jones 

Timms. Mr. Timms, if you're, uh, online, if you could go ahead 

and unmute yourself and begin. 
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  MR. TIMMS: Hello, and thank you all for 

having me. Thank you, commissioners. I appreciate the 

opportunity to briefly summarize what occurred in my case and to 

explain what I believe a just resolution requires. My claim was 

denied based on alleged misconduct. The employer asserted 

inappropriate behavior but only one incident was documented and 

the remaining allegations were undocumented and based on 

hearsay. At the June 12th hearing the employer testified that 

Elizabeth did not process my termination and did not witness any 

inappropriate conduct. However, the employer written submission 

state that opposite, that Elizabeth both processed the 

termination and witnessed the behavior. At the second hearing on 

July 11th the employer did not appear at all despite the hearing 

officer developed the line of questioning and conclusions that 

effectively advance the employer’s case in their absence rather 

than weighing the record, excuse me, as it stood. I raised 

multiple procedural concerns that I believe were not addressed. 

No employer witness testimony at the second hearing and 

acceptance of hearsay without contribution, uh, I'm sorry, 

corroboration, no citation to a specific employer policy that I, 

that I allegedly violated, a finding of misconduct based in part 

on the conduct that occurred off the clock without any finding 

of severity or policy basis. I specifically asked about the 

severity standard for speaking to donors off the clock and that 

question went unanswered, went unanswered. Under Texas law 
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misconduct requires intentional or willful disregard of the 

employer's interest supported by evidence. Here the record 

reflects inconsistent employer testimony, missing documentation, 

no showing of intent, no established pattern of misconduct. My 

concern is that these procedural defects were carried forward, 

reaffirmed rather, and reaffirmed rather than independently 

reviewed. I want the commission to understand that this delay 

has had real consequences. I am currently experiencing severe 

financial hardship including housing instability while waiting 

for a process that I actively participated in in every stage. 

The resolution will require an independent review of full record 

including the, uh, contradictions in the employer's testimony, 

recognition that the employer failed to meet its burden of proof 

especially after failing to appear, reversal of the misconduct 

finding and release of benefits or at minimum a remand with 

clear instructions addressing these due process failures. In 

closing, commission, I am not asking for special treatment, only 

for a decision grounded in evidence, consistency, and 

fundamental fairness. I appreciate the commission’s time and 

consideration. Thank you. 

 MR. TROBMAN: Thank you. Commissioners, 

those are the comments we have this morning. 

 CHAIRMAN ESPARZA: Thanks, Les. Now I turn 

the meeting over to Commissioner Connett to preside over Agenda 

Items 3 through 8. 
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 COMMISSIONER CONNETT: The motion passes 

with the exceptions noted. Uh, this ends our business on Agenda 

Items 3 through 8. Uh, I hand the meeting back over to you, 

Chairman. 

 CHAIRMAN ESPARZA: Thank you, Commissioner 

Connett. Uh, we will, uh, pause for the shuffle and, uh, resume 

in a little bit. 

 MS. MILLER: Happy holidays, commissioners. 

Thank you. 

 COMMISSIONER TREVIÑO: Thank you. 

 CHAIRMAN ESPARZA: First to the, uh, one of 

the programs we’re pushing, uh, I think it was a state 

initiative for child care registered apprenticeships, uh. It 

mentions the apprenticeship program and I wanted to make sure, I 

wanted to know because I think in a workgroup that we 

discontinued it, uh, that initiative. Is there money for this or 

are we running the money out or is, are we able to put more into 

it? 

 ALLISON WILSON: Yeah, so the, the 

initiative that was discontinued was the statewide initiative to 

fund, uh, planning grants essentially for entities that wanted 

to start up child care, uh, registered apprenticeships. Uh, we 

did kind of struggle with that and saw interest in it taper off. 

However, our child care professional development scholarships 
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which, uh, the commission has invested in year over year for 

fiscal year 26 it's three and a half million and registered 

apprenticeships, excuse me, that is one of the types of 

scholarships that people can get. So we are still funding them. 

We’re just not funding those entities that are, uh, developing 

them, and there, there are existing [inaudible] in the state for 

child care. 

 CHAIRMAN ESPARZA: OK, very good. Yeah, 

thank you, thank you for the clarification on that. Uh, is there 

a motion? 

 COMMISSIONER TREVIÑO: Uh, Chairman, I move 

that we approve the child care workforce strategic plan for 

submission to the governor, lieutenant governor, and the speaker 

of the House of Representatives as recommended today by staff. 

 COMMISSIONER CONNETT: I second.   

 CHAIRMAN ESPARZA: I also vote yes, motion 

passes. Thank you, Allison and Reagan and your team for 

everything you guys are doing for us [inaudible]. 

 ALLISON WILSON: Thank you. 

 CHAIRMAN ESPARZA: Uh, Item 10, discussion 

and consideration and possible actions on IBC, uh, credentials 

and certifications. 

 LORENA KNIGHT: Good morning, Chairman, 

commissioners, and Mr. Townsend. Excuse me, for the record 

Lorena Knight with the Workforce Development Division. The Texas 
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Labor Code 312 requires that the TWC Industry-Based 

Certification Advisory Council develop an inventory of industry-

recognized certifications that may be earned by a high school 

student through career and technical or CTE educational 

programs, and today staff is recommending adoption of the 

council’s 2025 inventory. Upon adoption the inventory will be 

shared with the TEA, all independent school districts, and 

public institutions of higher education that offer CTE program 

opportunities to high school students. And this concludes my 

remarks but I can answer any questions should you have any. 

 CHAIRMAN ESPARZA: Thank you, Lori. Uh, 

commissioners, any comments or questions? 

 COMMISSIONER TREVIÑO: Uh, none here. 

 COMMISSIONER CONNETT: No, thank you. 

 CHAIRMAN ESPARZA: I only have a comment. 

Uh, Lori, thank you. I also want to address the, uh, advisory 

council for all their hard work. I think it was, it was, we were 

well represented here on the commission to attend the last one 

that was in Houston. 

 LORENA KNIGHT: Yes, sir. 

 CHAIRMAN ESPARZA: Uh, and I can’t stress 

the importance of this advisory, uh, council and its, its, uh, 

its work to lend advice to the Tri-Agency and just ensure that 

we are continuing to listen to employers that, uh, are, are able 

to, to let us know what the, what the industry is seeing and 
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what they're needing out in Texas. I think it’s, it’s going to 

be more important than ever, uh, that they be heard. So I 

appreciate that, and Lori, thank you for, for staffing and 

making all that [inaudible]. 

 LORENA KNIGHT: And we appreciate all of our 

commissioners attending that session. Thank you. 

 CHAIRMAN ESPARZA: Thank you. Uh, do we have 

a, is there a motion? 

 COMMISSIONER TREVIÑO: Uh, Chairman, I move 

that we adopt the Industry-Based Certification Advisory 

Council’s recommended inventory of industry-recognized 

credentials and certificates and [inaudible] as required by 

Texas Labor Code Section 312.003. 

 COMMISSIONER CONNETT: I second the motion. 

 CHAIRMAN ESPARZA: I also vote yes. Motion 

passes. 

 LORENA KNIGHT: Thank you. 

 CHAIRMAN ESPARZA: Thank you, Lori. Item 11, 

to consider possible action regarding annual occupation shortage 

report for submission to the governors and lege. Mariana.  

 MARIANA VEGA: Good morning, Chairman, 

commissioners, Mr. Townsend. Uh, for the record my name is 

Mariana Vega. I’m the director for the Labor Market Information 

Department here at the Texas Workforce Commission, and today for 

your consideration and possible action, uh, you do have before 
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you the 2025 annual report on growth occupations to the 

governor, lieutenant governor, and legislature regarding 

existing and projected shortages in high-wage, high-demand 

occupations as required by Texas Labor Code 302.019. Uh, your 

offices did receive a copy of the report and we did brief you on 

the report. Uh, we examined over 800 occupations, uh, segment, 

segmenting them by the 13 major industries. Uh, we defined high-

wage, high-demand occupations, uh, as being those jobs where the 

annual median, uh, pay was estimated to be more than the 

statewide median pay. Uh, we used long-term pro, long-term 

projections to identify high-demand fields and potential career 

opportunities, uh, which does provide valuable input to career 

decision, decision making. Uh, today we are asking for 

commission approval of the report with, uh, permission to make 

minor nonsubstantive changes as required, uh, before we 

actually, uh, publish the final report to our website. Uh, that 

concludes my remarks. Thank you as always for your 

consideration. 

 CHAIRMAN ESPARZA: Thank you, Mariana. Uh, 

commissioners, any comments or questions? 

 COMMISSIONER TREVIÑO: Uh, none here. 

 COMMISSIONER CONNETT: Yeah, yes, Chairman. 

Thank you and thanks for your work on this and to your point 

about nonsubstantive edits. I’m prepared and happy pending a 

motion to, to approve the report but we identified a few 
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nonsubstantive typos and would appreciate the opportunity to 

share those with you after the fact. Thank you. 

 MARIANA VEGA: Thank you. We do, we did 

appreciate the feedback. 

 COMMISSIONER CONNETT: Thank you. 

 CHAIRMAN ESPARZA: Uh, when is, when 

generally are we able to put this on, uh, for public, on our 

website? 

 MARIANA VEGA: It is due January 1st. 

 CHAIRMAN ESPARZA: OK. 

 MARIANA VEGA: However, as soon as we make 

those final changes, uh, we are ready to publish. 

 CHAIRMAN ESPARZA: OK. Uh, it’s not, this 

doesn’t go to the comptroller, uh, I’m assuming just those 

listed? 

 MARIANA VEGA: No, it does not. 

 CHAIRMAN ESPARZA: OK, I think once we put 

it on them, we can share it with the comptroller’s office as, as 

it’s published publicly. 

 MARIANA VEGA: Of course. 

 CHAIRMAN ESPARZA: OK. OK, thank you. Is 

there a motion? 

 COMMISSIONER TREVIÑO: Uh, Chairman, I move 

that we approve the 2025 annual report on growth occupations for 
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submittal to the governor, lieutenant governor, and the 

legislature as recommended today by staff. 

 COMMISSIONER CONNETT: I second the motion. 

 CHAIRMAN ESPARZA: I also vote yes. The 

motion passes. Thank you, Ms. Vega. 

 MARIANA VEGA: Thank you. 

 CHAIRMAN ESPARZA: [Inaudible]. Discussion 

on, uh, possible actions regarding statewide initiatives funded 

with Workforce Innovation. Uh, Randy, is that anything there? 

OK. Uh, Michael Britt, anything? Shaking his head. OK. Uh, thank 

you, and onto Item 17, the time is now 10:32. Uh, the Texas 

Workforce Commission is now going into executive session in Room 

242, 242? Make a note that I’m pointing to my right at the door 

over here, uh, to discuss the appointment, employment, and 

duties of the executive director, internal auditor, executive 

staff and other personnel pursuant to government code 

551.074(a)(1). OK, we’ll adjourn for that.  

 CHAIRMAN ESPARZA: OK, everybody. The time 

is now 10:57. Uh, the commission met in executive session 

beginning at 10:34 and concluding at 10:57. Action, there is no 

action being taken at this time. Uh, can I, uh, uh, can I get a 

motion to adjourn? 

 COMMISSIONER TREVIÑO: Uh, before that, uh, 

we wanted to wish as a commission everyone happy holidays, Merry 
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Christmas, Happy New Year. If you’re traveling, be safe, uh, and 

we’ll see you all next year. Do you want to say anything? 

 CHAIRMAN ESPARZA: Yeah, it was a, that was 

a quick year, you all, 2025 and on to 26 so thank you, everybody 

who’s done great, great work with the partners and extension to 

our partners and our workforce groups, uh, and boards outside 

in, in the state of Texas. We’re all moving in the right 

direction. I commend everybody in this room and everybody in 

this agency for doing so, so thank you again [inaudible]. 

 COMMISSIONER CONNETT: Yeah, that’s right. 

Merry Christmas, Happy Holidays, Happy New Year. I, I greatly 

appreciate all of you. I hope everyone gets some time to rest, 

reset, spend time with family, and that it’s just a, a hope-

filled, joyous holiday season for all of you. Thank you. 

 CHAIRMAN ESPARZA: With that, I, uh— 

 COMMISSIONER TREVIÑO: With that, uh, 

Chairman— 

 CHAIRMAN ESPARZA: Ask for a motion. 

 COMMISSIONER TREVIÑO: I move to adjourn. 

 COMMISSIONER CONNETT: I second. 

 CHAIRMAN ESPARZA: The motion passes and we 

are adjourned. 
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