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Concept Paper #2
Strategic Realighment of Statewide Initiatives Funding and Programs
Office of Commissioner Representing Labor
Purpose and Background

As the Commission prepares to review the proposed budget for Statewide Initiatives (SWI),
the Office of the Commissioner Representing Labor seeks to shift the agency’s approach
from a "status quo" funding model to a performance-driven, agile investment model. To
fulfill our mission of promoting economic prosperity for all Texans, we must ensure that
every dollar allocated to SWI is actively moving the needle on Governor Abbott’s priorities
and the TWC Strategic Plan 2027-2031.

Statement of Need

Current SWI funding structures often carry forward legacy programs without a rigorous
assessment of their current market relevance or administrative efficiency. There is a
critical need to address the following fiscal impediments:

¢ Underutilization of Funds: Initiatives that consistently fail to meet enrollment or
expenditure targets lock away capital that could be used for higher-priority sectors.

e Procurement and Market Lags: Programs experiencing significant lag times in the
procurement process or a lack of qualified responses from applicants suggest a
misalignment with current industry capacity, operational inefficiencies.

e Outdated Program Cadence: The automatic annual funding of certain initiatives
limits the Commission’s ability to pivot toward emerging crises, such as the acute
healthcare workforce shortage or emerging and continued top industries like
advanced manufacturing, Information Technology and software development,
semiconductor, and the energy evolution.

Alighment with Governor’s Priorities and TWC Strategic Plan 2027-2031

This proposal is grounded in the core principles of the TWC Strategic Plan 2027-2031:

e Operational Excellence (p. 6): The Executive Director’s mandate for
"uncompromising commitment to efficiency" and moving "past the era of silos to a
future of total integration."

¢ Eliminating Growth Roadblocks (p. 8): The Action Item to "identify opportunities
for flexibility and remove administrative ‘red tape’... with maximum efficiency."
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Redundancies and Impediments (p. 23): The plan explicitly notes that
independent prioritization without a "strong, consistent mandate for statewide
priorities" leads to the inefficient use of state resources.

Strategic Assessment Criteria

The Office of the Commissioner Representing Labor proposes that all currently funded SWI
programs be audited against the following "Performance Red Flags":

1.

Low Responsiveness: Initiatives that have undergone procurement cycles with
zero or insufficient vendor responses. For example, there are several initiatives from
the FY 26 budget that have not moved forward or will be awarded.

Fiscal Stagnation: Initiatives that did not meet expenditure performance.

Priority Misalignment: Initiatives that do not directly support "High-Wage, High-
Demand" occupations as defined in the Texas High Growth Report Summary 2025.

Recommendations

To maximize the impact of SWI funding for the Texas worker, | recommend the following

two-pronged realighment:

1.

Discontinuation of Non-Performing Initiatives TWC should cease funding for
initiatives that fall under the "Performance Red Flags" listed above. This "Relentless
Integrity...[as] vigilant guardians of the resources entrusted to us" (p. 6) ensures that
we do not continue to invest in models that the market or the workforce has moved
past.

Implementation of an "Alternating Budget Cadence" For programs that remain
valuable but do not require intensive annual scaling, TWC should move to an
alternating-year funding cycle.

The Benefit: By funding certain "Maintenance" initiatives every other year, we free up

significant immediate capital for expanded or new initiatives.

The Result: This creates a "Strategic Reserve" that allows the Commission to be "agile
and industry-driven" (p. 8) rather than static.

Expected Outcomes

Increased ROI: Directing funds only to programs with proven vendor interest and
high student utilization.

Labor Impact: Ensuring that the Texas laborer is not trapped in training programs
for "outdated" skills, but is instead fast-tracked into high-wage, resilient sectors like
healthcare and advanced nuclear energy (p. 19).
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Conclusion

The "Texas Way" means leading from the front. By auditing our SWI portfolio and applying a
more rigorous, alternating cadence to our budget, we ensure that TWC remains the most
"responsive, innovative, and protective workforce system in the nation" (p. 6). We must
stop funding what is "comfortable" and start funding what is "critical."



