

[image: ]
1117 Trinity St. Austin, TX 78701					Meeting Minutes
Rehabilitation Council of Texas (RCT)
October 31-November 1, 2024
Dallas College
3030 N Dallas Ave
Lancaster, TX
In person and via Zoom
Day 1:   https://youtu.be/5qtvex0BtZw
Day 2:  https://youtu.be/pHhks1lzmic

Council Members Present 
Gennadiy Goldenshteyn, Chair, Dallas
Peggy Schmidt, Vice Chair, Lucas
Glenda Born, Austin (Virtual)
Mark Baird, San Angelo (Virtual)
Jennifer Clouse, Temple (Virtual)
Norine Gill, Taylor Lake Village 
Kiffany Jefferson, Rowlett (Virtual)
Michele Norris, LaPorte (Virtual)
Emily Robinson, Pflugerville 
Jordan Smelley, Burleson (Virtual)
Karen Stanfill, Houston (Virtual)
Michele Harper, San Marcos (Virtual)

Council Members Absent
Cheryl A Fuller, Austin
Daniel Solcher, Allen

TWC Employees Attendance as Panelist:
Melinda Paninski, Tammy Martin, Scott McCune, Belinda Valero, Christopher Speckhard, Christy Lerche, Jamie Haywood, Jonas Schwartz, Sara Weems, Daniel Prado, Shelly Caillouet, Daniel Clark, Anne Hoscheit, Heather Cooke, Commissioner Alberto Trevino, Lisa Godwin, Laura Villarreal

TWC Employees Attendance non-Panelist: 57

Public Attendance: 63

Welcome
· The meeting was called to order at noon by Gennadiy Goldenshteyn, Chair.
· Welcome and opening comments.
Scott McCune Deputy VR Division Director, presented the VR budget update for FY24, highlighting expenditures, obligations, and projections for FY25-27, including the LAR request.
· A PowerPoint was provided with full details
· Key findings:
· Client Services budget reached $214.5 million, but obligations exceeded budget, resulting in a negative balance of $15 million.
· This is due to a 70% make rate, with the remaining 30% returning to the budget.
· Period performance allows for service authorizations to remain active for extended periods, resulting in a significant encumbrance balance of $64 million.
· FY25 Client Services distribution plan is currently at $146 million, with $8 million expended so far.
· Projections for FY25-27 show significant increases in projected expenditures and participants, leading to a request for supplemental and exceptional items in the LAR.
· Discussion points:
· Council members expressed concern about the negative balance and the potential for budget constraints affecting service delivery.
· They discussed the need for clear communication about available funds to VR counselors and staff.
· They highlighted the importance of effective budget management and service authorization cleanup to ensure timely expenditure of funds.
· There was discussion about the difference between obligated funds and expended funds, and the need for transparency on both figures.
· Key takeaways:
· The budget is projected to increase significantly in the coming years.
· The LAR request includes supplemental and exceptional items to draw down the full federal grant.
· There is concern about potential budget constraints and the need for effective communication and budget management.
PCG Rate Study Implementation Plan, Jamie Haywood, Deputy VR Division Director for Program Policy, and Support
· [bookmark: _Hlk181041961]PowerPoint was provided with more detail
· 2024 Actuals
· 2025 Projections
· Jamie Haywood, Deputy VR Division Director, presented an update on the PCG rate study implementation, explaining the postponement of the first phase of implementation. 
· Key points:
· The initial plan to implement the first 25% of rate increases in FY25 has been postponed to FY26 due to uncertainties in both state and federal funding.
· The implementation plan is now either a three-year phase-in (25% in FY26, 50% in FY27, 25% in FY28) or a two-phase implementation (50% in FY26, 50% in FY27).
· The decision will be based on budget availability and sustainability of the rate increases.
· The communication and implementation plans are being finalized to ensure a smooth rollout once the plan is approved.
VR Division Report
· Tammy Martin,, Jamie Haywood, Scott McCune, Geoffrey Miller, and Christopher Speckhard provided updates on the VR division's activities and performance measures.
· Key points:
· They highlighted the transition in leadership with Cheryl Fuller's departure and Scott McCune's interim director position.
· They celebrated the successful events held for National Disability Employment and Awareness Month, including Lex Freidan HireAbility event and White Cane Day events.
· They reviewed the process for developing the Combined State Plan, focusing on the CSNA findings and the six VR goals. 
· They presented examples of projects aligned with the Combined State Plan goals, including:
· Redesigning training for new VR counselors, RAs, and supervisors.
· Expanding career ladders for direct service delivery positions.
· Implementing a workforce planning strategy.
· Updating salary guidelines.
· Implementing a referral and coordination process with workforce centers.
VR Performance Update, Christopher Speckhard, Manager VRGIS Team Information, Innovation, and Insight (I|3) Division
· They discussed performance measures for each goal, including:
· Turnover rate, provider recruitment, policy streamlining, customer satisfaction, participant engagement, and work-based learning opportunities.
· They highlighted key trends in VR performance data, including:
· Increased participation, particularly in intellectual and learning disabilities.
· A slight decrease in successful closure rates.
· Continued growth in median earnings.
· Stable retention rates.
· Significant trends in the performance of individuals with traumatic brain injury, stroke, and spinal cord injury.
Order of Selection and Prioritization Approach Discussion, Tammy Martin
· Order of Selection Overview: Requirements and Process
· Prioritization Approach 
· 2025 Path Forward
· Tammy Martin explained the process for implementing an order of selection in VR programs when resources become limited.
· Key points:
· The order of selection prioritizes individuals with most significant disabilities first.
· The process involves consultation with RSA, the RCT, CAP, and other stakeholders.
· It includes public meetings, staff training, and a comprehensive waitlist management system.
· The classification criteria for most significantly disabled, significantly disabled, and individuals with disabilities were outlined.
· There are specific requirements for continuing PreETS and other services for eligible individuals.
· The council discussed the potential timeline for implementing an order of selection in Texas, with estimates ranging from several months to a year.
· They acknowledged the importance of maintaining a clear and consistent approach to prioritization.
· There was a discussion about the trigger for implementing an order of selection and the potential implications for staffing, service delivery, and program funding.
· They discussed the potential need for additional budget adjustments and the importance of transparent communication and clear decision-making processes.
Public Comment
No Public Comment 
Recess for the day

Reconvene November 1, 2024, 9:00 a.m.
Welcome and Introductions, Gennadiy Goldenshteyn, Chair
TWC Commissioner Trevino address the council
Regional Presentations: 
· DFW/Texhoma Regional Overview: Anne Hoscheit, Regional Director, and Daniel Clark, Deputy Regional Director, presented an overview of Region 2, highlighting its demographics, workforce, and initiatives.
· Collaborating to Improve Services to Foster Youth: Judge Delia Gonzalez and Latoyia Patterson discussed their partnership with Dallas County Foster Court, emphasizing its unique approach to supporting foster youth with disabilities. Key points:
· Judge Gonzalez's court is warm and welcoming, aiming to create a safe space for youth.
· VR services start at age 14, focusing on preparing youth for adulthood and employment.
· The partnership aims to ensure a smooth transition from foster care to VR services.
· There's a dedicated VR counselor for the court, requiring ongoing communication and coordination.
· Replicating this model in other regions might involve targeting specific judges and building relationships.
· A Team Approach to Serving Veterans: The Region 2 Veterans Team, comprised of VR counselors and supervisors with military experience, shared their efforts to improve services for veterans. Key points:
· The team is working to increase VR awareness among veterans, enhance counselor competency, and strengthen community partnerships.
· The goal is to provide a holistic approach, addressing various aspects of veteran life.
· The team members are either veterans or spouses of veterans, offering firsthand knowledge and expertise.
· They are actively involved in outreach initiatives, including presentations at conferences and partnerships with veteran-serving organizations.
· Region 2 Customer Experience and Employer Partnerships: Debra Jones, Business Relations Consultant, introduced three employers with successful partnerships with VR in Region 2:
· Barcel (Bimbo Bakery): Erica Rodriguez and Juanita Duarte, representatives, shared their journey in incorporating individuals with disabilities into their workforce. Key points:
· The company is in the early stages of developing their disability inclusion strategy.
· They are focused on educating employees about various disabilities and building relationships with organizations like TWC.
· They are actively looking for qualified candidates and seeking ways to increase visibility of their opportunities.
· StandardAero: Max Allen discussed their successful hiring of Shane West, a blind individual working as a tube protector for jet engines. Key points:
· The company is committed to diversity and inclusion, recognizing the value of hiring people with disabilities.
· They are open to creative job designs and working with VR to identify qualified candidates.
· They emphasize the importance of human connection and building relationships for successful placements.
· Michaels: Casey McEuin, Head of Inclusion and Diversity, presented their "Makers Like Me" program, highlighting their significant strides in hiring individuals with disabilities. Key points:
· The program has been expanding incrementally to 785 stores with a 90% retention rate.
· They have established strong partnerships with VR and community agencies to identify qualified candidates.
· They are focused on creating a supportive environment for employees with disabilities, fostering career growth and promotion.
Christopher Speckhard and Tammy Martin presented an analysis of VR success rates for blind and visually impaired customers. Key findings:
· There is a steeper decline in success rates for blind and visually impaired customers compared to other disability categories.
· Legally blind customers tend to have higher proportions of most significant disabilities, requiring additional training and support.
· Region 6 exhibits high success rates for other visual disabilities, despite having a high proportion of most significant disabilities.
· There is a statistically significant variation in success rates by region.
· Region 6 also has a significantly higher number of purchased services for legally blind customers, suggesting a potential correlation with success.
· There has been a decrease in engagement rates and a significant increase in turnover rates for blind and visually impaired counselors.
· Recommendations for further analysis:
· Dive deeper into regional variations, including urban vs. rural areas.
· Analyze time from need for services to service provision.
· Examine counselor caseloads and workloads.
· Analyze the provider base and its impact on outcomes.
· Evaluate the role of integration between VR, providers, and consumers.
· Track outcomes for the deafblind population.
Liaison Reports – Full reports are included in the binder
· Client Assistance Program (CAP): Karen Stanfill reported on new staff, increased caseload, and upcoming federal reporting requirements.
· Community Rehabilitation Provider (CRP): Peggy Schmidt highlighted the provider statewide call, key concerns, and recent conference attendance, suggesting potential collaboration with other stakeholders like HHS and TEA.
· Partners Resource Network (PRN): Shannon Rosson presented their activities over the past quarter, emphasizing youth outreach programs and regional conferences.
· State Independent Living Council (SILC), Vacant No Report
· Texas Education Agency (TEA): Emily Heise summarized their report, focusing on rule changes, IEP platform development, and new driver's education resources.
· Texas Workforce Investment Council (TWIC): Michele Harper's report, included in the binder, focused on the last meeting, approval of various plans, and upcoming meetings.
Council Business
· Peggy Schmidt made a motion to approve minutes for May and August and seconded by Karen Stanfill. The council approved the minutes from May and August.
· The council agreed on the following meeting dates and locations:
· February 6-7, 2025: Austin 
· May 1-2, 2025: Region to be determined
· August 7-8, 2025: Austin or Chris Cole Rehabilitation Center (to be confirmed)
· November 6-7, 2025: Region to be determined, aligned with the TWC Annual Conference location.
· The council discussed new member appointments, with appointments expected to be made soon.
· The council reviewed the RCT budget, which is separate from the VR budget
· As of November 1 FY24, travel balance left of $22,099 and other expenses $42,800.  FY25 travel budget of $52,033 and other expenses $14,015.
Committee Reports including 2025 Strategic Planning Goals
Committee Reports
· Executive Committee: Gennadiy Goldenshteyn, chair, reported on their ongoing work with the VR budget and planning, conference attendance, and the planning process for 2025.
· Policy Committee: Karen Stanfill, chair, discussed key policy updates, including exit surveys, the temporary program for counselors and rehab assistants, self-employment revisions, and the new policy manual.
· Education and Membership Committee: Emily Heise, Chair. Heather Cooke, reported on legislative updates, including implementation of various bills and riders.
· Customer Satisfaction & Needs Assessment: Peggy Schmidt, chair, summarized the customer satisfaction survey, highlighting key trends and focusing on the satisfaction with the time it takes to start services.
Public Comment
· No public comments were received.
Adjourn
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