[bookmark: VR_Provider_Quarterly_Meeting]VR Provider Quarterly Meeting
[bookmark: September_30,_2025][bookmark: Slide_1:_Title_Slide]TEXAS WORKFORCE SOLUTIONS VOCATIONAL REHABILITATION SERVICES - VR Provider Quarterly Meeting September 30, 2025
[bookmark: Slide_2:_Housekeeping]Meeting Minutes:
· Meeting Welcome: Andrew Ramirez welcomed everyone, including RCT members, state office colleagues, providers, and field staff.
· Purpose of Calls: The calls are intended to be a venue for ongoing dialogue, collaboration, updates, and to keep communication lines open.
· Post-Meeting Resources: Meeting minutes will be posted on the provider resource page. Providers will be notified via email when these are available. Please note these desk aids and resources don’t replace VR standard policy or any of our other practices.
[bookmark: Slide_3:_Agenda]
Welcome and Housekeeping
[bookmark: Slide_4:_Rehabilitation_Council_of_Texas]The purpose of this meeting is to continue to provide a venue for ongoing dialogue and collaboration.

Meeting Agenda
· Welcome and Housekeeping
· VR Provider Rep Updates
· Shared Mailbox Updates
· Blind Premium
· Autism Premium
· Service Authorizations
· Break
· Job Placement 
· Wrap-up, Next Steps, and Adjourn

Rehabilitation Council of Texas Representative
Peggy Schmidt, UNT WISE, Program Associate Director Phone: 940-565-4407 Email: peggy.schmidt@unt.edu
· Town hall meetings will be held in the spring to gather feedback for the Customer Service and Needs Assessment report.
[bookmark: Slide_5:_VR_Provider_Representatives][bookmark: Slide_6:_Regional_Representative_Updates]
Regional Representative Updates
[bookmark: Slide_7:_Blind_Premium_Endorsement_-_Tit]Providers were encouraged to connect with their regional provider representatives to network and provide feedback to the Rehabilitation Council.
[bookmark: slide-5-region-1-representative]
Region 1 Representative
[bookmark: meeting-minutes-2]Armando De Anda, AD Employment Services, Inc., Director of Employment Services Cell: 915-799-9853 Office: 915-228-9929 Email: armandodeanda70@gmail.com
· Armando De Anda was noted as the Region 1 Representative, but he was not present on the call.

[bookmark: slide-6-region-2-representative]Region 2 Representative
Candice Branch, Excel Employment Services, Owner/Director Phone: 1-800-464-0942 Email: excelemp22@gmail.com
[bookmark: meeting-minutes-3]Meeting Minutes:
· The next virtual meeting is October 16th, from 2:00 to 3:00 p.m.

[bookmark: slide-7-region-3-representative]Region 3 Representative
William Barbrow, Goodwill Workforce Advancement, Supervisor of Disability Services Phone: 925-405-6205 Email: William.Barbrow@goodwillcentraltexas.org
[bookmark: meeting-minutes-4]Meeting Minutes:
· The next quarterly meeting has not been scheduled. Providers can contact William to be added to the list.

[bookmark: slide-8-region-4-representative]Region 4 Representative
Susan Nabi, Winning Edge Employment Services, Director Cell: 214-926-6988 Email: Susan.Nabi@winningedgemployment.com
[bookmark: meeting-minutes-5]Meeting Minutes:
· The next virtual meeting is October 15th at 3:00 p.m.
[bookmark: slide-9-region-5-representative]
Region 5 Representative
Laura Alter, Alexander JFS, Manager, Employment Services Phone: 713-986-7842 Email: lalter@alexanderjfs.org
[bookmark: meeting-minutes-6]Meeting Minutes:
· The next meeting is December 2nd, with a potential for an in-person meeting.

[bookmark: slide-10-region-6-representative]Region 6 Representative
Liana De La Cruz, PCSI, Director of Deaf Services/Employment Specialist Office: 210-826-2062 Direct: 210-618-4631 VP: 210-660-1184 Email: ldelacruz@PCSI.org
[bookmark: meeting-minutes-7]Meeting Minutes:
· The next meeting is November 15th, from 10:00 a.m. to 12:00 p.m. Correction on VP number. 

Vocational Rehabilitation Division-Shared Mailbox Rollout Updates
Emily Boncek - Business Systems Improvement Analyst
David Johnston - Business Analyst
[bookmark: _Hlk211585997]Meeting Minutes:
· Presenters: Emily Boncek (Project Manager) and David Johnston (Project Manager).
· Project Goal: To streamline the process of shared mailboxes.
· Update: 
· All 31 Management Units have launched the Invoice Shared Mailbox.
· 24 out of the 31 unit are “Fully Automated”
· By November 3rd, all units will transition to fully automated. 
· Future: Guidance Memo > Policy Changes
· Question & Communication
· Are you supposed to CC the VRC/RA when emailing the MU Shared Inbox? * 
· Correct Answer: No (72% of respondents answered correctly). * Reason: Emailing the shared mailbox directly keeps the process clean and allows for accurate tracking. CC’ing staff can cause confusion and duplicate efforts.
· Resources & Encryption: 
· A directory of all shared mailbox email addresses is on the Vocational Rehabilitation Provider Resources site.
· Encryption: For issues with encrypted emails, have the email sent to an individual within your organization for user validation. Report ongoing issues to the VR Standards Mailbox.
· VR Provider Resources Site:
· Vocational Rehabilitation Provider Resources - Texas Workforce Commission

Blind Premium Endorsement 
[bookmark: Slide_8:_Key_to_Success]Elizabeth Barkley, Program Specialist. 
Key to Success
· The Blind Premium Endorsement is offered by the University of North Texas Workplace Inclusion and Sustainable Employment (UNTWISE).
· It is recognized by TWC-VRS and elevates service quality.
· [bookmark: Slide_9:_Covered_Services]It makes providers eligible for premium payments.
Covered Services
The premium is available for: 
· Career Planning Assessment, 
· Job Placement (Bundled and Non-Bundled), 
· Job Skills Training, 
· VAT, 
· Work Experience, 
· Supported Employment, and 
· [bookmark: Slide_10:_Premium_Payment_Examples]Self-Employment.
As a Blind Premium Endorsed provider, you'll receive premium payments on top of your base service fees.
Premium Payment Examples
	Service
	Service Fee
	Premium
	Total

	Career Planning Assessment
	$1,194
	+$312
	$1,506

	Supported Employment Closure
	$3,675
	+$960
	$4,635

	Job Skills Training (Individual)
	$46.00 per hour
	+$12/hour
	$58.00 per hour

	Job Skills Training (Group)
	$23.00 per hour (per individual)
	+$6/hour
	$29.00 per hour (per individual)



How to Get the Endorsement
· Complete two self-paced online prerequisites NRTC trainings (free):
· Improving Business Development Skills: A Training for Rehab  Professionals
· Includes 5 required sections 
· Earn 11 CRC credits
· NRTC Advice for VR Professionals: Evidence for Effective Meetings with Employers:
· Earn 1 CRC Point.
· Complete the UNTWISE Blind Endorsement Course
[bookmark: Slide_13:_Renewals]Note: UNTWISE offers comprehensive support and resources.
Renewals
· Endorsement renewal must be completed every three years.
· To renew your endorsement, you must meet specific requirements, but you are not required to retake the NRTC courses you completed to obtain your initial endorsement. 
· [bookmark: Slide_14:_Getting_Started]After three years, you will have learned so much through hands-on experience providing vital services to BVI customers!
Getting Started
· Review: Vocational Rehabilitation SFP Manual 20.12.9 Blind Premium
· [bookmark: Slide_15:_Poll_Question][bookmark: Slide_16:_Shared_Mailbox_Rollout_Updates]Visit: UNTWISE Endorsements Blind Premium Endorsement
[bookmark: Slide_18:_Resources_&_Encryption][bookmark: Slide_19:_Autism_Premium_Endorsement_-_T]
Autism Premium Endorsement 
[bookmark: Slide_20:_Provider_Eligibility]Laura Villarreal, Neurodevelopmental Disability Specialist 
Provider Eligibility
· Providers must have the base qualifications for the service being delivered.
· [bookmark: Slide_21:_Customer_Eligibility]All staff members providing the service must have the Autism specialty endorsement.
Customer Eligibility
A customer must be diagnosed with Autism or Social Community disorder and must be used to remove barriers in the follow areas:
· Level of independence
· Social skill deficits
· Communication deficits
· Obsessive thoughts, interests, resistance to change
· Sensory integration issues (sensitive to sound, light, etc.)
· Level of anxiety
· Comorbidities (ADHD, depression, OCD)
Available Services
The premium may be available for:
· Employment Assessments, 
· Work Readiness Services, 
· Basic Employment Services, and 
· [bookmark: Slides_23_&_24:_Process_and_Procedures]Supported Employment. 
Process and Procedures
· The provider receives an SA for both the base service and the Autism Premium.
· Only staff with the endorsement can bill for the premium rate and must remain on- site for interventions. VR does not pay for excused, unexcused absences or holidays.
· The VR1882 Autism Service Premium Report must be submitted with the invoice.
· [bookmark: Slide_25:_Premium_Service_Fees]Payment is made after the counselor reviews and signs the VR1882.
Premium Service Fees – 20.12
[bookmark: Slide_26:_Poll_Question][bookmark: Slide_27_&_28:_Service_Authorizations_(S]The premium is a flat rate added at each benchmark or an hourly add-on.  

Service Authorizations (SA) - Foundation
· A valid, signed SA is the only official authority to provide services.
· No valid SA means no services and no invoice.
· [bookmark: Slides_29_&_30:_Key_Components_of_a_Vali]Providing services without an SA is a breach of contract and standards.
Key Components of a Valid SA
· Dates: Services must be delivered exclusively within the SA’s start and end dates.
· Description: The SA authorizes a specific service. A different service requires a new SA.
· [bookmark: Slides_31,_32_&_33:_Common_Issues_&_Acti]Quantity & Cost: Billing cannot exceed the authorized quantity or unit cost.
Common Issues & Action Plan
· Prerequisite Not Met: Inform the counselor; do not begin the service.
· Changes to SA: Verbal agreements are not sufficient. You must receive a new, signed SA.
· No SA: If in doubt, contact the VRC/RA to ensure a valid authorization is in place before starting.
· Escalation: For patterns of delayed SAs, escalate to the unit manager or use the VR1200 feedback form.
[bookmark: Slide_34:_Poll_Question][bookmark: Slide_35:_Job_Placement_-_Title_Slide]
Job Placement 
[bookmark: Slide_36:_What_is_an_Employment_Conditio]Sue-Ellen Woodlief, Program Specialist for Community Rehabilitation Programs and Employment Services
What is an Employment Condition?
· These are criteria expressing a customer’s needs and preferences for a job, written in measurable terms (e.g., hours per week, earnings, location).

· Employment Conditions should be written in measurable terms so that it can be determined if achieved or not.

· Examples of some Employment Conditions:
· Number of hours worked per week
· Hours available to work
· Earning requirements
· Location and travel time to and from employer
· Work environment preferences such as no fluorescent lighting, no ladders/stairs
· [bookmark: Slide_37:_Non-Negotiable_vs._Negotiable_]Job Trainer allowed at job site
Non-Negotiable vs. Negotiable Conditions
· Non-negotiable: A fixed requirement. 100% must be met for Bundled Job Placement.
· Negotiable: A preference. 50% or more must be met for Bundled Job Placement.
[bookmark: Slide_39:_Identifying_Employment_Conditi]Note: In Bundled Job Placement, 100% of the Non-negotiable Employment Conditions must be achieved.
Identifying Employment Conditions
The VR Counselor, customer, and Job Placement Specialist all assist in identifying employment conditions during the Job Placement Plan Meeting (VR1845B).
Purpose of the VR1845
The VR1845B contains Employment Conditions to ensure the customer’s secured position is individualized, meeting the customer’s needs, interests and preferences and not just any available job.
Does the 90-day count for Bundled Job Placement ever freeze?
[bookmark: Slide_42:_Does_the_90-day_count_ever_res]Yes. The count freezes when a customer is not working the required hours or meeting all non-negotiable conditions. It resumes when those conditions are met again or the VR1845B, Bundled Job Placement Services Plan–Part B and Status Report, is amended.
Does the 90-day count ever restart at day 1?
[bookmark: Slide_44:_When_does_the_90-day_count_beg]Yes. The count restarts when a customer accepts a new position. The provider is not paid again for previously achieved benchmarks. The count starts over on the first day of the customer’s new position and continues until the customer reaches 90 days of employment.  
When does the 90-day count begin?
[bookmark: Slide_46:_Job_Placement_Employment_Visit]It depends. The count begins on the first day the customer is achieving all requirements on the VR1845B (matching SOC code, 100% of non-negotiables, and 50%+ of negotiables).
Job Placement Employment Visits
· Visits must be provided as indicated on the VR1845B.
· The SA or VR1845B will indicate if visits are in-person, remote, or combination.
· Remote visits must use a HIPAA-compliant platform.
[bookmark: Slide_47:_Wrap-up,_Next_Steps,_and_Adjou]
[bookmark: slide-77-additional-questions]Additional Questions
Additional Questions Contact the VR Standards Mailbox at: vr.standards@twc.texas.gov
[bookmark: meeting-minutes-72]
[bookmark: slide-78-wrap-up-and-next-steps]Wrap Up and Next Steps
The next provider call is anticipated to be in January 2026.
[bookmark: meeting-minutes-73]
[bookmark: slide-79-we-would-like-your-feedback]We would like your feedback
· Following today’s Provider Call you will be redirected to a Zoom survey to provide additional feedback.
· You will also receive a follow up email that includes a link to a survey giving you the opportunity to provide additional feedback at your convenience.
[bookmark: meeting-minutes-74]

Final Reminder

It is the provider’s responsibility to keep credentials up to date for the entire duration a service is rendered.
[bookmark: _Hlk211587352]
[bookmark: slide-80-thank-you][bookmark: _Hlk211587366]Thank You!
TWC-VR would like to continue to extend special thanks to the many providers that continue to serve our customers supporting the achievement of their Vocational Rehabilitation goals.
[bookmark: meeting-minutes-75]
Adjourn


