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PART C, CHAPTER 12.2.c: 
VOCATIONAL ADJUSTMENT TRAINING SERVICES
	Policy Number
	Authority
	Scope 
	Effective Date

	Part C, Chapter 12.2.c
	34 CFR §361.48(b)(12), and TWC Rule §856.49
	All TWC-VR staff
	8/1/202510/20/2025


…
POLICY
General Overview
[bookmark: _Hlk508817064]Vocational Adjustment Training (VAT) Services prepare customers to excel in their abilities to successfully obtain and maintain competitive integrated employment (CIE). VAT Services address disability issues, interpersonal skills training, daily living skills, and issues that interfere with obtaining or maintaining employment. The services can be held at the provider's facility or within the community and can be offered in groups and individually as a flat fee or hourly based service. These services are purchased from a bilateral contractor or, when a bilateral contractor is not available, by a Transition Educator or Non-Traditional Provider.
VAT Parameters
Flat Fee VAT Services: 
[bookmark: _Hlk508822494]Explore the You in Work (curriculum: 10 hours):
· Allows a customer to gain instruction to assist them in understanding their own work personalities, interests, values, and transferable skills; and
· Allows the customer to complete self-assessments, participate in individual and group discussions and activities, and apply the information learned to improve their employability.
[bookmark: _Hlk508822897][bookmark: _Hlk508822602]Soft Skills to Pay the Bills - Mastering Soft Skills for Workplace Success (curriculum: 20 hours):
· Only one of the following VAT Work Readiness Services can be purchased for a customer:
· Skills to Pay the Bills—Mastering Soft Skills for Workplace Success; or
· Soft Skills for Work Success;
· Focuses on teaching soft (i.e., workforce readiness) to youth, including youth with disabilities; and
· Introduces youth to workplace interpersonal and professional skills that focus on six key skill areas: 
· Communication;
· Enthusiasm and attitude;
· Teamwork; 
· Networking;
· Problem solving and critical thinking; and 
· Professionalism.
[bookmark: _Hlk508822752]Soft Skills for Work Success (curriculum: 13 hours):
· Only one of the following VAT Work Readiness Services can be purchased for a customer:
· Skills to Pay the Bills—Mastering Soft Skills for Workplace Success; or
· Soft Skills for Work Success;
· Allows a customer to gain, understand, and demonstrate the necessary soft skills to be successful at work; and
· [bookmark: _Hlk508811301]Focuses on developing essential skills related to effective communication, problem solving, work habits, and work ethics.
Entering the World of Work (curriculum: 10 hours):
· Allows a customer to gain knowledge and skills related to workplace expectations, rules, and laws.
[bookmark: _Hlk508823254]Job Search Training - For Pre-ETS customers ONLY (curriculum: 20 hours):
· Allows a customer to gain the skills necessary to obtain employment in entry-level positions;
· Focuses on developing the skills essential for preparing for a job search in the following areas:
· Exploring Careers;
· Completion of Employment Data Sheet (VR1850);
· Job Applications;
· Resumes;
· Job references and written correspondence;
· Interviews;
· Pre-employment testing;
·  search;
· Preparing for first day on the job; and
· References.
[bookmark: _Hlk508823046]Disability Disclosure Training (curriculum: 20 hours):
· Provides facts and information to assist customers in making informed decisions about disclosing their disability and how their disability may affect his/her educational, employment, and social lives;
· Not designed to tell the customer how or when they should disclose their disability; rather, it helps the customer make informed decisions about disclosing their disability; decisions that will affect their educational, employment, and social lives; and
· Uses the 411 on Disability Disclosure curriculum published by the National Collaborative on Workforce and Disability. 
[bookmark: _Hlk508823125]Money Smart – A Financial Education Training (curriculum: 30 hours):
· Teaches customers the basics of handling their money and finances, including how to create positive relationships with financial institutions; and
· Equips customers with the basics of financial education to give them the knowledge, skills, and confidence needed to manage their finances.
VAT Exploring Postsecondary Education and Training (curriculum: 10 hours):
· [bookmark: _Hlk53409064]Helps customers understand postsecondary education, financial aid, and the services that are available to support students in postsecondary education and training; 
· Allows a customer to—
· Understand what types of postsecondary education and training are available;
· Understand the differences between high school and college accommodations, and what services are available to support students in postsecondary education and training;
· Identify their transferable skills and understand what skills are important for college readiness and success; and
· Understand the process of applying to and paying for college.
Hourly-Based VAT Services:
[bookmark: _Hlk169770938]Public Transportation Training:
· Assists customers in developing the skills essential for travel within the customer’s community using public transportation;
· End goal is for the customer to demonstrate the ability to use their chosen mode of public transportation to travel to one or more specific locations within the customer’s community such as, but not limited to—
· School;
· Work sites; and
· Independent living center.
· Hourly-based service similar to Job Skills Training.
[bookmark: _Hlk507085666]VAT Specialized Services (VAT-S):
· Should be purchased for a customer only when another structured VAT cannot meet the customer's needs. Services included in the training plan should be skills that are not taught in another VAT service or skills the customer failed to master in previous training; and
· [bookmark: _Hlk508817193]Designed to teach skills and knowledge to reduce barriers to success in obtaining and maintaining competitive integrated employment.
[bookmark: _Hlk507399072]Examples of skills addressed during an VAT-S service include, but are not limited to, the following:
· Decision-making;	
· Career exploration;	
· Housing opportunity;
· Childcare management;
· Effective communication;	
· Independent living;
· Financial management;
· Interpersonal communication;
· Grooming and hygiene; and
· Stress management.
[bookmark: _Hlk507427493]VAT Specialized Services are purchased as VAT Specialized Evaluation and VAT Specialized Training. 
· VAT Specialized Evaluation:
· The Vocational Adjustment Trainer evaluates the customer for up to five days and for no more than 10 hours.
· The Vocational Adjustment Training Specialized Evaluation (VR3135A) will indicate if and what skills need to be addressed in the training.
· When Training is recommended, the Vocational Adjustment Training, Specialized Training Plan (VR3135B) must be completed prior to any training being provided
· VAT Specialized Training:
· VR sponsors no more than 25 hours per week and VR3135B must outline the goals, objectives, skills, and hours of training allowed.
· VR3135B must be updated and approved by the VR Counselor every 28 days. 
…
REVIEW
The Policy Planning and Statewide Initiatives Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
	Date
	Type
	Change Description

	9/3/2024
	New
	VRSM Policy and Procedure Rewrite

	8/1/2025
	Revised
	Added definitions and language regarding used of bilateral contractor, Non-Traditional Provider, and Transition Educator.

	10/20/2025
	Revised
	Added language to indicate that Skills to Pay the Bills—Mastering Soft Skills for Workplace Success or Soft Skills for Work Success can only be purchased once.
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