PART C, CHAPTER 12.4.c: BUNDLED JOB PLACEMENT SERVICES
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…
POLICY
…
B.    Bundled JP Services Parameters
Bundled JP services are used for permanent placement for closure for adult VR customers or Pre-ETS.
Bundled JP services:
· Are purchased from a bilateral contractor or, when a bilateral contractor is not available, by a Transition Educator or Non-Traditional Provider;
· May be purchased without the purchase of Job Skills Training services;
· Can be provided in person, remotely, or a combination of both as indicated on the VR1845B or the service authorization (SA);:
· Contractor must make at least two visits with the customer (in person at or away from the job site) between the sixth day and/or shift of employment and the 45th day of employment and between the 46th and 90th day of employment;
· Cannot be provided concurrently with Non-Bundled JP services, VR Counselor-Directed Placement Services, Supported Employment (SE), Project SEARCH, Work Adjustment Training (WAT), On-the-Job Training (OJT), or Registered Apprenticeships. 
CB.     Remote Service Delivery
Remote service delivery is the delivery of rehabilitation over telecommunication networks and includes some VR services. Refer to the Standards for Providers 3.4.8 Remote Service Delivery for appropriate Online Platforms.
Meetings may be held remotely between the VR counselor or ILS-OIB worker, customer, provider, and, as appropriate, the customer's circle of supports (including the customer's representative). Not all customers will benefit from participating in remote service delivery. The VR counselor or ILS-OIB worker must evaluate each customer's case to determine if remote service delivery is in the best interest of the customer and whether the customer has access to required resources and has the skills necessary for effective use.
If the VR SFP service chapters allow and if indicated and approved by the TWC-VR or ILS-OIB worker on the referral form, plan, or SA, a provider may:
· implement accessible training activities using a computer-based training platform that allows for face-to-face and/or real-time interaction; or
· use video telecommunication services and software such as Video Relay Services or FaceTime, as training tools.
The service provider must ensure all requirements in the VR-SFP, including confidentiality and the customer's literacy and disability needs, are met in the delivery of the services.
DC.    Standards for Providers Manual (SFP)
The SFP manual focuses on the business practices, processes, and policies that TWC-VR and the contracted provider must follow. This VRSM chapter includes services that are provided by a contractor. For additional information regarding contractor responsibilities, service descriptions and costs, please refer to the SFP Chapter 17: Basic Employment Services.
ED.    Additional Policy Considerations
· Comparable Services and Benefits: Bundled JP services are exempt from the requirement to secure comparable services and benefits prior to TWC-VR expending funds.
· Customer Participation in the Cost of Services: Bundled JP services are exempt from applying Basic Living Requirements (BLR) and, therefore, the customer is not required to participate in the cost of services.
· Recipients of Social Security Disability Benefits: Recipients of Supplemental Security Income (SSI) or Social Security Disability Insurance (SSDI), due to the customer's disability, are exempt from the requirement to participate in the cost of TWC-VR services regardless of income.
· Exceptions to Policy: When necessary to meet the VR needs of a customer, TWC-VR staff members may request exceptions to policies and procedures through their chain of management up to the Deputy Division Director of Field Services Delivery, or designee. However, exceptions to policies and procedures based on Federal and State laws, statutes, and rules or regulations are not allowable.
PROCEDURES
This section outlines the procedures for Part C, Chapter 12.4.c: Bundled Job Placement Services.
…
B.    Bundled JP Services Referral and Service Provision
When the VR Counselor and customer agree to the receipt of Bundled JP services, it must be included in the Individualized Plan for Employment (IPE) or an IPE amendment. 
The VR Counselor must: 
· Complete Referral for Provider Services (VR5000);
· Provide documentation (only when relevant), such as medical or psychological reports, case notes, vocational testing, or employment data collected by TWC-VR staff;
· Schedule the job placement meeting with the customer and the provider;
· Complete the Bundled Job Placement Services Placement Plan Part A (VR1845A) and VR1845B electronically through discussion with the Employment Services Provider (ESP) and the customer to identify the following:
· Whether the customer will receive Basic or Enhanced Bundled Job Placement services (through completion of the Support Needs Assessment);
· The customer's negotiable and nonnegotiable employment conditions;
· Skills, abilities, experience, training, and education that relate to the training and job to be obtained;
· Measurable employment goals using the six-digit Standard Occupational Classification (SOC) system codes; and
· Any premium services the ESP may be authorized to receive upon completion of Benchmark C (see below);
· Determine whether the Bundled JP services will be provided in person, remotely, or a combination of both (required two visits must be done in-person, at or away from the jobsite);
· Indicate for Benchmarks B and C on the VR1845B or SA whether the visits can be done in person and/or remotely at or away from the customer’s job site (For specific information on Benchmarks, see below.);
· Ensure TWC-VR staff sends the SA and the VR1845B;
· Monitor the customer's progress;
· Provide any needed instruction or intervention necessary to foster the customer's success;
· Review and approve the VR1845B, completed by the contractor, ensuring that all outcomes required for payment are achieved and that the staff qualifications were held by the individual providing the service to the customer; and
· Ensure that the invoice is paid.
The contractor:
Benchmark A:
To meet Benchmark A, the customer:
Must work five shifts on five different days, achieving the following as identified on VR1845B:
· The employment goal on the form by matching one of the six-digit SOC codes based on the job tasks the customer is performing, which are included in the O*NET description (not based on the customer’s job title);
· 100% of the non-negotiable employment conditions; and
· 50% or more of the negotiable employment conditions identified on the VR1845B.
Payment for Benchmark A requires that the Job Placement Specialist do the following:
· Document all the information required by the Service Description on the Bundled Job Placement Services Benchmark A Training Report (VR1846), demonstrating evidence that:
· All required training topics were covered;
· Training was provided without exceeding the ratio of one staff member to six customers;
· All necessary accommodations, compensatory techniques, and special needs were provided as necessary for the customer to learn the skills;
· Various instructional approaches were used to meet the customer's learning styles; and
· All supplies and resources were provided so that the customer could participate in the training;
Submit required copies of the customer's completed:
· Employment Data Sheet (VR1850), or equivalent that includes all topics addressed on the VR1850;
· Résumé, when required on the VR1845B;
· Written copy of the elevator speech; and
· Video-recorded mock interviews, when requested on the VR1845B;
Provide the required training and support, as outlined in the service description and VR1845A and VR1845B;
· Document the information required on VR1845B, including:
· Information describing the current employer;
· Information describing the customer's employment, work setting, and environment;
· Date employment began;
· Evidence that the customer has worked at the job site for at least five days and/or shifts;
Evidence that the placement meets:
· One of the six-digit SOC codes listed within the employment goals based on the job tasks the customer is performing, which are included in the O*NET description (not based on the customer’s job title);
· 100% of the non-negotiable employment conditions;
· 50% or more of the negotiable employment conditions;
· Services delivered as indicated in the Service Delivery section of the VR1845B or SA (in-person at or away from job site, remotely, or combination of in-person and remotely); and
· Evidence that the Job Placement Specialist assisted the customer in job development activities necessary for securing the job placement;
· Any accommodations, compensatory techniques, or special training that the customer needs to increase performance, if any;
· Any consultations made with the business, if any; and
· Submit a complete and accurate invoice.
Benchmarks B and C:
To meet Benchmarks B (45 cumulative days) and C (90 cumulative days), the customer:
· Must maintain competitive integrated employment (CIE) for the required days at the same employer, in the same position, working in a job achieving:
· One of the six-digit SOC codes listed within the employment goals based on the job tasks the customer is performing, which are included in the O*NET description (not based on the customer's job title);
· 100% of the non-negotiable employment conditions; and
· 50% or more of the negotiable employment conditions identified on the VR1845B;
· For payment for Benchmark B (45 cumulative days) and C (90 cumulative days), the Job Placement Specialist must do the following:
· Document the information required on VR1845B, including:
· Verification of the customer’s placement and employer information is updated and accurate in the Job Placement Information section of the form;
· Verification the customer has worked the required 45 or 90 cumulative calendar days using the mandatory Job Placement Day Calculator located on the ReHabWorks and SARA Support intranet site; ;
· Evidence the placement continues to meet:
· One of the six-digit SOC codes listed within the employment goals based on the job tasks the customer is performing, which are included in the O*NET description (not based on the customer’s job title);
· 100% of the non-negotiable employment conditions; and
· 50% or more of the negotiable employment conditions;
· Evidence the Job Placement Specialist made at least two visits with the customer (in person at or away from the job site, remotely, or combination of in person and remotely) as indicated on the VR1845B or SA, between the sixth day and/or shift of employment and the 45th day of employment th and between the 46th andor  90th th day of employment;
· Evidence the Job Placement Specialist monitored the customer's job placement to ensure the customer continues to meet the employer's expectations and has the accommodations and training necessary to ensure long-term employment success;
· Description of contacts made with the business; and
· Submit a complete and accurate invoice.
…
REVIEW
The Policy  Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
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