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PART C, CHAPTER 16.1: PERSONAL SUPPORT SERVICES
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	34 CFR §361.48(b)(14) , §361.48(b)(9), §361.5(c)(22), §361.5(c)(38), and TWC Rule §856.54
	All TWC-VR staff
	9/3/202403/02/2026


…
POLICY
General Overview
Personal support services encompass a variety of services provided by one One or more individuals provide personal support services, whichto assist customers with performing daily activities both on and off the job. These services are aimed at increasing support the customer's autonomy and ability to manage daily tasks, ultimately facilitating their integration into employment. They are provided as part of TWC-VR services, including Trial Work Experiences, and may include training in managing, supervising, and directing personal assistant services.
The service is designed to help a customer with on-the-job activities or job-related daily living activities that the customer would perform themselves if they did not have a disability.
Personal support services can be provided under one or more of the following categories:
Personal Assistant Services (PAS);
Family member services; and 
Childcare services.
Personal support services are provided to support other TWC-VR career (e.g., employment services) and training services (e.g., postsecondary training services) included in the IPE.
…
PROCEDURES
…
Personal Assistant Services
When PAS are required for customers to engage in TWC-VR services, both the customer and VR Counselor have specific responsibilities and shared duties, as listed below:
Customer: Responsibilities include, but are not limited to, the following:
· Determines if a personal assistant is qualified to meet personal attendant needs.
· Ensures prospective personal assistants have orientation and training in providing PAS.
· Instructs the personal assistant regarding specific needs due to the individualized nature of services.
· Assumes financial responsibility for PAS if needed after employment.
· Be involved in determining the type and range of services needed, number of hours, and location of PAS (e.g., home, community, workplace).
· Contacts PAS resources, interview providers, talk to references, and hire the personal assistant.
VR Counselor: Responsibilities include, but are not limited to, the following:
· Helps Shares responsibility with the customer for locatinglocate a suitable personal assistant, even though this is the customer’s primary responsibility. is the customer's.
· Collaborates with the customer in identifying PAS needs and assessing job performance of the assistant.
· Provides information on local PAS resources, including Centers for Independent Living Services (CILS), home health agencies, and Department of State Health Services (DSHS) offices.
Shared: Responsibilities include, but are not limited to, the following:
· Collaborate on locating a suitable personal assistant.
· Inform the VR Counselor of the personal assistant's job performance.
· Utilize local resources such as CILS, CILS Information and Referral coordinators, home health agencies, RNs coordinating PAS, and DSHS offices for information on PAS resources.
[bookmark: _Toc132630562][bookmark: _Toc155866332][bookmark: _Toc155866333]Planning: The VR Counselor and the customer must attempt to identify assistive devices and alternative methods to enable the customer to perform tasks independently without a personal assistant. PAS may not be provided as a stand-alone service; they may only be provided to support other TWC-VR services that are included on the IPE, or IPE amendment, such as vocational training, academic training, attending the Criss Cole Rehabilitation Center (CCRC), employment services, supported employment, or job placement.
Fees for PAS are negotiated by the customer, personal assistant, and VR Counselor, with the final determination made by the VR Counselor. Fees vary depending on the needs of the customer, the availability of personal assistants, local prevailing rates for PAS, and other factors. 
Any fee previously negotiated between TWC-VR and an organization, when PAS are provided by that organization, must be used. TWC-VR staff must determine if the organization is set up as a vendor in RHW and use established rates, when applicable. 
[bookmark: _Toc132630565][bookmark: _Toc155866338]Establishing a Personal Assistant as a Vendor: If the customer chooses a personal assistant who is not currently affiliated with TWC-VR, a designated TWC-VR staff member will initiate the process by emailing VR RHW Provider Services at vr.rhw.providerservices@twc.texas.gov. The PAS provider must be registered with TWC-VR and receive direct payment for services. 
Employment Services: Providing PAS when Employment Services and VR Counseling and Guidance are the primary services under an IPE, PAS are limited to a maximum of six months. The case record must clearly document ongoing employment services while TWC-VR is paying for PAS.
The VR Counselor may continue providing PAS when the customer achieves an employment outcome consistent with their IPE employment goal up to a maximum of 120 days with documented rationale.
[bookmark: _Toc132630566][bookmark: _Toc155866339]Relocation from a Nursing Home or Institution: PAS may be provided for up to 12 months, if a customer is relocating to a private residence from one of the following:
Nursing home;
Community residential or group home; or
Mental health facility.
…
D.Childcare Services
Childcare services can be purchased with TWC-VR funds only when they are required for participation in VR services and when they are not available through existing community resources, agencies, comparable services or benefits. The TWC-VR team must also explore resources such as the customer’s family members, neighbors, or community day-care programs to see if they can meet the customer’s childcare needs.
TWC Workforce Solutions Childcare program offers childcare for low-income individuals who are working or participating in training or educational activities leading to employment. Customers must apply for this resource to meet their childcare needs before TWC-VR funds are authorized. If the customer is not eligible for the TWC Childcare program, is placed on the program’s waiting list, or if the TWC Childcare program has a waiting list, or if the customer has no other comparable benefits, TWC-VR may purchase childcare services. The customer must select a provider who is licensed, registered, or listed on the Texas Department of Family and Protective Services (DFPS)Texas Department of Family and Protective Services (DFPS) Texas Health & Human Services (HHS)website.
The selection of a provider is the customer's responsibility as a parent. TWC-VR staff may help the customer access information about how to select appropriate, safe childcare through the DFPSHHS.
Acceptable Childcare Providers: DFPS HHS licenses, registers, or lists the following categories of providers:
· Licensed Childcare Center
· Licensed Childcare Home
· Registered Childcare Home
· Listed Family Home
TWC-VR does not pay for services by individuals who are not identified on the  DFPSHHS website as providers in one of these categories. No exceptions will be made for this policy.
If a customer wishes to employ someone not recognized by DFPS HHS for childcare, they must contact their local DFPS HHS licensing office to learn how to become licensed, registered, or listed. The procedure for becoming a Listed Family Home requires minimal documentation and may be suitable for a family member or friend interested in providing childcare. 
Establishing a Childcare Provider as a Vendor: If the customer chooses an acceptable childcare provider who is not currently affiliated with TWC-VR, a designated TWC-VR staff member will initiate the process by emailing VR RHW Provider Services at vr.rhw.providerservices@twc.texas.gov. The childcare provider must be established as a TWC-VR provider and receive direct payment for services. Exceptions are not allowed.
Childcare Payment Guidelines: If comparable benefits are unavailable, VR Counselors may cover up to 100% of the customer's childcare expenses during training, not exceeding the maximum rates specified for child care on TWC’s Child Care Data, Reports, & Plans webpage under the heading Provider Payment Rates. Payments are limited to the duration of training.
Maximum Full Day Rates for Childcare: Each Local Workforce Development Board (Board) establishes maximum rates for childcare services as outlined in the State's Child Care and Development Fund State Plan. Rates are set for Licensed Child Care Centers, Licensed Child Care Homes, and Registered Child Care Homes. These rates are further categorized based on whether the providers are Texas Rising Star providers (2-, 3-, or 4-star providers). 
Age groups for each provider type include the following:
· Infants: 0 to 17 months
· Toddlers: 18 to 35 months
· Preschool age children: 36 to 71 months
· School age children: 72 months to 13 years
Fees: Some providers may charge a registration fee in addition to ordinary childcare costs. TWC-VR may pay the registration fee to the facility once per calendar year for each child.
When identifying applicable fees, TWC-VR staff must be aware that activity fees include only the fees that all parents are required to pay and do not include fees for optional activities such as field trips or optional classes.
Employed Customers: TWC-VR may pay for childcare after a customer has achieved employment for a total of eight weeks at the following percentages:
· 100% for the first four weeks
· 80% for the fifth week
· 60% for the sixth week
· 40% for the seventh week
· 20% for the eighth week
…
REVIEW
The Policy Planning and Statewide Initiatives Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
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