PART C, CHAPTER 6.1.a: ASSISTIVE TECHNOLOGY BVI-PROVIDED SERVICES
	Policy Number
	Authority
	Scope 
	Effective Date

	Part C, Chapter 6.1.a
	34 CFR §361.48(b)(17), §361.5(c)(45), §361.5(c)(6), and TWC Rule §856.56
	All TWC-VR staff, particularly BVI VR Counselors
	07/01/2025
09/01/2026



…
PROCEDURES
This section outlines the procedures for Part C, Chapter 6.1.a: Assistive Technology BVI-Provided Services.
A.    AT Evaluations
Employment Assistance Specialist (EAS): The VR Counselor must contact the EAS assigned to their region VR Workforce Area to discuss the needs of the customer and create a service record. 
An initial consultation report is required for an AT evaluation. The EAS provides initial consultations for blind or visually impaired customers who are job-seeking, employed, or pursuing post-secondary education. An initial consultation identifies suitable AT product categories based on the customer's disabilities, functional capacity, and employment/educational goals. The decision to conduct a basic consultation is made by EAS, who may delegate this task to a VRT following discussions with the VR Counselor.
The EAS accepts the service record for the initial consultation and meets with the customer to complete the consultation and consultation report. 
· VR Teacher (VRT): A basic consultation report can be substituted for an initial consultation for an AT evaluation when delegated by the EAS. The EAS contacts the VRT assigned to the VR Counselor's region VR Workforce Area to discuss the needs of the customer and create a service record. The VRT provides basic consultations for blind or visually impaired customers who are job-seeking and not pursuing postsecondary education.
A basic consultation identifies suitable AT product categories based on the customer's disabilities, functional capacity, and employment/educational goals.
The VRT accepts the service record for the basic consultation and meets with the customer to complete the consultation and consultation report. The EAS reviews the basic consultation report and contacts the VR Counselor to discuss the evaluation recommendations. 
The VR Counselor must then create the service record for the AT evaluation with the Assistive Technology Unit (ATU) or an approved contract provider. ATU provides AT evaluations based on initial or basic consultation reports. AT evaluations help customers identify suitable AT products that support their educational and vocational goals. During the evaluation process, AT Evaluators demonstrate products only from categories specified in the consultation report.
· ATSS: The EAS contacts the ATSS assigned to the VR Counselor's region VR Workforce Area to discuss the needs of the customer and create a service record. The EAS sends a complete ATSS Request to the ATSS.
The ATSS accepts the service record for the requested service and meets with the customer to complete the necessary testing and a report.
B.    ATPP Request
When the VR Counselor and customer determine that an ATPP is necessary, the VR Counselor must contact the EAS assigned to their region VR Workforce Area to discuss the needs of the customer and create a service record. 
The EAS accepts the service record for the ATPP and meets with the customer to complete the plan and provides it to the VR Counselor. 
…
REVIEW
The Policy Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
	Date
	Type
	Change Description

	09/03/2024
	New
	VRSM Policy and Procedure Rewrite

	07/01/2025
	Revised
	Updated the definition of Best Value Purchasing

	09/01/2026
	Revised
	Updated references from regional office to VR Workforce Area  



…
PART C, CHAPTER 6.2: CRISS COLE REHABILITATION CENTER (CCRC)
	Policy Number
	Authority
	Scope 
	Effective Date

	Part C, Chapter 6.2
	TWC Rule §856 Subchapter G
	All TWC-VR staff
	04/07/2025
09/01/2026



…
PROCEDURES
This section outlines the procedures for Part C, Chapter 6.2: Criss Cole Rehabilitation Center (CCRC).
…
C.    CCRC Training Services
The following describe the training services provided:
Proficiency Training: The Proficiency Training Program is individualized training that builds skills based on the customer's current capabilities and vocational goals. The customer will participate in a variety of classes; the length of training is an average of six to nine months based on the customer's needs.
· Core Classes: Required for all General Program customers (Adaptive Skills, Orientation and Mobility, Technology, Career Guidance, and Industrial Arts).
· Need/Elective: Available by customer request or to meet individual customer circumstances.
Career Focus Training: The Career Focus Training Program is individualized training that prepares the customer for employment by developing, implementing, and applying employment readiness skills and capabilities based on the customer's personal career goals. This includes self-employment, the Work Experience program, and the Business Enterprise of Texas program. This program focuses on individuals who already have foundational blindness skills.
DeafBlind Training: The DeafBlind Training Program provides training options within CCRC. Customers receive training tailored to meet the specialized needs of individuals who are DeafBlind to obtain skills for independent living and employment.
Outreach Services: CCRC provides outreach services in the TWC-VR regions Workforce Areas, including mini-training, career focus training, and college preparation. CCRC works in partnership with the TWC-VR regions Workforce Areas to assist customers in making informed choices about whether or not CCRC may serve their rehabilitation, training, and educational needs.
Residential Services: All students are expected to follow the guidelines outlined in the CCRC Student Handbook provided during the admissions process.
All rooms at CCRC accommodate two residents. Customers living in the CCRC residential hall are expected to share a room with another customer of the same sex. Exceptions may be made to sharing rooms (e.g., customers with a dog guide, customers who require an accessible room). Preference for residential services is given to customers living outside Austin.
CCRC serves meals to customers at no cost. Special dietary arrangements can be made upon request.
CCRC residents and day students are expected to make their own arrangements or work with their TWC-VR Counselor for transportation to and from CCRC for CCRC training.
Post-CCRC Plans: Documentation of the customer's training services, and next step plans must be documented in RHW. The customer’s electronic case is transferred from the CCRC VR Counselor to the TWC-VR Counselor via RHW. 
The CCRC VR Counselor must mail the complete customer paper file to the assigned TWC-VR Counselor within 15 days of the completion date. After the paper case file is delivered to the receiving TWC-VR office, the receiving TWC-VR VR Counselor, or designee, must update the paper file location in RHW using the Paper File Transfer option in the Case Management menu.
If a customer moves to another region VR Workforce Area before completing the CCRC program, the case is transferred back to the referring TWC-VR Counselor or Program Coordinator before any decision is made about case transfer.
…
REVIEW
The Policy Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
	Date
	Type
	Change Description

	09/03/2024
	New
	VRSM Policy and Procedure Rewrite

	02/10/2025
	Revised 
	Changed reference from “gender” to “sex” per Governor’s directive

	04/07/2025
	Revised
	Revised to clarify the customer must be determined eligible before a computerized criminal history (CCH) is completed. 

	09/01/2026
	Revised
	Updated references from regional office to VR Workforce Area  



PART C, CHAPTER 6.3: DEAFBLIND SERVICES
	Policy Number
	Authority
	Scope 
	Effective Date

	Part C, Chapter 6.3
	N/A
	All TWC-VR staff, particularly BVI VR Counselors
	09/03/2024
09/01/2026


…
PROCEDURES
This section outlines the procedures for Part C, Chapter 6.3: DeafBlind Services.
A.    Referrals for DeafBlind Services
· The VR Counselor must contact the DeafBlind Specialist assigned to their region VR Workforce Area to discuss the needs of the customer and creates a service record.
· Assessment: The DeafBlind Specialist conducts the requested assessments to determine the customer’s need, type, and duration of services and goods. Once completed, the DeafBlind Specialist sends a copy of the results to the VR Counselor, which are then included in the case record.
· Secondary Disability Amendment: If the DeafBlind Specialist recommends that the secondary disability coding be amended to reflect the customer's sensory communicative impairment more accurately, the DeafBlind Specialist:
· Enters a case note to recommend that the VR Counselor change the secondary disability coding and explain the reason a change is needed; and
· Creates an action and delegates it to the VR Counselor to alert them to the case note which recommends that the secondary disability coding be changed.
…
REVIEW
The Policy  Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
	Date
	Type
	Change Description

	09/03/2024
	New
	VRSM Policy and Procedure Rewrite

	09/01/2026
	Revised 
	 Updated references from regional office to VR Workforce Area  



…
PART C, CHAPTER 6.6: VOCATIONAL DIAGNOSTIC UNIT (VDU) SERVICES
	Policy Number
	Authority
	Scope 
	Effective Date

	Part C, Chapter 6.6
	N/A
	All TWC-VR staff, particularly BVI VR Counselors
	09/03/2024
09/01/2026



…
PROCEDURES
This section outlines the procedures for Part C, Chapter 6.6: Vocational Diagnostic Unit (VDU) Services.
…
B.    Referral for VDU Services
VDU provides services in response to service records created by the VR Counselor or Rehabilitation Assistant (RA) and delegated to the VDU diagnostician who covers the customer’s regionVR Workforce Area. The VR Counselor can request that VDU provide a psychological evaluation or a vocational assessment separately or they may request both assessments to be provided at the same time. When the evaluation is scheduled to take place at the VR Counselor’s office, arrangements must be made to secure a private meeting space for the VDU Diagnostician to provide services to the customer uninterrupted for several hours at a time.
To refer a customer to VDU, the VR Counselor must:
· Contact the VDU Diagnostician assigned to the VR Counselor’s region VR Workforce Area to discuss the customer's needs;
· Create a service record in RehabWorks (RHW);
· Delegate the RHW service record to the VDU diagnostician;
· Coordinate the scheduling with the VDU diagnostician; and
· Notify the customer of the assessment date, time, location, and any other pertinent details.
…
REVIEW
The Policy  Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
	Date
	Type
	Change Description

	09/03/2024
	New
	VRSM Policy and Procedure Rewrite

	09/01/2026
	Revised
	Updated references from regional office to VR Workforce Area  



