PART C, CHAPTER 8.2: PRE-EMPLOYMENT TRANSITION SERVICES GROUP SKILLS TRAINING (GST)
	Policy Number
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	Effective Date

	Part C, Chapter 8.2
	34 CFR §361.48(a), §361.5(c)(51), §361.65(a)(3), §361.5(c)(2), §361.22, Labor Code §352.108, and Final Interpretation 87 FR 15889
	All TWC-VR staff, particularly those who provide Pre-Employment Transition Services to students with disabilities
	09/03/2024
10/01/2026



…
PROCEDURES
This section outlines the procedures for Part C, Chapter 8.2: Pre-Employment Transition Services Group Skills Training (GST).
…
B.    GST Application, Review, and Contract Processes
The GST application, review, and contract processes are as follows:
· Each August, the TWC-VR State Office provides to TWC-VR staff a list of the approved GSTs from earlier in the fiscal year (i.e., Oct. 1 – Sept. 30). TWC-VR staff must review the list, discuss with the relevant VR Manager the GST proposals that are being submitted for consideration in the upcoming fiscal year, and provide an initial response with Regional Director (RD) Field Services Delivery Director approval to the State Office Transition Team by September 15. If more than one region VR Workforce Area is involved, all RDs Field Services Delivery Directors should provide approval.
· For new and repeating GST activities, designated VR State Office staff review the proposal to ensure compliance with policy and submit the GST template and supporting documentation to the VR Deputy Division Director for Field Services Delivery and the VR Director.
· The VR Deputy Division Director For Field Services Delivery and the VR Director review the proposed GST. When necessary, the VR Director consults with executive management before approving the GST.
· The VR Deputy Division Director for Field Services Delivery notifies the RDField Services Delivery Director as to whether the GST proposal has been approved.
· The Regional Field Services Delivery Director notifies the VR Manager.
· The VR Manager must ensure that designated TWC-VR staff implement the GST as approved and follow all required policies and procurement processes.
· TWC-VR staff must have approval for a GST before goods and services are procured, before contracts are developed, and before commitments are made to students, families, and potential partners.
· If a student from one unit or region can benefit from participating in a GST that is planned by another unit or region, the SWD's VR Counselor must hold a meeting with the other appropriate unit or regional staff to discuss the activity and coordinate participation for the SWD. In some cases, the requesting VR Counselor’s participation in the GST may be necessary; this participation is contingent on approval from the RDField Services Delivery Director  if travel is required outside the regionVR Workforce Area.
· After a GST is conducted, the VR Manager is also responsible for reviewing the GST budget and planned activities to evaluate whether the activities were effective and well executed, whether the SWD achieved the learning objectives, and to compare budgeted versus actual costs. The VR Manager must document the results of the review, retain them for future GST planning, and provide them to TWC State Office and the Field Services Delivery Director Regional Management upon request.

…

N.    Post-GST Follow-Up
Once the training is completed:
The VR Counselor documents the SWD participation and the GST training activities in a case note and explains how the GST is meeting their needs.
· The VR Manager reviews the GST to:
· Evaluate whether the activities were effective and well-executed;
· Evaluate whether the participants achieved the learning objectives; and
· Compare budgeted versus actual costs.
The VR Manager must document the results of the review, retain them for future GST planning, and provide them to VR Regional Management the Field Services Delivery Director upon request.
· The VR State Office may request from VR Regional Management the Field Services Delivery Director a summary of activities in their region  area annually.
APPROVALS & CONSULTATIONS
TWC-VR staff must follow the following approvals and consultations: 
· State Office Program Specialist for Transition and Pre-ETS approval is required for any GST.
· VR Manager, Regional DirectorField Services Delivery Director, and VR Director approval is required to ensure that GST proposals are complete, accurate, and fully compliant with associated policy and procedures.
REVIEW
The Policy  Team, or designee, is responsible for reviewing this policy and these procedures and will update the Document History log if necessary.
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