Advancing Skills, Capabilities and Expertise
for New Development (ASCEND)

I. Introduction

The Texas Workforce Commission (TWC) is pleased to announce the
availability of funds for the Advancing Skills, Capabilities and Expertise for
New Development (ASCEND) project. This initiative aims to address critical
workforce shortages in key Texas industries by providing employer-driven
training programs that lead to industry-recognized credentials. This project
will enhance Texas's competitiveness and reduce reliance on foreign labor by
equipping Texans with the skills to fill in-demand, high-wage jobs. The
project provides outcomes-based, partial reimbursement to employers for
training that is responsive to rapidly evolving skill demands and local

workforce conditions.

II. Program Goals
The primary goal of the ASCEND project is to:
o Address skills gaps in targeted Texas industries.
o Reduce reliance on H-1B visa holders by training Texans for in-
demand, high-wage occupations.
« Strengthen the domestic talent pipeline and enhance Texas's economic
competitiveness.
« Align with the Texas Office of the Governor's "Bigger.Better.Texas."
Economic Development Strategic Plan and TWC's Workforce Innovation
and Opportunity Act (WIOA) Combined State Plan.

II1. Funding Availability

TWC has allocated $5,000,000 for this project, which includes $1,000,000
specifically dedicated to the Shipbuilding industry. Funding will be awarded
through an application process that aims to strengthen the talent pipeline for

the following targeted industries;
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Targeted Industries
e Advanced Manufacturing e Information Technology
e Aerospace, Aviation & Defense e Nuclear Energy
e Artificial Intelligence (AI) e Semiconductor Manufacturing
e Healthcare e Shipbuilding

These industries require middle to high-level skills and align with H-1B visa
usage requirements, as detailed in award guidelines and supporting labor
market data. A portion of the funding will support the revitalization of the
domestic shipbuilding industry, training workers in welding, marine electrical,

manufacturing, and other skilled trades.

IV. Eligible Applicants
Eligible applicants must:

o Operate a business in Texas, possess an active TWC Tax Account
Number and be current on tax obligations.

o Conduct business in one or more of the targeted industries.

o« Commit to recruiting and training new full-time employees and/or
upskilling current employees.

» Identify specific employee training needs related to in-demand
occupations within the targeted industries.

o Collaborate with TWC to develop a training strategy to meet employee
training needs, including how training will be provided (e.g., in-house,
third-party) and the total training cost.

o Ensure training aligns with industry skills needed for middle- to high-

skilled occupations.
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« Demonstrate a need for the skills training, including clear H-1B visa
usage or potential usage information (e.g., skill gaps in occupations
commonly filled by H-1B visa holders).

o Agree to report training and employment outcomes to TWC for
reimbursement and grant reporting requirements and provide

necessary data to the state to calculate employment outcomes.

V. Service Area
This project will have a statewide impact through TWC's network of 28
Workforce Development Boards (Boards). Resources will be strategically

directed to regions with significant concentrations of the targeted industries.

VI. Reimbursement Terms

TWC will reimburse employers up to 80% of the actual cost of a participant’s
training, maximum $4,000 per employee. The maximum total
reimbursement per employer is $500,000. Reimbursement will be issued in
two installments:

o 60% of the eligible amount upon successful completion of training by
the participant.

o 20% of the eligible amount upon the participant's successful
completion of six months of post-training employment retention with
the employer.

Specific documentation requirements will be outlined in a grant agreement

with successful applicants.

VII. Outcome Measures

TWC will monitor employer performance against pre-defined metrics
established by the U.S. Department of Labor, Employment and Training
Administration (USDOL-ETA) including:
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« Number of participants who complete training
« Number of participants who complete training and earn a recognized
postsecondary credential
o Number of participants who complete training that are retained in
employment with the same employer for six months
o In addition to the outcome measures listed above, TWC must collect
data for the following WIOA primary indicators of performance for
participants:
o Employment Rate — 2" Quarter after Exit
o Employment Rate - 4" Quarter after Exit
o Median Earnings - 2" Quarter after Exit

o Credential Attainment
Employers will be required to submit regular progress reports to TWC.
VIII. Application Submission

Completed applications are to be submitted via email to the TWC Workforce

Development Division at skills@twc.texas.gov. Applications will be accepted

on a rolling basis until all available funds have been awarded.
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IX. Evaluation Criteria

Applications will be reviewed based on the following criteria:

Alignment with Program Goals: The extent to which the proposed
project aligns with the goals of the ASCEND project, including
addressing skills gaps in shipbuilding and/or H-1B-related occupations
and reducing reliance on foreign labor.

Demonstrated Need: The severity of the skills gap being addressed
and the potential impact of the training on the employer’s
competitiveness.

Training Plan Quality: The quality and effectiveness of the proposed
training plan, including the relevance of the curriculum, the
qualifications of the training provider, and the likelihood of successful
completion. Training must lead to an industry-recognized credential or
certification.

Anticipated Outcomes: The potential impact of the training on
employee wages, job retention, and career advancement, as well as
the employer's productivity.

Budget Soundness: The reasonableness and allowability of the

proposed budget.

X. Application Requirements

Complete the following information in the sections below:

Company Information: The address provided must be the street address

of the participating employees’ physical work site. Post Office (PO) Box

mailing addresses are not acceptable.
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Employer Details

Employer/Legal Entity:

Official Contact:

Title:

Email Address:

Phone Number:

Authorized Signatory:

Title:

Email Address:

Business Address:

City:

County:

State: Texas

ZIP Code (9-digit):

Total Number of Employees:

Nonprofit

Employer Classification:

For Profit

4-digit NAICS Industry Code: (Refer to
https://www.census.gov/naics)

TWC Tax Account Number: (9-digit
number under which the business
reports wages to TWC)

Federal Employer Identification
Number (FEIN):

If the business uses a Professional
Employer Organization (PEO) for
payroll purposes, provide the
organization’s name and TWC Tax
Account Number
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Employer provided Benefits

Medical Insurance Sick Leave
Prescription Drug Coverage Paid Holidays

Dental Insurance Pension/401(K) Plan
Life Insurance Education Assistance
Workers' Compensation Profit sharing
Vacation Leave Other:

High Demand for Skilled Labor: Describe the skill gaps, hiring challenges,
or workforce shortages the business is experiencing in the targeted industry.
Explain how the proposed training will reduce dependence on hard to find
skilled workers, strengthen the local talent pipeline and move workers into

middle-to-high skilled positions.
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Project Description: A detailed description of the proposed training
project, including the specific skills to be taught, the nhumber of employees
to be trained, and the anticipated outcomes for both employees and the

company.
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Training Plan: A comprehensive training plan outlining the training
curriculum, training provider (if applicable), training schedule, and method of
delivery. Training must be at least 40 hours in length per participant.

Training may be provided in-house or by other entities, such as community
and technical colleges, state colleges and universities, industry-specific
training organizations, professional associations, or credentialing entities.
Qualifying training costs include tuition expenses, instructor or trainer

salaries, textbooks, manuals, and required training materials and supplies.
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Recognized Postsecondary Credential

Name of Credential
and Acronym:

Components
(if applicable):

Number of trainees who will
earn a credential: (estimate)

Recognized Postsecondary Credential

Name of Credential
and Acronym:

Components
(if applicable):

Number of trainees who will
earn a credential: (estimate)

Recognized Postsecondary Credential

Name of Credential
and Acronym:

Components
(if applicable):

Number of trainees who will
earn a credential: (estimate)
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Budget Summary: The budget summary table below must match the
ASCEND detailed Budget Form submitted with this application. The applicant
will work with TWC personnel during this process. All costs must be

necessary, reasonable, allowable, and allocable under WIOA.

Budget Summary

TOTAL Reimbursable Training Cost
(may not exceed $500,000)

Total Reimbursable Cost per Trainee
(may not exceed $4,000 per)

Acknowledgement and Certification:

The applicant acknowledges that the information submitted in this
application are current, complete, true, and accurate. Providing false
statements or making material misrepresentations during the performance
of a grant award is a breach of contract and may cancel the application and

the resulting grant award.

The applicant acknowledges and confirms compliance with all required
reporting, as well as the rules and regulations governing this funding, as
outlined in the General Terms and Conditions, Special Terms and Conditions

and Certifications.

Name of Authorized Official Signature of Authorized Official

Title of Authorized Official Date

This application for funding is subject to change at the discretion of TWC.
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