Local Workforce Development Board Plan Requirements
for Alignment to the Texas Workforce System Strategic Plan
Requirement for Workforce Systemwide Alignment
State law requires Local Workforce Development Boards (Boards) to adopt a plan that “sets broad goals and objectives for all workforce development programs in the local area consistent with statewide goals, objectives, and performance standards,”1 as outlined in the workforce system strategic plan, Accelerating Alignment: Texas Workforce System Strategic Plan for Fiscal Years 2024–2031.
The Texas Workforce Investment Council (TWIC) reviews each Board plan to ensure that local goals and objectives are consistent with the workforce system strategic plan. Under state law and the Workforce Innovation and Opportunity Act (WIOA), TWIC is charged with recommending the Board plans to the governor for consideration and approval.
Demonstrating Local Alignment with Texas’ Workforce System Strategic Plan
The Board planning process highlights the importance and interdependence of the constituents and partners of the Texas workforce system. Boards oversee the delivery of workforce programs and services and are essential in both the development and implementation of system goals and objectives in the system strategic plan. The planning requirements help Boards inform TWIC of innovative practices and articulate how Board plans translate the workforce system strategic plan into local action that moves the system forward.
Board responses apprise TWIC—and, with TWIC’s recommendation, the governor—of system alignment, including program implementation, strategic initiatives, and innovative practices. All 28 Boards will be represented in the briefing for the approval of the local plans and subsequent TWIC recommendation to the governor for consideration for spring 2027 approval. Board responses may be included in TWIC briefing materials verbatim.
Board responses cover the three strategic opportunities and four system goals in Accelerating Alignment: Texas Workforce System Strategic Plan for Fiscal Years 2024–2031 that focus system partners on the TWIC’s mission to produce an agile and resilient workforce. Building on a foundation of continuous innovation and increased collaboration, the system plan calls for accelerated engagement around three strategic opportunities: 
1. Engagement of employers
2. Improvement of outcomes for Texans with barriers
3. Use of data to support investment decisions 
Each of these opportunities envisions a desirable future state for Texas and lays out essential actions to be implemented that support system goals and stronger outcomes across the Texas workforce system.
The system goals drive accelerated action by system partners in service to Texas employers, learners, partners, and those with policy and planning responsibilities, as follows:
· Employers’ System Goal—Accelerate the delivery of relevant education and training programs to meet the demand of employers.
· Learners’ System Goal—Accelerate the expansion of and access to work-based skill and knowledge acquisition to respond to the needs of learners.
· Partners’ System Goal—Accelerate the development and use of models to support and build system partners’ capacity, responsiveness, continuous improvement, and decision-making.
· Policy and Planning Goal—Accelerate the availability of relevant workforce, education, and other data sets and the use of applied analytics to evaluate program outcomes to respond to the needs of policy makers and planners.

1 Texas Government Code Sec. 2308.304, Local Plan
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Directions for Demonstrating Alignment with the
Texas Workforce System Strategic Plan
Board plan responses must demonstrate alignment with the workforce system plan and, therefore, require summary information, demonstrated outcomes, and citations to the strategies and initiatives that advance progress toward the workforce system goals in Accelerating Alignment: Texas Workforce System Strategic Plan for Fiscal Years 2024–2031 as follows (refer to the workforce system plan for definitions of specific terms):
1. Clearly identify the system goal, objective, or strategic opportunity and provide a summary of the alignment—including updates and improvements in alignment—between the processes, activities, or initiatives in the Board plan and the specific system goal and objective and each strategic opportunity.
2. Provide and clearly describe intended and demonstrated workforce outcomes that support claims of alignment and that justify the use or continuation of the described processes, activities, or initiatives.
3. Provide updates and changes made where an approach has been discontinued or substantially changed in Track Changes.
4. Provide accurate citations that lead to the location of more detailed descriptions by providing the corresponding page number(s) in the plan.
System Goals and Objectives
1. Employers’ Goal—Delivery of Relevant Education and Training Programs
Describe Board activities, initiatives, or processes that accelerate the delivery of relevant education and training programs to meet employers’ needs, specifically by demonstrably increasing:
· upskilling and reskilling programs that address employers’ needs for middle skill workers;
· adult learners transitioning to employment through integrated education and training programs; and
· attainment of short-term credentials in programs aligned with high-demand occupations.
Responses should describe the status of and relevant updates to plans that pertain to:
· the institution and/or expansion of upskilling and reskilling programs to meet employers’ needs for middle-skill workers;
· the identification and delivery of programs, including any collaboration with adult education and literacy providers, that support attainment of short-term credentials, industry-based certifications, and licenses;
· populations that require supportive services to improve program completion, certification or attainment of short-term credentials, and employment; and
· the use of data to track reskilling and upskilling program enrollments and outcomes, including program completions, attainment of short-term credentials and industry-based certifications or licenses, and employment directly related to the credential, license, or certification.
Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                        
2. Learners’ Goal—Expansion of Work-Based Learning and Apprenticeship
Describe Board activities, initiatives, or processes that expand access to work-based learning experiences that accelerate skills and knowledge acquisition to demonstrably:
· increase and expand work-based learning opportunities for youth and adults; and
· increase and expand registered and industry-recognized apprenticeship programs in both traditional and non-traditional areas.
Responses should describe the status of and relevant updates to plans that pertain to:
· work-based learning opportunities with system stakeholders as a pre-employment strategy for youth and adults, including those requiring supportive services and resources;
· the expansion of the employer network participating in and sponsoring work-based learning opportunities, including registered and industry-recognized apprenticeship programs; and
· partnerships that address regular engagement with employers and system stakeholders, including collaboration with a Regional Convener for the Tri-Agency Texas Regional Pathways Network and input on the quality of existing apprenticeship programs and development of new programs.
Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                                    
3. Partners’ Goal—Alignment to Support Career Pathways
Describe Board activities, initiatives, or processes that demonstrate progress in the Board’s capacity, responsiveness, continuous improvement, and decision-making to:
· support the identification of credentials of value; and
· streamline and clarify existing career pathways and models to increase alignment between secondary and postsecondary technical programs.
Responses should describe the status of and relevant updates to plans that pertain to:
· system stakeholders’ input to assess the alignment and articulation of secondary and postsecondary technical programs supporting career pathways; 
· collaboration with secondary and postsecondary institutions to engage employers to identify credentials of value that respond to local labor market needs, including postsecondary technical sub-baccalaureate credit and noncredit credentials, industry-based certifications, apprenticeship certificates, and licenses; and
· processes to continuously improve career pathways.
[bookmark: _Hlk231909414]Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                                    
4. Policy and Planning Goal—Relevant Datas Sets
Describe Board activities, initiatives, or processes that improve the availability and coordination of relevant workforce, education, and employment data used to evaluate program outcomes to respond to the needs of policy makers and planners to:
· expand high-quality child care availability;
· identify and quantify quality outcomes;
· collect industry-based certification data; and
· enhance wage records.
Responses should describe the status of and relevant updates to plans that pertain to:
· the establishment of high-quality child care facilities, methods to strengthen the early childhood educator workforce, and the expansion of Texas Rising Star high-tier certifications to increase enrollment and employer engagement in quality early learning programs;
· collaboration with employers to identify enhanced employment and earnings data to gain deeper insight into program outcomes;
· how the Board and its regional partners identify, evaluate, and implement ways to streamline and improve efficiency and completeness of data matching and sharing to evaluate program effectiveness and outcomes; and
· implementation of strategies and procedures for collecting and reporting data and information specific to industry-based certifications attained by certification name and certifying entity.
Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                                    
Strategic Opportunities
Accelerating Alignment: Texas Workforce System Strategic Plan for Fiscal Years 2024–2031 envisions a collaborative workforce system capable of accelerating the delivery of workforce programs, services, and initiatives to meet the needs of a thriving economy. The strategic opportunities focus system partners on three critical success factors that will lead to broad achievement of the system plan goals and objectives. Review each strategic opportunity and provide the information requested.
1. Strategic Opportunity 1—Employer Engagement
Describe Board activities, initiatives, and processes that demonstrate effective coordination with stakeholders to gain insight into the needs of employers and minimize “asks” that burden employers.
Responses should describe the status of and relevant updates to plans that pertain to:
· coordinated efforts to effectively gain and share employer insights, including Board participation in the Tri-Agency Texas Regional Pathways Network, if applicable, to reduce duplicative efforts; and
· efforts to coordinate employer requests and share relevant information and data to reduce the number of regional system partners making individual requests of employers.
Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                                    
2. Strategic Opportunity 2—Improving Outcomes for Texans with Barriers to Employment
Describe Board activities, initiatives, and processes that demonstrate effective engagement of Texans with diverse needs—including those with disabilities, foster youth, sex-trafficking victims, incarcerated juveniles and adults, and opportunity youth—through programs designed to address their needs, maximize outcomes, and improve career opportunities.
Responses should describe the status of and relevant updates to plans that pertain to:
· models, initiatives, programs, or processes that expand the understanding of population-specific, supportive service needs to assist training completion and employment gain/retention; and
· population-specific supportive service models that are anticipated to improve or have historically improved training completion and post-exit employment outcomes.
Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                                    
3. Strategic Opportunity 3—Use of Data to Support Investment Decisions
Describe Board activities, initiatives, and processes that demonstrate and inform the effective use of data and evidence to identify and target strategic investments to improve system performance.
Responses should describe the status of and relevant updates to plans that pertain to:
· strategies and methods to build data and evidence to measure return on investment and inform the strategic implementation and funding of initiatives; and
· strategies and methods to evaluate program and/or initiative success—including those pertaining to attaining credentials that lead to employment—using quantitative data.
Board response and corresponding plan page number(s):
                                                                                                                                                                                                                                                                                                                                    
