
 
     

   

  
       

            

              

              

               

          

              
            

             

       

  
     

Message from Julian Alvarez 

Commissioner Representing Labor 

2021 Newsletter 
From the desk of Julian Alvarez 

Where has 2021 gone? This year has been one of many accomplishments, 

not only for our office but also for Texans across the state. During the 

second half of the year, I began traveling again and had the opportunity to 

see many of you in person, speak at your events and share all of the 

wonderful programs and initiatives that are happening around this great 

state of Texas. We continue to forge ahead and build new paths to success. 
Included in this newsletter are some of the happenings and highlights from 

this past year. From everyone at the Office Representing Labor, we wish you 

a Happy Holidays and prosperous New Year! 

Texas Happenings 
Latina Leadership Conference, McAllen, TX 

The  Rio  Grande  Valley  Hispanic  

Chamber  of  Commerce  hosted  the  

5th  Annual  Latina  Leadership  

Conference  at  Casa  de  Palmas  in  

McAllen,  TX  on  September  22nd.  

The  conference  was  designed  to  

empower  and  educate  women  on  

important  issues  affecting  their  

personal,  professional  and  political  



            

      

       

         

           

              
            

        

       

             

          

       

          

         

              

         

             

       

            

        

  

 

       

life.  Commissioner  Alvarez  participated  as  a  speaker  and  panelist  to  discuss  
the  Future  of  the  Workplace  and  Recruiting,  Hiring  and  Retaining  Employees.  

Workshops were set up in English and Spanish to educate business owners 

on important issues impacting their business. 

The A.I. Workforce of Tomorrow Master Class 

In September, Commissioner Alvarez teamed up with Texas A&M/TEES 

Nuclear Power Institute, to present a master class on Artificial Intelligence 

that is sure to inspire the next generation of data scientists and engineers. It 
is a six-episode master class mini-series in the areas of cyber security, 

manufacturing, automation, radiation science, technology and success skills 

for high school students and their educators. 

Classes are free and students completing all six episodes will receive a class 

certificate of completion. Listen to experts from Amazon, Deloitte and 

Accenture to share their knowledge and expertise. 

According to the U.S. Bureau of Labor Statistics, science, technology, 

engineering, and mathematics (STEM) occupations are projected to grow 

two times faster than the total for all occupations in the next decade. Bureau 

of Labor Statistics (BLS) 2019–29 employment projections show that 

occupations in the STEM field are expected to grow 8.0 percent by 2029, 

compared with 3.7 percent for all occupations. 

We hope high school students will avail themselves of this great opportunity 

to learn more about STEM and STEM careers! 

Register now https://npi.tamu.edu/clean-smarts-master-class/.  

Figure 1 click image to play video 

https://npi.tamu.edu/clean-smarts-master-class/


         
  

 

            

          

           

  

           

          

           

           

            

           

              

     

Camp Fire First Texas "Good News" Award Presented to 

Commissioner Alvarez 

Camp  Fire  First  Texas  is  a  501(c)(3)  nonprofit  organization  that  not  only  

invests  in  North  Texas  communities  by  providing  out-of-school  time  and  

outdoor  learning  programs  for  children  and  youth,  but  they  also  offer  

workforce  development  programs  for  early  childhood  educators.  The  Camp  

Fire  Early  Education  Apprenticeship  Program  (EEAP)  is  the  first  early  

education  apprenticeship  program  of  its  kind  in  Texas  and  is  certified  by  the  

U.S.  Department  of  Labor.  

It welcomed 20 early education teachers as the inaugural class in August 

2020. The EEAP includes paid on-the-job learning, coupled with educational 

courses and one-on-one coaching in the classroom from a Camp Fire 

mentor. 

Commissioner Alvarez attended the Camp Fire First Texas Annual meeting in 

September where he was presented with the "Good News Award," 

recognizing his outstanding contribution to the Camp Fire First Texas public 

relations efforts and making a significant impact in communicating the Camp 

Fire message. The video was released in 2020 congratulating Camp Fire First 

Texas on launching the first Early Education Apprenticeship Program in the 

State of Texas and helped to explain the benefits of this critical program to 

the North Texas Communities. 



              
         

           

          

  

 

              
          

       

             

          

        

           

         

 

 

He also made the keynote address to the first graduating class of the Early 

Education Apprenticeship Program. He was so impressed with these 

graduates and excited to hear that Tarleton State University would provide 

college credit in recognition of their Department of Labor Industry 

Recognized Certification. 

Figure 2 Center to right: Graduates with Commissioner Julian Alvarez, Judy McDonald (Tarrant County 
Workforce Board Executive Director), Desi Holmes (TWC Director of Apprenticeship) 

Sharing What We Do Across the Nation 

October 2021 allowed us to share so many of the TWC's initiatives and 

services with others across the nation. As Commissioner Aaron Demerson 

says, "It's not bragging if it's true!" 

Commissioner Alvarez traveled to St. Louis, Missouri to provide the keynote 

address for the Associated General Contractors of America Workforce 

Summit. 



       
    

       

   

   

  

  

   

     

   

    

   

     

   

    

          

             

         

           

         
         

In his keynote he shared ideas on 

workforce development in Texas 

and how we are preparing the next 

generation of construction 

professionals using Education 

Outreach Specialists, 

PreApprenticeships to 

Apprenticeship programs, job 

training for Reentry and Diverse 

Abilities populations. 

Commissioner then traveled to 

Sacramento, California to 

participate in the 2021 ERP 

Institute (Educational Results 

Partnership) to engage in 

discussion surrounding strategies to reconnect the 3 million learners across 

the nation that are unaccounted for since the pandemic and 68% of students 

not engaged in higher education. During his presentation, Commissioner 

highlighted the success of data driven strategies to connect students to 

educational and career pathways. Some examples included the TriAgency, 
Apprenticeship TX, Educational Outreach Specialists, and CTE Signing Day. 



 

              
 

  

           

         

         

         

        

            

        

           

     

Figure 3 Commissioner Alvarez shares TWC's successful initiatives and strategies at the 2021 ERP 
Institute 

Apprenticeship Recognition 

On October 30th, the Coastal Bend Plumbers Local Union 68 presented 

Commissioner Alvarez an award at their Inaugural Awards and 

Apprenticeship Banquet in recognition of his work with Registered 

Apprenticeships. Apprenticeships are the way forward for higher education 

attainment, skills attainment, employment and low student debt. 

Commissioner was also able to meet and congratulate the graduates of the 

Plumbers Local Union 68 DOL Registered Apprenticeship program. 

Graduating apprentices will be able to articulate and continue their education 

at institutions of higher education. 



       

           

          

          
          

          

        

         

             

           

            

   

            

           

            

             

               

   

             

           

          

               

           

           

           

  

TWC Annual Workforce Conference - Houston, TX 

Houston, Texas saw an influx of TWC staff, Workforce Board members, 

collaborators, partners and providers the third week of November. Everyone 

gathered at the Marriott Marquis Houston for the annual Workforce 

Conference, which was hosted in-person as well as virtually. 

He presented the "We HireAbility Award" to Adaptive Construction Solutions 

at the Vocational Rehabilitation Pre-Conference. This award recognizes 

employers whose workforce includes individuals with disabilities in an 

integrated workplace, and in which they comprise at least 10 percent of the 

employers Texas-based workforce, are eligible to apply for or are nominated 

to receive the We HireAbility employer recognition decal to display on their 

storefront or website. 

Then stopped in at the Regional Education Specialist Booster Training led by 

TWC Education Outreach manager Lori Knight and the Outreach & Employer 

Initiatives office to provide words of thanks to the specialists. He reminded 

each of them of the importance of their role in schools and educational 

facilities, tying into the theme of their training - "We are all pieces of the 

same puzzle." 

The fun didn't stop there. Commissioner Alvarez was then able to visit the 

Integrated Service Area Managers at their meeting, led by Shunta Williams 

from the Workforce Development Division. He reminded them how critical 

their work is to the agency, as they are the liaisons between the Agency and 

the Board and contractor staff. The technical assistance they provide and 

monitoring visits to career schools and colleges helps to facilitate the 

coordination and integration of the Employment Service Texas Model in the 

workforce system. 



 

           

             

          

          

         

        

       

        

         

        

        

       

        

            
       

 

               
    

Figure 4 Commissioner Julian Alvarez walking in with the Mariachi students 

With the help of the Mariachi Group from Sam Houston Math, Science and 

Technology Center High School, Commissioner Alvarez turned heads for his 

entrance to the General Session and opening Thursday morning. 

Later in the morning, his Super Session "Booties to 

Boots: Quality Early Childhood Education and the Future 

Workforce" featured panelists Karla Cisneros, Lyn Lucas, 

Reagan Miller, Quianta Moore, MD, JD, and Belinda 

Rojas, MEd who shared about the importance of early 

childhood education and its impact on the future 

workforce. We were honored to have Houston Mayor 

Sylvester Turner introduce the Super Session. Attendees 

could clearly recognize the impact communities have to 

provide a framework for children, as well as the importance of professional 
development and how it affects quality childcare. 

Figure 5 Belinda Rojas, MEd, Lyn Lucas, Commissioner Julian Alvarez, Quianta Moore, MD, JD, Karla 
Cisneros, and Reagan Miller. 



  

    

    

Border News 

Port of Brownsville Announcement 

“The  Texas  A&M  RGV  Advanced  

Manufacturing/Training  Innovation  
Now  (TRAIN)  program  announced  a  

new  training  initiative  to  invigorate  

the  Rio  Grande  Valley  industry  sector,  

advanced  manufacturing,  with  

workforce  development  programs  that  

will  prepare  people  for  high-need  jobs."  Read  more  about  this  initiative  at   

https://texasborderbusiness.com/advanced-manufacturing-training-coming-

to-the-rio-grande-valley/  

Mission Produce Mega Center 

Commissioner  Alvarez  was  so  

honored  to  participate  in  the  Mission  

Produce  ribbon  cutting  alongside  

Governor  Abbott  for  the  grand  

opening  of  their  Mega-Center  in  

Laredo,  Texas.  Mission  Produce  

relocated  from  California  to  Texas  

because  of  our  great  business  

climate.  This  mega  center  will  meet  

the  import  and  distribution  needs  of  

the  market  and  create  a  positive  economic  impact  to  the  local,  regional  and  
international  communities.  It  covers  33  acres,  81,000  sq.  ft  storage  space,  4  

coolers,  and  10  state  of  the  art  ripening  rooms.  

https://texasborderbusiness.com/advanced-manufacturing-training-coming-to-the-rio-grande-valley/


 

  



  
          

  

           

             

          

         
         

            

            

         

         

         

            

      

          

        

     

 

       

   

          

           

          

            

         

           
          

           

           

         

Newsworthy Highlights 
TWC Awarded $10 Million by US Department of Labor for 

Apprenticeship Programs 

In July 2021, the Texas Workforce Commission (TWC) was awarded $10 

million in grant funding by the US Department of Labor to support the 

expansion of Registered Apprenticeship Programs in Texas. This funding will 

be used to develop new registered apprenticeship programs, assist 
employers to explore and implement the registered apprenticeship training 

model, and grow existing programs that will build career pathways for any 

individual seeking to develop a viable career and training starting from entry 

level through middle skills and into highly skilled professions. 

“Apprenticeships teach skills that expand career opportunities for the 

workforce of Texas,” said TWC Commissioner Representing Labor Julian 

Alvarez. “These programs provide a pathway for workers across the state to 

pursue high-demand careers with increased wages.” 

Employers seeking information on building the core components of a 

Registered Apprenticeship training program should contact TWC at 

ApprenticeshipTexas@twc.texas.gov or visit the ApprenticeshipTexas 

website. 

TWC Supports Adult Education and Literacy with 

$4,250,000 in Grants 

In August 2021, the Texas Workforce Commission (TWC) awarded three 

grants in support of Adult Education and Literacy totaling $4,250,000. Texas 

A&M was awarded an Adult Education and Literacy Statewide Professional 

Development Center Grant in the amount of $2,500,000. The purpose of the 

grant is to deliver professional development strategies and technical 

assistance to all Texas Adult Education and Literacy (AEL) Providers and 

stakeholders so they may provide comprehensive service delivery to AEL 

participants. Students in AEL programs receive the benefit of a dynamic 

system of services that support individuals as they advance their English 

literacy and numeracy skills, increase employment and career readiness 

mailto:ApprenticeshipTexas@twc.texas.gov


         
  

           

        

        

           

         

          
            

          

         

          

        

            

             

           
           

             

   

      
  

          

          

           

           

              

           

            
       

        

        

skills, attain high school equivalency certificates, and obtain recognized 

postsecondary credentials. 

The Statewide Professional Development Center will serve as lead to two 

other professional development centers: the Career Pathways Professional 

Development Center and the Distance Education Professional Development 

Center. TWC awarded a $750,000 grant to Region 6 Education Service 

Center to provide research-based professional development to AEL Grantees 

and stakeholders on AEL Career Pathway models. Additionally, a $1,000,000 

grant was awarded to Texas A&M to create a statewide Distance Education 

Professional Development Center to support and build remote learning and 

distance education opportunities across the state. The three professional 

development centers will work in coordination to ensure seamless service 

delivery to workforce stakeholders and AEL students. 

Commissioner Alvarez commented, “Texas is hiring, and it’s never too late to 

develop skills that can lead to a rewarding career. The Adult Education and 

Literacy Professional Development Center Grants are one of many ways that 
the Texas Workforce Commission is committed to helping job seekers with 

customized training to get the skills they need that ultimately lead to an 

incredibly skilled workforce.” 

Temple College and Partners Awarded $124,001 Job-
Training Grant 

TWC ended August by awarding Temple College and their partners 

Affordable Interior Solutions Inc., Butler Weldments, Mine Services Inc., and 

Whinstone US a $124,001 Skills Development Fund grant. The grant will 

benefit workers in the Workforce Solutions of Central Texas area. 

This grant will be used to provide custom training to 61 new and incumbent 

workers for industry-related topics in response to the impact of COVID-19. 

Training will be offered in COVID-19 Safety and Sanitation in the Workplace, 
Human Resources and Employment Law, Technology- Information 

Networking Systems, Frontline leadership, Workplace Mapping and 5S 

(Lean), and a refresher course for CDL training. 



         
           

              

        

         

           

            

          
         

 

         

          

              

           

           

            

           

            

 

          

           

           

  

           
          

          

              

      

             

         

         

           

Commissioner Alvarez offered congratulations to Temple College and their 

partners on this Skills Development Fund grant. “Joint efforts like this 

improve the skills of Texas workers and ensures our labor force has the tools 

to be competitive for in-demand careers.” 

The Skills Development Fund grant program has provided training 

opportunities in partnership with at least 4,572 employers to upgrade or 

support the creation of more than 398,125 jobs throughout Texas since the 

program’s inception in 1996. Employers seeking more information about the 

Skills Development Fund may visit the TWC website at 

www.texasworkforce.org/skills. 

TWC Child Care Funding to Assist Service Industry Workers 

In September 2021, the Texas Workforce Commission (TWC) is providing 

extra help to the service industry, which was hit hard by the pandemic, by 

providing 12 months of free childcare to low-income parents who are 

employed in the service industry. TWC has an existing childcare subsidy 

program designed to assist low-wage workers in paying for the cost of 

childcare. The new Service Industry Recovery (SIR) program will use federal 

COVID-relief funds to provide an extra focus on workers in the service 

industry. 

The industries targeted include low-wage workers in the arts, entertainment 

and recreation industry, as well as accommodations, food services and retail 

trade. These industries were some of the greatest impacted by the 

pandemic. 

“For many Texans, lack of access to affordable, quality childcare is 

sometimes the biggest roadblock to getting a job,” said Commissioner 

Representing Labor Julian Alvarez. “Workers should not have to choose 

between their families and their jobs. They need and want to do both, and 

this program helps them do that.” 

While TWC is targeting aspects of the service sector with SIR childcare, all 

income-eligible families continue to have access to TWC’s regular low-

income childcare subsidy program. This new program targeting service 

industries will provide for an initial 12 months of eligibility. Continued 

www.texasworkforce.org/skills


           
          

            

          

           

           

  

eligibility following this time period will be conditioned on families applying 

for and meeting the regular childcare eligibility requirements. 

The $500 million program is funded by a Child Care Development Block 

Grant through the federal CARES, ARPA and CRRSAA recovery legislation 

passed by Congress. The SIR program is being implemented through grants 

to the 28 Workforce Development Boards across Texas. Find your local 

board here. 


